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MEMO 
To: Honorable Mayor and City Council Members 

From: Sonja Szubski 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for Discover DeKalb Presentation 
 

 

Contract/Document Number: n/a 

 

Description for on the Agenda: 

 

Presentation from Discover DeKalb Convention and Visitor’s Bureau (CVB).  

 

Issue: 

Discover DeKalb Convention & Visitors Bureau is the official destination marketing organization for the cities of Chamblee, 

Doraville, Tucker, Stonecrest, City of Stone Mountain, and unincorporated DeKalb County, GA. James Tsismanakis President 

of Discover DeKalb CVB will give the annual presentation on their marketing efforts for the City of Tucker.  

 

Background: 

Hotels in the City of Tucker collect an 8% Excise Tax from patrons on rooms, lodgings, and accommodations to provide 
additional funding for the promotion of tourism, conventions, and trade shows in the City. These taxes are remitted monthly 
by the twentieth day of the following month to the City of Tucker – an annual amount of roughly $1.2 million depending on 
occupancy. The City then sends 43.75% of the monthly total to Discover Dekalb as they are designated marketing 
organization for the City of Tucker – roughly $525,000 annually, to spend on marketing and tourism. 
 

Summary:  

An explanation of the marketing efforts underway by Discover DeKalb funded through hotel/motel tax. 

 

Financial:  

43.75% of the Hotel Motel Excise Tax collected is submitted to Discover DeKalb CVB and is utilized to promote tourism, and 

marketing. 
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DISCOVER DEKALB 
TUCKER 

PRESENTATION
March 25th, 2024
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HOTEL REPORT
Hotel Reports - STR, and Expedia

Page 5 of 185



OCCUPANCY JAN 2023 VS 2024
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ADR JAN 2023 VS 2024

Page 7 of 185



REVPAR JAN 2023 VS 2024
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EXPEDIA HOTEL TUCKER REPORT
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MARKETING
REPORT
•

•

•

•

•

•

•

•
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6.7K Total Engagements

$125K Total EMV

Earned Media Value (EMV) measures how 
much an influencer’s content is worth. 

Breakdown of Engagements

TikTok

Instagram

5.4K

1.3K

Instagram Stories 134

Breakdown of Earned Media Value

TikTok

Instagram

$114.3K

$8.7K

Instagram Stories $2K

Number of Posts

@ServingLooksAtl
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Trade Shows Dates Location

STS Domestic Showcase -
Group

3/20/2024 - 3/23/2024 Little Rock

PA Bus - Group 3/25/2024 - 3/27/2024 State College

Women's Summit 4/3/2024 - 4/5/2024 Cleveland, OH

Sports ETA Symposium 4/22/2024 - 4/25/2024 Portland , OR

Connect - Georgia -
Corporate

5/24/24 Georgia

Tennessee Motorcoach -
Group

5/24/2024 - 6/2/2024 Johnson City
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THANK YOU
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MEMO 
To: Honorable Mayor and City Council Members 

From: Ishri Sankar, PE 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for the Award of Stormwater Task Order 14 – Video Capture and Cleaning at 8 Locations 
 

 
Contract/Document Number:      C2023-016-TO14-PO24-697 
 

Description for on the Agenda: 

Task Order 14 to be awarded to Utility Asset Management (UAM) to complete a video inspection and cleaning of stormwater 

conduit at 8 locations across the City per the attached maps/sketches. 
 

Issue: 

At the various locations, complaints have been made related to localized flooding/ponding, sinkholes, or failed stormwater 

infrastructure that citizens are requesting the City to research and repair as needed. 
 

Recommendation: 

The City of Tucker’s Public Works Staff recommends award of Task Order 14 to UAM in the amount of $95,824.90, which 

includes a 15% construction contingency. 
 

Background: 

The Department of Public Works has been made aware of the multiple failures outlined below as related to the City’s 

Stormwater Infrastructure: 
 

1. 1895 Mountain Creet Drive – Sinkhole located behind the catch basin. 

2. 3440 Montreal Way – Sinkhole located in the yard (within the City’s Stormwater Extent of Service). 

3. 2433 Henderson Pines Ct – Exposed pipe joint and multiple sinkholes in the City right of way. 

4. 4239 Fontana Ct – Sinkhole along pipe alignment (within the City’s Stormwater Extent of Service). 

5. 2519 Lake Erin Dr – Formation of sinkholes and evidence of a corroded pipe invert. 

6. 4159 Oak Crest Drive – Sinkhole located at the structure. Evidence of rusted pipe. 

7. 4192 Chatford Cove – Localized flooding. Confirmed significant sediment/debris in pipe. Potential buried structure. 

8. 2119 Spencers Way – Disconnected conduit and evidence of failed pipe invert. 
 

These issues require cleaning and further investigation to determine the next step of either rehabilitation or replacement. 
 

Summary:   

The sketches are attached for reference. As these locations, City staff is requesting the pipes to be cleaned and video footage 

to be collected and provided to City staff for further evaluation. 
 

Financial Impact:  Base Fee: $83,326.00 

    Contingency: $12,498.90 

    Total Fee: $95,824.90 
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STORMWATER MAINTENANCE AND REPAIR 
CONTRACT AGREEMENT (RFP 2023-016)  

TASK ORDER #14  

STORM SYSTEM REPAIRS 

This TASK ORDER between the parties is entered pursuant to the CONTRACT AGREEMENT 
(RFP #2023-016) and shall serve as authorization by the City of Tucker to CAJENN 
CONSTRUCTION AND REHABILITATION SERVICES, INC. (“CONTRACTOR”) to 
perform the services described herein pursuant to the terms and conditions, mutual covenants 
and promises provided herein and in the CONTRACT AGREEMENT (RFP #2023-016). Now 
therefore, the parties agree as follows: 

Locations of Project: 

1. 1885 Mountain Creek Drive, Tucker, GA
2. 3440 Montreal Way, Tucker, GA
3. 2433 Henderson Pines Court, Tucker, GA
4. 4239 Fontana Court, Tucker, GA
5. 2519 Lake Erin Drive, Tucker, GA
6. 4159 Oak Crest Drive, Tucker, GA
7. 4192 Chatford Cove, Tucker, GA
8. 2119 Spencers Way, Tucker, GA

Description of Services: The Contractor shall furnish all equipment, tools, skill, labor of every 
description, and all things necessary to carry out as delineated in “Exhibit A” (Scope of Work) 
and complete in a good, firm, substantial and workmanlike manner, the Work in strict conformity 
with the specifications which shall form an essential part of this agreement. Specific tasks to be 
completed under the scope of this TASK ORDER (the “WORK”) shall comply with the unit 
prices provided in the Contract Agreement (RFP #2023-016) with an established Not to Exceed 
total that the Contractor exceeds at its own risk.  

CONTRACTOR Deliverables to CITY: 

• Completed work per Exhibit A – SCOPE OF WORK

Design Specifications and Guidelines: 

C2023-016-TO14-PO24-697
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The fee to be paid pursuant to this task order shall be the total amount identified in Exhibit B as 
$83,326.00.  Provided, however, that upon a satisfactory showing of a legitimate contingency by 
contractor to the city, an additional amount covering such contingency up to no more than 15% 
of said fee may be paid, such that the total amount authorized for payment under this task order 
shall in no event exceed $95,824.90. 

General Scope of Service:  The WORK under this TASK ORDER shall be commenced upon 
the Contractor’s receipt of the Notice to Proceed (“NTP”).  The WORK shall be completed 
within 180 calendar days of the NTP. Specific tasks to be completed under the scope of this 
agreement shall be at the direction of the City of Tucker Director of Public Works.  

Itemized invoices delineating hours worked by each individual position in accordance with the 
fixed hourly rates for work done by each position as identified in “Exhibit B” (Cost Proposal) 
and the CONTRACT AGREEMENT (RFP #2023-016) shall be submitted by the 
CONTRACTOR via email to invoice@tuckerga.gov.  Invoices will be paid in arrears not more 
than once every 30 days.  

Performance will be monitored to ensure compliance with the City’s expectations. The 
CONTRACTOR shall prepare a Schedule of Completion showing milestone completion dates 
based on completing the WORK within 180 calendar days of the NTP. A Status Report 
describing actual work accomplishments and percentage of completion shall be submitted with 
invoices. This report shall include a description of problem areas, current and anticipated 
delaying factors and their impact, explanations of corrective actions taken or planned, and any 
newly planned activities or changes in sequence.  

The CONTRACTOR shall be responsible for the professional quality, technical accuracy, and 
coordination of interpreting any and all designs, drawings, specifications, and other services 
furnished by or on behalf of the City pursuant to this TASK ORDER. The CONTRACTOR shall 
correct or revise, or cause to be corrected or revised, any errors or deficiencies in the designs, 
drawings, specifications, and other services furnished for this TASK ORDER. All revisions shall 
be coordinated with the CITY prior to issuance. The CONTRACTOR shall also be responsible 
for any claim, damage, loss, or expense from the incorrect interpretation of provided designs, 
drawings, and specifications pursuant to this TASK ORDER. 

The CONTRACTOR agrees that fees are earned pursuant to the WORK performed, which shall 
comply with the unit prices provided in CONTRACT AGREEMENT (RFP #2023-016). Any 
work performed above the established Not to Exceed Fee shall be at the Contractor’s risk.  

If the City in good faith determines that the CONTRACTOR has failed to perform or deliver any 
service or product as required, the CONTRACTOR shall not be entitled to any compensation 
under the Contract until such service or product is performed or delivered. In this event, the City 
may withhold that portion of the CONTRACTOR’S compensation which represents payment 
for services or products that were not performed or delivered. To the extent that the 
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CONTRACTOR’S failure to perform or deliver in a timely manner causes the City to incur costs, 
the City may deduct the amount of such incurred costs from any amounts payable to 
CONTRACTOR. The City's authority to deduct such incurred costs shall not in any way affect 
the City's authority to terminate the Contract. If the CONTRACTOR owes the City any sum 
under the terms of the Contract, pursuant to any judgment, or pursuant to any law, the City may 
set off the sum owed to the City against any sum owed by the City to the CONTRACTOR in the 
City's sole discretion. 

Attachments: 

• EXHIBIT A – SCOPE OF WORK
• EXHIBIT B – COST PROPOSAL (in accordance with rates established in RFP 2023-

016)

CITY OF TUCKER: CONTRACTOR: CAJENN CONSTRUCTION 
AND REHABILITATION SERVICES, INC. 

By:  By:  

Title: Title: 

Name: Name: 

Date:  Date: 

Attest: 
Bonnie Warne, City Clerk (Seal) 

Approved as to form: 

Ted Baggett, City Attorney 

C2023-016-TO14-PO24-697
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1975 Lakeside Parkway, Suite 350, Tucker, GA  30084 

FY 2024 Storm System Repairs, Task 14 

February 20, 2024 

Request for Quote, Cajenn 

The selected contractor is requested to provide a proposed unit price to not exceed amount 
based on the categories and unit prices provided per the contract for RFP 2023-016 to provide 
video inspection (and associated cleaning necessary for video inspection) of stormwater pipes 
at 8 locations (22, 25 thru 28, 30 thru 32) throughout the city. 

The quote shall be generated based upon the categories and unit prices per the contract 
agreement associated with RFP 2023-016 between the City and the selected contractors and 
can be submitted to Jeff Mueller, Public Works Deputy Director via email at 
jmueller@tuckerga.gov, by 4:00 PM on Friday, March 1, 2024. 

The contractor is advised to visit the site.  If you would like to have a meeting on site with Public 
Works staff, contact Jeff Mueller via email or at 470-714-8494. 

The city will obtain all necessary easements and right of entries which may be necessary to 
execute the repair. 

Thank you for your interest in the City of Tucker. 

FY 2024 Video Capture of Existing Pipe 

Conditions

Location
# 

Structures

Length of 

Pipe

Size of 

Pipe

No of 

Barrels

Pipe 

Material

Live 

Stream
Notes

EA LF IN EA Y/N

22 1885 MOUNTAIN CREEK DRIVE 2 185 18 1 CMP N

CMP PIPE IN NEED OF LINING AND SIGNS OF 

SINKHOLES ALONG LENGTH

25 3440 MONTREAL WAY 3 153 18 1 CMP N SINKHOLES MANIFESTING

26 2433 HENDERSON PINES COURT 2 170 18 1 CMP N EXPOSED JOINT FAILURE, SERIES OF SINKHOLES

2 170 24 SINKHOLES MANIFESTING

2 40 30 ADD STREET SEGMENT

1 120 36

DETERMINE IF AN INLINE BURIED STRUCTURE 

EXISTS, INVERT CORRODED OUT

3 180 42 PIPE AT CB IN FAIR CONDITION

2 120 42 1 CMP N

2 120 18 1 CMP N

31 4192 CHATFORD COVE 3 250 36 1 CMP N

CONFIRM PRESENCE / LOCATION OF JB AND ASSESS 

FOR CONDUIT CONDITION

32 2119 SPENCERS WAY 4 400 18 1 CMP N

FAILURE AT DOWNSTREAM JB - DETERMINE EXTENT 

OF SCOPE OF WORK

27 NCMP14239 FONTANA COURT

30

28 2519 LAKE ERIN DRIVE 1 CMP N

4159 OAK CREST DRIVE

The sinkhole has formed close to or below the junction box 

where three pipes meet. The sinkhole is several feet deep 

and will have to be addressed by one of the on-call 

contractors. The pipe downstream from this drainage 

system is rusted as well.

Exhibit A
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CLEAN AND VIDEO
INSPECTION OF LINES
HIGHLIGHTED IN BLUE,
~185 LF, 18"CMP

FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 22

1885 MOUNTAIN CREEK DRIVE
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FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 25

3440 MONTREAL WAY

CLEAN AND VIDEO
INSPECTION OF LINES
HIGHLIGHTED IN BLUE,
~153 LF, 18"CMP
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FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 26

2433 HENDERSON PINES COURT

CLEAN AND VIDEO
INSPECTION OF LINES
HIGHLIGHTED IN BLUE,
~170 LF, 18"CMP
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FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 27

4239 FONTANA COURT

CLEAN AND VIDEO
INSPECTION OF LINES
HIGHLIGHTED IN BLUE, ~170
LF, 24"CMP; 40 LF, 30" CMP
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FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 28

2519 LAKE ERIN DRIVE
CLEAN AND VIDEO INSPECTION
OF LINES HIGHLIGHTED IN
BLUE, ~180 LF, 42"CMP

CLEAN AND VIDEO INSPECTION OF
LINES HIGHLIGHTED IN BLUE, ~120
LF, 36"CMP; DETERMINE IF AN
INLINE BURIED STRUCTURE EXISTS
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FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 30

4158 OAK CREST DRIVE

CLEAN AND VIDEO INSPECTION
OF LINES HIGHLIGHTED IN
BLUE, ~120 LF, 42"CMP

CLEAN AND VIDEO INSPECTION
OF LINES HIGHLIGHTED IN
BLUE, ~120 LF, 18"CMP
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CLEAN AND VIDEO INSPECTION
OF LINES HIGHLIGHTED IN
BLUE, ~250 LF, 36"CMP

FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 31

4192 CHATFORD COVE
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FY 2024 STORMWATER REPAIR PROJECTS
TASK 14, LOCATION 32

2119 SPENCERS WAY

CLEAN AND VIDEO INSPECTION
OF LINES HIGHLIGHTED IN
BLUE, ~400 LF, 18"CMP
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Cajenn
Unit Contracted Price Estimated Qty Estimated Total Estimated Qty Estimated Total Estimated Qty Estimated Total Estimated Qty Estimated Total Estimated Qty Estimated Total Estimated Qty Estimated Total Estimated Qty Estimated Total Estimated Qty Estimated Total Estimated Qty Estimated Total

1 EA 2,400.00$  8 19,200.00$        1 2,400.00$          1 2,400.00$            1 2,400.00$            1 2,400.00$            1 2,400.00$            1 2,400.00$            1 2,400.00$            1 2,400.00$            
2 HR 95.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
3 HR 75.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

4 Per Day 3,000.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
5 Per Day 2,000.00$  8 16,000.00$        1 2,000.00$          1 2,000.00$            1 2,000.00$            1 2,000.00$            1 2,000.00$            1 2,000.00$            1 2,000.00$            1 2,000.00$            
6 EA 6,500.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
7 Per Day 325.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

8 LF 5.00$  1908 9,540.00$          210 1,050.00$          300 1,500.00$            240 1,200.00$            250 1,250.00$            400 2,000.00$            185 925.00$               153 765.00$               170 850.00$               
9 EA 250.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

10 Per Hour 370.00$  64 23,680.00$        8 2,960.00$          8 2,960.00$            8 2,960.00$            8 2,960.00$            8 2,960.00$            8 2,960.00$            8 2,960.00$            8 2,960.00$            
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

11 LF 5.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
12 LF 5.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
13 LF 7.00$  1028 7,196.00$          -$  -$  120 840.00$               -$  400 2,800.00$            185 1,295.00$            153 1,071.00$            170 1,190.00$            
14 LF 7.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
15 LF 8.00$  170 1,360.00$          170 1,360.00$          -$  -$  -$  -$  -$  -$  0 -$  
16 LF 8.00$  40 320.00$             40 320.00$             -$  -$  -$  -$  -$  -$  -$  
17 LF 9.00$  370 3,330.00$          -$  120 1,080.00$            -$  250 2,250.00$            -$  -$  -$  -$  
18 LF 9.00$  300 2,700.00$          -$  180 1,620.00$            120 1,080.00$            -$  -$  -$  -$  -$  
19 LF 10.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
20 LF 12.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
21 LF 14.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
22 LF 16.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
23 LF 18.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
24 LF 19.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
25 LF 20.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
26 LF 22.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
27 LF 25.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

28 LF 7.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
29 LF 9.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
30 LF 13.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
31 LF 14.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
32 LF 12.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
33 LF 14.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
34 LF 17.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
35 LF 19.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
36 LF 21.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
37 LF 24.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
38 LF 25.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
39 LF 29.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
40 LF 30.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
41 LF 35.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
42 LF 39.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
43 LF 40.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
44 LF 40.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

45 LF 62.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
46 LF 87.00$  0 -$  -$  -$  -$  -$  -$  -$  -$  -$  

0 -$  -$  -$  -$  -$  -$  -$  -$  -$  
Sub Total 83,326.00$        10,090.00$        11,560.00$          10,480.00$          10,860.00$          12,160.00$          9,580.00$            9,196.00$            9,400.00$            

15% Contigency 12,498.90$        
Total 95,824.90$        

* * * * * * * END OF SPECIFICATIONS * * * * * * *

Applicable to heavy roots, Large diameter rocks, large debris, etc
12" to 36" PIPE
42" to 96" PIPE

78" PIPE - Cleaning 25% full or greater
84" PIPE - Cleaning 25% full or greater
90" PIPE - Cleaning 25% full or greater
96" PIPE - Cleaning 25% full or greater

Specialty Storm Line Cleaning,

42" PIPE - Cleaning 25% full or greater
48" PIPE - Cleaning 25% full or greater
54" PIPE - Cleaning 25% full or greater
60" PIPE - Cleaning 25% full or greater
66" PIPE - Cleaning 25% full or greater
72" PIPE - Cleaning 25% full or greater

15" PIPE - Cleaning 25% full or greater
18" PIPE - Cleaning 25% full or greater
21" PIPE - Cleaning 25% full or greater
24" PIPE - Cleaning 25% full or greater
30" PIPE - Cleaning 25% full or greater
36" PIPE - Cleaning 25% full or greater

84" PIPE - Cleaning less than 25% full
90" PIPE - Cleaning less than 25% full
96" PIPE - Cleaning less than 25% full

Storm Line Cleaning  (25% full or greater)
12" PIPE - Cleaning 25% full or greater

48" PIPE - Cleaning less than 25% full
54" PIPE - Cleaning less than 25% full
60" PIPE - Cleaning less than 25% full
66" PIPE - Cleaning less than 25% full
72" PIPE - Cleaning less than 25% full
78" PIPE - Cleaning less than 25% full

18" PIPE - Cleaning less than 25% full
21" PIPE - Cleaning less than 25% full
24" PIPE - Cleaning less than 25% full
30" PIPE - Cleaning less than 25% full
36" PIPE - Cleaning less than 25% full
42" PIPE - Cleaning less than 25% full

Hydro-Excavation complete (onsite hours only)

Storm Line Cleaning  (less than 25% full)
12" PIPE - Cleaning less than 25% full
15" PIPE - Cleaning less than 25% full

Mobile Electronic Detour Signs

TV Inspection and Jet-Vac Cleaning
TV Storm Lines (includes DVD & Report)
Visual Inspection (Pictures), per Project (During Construction)

Out of Scope Work, Laborer

Traffic Control
Traffic Control Minor 1 – Includes Continuous Crew of 2 Flagmen
Traffic Control Minor 2 – Includes Cones and Signage
Traffic Control Major - Included Road Closure Detours, Signs,

UNIT PRICE SCHEDULE Task 14 Totals
Item
General Conditions
Mobilization
Out of Scope Work, Foreman

3440 Montreal Way 2433 Henderson Pines Court4239 Fontana Court 2519 Lake Erin Drive 4158 Oak Crest Drive 4192 Chatford Cove 2119 Spencers Way 1885 Mountain Creek Drive

EXHIBIT B
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MEMO 
To: Honorable Mayor and City Council Members 

From: Ishri Sankar, PE 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for the Award of Stormwater Task Order 16 – 4260 Bonaparte Lane 
 

 
Contract/Document Number:      C2023-016-TO016-PO24-685 
 

Description for on the Agenda: 

Task Order 16 to be awarded to CAJENN to repair the closed conduit under Bonaparte Lane as well as reconstruct 2 catch 

basins, repair roadway, and a point repair on the existing pipe.  
 

Issue: 

A sinkhole has formed at the catch basin on Bonaparte Lane as well as in the shoulder of the roadway. The Department of 

Public Works has investigated the stormwater network and found the pipe has rotted in multiple locations including the invert.  
 

Recommendation: 

The City of Tucker’s Public Works Staff recommends award of Task Order 14 to CAJENN in the amount of $47,886.00, which 

includes a 15% construction contingency. 
 

Background: 

The City of Tucker’s Public Works Department was made aware of a sinkhole along Bonaparte Lane just adjacent to 4260 

Bonaparte Lane. Upon further inspection another sink hole was identified in the shoulder of the road. Additionally, a glimpse 

inside of the pipe revealed a rusted invert (bottom of pipe) and other failures along the pipe. 
 

Upon further investigation, City Staff has determined that these structures can be reconstructed, pipe repaired, and then the 

entire network be lined with Cured In Place Pipe (CIPP). This process will be minimally invasive to the area and residents’ 

front yards. 
 

Summary: 

The construction scope and sketch/maps are attached for reference. The contractor will complete a point repair in the pipe, 

reconstruct 2 catch basin structures, and complete a trenchless rehabilitation on 70-linear feet of pipe. 

 
Financial Impact: 

 

 Base Fee: $41,640.00 

 Contingency: $  6,246.00 

 Total Fee: $47,886.00 
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STORMWATER MAINTENANCE AND REPAIR 
CONTRACT AGREEMENT (RFP 2023-016)  

TASK ORDER #16  

STORM SYSTEM REPAIRS 

This TASK ORDER between the parties is entered pursuant to the CONTRACT AGREEMENT 
(RFP #2023-016) and shall serve as authorization by the City of Tucker to CAJENN 
CONSTRUCTION AND REHABILITATION SERVICES, INC. (“CONTRACTOR”) to 
perform the services described herein pursuant to the terms and conditions, mutual covenants 
and promises provided herein and in the CONTRACT AGREEMENT (RFP #2023-016). Now 
therefore, the parties agree as follows: 

Location of Project: 

1. 4260 Bonaparte Drive, Tucker, GA 30084

Description of Services: The Contractor shall furnish all equipment, tools, skill, labor of every 
description, and all things necessary to carry out as delineated in “Exhibit A” (Scope of Work) 
and complete in a good, firm, substantial and workmanlike manner, the Work in strict conformity 
with the specifications which shall form an essential part of this agreement. Specific tasks to be 
completed under the scope of this TASK ORDER (the “WORK) shall comply with the unit 
prices provided in the Contract Agreement (RFP #2023-016) with an established Not to Exceed 
total that the Contractor exceeds at its own risk.  

CONTRACTOR Deliverables to CITY: 

• Completed work per Exhibit A – SCOPE OF WORK

Design Specifications and Guidelines: 

The fee to be paid pursuant to this task order shall be the total amount identified in Exhibit B as 
$41,640.00.  Provided, however, that upon a satisfactory showing of a legitimate contingency by 
contractor to the city, an additional amount covering such contingency up to no more than 15% 
of said fee may be paid, such that the total amount authorized for payment under this task order 
shall in no event exceed $47,886.00. 

General Scope of Service:  The WORK under this TASK ORDER shall be commenced upon 
the Contractor’s receipt of the Notice to Proceed (“NTP”).  The WORK shall be completed 

C2023-016-TO16-PO24-685
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within 180 calendar days of the NTP. Specific tasks to be completed under the scope of this 
agreement shall be at the direction of the City of Tucker Director of Public Works.  

Itemized invoices delineating hours worked by each individual position in accordance with the 
fixed hourly rates for work done by each position as identified in “Exhibit B” (Cost Proposal) 
and the CONTRACT AGREEMENT (RFP #2023-016) shall be submitted by the 
CONTRACTOR via email to invoice@tuckerga.gov. Invoices will be paid in arrears not more 
than once every 30 days.  

Performance will be monitored to ensure compliance with the City’s expectations. The 
CONTRACTOR shall prepare a Schedule of Completion showing milestone completion dates 
based on completing the WORK within 180 calendar days of the NTP. A Status Report 
describing actual work accomplishments and percentage of completion shall be submitted with 
invoices. This report shall include a description of problem areas, current and anticipated 
delaying factors and their impact, explanations of corrective actions taken or planned, and any 
newly planned activities or changes in sequence.  

The CONTRACTOR shall be responsible for the professional quality, technical accuracy, and 
coordination of interpreting any and all designs, drawings, specifications, and other services 
furnished by or on behalf of the City pursuant to this TASK ORDER. The CONTRACTOR shall 
correct or revise, or cause to be corrected or revised, any errors or deficiencies in the designs, 
drawings, specifications, and other services furnished for this TASK ORDER. All revisions shall 
be coordinated with the CITY prior to issuance. The CONTRACTOR shall also be responsible 
for any claim, damage, loss, or expense from the incorrect interpretation of provided designs, 
drawings, and specifications pursuant to this TASK ORDER. 

The CONTRACTOR agrees that fees are earned pursuant to the WORK performed, which shall 
comply with the unit prices provided in the CONTRACT AGREEMENT (RFP #2023-016). Any 
work performed above the established Not to Exceed Fee shall be at the Contractor’s risk.  

If the City in good faith determines that the CONTRACTOR has failed to perform or deliver any 
service or product as required, the CONTRACTOR shall not be entitled to any compensation 
under the Contract until such service or product is performed or delivered. In this event, the City 
may withhold that portion of the CONTRACTOR’S compensation which represents payment 
for services or products that were not performed or delivered. To the extent that the 
CONTRACTOR’S failure to perform or deliver in a timely manner causes the City to incur costs, 
the City may deduct the amount of such incurred costs from any amounts payable to 
CONTRACTOR. The City's authority to deduct such incurred costs shall not in any way affect 
the City's authority to terminate the Contract. If the CONTRACTOR owes the City any sum 
under the terms of the Contract, pursuant to any judgment, or pursuant to any law, the City may 
set off the sum owed to the City against any sum owed by the City to the CONTRACTOR in the 
City's sole discretion. The City intends to utilize federal ARPA funds for this project. Therefore, 
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“Exhibit C” is attached and incorporated herein. 

Attachments: 

• EXHIBIT A – SCOPE OF WORK
• EXHIBIT B – COST PROPOSAL (in accordance with rates established in RFP 2023-

016)
• EXHIBIT C – ADDITIONAL CONTRACT TERMS FOR PROJECTS UTILIZING

FEDERAL FUNDS

CITY OF TUCKER: CONTRACTOR: CAJENN CONSTRUCTION 
AND REHABILITATION SERVICES INC. 

By:  By: 

Title: Title: 

Name: Name: 

Date:  Date: 

Attest: 
Bonnie Warne, City Clerk (Seal) 

Approved as to form: 

Ted Baggett, City Attorney 

C2023-016-TO16-PO24-685
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1975 Lakeside Parkway, Suite 350, Tucker, GA  30084 

FY 2024 Storm System Repairs, Task 16, 4260 Bonaparte Drive 

February 23, 2024 

Request for Quote, Cajenn 

The selected contractor is requested to provide a proposed unit price to not exceed amount 
based on the categories and unit prices provided per the contract for RFP 2023-016 to provide 
repairs at the aforementioned location. 

The quote shall be generated based upon the categories and unit prices per the contract 
agreement associated with RFP 2023-016 between the City and the selected contractors and 
can be submitted to Jeff Mueller, Public Works Deputy Director via email at 
jmueller@tuckerga.gov. 

The contractors are advised to visit the site.  If you would like to have a meeting on site with 
Public Works staff, contact Jeff Mueller via email or at 470-714-8494. 

Project Background 

The 70 foot culvert system under Bonaparte Drive has failure and needs to be repaired. 

It is the intention of the city to fund this project with ARPA funds under its ‘micro project’ 
designation for stormwater system repairs. 

The city will obtain all necessary easements and right of entries which may be necessary to 
execute the repair. 

Scope of Work 

1. Bonaparte Drive Right of Way near 4260 Bonaparte Drive.  Trenchless repair (inlining) of
approximately 70 linear feet of 36” diameter CMP pipe -see accompanying exhibit.

2. Replace Catch Basin on south side of Bonaparte Drive.

The work required under this contract includes furnishing materials, qualified labor, equipment, 
traffic control, erosion control, and site restoration. 

1. Point repair at approximately 10 feet downstream of inletting headwall
2. Clean Existing Pipe System
3. Cured in place pipe inlining
4. Grout pipe connections at catch basin structure
5. Back fill sinkholes along segment
6. Place invert in catch basin on north side of Bonaparte Drive which will remain
7. Replace catch basin on south side of  Bonaparte Drive
8. Clean work area.

Exhibit A
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1975 Lakeside Parkway, Suite 350, Tucker, GA  30084 

General conditions 

1. The Contractor shall maintain access to residential properties as necessary by detours
or covering of the work area when not mobilized.

2. The Contractor shall furnish, install, maintain and remove all necessary traffic signs,
barricades, lights, signals, cones and other traffic control devices, and all flagging and
other means of traffic protection and guidance as required by Special Provision 150 of
the Georgia Department of Transportation. Such work shall be considered incidental to
the overall contract, and no additional compensation will be made.

3. The Contractor will be responsible for calling in and identifying utility locations.  The City
shall be notified of any potential utility conflicts.

4. Specifications in accord with terms and conditions of RFP2023-016 contract.

Thank you for your interest in the City of Tucker. 
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CURED IN PLACE 36" DIA
PIPE INLINING ~70 LF FROM
HEADWALL TO HEADWALL

FY 2024 STORMWATER REPAIR PROJECTS, TASK 16

4260 BONAPARTE DRIVE

EXISTING CATCH BASIN:
1. GROUT PIPE CONNECTIONS
2. REINSTALL  INVERT

APPROX LOCATION OF POINT
REPAIR WHERE JOINT
SEPARATION

REMOVE EXISTING CATCH BASIN
STRUCTURE AND REPLACE WITH
NEW STRUCTURE
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Cajenn
Unit Contracted Price Estimated Qty Estimated Total

1 EA 2,400.00$  1 2,400.00$             
2 HR 95.00$  -$  
3 HR 75.00$  -$  

-$  
-$  

4 Per Day 3,000.00$  -$  
5 Per Day 2,000.00$  3 6,000.00$             
6 EA 6,500.00$  -$  
7 Per Day 325.00$  -$  

-$  
-$  
-$  

8 LF 5.00$  70 350.00$  
9 EA 250.00$  -$  
10 Per Hour 370.00$  -$  

-$  
-$  
-$  

11 LF 5.00$  -$  
12 LF 5.00$  -$  
13 LF 7.00$  -$  
14 LF 7.00$  -$  
15 LF 8.00$  -$  
16 LF 8.00$  -$  
17 LF 9.00$  -$  
18 LF 9.00$  -$  
19 LF 10.00$  70 700.00$  
20 LF 12.00$  -$  
21 LF 14.00$  -$  
22 LF 16.00$  -$  
23 LF 18.00$  -$  
24 LF 19.00$  -$  
25 LF 20.00$  -$  
26 LF 22.00$  -$  
27 LF 25.00$  -$  

-$  
128 LF 580.00$  -$  
129 LF 525.00$  -$  
130 LF 490.00$  -$  
131 LF 450.00$  5 2,250.00$             
132 LF 435.00$  -$  
133 LF 399.00$  0 -$  
134 LF 384.00$  -$  
135 LF 382.00$  -$  
136 LF 399.00$  -$  

-$  
200 EA 2,700.00$  -$  
201 EA 2,700.00$  -$  
202 EA 990.00$  -$  
203 EA 1,100.00$  -$  
204 EA 2,450.00$  1 2,450.00$             
205 EA 2,750.00$  -$  

-$  
206 EA 425.00$  2 850.00$  
207 EA 450.00$  -$  
208 EA 475.00$  -$  
209 SF 70.00$  -$  

-$  
210 EA 625.00$  -$  
211 EA 780.00$  -$  
212 EA 1,050.00$  -$  
213 EA 1,550.00$  -$  

-$  
214 EA 400.00$  -$  
215 EA 700.00$  -$  
216 CY 1,400.00$  -$  
217 CY 1,700.00$  -$  

-$  

Out of Scope Work, Laborer

Traffic Control
Traffic Control Minor 1 – Includes Continuous Crew of 2 Flagmen
Traffic Control Minor 2 – Includes Cones and Signage
Traffic Control Major - Included Road Closure Detours, Signs,

UNIT PRICE SCHEDULE
Item
General Conditions
Mobilization
Out of Scope Work, Foreman

Bonaparte Drive

Hydro-Excavation complete (onsite hours only)

Storm Line Cleaning  (less than 25% full)
12" PIPE - Cleaning less than 25% full
15" PIPE - Cleaning less than 25% full

Mobile Electronic Detour Signs

TV Inspection and Jet-Vac Cleaning
TV Storm Lines (includes DVD & Report)
Visual Inspection (Pictures), per Project (During Construction)

48" PIPE - Cleaning less than 25% full
54" PIPE - Cleaning less than 25% full
60" PIPE - Cleaning less than 25% full
66" PIPE - Cleaning less than 25% full
72" PIPE - Cleaning less than 25% full
78" PIPE - Cleaning less than 25% full

18" PIPE - Cleaning less than 25% full
21" PIPE - Cleaning less than 25% full
24" PIPE - Cleaning less than 25% full
30" PIPE - Cleaning less than 25% full
36" PIPE - Cleaning less than 25% full
42" PIPE - Cleaning less than 25% full

84" PIPE - Cleaning less than 25% full
90" PIPE - Cleaning less than 25% full
96" PIPE - Cleaning less than 25% full
Internal Pipe Point Repairs (Including cutting, trimming, jacking,
18" Diameter
24" Diameter
30" Diameter
36" Diameter
42" Diameter
48" Diameter
60" Diameter
72" Diameter
96" Diameter

Precast Replacement Top Only for Single Wing, w/ Ring & Cover,  not
Precast Replacement Top Only for Double Wing w/Ring & Cover, not
4'x4' Precast Top w/ MH Ring and Cover
5'x5' Precast Top w/ MH Ring and Cover

Invert Installation, other configurations

Uncover Buried Junction Box (<4')
Uncover Buried Junction Box (4'-7.9')
Uncover Buried Junction Box (8'-11.9')
Uncover Buried Junction Box (>12')

Cast-in-Place Top Only w/Ring & Cover
Cast-in-Place Throat Only

Invert Installation, 4' Diameter
Invert Installation, 5' Diameter
Invert Installation, 6' Diameter

Brick Opening of Stormline 18” to 30”  (Abandonment)
Brick Opening of Stormline 36” to 54”  (Abandonment)
Flowable Fill Abandonment (Pumping included if needed)
Pressure Grouting (Pumping included if needed)

Exhibit B
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-$  
218 EA 125.00$  -$  
219 EA 160.00$  -$  
220 EA 190.00$  -$  
221 EA 190.00$  -$  
222 EA 200.00$  -$  
223 EA 220.00$  -$  
224 EA 230.00$  -$  
225 EA 250.00$  6 1,500.00$             
226 EA 275.00$  -$  
227 EA 300.00$  -$  
228 EA 400.00$  -$  
229 EA 400.00$  -$  
230 EA 500.00$  -$  
231 EA 500.00$  -$  
232 EA 700.00$  -$  
233 EA 1,450.00$  -$  

-$  
-$  
-$  
-$  

234 LF 80.00$  -$  
235 LF 95.00$  -$  
236 LF 115.00$  -$  
237 LF 132.00$  -$  
238 LF 157.00$  -$  
239 LF 195.00$  -$  
240 LF 242.00$  70 16,940.00$           
241 LF 300.00$  -$  
242 LF 368.00$  0 -$  
243 LF 650.00$  -$  

-$  
268 EACH 2,900.00$  1 2,900.00$             
269 EACH 6,000.00$  0 -$  
270 EACH 15,000.00$  -$  

-$  
-$  
-$  

333 SY 65.00$  -$  
334 SY 80.00$  -$  
335 SY 90.00$  -$  
336 SY 110.00$  -$  
337 SY 80.00$  -$  
338 SY 80.00$  -$  
339 SY 80.00$  -$  
340 SY 85.00$  -$  
341 SY 85.00$  -$  
342 SY 85.00$  -$  
343 SY 100.00$  -$  
344 SY 100.00$  -$  
345 SY 100.00$  -$  
346 LF 50.00$  20 1,000.00$             
347 LF 54.00$  -$  
348 LF 48.00$  -$  
349 LF 46.00$  -$  
350 CY 2,248.00$  -$  
351 CY 500.00$  -$  
352 EA 450.00$  -$  

-$  
353 Ton 86.00$  -$  
354 Ton 83.00$  -$  
355 Ton 302.00$  -$  
356 Ton 327.00$  -$  
357 Gal 35.00$  -$  
358 Ton 323.00$  -$  
359 CY 660.00$  -$  

-$  
-$  

360 EA 950.00$  -$  
361 EA 1,700.00$  -$  
362 EA 3,100.00$  -$  
363 SY 14.00$  -$  

Grout Connection To Structure
12" Grout Each End to Structure
15" Grout Each End to Structure
18" Grout Each End to Structure
21" Grout Each End to Structure
24" Grout Each End to Structure

60" Grout Each End to Structure
66" Grout Each End to Structure
72" Grout Each End to  Structure
Grout all joint, cracks & holes, in structures, complete (structures 8'
Grout all joint, cracks & holes, in structures, complete (structers greater 

27" Grout Each End to Structure
30" Grout Each End to Structure
36" Grout Each End to Structure
42" Grout Each End to Structure
48" Grout Each End to Structure
54" Grout Each End to Structure

21" PIPE - 9.0mm (.354")
24" PIPE - 11.0mm (.433")
30" PIPE - 13.5mm (.532")
36" PIPE - 16.5mm (.650")
42" PIPE - 19.5mm (.768")
48" PIPE - 22.5mm (.886")

LINING REQUIREMENTS
Cured In Place Pipe Liner (CIPP)  -  (12' or less in depth)
Includes Pre and Post Television Inspections during lining
12" PIPE - 6.0mm (.236")
15" PIPE - 7.5mm (.295")
18" PIPE - 9.0mm (.354")

54" PIPE - 25.5mm (1.004")
Inversion Setup
Inversion Setup Charge 15"- 36" CIPP
Inversion Setup Charge 42"- 60" CIPP
Inversion Setup Charge 66"- 96" CIPP

Paved Ditch/Swale (4" Thick)
Driveway 4" Concrete (Residential w/4"of GAB included)
Driveway 6" Concrete (Commercial w/6" of GAB included)
Driveway 8" Concrete (Commercial w/6" of GAB included)
Regular Duty Sidewalk (4" Thick, 3000 psi) <5’ length
Regular Duty Sidewalk (4" Thick, 3000 psi) 5’-10’ length

Cast in Place Concrete

Heavy Duty Sidewalk  (6" w/Wire Mesh, & 3500 psi) 11’-20’ length
Curb & Gutter 6"x24"x12" High Back
Curb & Gutter 6"x30"x12" High Back
Curb and Gutter 6"x24"x10" Roll Back
Straight Header Curb
Concrete Drainage Structures Poured In Place w/ Steel

Regular Duty Sidewalk (4" Thick, 3000 psi) 11’-20’ length
Medium Duty Sidewalk  (5" Thick, Fiber Reinf. 3000 psi) <5’ length
Medium Duty Sidewalk  (5" Thick, Fiber Reinf. 3000 psi) 5’-10’ length
Medium Duty Sidewalk  (5   Thick, Fiber Reinf. 3000 psi) 11 -20
Heavy Duty Sidewalk  (6" w/Wire Mesh, & 3500 psi) <5’ length
Heavy Duty Sidewalk  (6" w/Wire Mesh, & 3500 psi) 5’-10’ length

Asphaltic Concrete Surface Course
Tack Coat
2" Asph. Con. Hot Mix for Trench Cap
8" Thick 3000 psi- Concrete Trench Cap

Earthwork & Grading

High Early Strength (5000 psi)
ADA Ramp
Road Restoration
Graded Aggregate Base
Crusher Run Stone
Asphaltic Concrete Binder Course

Tree Removal 6"-12""
Tree Removal 13"-23"
Tree Removal >23"
Clear & Grubbing
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364 CY 24.00$  -$  
365 CY 20.00$  -$  
366 CY 72.00$  -$  
367 CY 80.00$  -$  
368 SY 10.00$  -$  
369 CY 320.00$  -$  
370 CY 75.00$  -$  

-$  
-$  

371 TON 95.00$  -$  
372 TON 95.00$  20 1,900.00$             
373 SY 98.00$  -$  
374 LF 5.00$  -$  
375 SY 45.00$  -$  
376 LF 6.00$  -$  
377 LF 6.00$  -$  
378 EA 244.00$  -$  
379 EA 155.00$  -$  
380 LF 8.00$  -$  
381 SF 115.00$  -$  
382 SY 11.00$  -$  
383 SY 8.00$  -$  
384 SY 5.00$  -$  
385 SY 4.00$  -$  
386 SY 20.00$  -$  
387 SY 19.00$  -$  
388 SY 23.00$  -$  
389 SY 23.00$  -$  
390 CY 70.00$  -$  
391 EA 10.00$  20 200.00$  
392 SY 5.00$  -$  
393 EA 490.00$  -$  
394 EA 630.00$  -$  
395 EA 497.00$  -$  
396 EA 481.00$  -$  
397 EA 81.00$  -$  
398 EA 125.00$  -$  
399 EA 160.00$  -$  
400 EA 210.00$  -$  
401 EA 480.00$  -$  
402 EA 690.00$  -$  
403 SY 41.00$  -$  
404 LF 28.00$  -$  
405 EA 45.00$  -$  

-$  
-$  

406 EA 1,625.00$  -$  
407 Per Load 667.00$  -$  
408 EA 2,498.00$  -$  
409 EA 2,200.00$  1 2,200.00$             
410 LF 70.00$  -$  
411 LF 4.00$  -$  
412 TON 84.00$  -$  
413 TON 87.00$  -$  
414 TON 87.00$  -$  
415 EA 706.00$  -$  
416 EA 740.00$  -$  
417 SF 9.00$  -$  
418 EA 950.00$  0 -$  
419 HR 83.00$  0 -$  

Sub Total 41,640.00$           
15% 6,246.00$             
Total 47,886.00$           

Haul-In Structural Fill Material
Haul-Off Soil Material
Finish Grading
Trench Rock Excavation
Debris Removal

Channel Excavation
Additional Excavation

Install & Remove Type C Silt Fence
Install & Remove Type C Silt Fence - Alternative
Inlet Sediment Traps - Silt Fence Sd2
Rock Bags for curb inlet/CB sediment Protection
Install & Remove Orange Tree Save Fence
Gabion Structures  ( GDOT Section 626 & 809)

Erosion Control
Stone Rip Rap Type I In Place
Stone Rip Rap Type III In Place
Stone Grouted Rip Rap 12" Installed
Install & Remove Type A Silt Fence
Fleximat Ditch Lining

Sodding Complete-Zoyzia
Sodding Complete-Centipede
Topsoil Compete
Pine Straw
Straw Mulch
Tree Replacement 1-1/2” Harwood, installed

Permanent Soil Reinf Mat Installed
Organic Material Fiber Blanket Installed
Seed & Straw (Permanent Grassing)
Seed & Straw (Temporary Grassing)
Sodding Complete-Fescue
Sodding Complete-Bermuda

Shrub Replacement: 7 gallon, installed
Shrub Replacement: 15 gallon, installed
Shrub Replacement: 30 gallon, installed
Bedding Flower per flat of 18, installed
Irrigation Line Replacement
Irrigation Head Replacement (Builder Grade)

Tree Replacement 2-1/2" Hardwood, installed
Tree Replacement 1-1/2” Harwood, installed
Tree Replacement 2-1/2" Pine, installed
Shrub Replacement: 1 gallon, installed
Shrub Replacement: 3 gallon, installed
Shrub Replacement: 5 gallon, installed

Remove Existing Pipe all Types and Sizes
Saw Cut Existing Pavements
Stone #57
Surge Stone
No. 3's and 4's Stone
Roll-Off Dumpster

Miscellaneous Items
Connect to Existing Structures
Debris Removal, Tandem Dump Truck
Removal of Existing Non Drainage Structure
Removal of Existing Drainage Structure

* * * * * * * END OF SPECIFICATIONS * * * * * * *

Relocate Existing Residential Water Meter, Including Box
Install Thermal Barrier to protect water service line or other utilities
Bypass pumping setup-equipment and hose placement
4" Pumping Operation Time
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EXHIBIT C 
City of Tucker 

Additional Contract Terms for Projects Utilizing Federal Funds 
Stormwater Maintenance and Repair Contract Agreement (RFP #2023-016) 

Task Order #16 

Notice: The contract or purchase order to which this addendum is attached is made using federal 
assistance provided to the City of Tucker by the US Department of Treasury under the American 
Rescue Plan Act (“ARPA”), Sections 602(b) and 603(b) of the Social Security Act, Pub. L. No. 
117-2 (March 11, 2021).

The following terms and conditions apply to you, the contractor or vendor, as a contractor of the 
City of Tucker, according to the City’s Award Terms and Conditions; by ARPA and its 
implementing regulations; and as established by the Treasury Department. 

I. Federally Required Equal Employment Opportunity

During the performance of this contract, the contractor agrees as follows: 

(1) The contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual orientation, gender identity, or national origin. The
contractor will take affirmative action to ensure that applicants are employed, and that employees
are treated during employment without regard to their race, color, religion, sex, sexual
orientation, gender identity, or national origin. Such action shall include, but not be limited to the
following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided setting forth the provisions of this 
nondiscrimination clause.  

(2) The contractor will, in all solicitations or advertisements for employees placed by or on
behalf of the contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, sexual orientation, gender identity, or
national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee
or applicant for employment because such employee or applicant has inquired about, discussed,
or disclosed the compensation of the employee or applicant or another employee or applicant.
This provision shall not apply to instances in which an employee who has access to the
compensation information of other employees or applicants as a part of such employee's essential
job functions discloses the compensation of such other employees or applicants to individuals
who do not otherwise have access to such information, unless such disclosure is in response to a
formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action,
including an investigation conducted by the employer, or is consistent with the contractor's legal
duty to furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided
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EXHIBIT - C 
City of Tucker 
Additional Contract Terms for Projects Utilizing Federal Funds 
Stormwater Maintenance and Repair Contract Agreement (RFP #2023-016) 
Task Order #16 

advising the said labor union or workers' representatives of the contractor's commitments under 
this section and shall post copies of the notice in conspicuous places available to employees and 
applicants for employment.  

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency
and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other
sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204
of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon
each subcontractor or vendor. The contractor will take such action with respect to any
subcontract or purchase order as the administering agency may direct as a means of enforcing
such provisions, including sanctions for noncompliance:

Provided, however, that in the event a contractor becomes involved in, or is threatened with, 
litigation with a subcontractor or vendor because of such direction by the administering agency, 
the contractor may request the United States to enter such litigation to protect the interests of the 
United States.  

The applicant further agrees that it will be bound by the above equal opportunity clause with 
respect to its own employment practices when it participates in federally assisted construction 
work: Provided, That if the applicant so participating is a State or local government, the above 
equal opportunity clause is not applicable to any agency, instrumentality or subdivision of such 
government which does not participate in work on or under the contract.  

The applicant agrees that it will assist and cooperate actively with the administering agency and 
the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the 
equal opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, 
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that it will furnish the administering agency and the Secretary of Labor such information as they 
may require for the supervision of such compliance, and that it will otherwise assist the 
administering agency in the discharge of the agency's primary responsibility for securing 
compliance.  

The applicant further agrees that it will refrain from entering into any contract or contract 
modification subject to Executive Order 11246 of September 24, 1965, with a contractor 
debarred from, or who has not demonstrated eligibility for, Government contracts and federally 
assisted construction contracts pursuant to the Executive Order and will carry out such sanctions 
and penalties for violation of the equal opportunity clause as may be imposed upon contractors 
and subcontractors by the administering agency or the Secretary of Labor pursuant to Part II, 
Subpart D of the Executive Order. In addition, the applicant agrees that if it fails or refuses to 
comply with these undertakings, the administering agency may take any or all of the following 
actions: Cancel, terminate, or suspend in whole or in part this grant (contract, loan, insurance, 
guarantee); refrain from extending any further assistance to the applicant under the program with 
respect to which the failure or refund occurred until satisfactory assurance of future compliance 
has been received from such applicant; and refer the case to the Department of Justice for 
appropriate legal proceedings.  

II. Compliance with the Federal Contract Work Hours and Safety Standards Act.

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the
contract work which may require or involve the employment of laborers or mechanics shall
require or permit any such laborer or mechanic in any workweek in which he or she is employed
on such work to work in excess of forty hours in such workweek unless such laborer or mechanic
receives compensation at a rate not less than one and one-half times the basic rate of pay for all
hours worked in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the
clause set forth in paragraph (b)(1) of this section the contractor and any subcontractor
responsible therefore shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract for the
District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (b)(1)
of this section, in the sum of $27 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (b)(1) of this section.

(3) Withholding for unpaid wages and liquidated damages. The (write in the name of the Federal
agency or the loan or grant recipient) shall upon its own action or upon written request of an
authorized representative of the Department of Labor withhold or cause to be withheld, from any
moneys payable on account of work performed by the contractor or subcontractor under any such
contract or any other Federal contract with the same prime contractor, or any other federally-
assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held by
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the same prime contractor, such sums as may be determined to be necessary to satisfy any 
liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as 
provided in the clause set forth in paragraph (b)(2) of this section.  

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible
for compliance by any subcontractor or lower tier subcontractor with the clause set forth in
paragraphs (b)(1) through (4) of this section.

III. Federal Clean Air Act Compliance

1. The contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 33 U.S.C. 1251 et. seq.

2. The contractor agrees to report each violation to the City of Tucker and understands and agrees
that the City of Tucker will, in turn, report each violation as required to assure notification to the
appropriate Environmental Protection Agency Regional Office.

3. The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with federal funds.

IV. Federal Water Pollution Control Act Compliance

1. The contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

2. The contractor agrees to report each violation to the City of Tucker and understands and agrees
that the City of Tucker will, in turn, report each violation as required to assure notification to the
appropriate Environmental Protection Agency Regional Office.

3. The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with federal funds.

V. Federal Suspension and Debarment

(1) This contract is a covered transaction for the purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt.
3000. As such, the contractor is required to verify that none of the contractor’s principals
(defined at 2 C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded
(defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and2 C.F.R. pt. 3000, subpart C,
and must include a requirement to comply with these regulations in any lower tier transaction it
enters into.

(3) This certification is a material representation of fact relied upon by the City of Tucker. If it is
later determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R.
pt. 3000, subpart C, in addition to remedies available to the City of Tucker, the Federal
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Government may pursue available remedies, including but not limited to suspension and/or 
debarment. 

(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C 
and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any 
contract that may arise from this offer. The bidder or proposer further agrees to include a 
provision requiring such compliance in its lower tier covered transactions.

VI. Compliance with the Federal Solid Waste Disposal Act

In the performance of this contract, the Contractor shall make maximum use of products 
containing recovered materials that are EPA-designated items unless the product cannot be 
acquired— 

1. Competitively within a timeframe providing for compliance with the contract performance
schedule;

2. Meeting contract performance requirements; or

3. At a reasonable price.

ii. Information about this requirement, along with the list of EPA-designated items, is available at
EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

iii. The Contractor also agrees to comply with all other applicable requirements of Section 6002
of the Solid Waste Disposal Act.”

VII. Prohibition on certain telecommunications and video surveillance services or
equipment (Huawei and ZTE)

Contractor is prohibited from obligating or expending federal funds to: 

(1) Procure or obtain;

(2) Extend or renew a contract to procure or obtain; or

(3) Enter into a contract (or extend or renew a contract) to procure or obtain equipment, services,
or systems that uses covered telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology as part of any system. As described
in Public Law 115–232, section 889, covered telecommunications equipment is
telecommunications equipment produced by Huawei Technologies Company or ZTE
Corporation (or any subsidiary or affiliate of such entities).

(i) For the purpose of public safety, security of government facilities, physical security
surveillance of critical infrastructure, and other national security purposes, video surveillance
and telecommunications equipment produced by Hytera Communications Corporation,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any
subsidiary or affiliate of such entities).
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(ii) Telecommunications or video surveillance services provided by such entities or using such
equipment.

(iii) Telecommunications or video surveillance equipment or services produced or provided by
an entity that the Secretary of Defense, in consultation with the Director of the National
Intelligence or the Director of the Federal Bureau of Investigation, reasonably believes to be an
entity owned or controlled by, or otherwise connected to, the government of a covered foreign
country.

VIII. Solicitation of Minority and Women-Owned Business Enterprises.

Contractors or subcontractors are required to take affirmative steps to assure that minority 
businesses, women’s business enterprises, and labor surplus area firms are used when possible. 

Affirmative steps must include: 

(i) Place qualified small and minority businesses and women’s business enterprises on its
solicitation lists.

(ii) Assure that small and minority businesses and women’s business enterprises are solicited
whenever they are potential sources.

(iii) Divide total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by small and minority businesses and women’s business
enterprises.

(iv) Establish delivery schedules, where the requirement permits, which encourage participation
by small and minority businesses and women’s business enterprises.

(v) Use the services and assistance, as appropriate, of the Small Business Administration, the
Minority Business Development Agency of the Department of Commerce.

IX. Compliance with the Federal Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as
amended)

Contractors who apply or bid for an award of $100,000 or more shall file the required 
certification. Each tier certifies to the tier above that it will not and has not used Federal 
appropriated funds to pay any person or organization for influencing or attempting to influence 
an officer or employee of any agency, a Member of Congress, officer or employee of Congress, 
or an employee of a Member of Congress in connection with obtaining any Federal contract, 
grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying 
with non-Federal funds that takes place in connection with obtaining any Federal award. Such 
disclosures are forwarded from tier to tier up to the recipient who in turn will forward the 
certification(s) to the awarding agency. If applicable, contractors must sign and submit to the 
Certification Regarding Lobbying that follows: 
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APPENDIX A, 44 C.F.R. PART 18 – CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer\ or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of the fact upon which reliance was placed when 
this transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering this transaction imposed by section 1352, title 31, U.S. Code. Any person 
who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

The Contractor, certifies or affirms the truthfulness and accuracy of each statement of its 
certification and disclosure, if any. In addition, the Contractor understands and agrees that the 
provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and Statements, 
apply to this certification and disclosure, if any. 

Signature of Contractor’s Authorized Official 
__________________________________ 

Print Name and Title of Contractor’s Authorized Official 

____________________________________ 

Date______________ 
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MEMO 
To: Honorable Mayor and City Council Members 

From: Ishri Sankar, PE 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for the Award of Stormwater Task Order 17 - 2068 Silversmith Lane 
 

 
Contract/Document Number:      C2023-016-TO17-PO24-686 

 

Description for on the Agenda: 

Task Order 17 to be awarded to CAJENN to complete a point repair on the existing pipe, regrout the headwall connections, 

and line the existing culvert under Silversmith Lane with cured in place pipe (CIPP), a trenchless method of pipe 

rehabilitation. 

 

Issue: 

The existing 48-inch pipe is completely rotted out along the invert (bottom) and has detached from the existing headwalls.  

 

Recommendation: 

The City of Tucker’s Public Works Staff recommends award of Task Order 17 to CAJENN in the amount of $90,988.00, which 

includes a 15% construction contingency. 

 

Background: 

A report of the failing pipe was made the Tucker’s Public Works Department of a void next to the headwall, visible when on 

Silversmith Lane. Upon inspection, the 48-inch pipe is completely rotted out along the invert (bottom) and has detached from 

the existing headwalls. This can lead to a complete collapse of the pipe and the roadway and/or sink holes close to the 

headwalls. 

 

Summary: 

The construction scope and sketch/maps are attached for reference. The contractor will complete a point repair in the pipe, 

reconnect the headwalls to the pipe with grout, and complete a trenchless rehabilitation of 120-linear feet of pipe. 

 

Financial Impact: 

 

 Base Fee: $79,120.00 

 Contingency: $11,868.00 

 Total Fee: $90,988.00 
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STORMWATER MAINTENANCE AND REPAIR 
CONTRACT AGREEMENT (RFP 2023-016)  

TASK ORDER #17  

STORM SYSTEM REPAIRS 

This TASK ORDER between the parties is entered pursuant to the CONTRACT AGREEMENT 
(RFP #2023-016) and shall serve as authorization by the City of Tucker to CAJENN 
CONSTRUCTION AND REHABILITATION SERVICES, INC. (“CONTRACTOR”) to 
perform the services described herein pursuant to the terms and conditions, mutual covenants 
and promises provided herein and in the CONTRACT AGREEMENT (RFP #2023-016). Now 
therefore, the parties agree as follows: 

Location of Project: 

1. 2068 Silversmith Lane, Tucker, GA 30084

Description of Services: The Contractor shall furnish all equipment, tools, skill, labor of every 
description, and all things necessary to carry out as delineated in “Exhibit A” (Scope of Work) 
and complete in a good, firm, substantial and workmanlike manner, the Work in strict conformity 
with the specifications which shall form an essential part of this agreement. Specific tasks to be 
completed under the scope of this TASK ORDER (the “WORK) shall comply with the unit 
prices provided in the Contract Agreement (RFP #2023-016) with an established Not to Exceed 
total that the Contractor exceeds at its own risk.  

CONTRACTOR Deliverables to CITY: 

• Completed work per Exhibit A – SCOPE OF WORK

Design Specifications and Guidelines: 

The fee to be paid pursuant to this task order shall be the total amount identified in Exhibit B as 
$79,120.00.  Provided, however, that upon a satisfactory showing of a legitimate contingency by 
contractor to the city, an additional amount covering such contingency up to no more than 15% 
of said fee may be paid, such that the total amount authorized for payment under this task order 
shall in no event exceed $90,988.00. 

General Scope of Service:  The WORK under this TASK ORDER shall be commenced upon the 
Contractor’s receipt of the Notice to Proceed (“NTP”).  The WORK shall be completed within 180 

C2023-016-TO17-PO24-686
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calendar days of the NTP. Specific tasks to be completed under the scope of this agreement shall 
be at the direction of the City of Tucker Director of Public Works.  

Itemized invoices delineating hours worked by each individual position in accordance with the 
fixed hourly rates for work done by each position as identified in “Exhibit B” (Cost Proposal) and 
the CONTRACT AGREEMENT (RFP #2023-016) shall be submitted by the CONTRACTOR via 
email to invoice@tuckerga.gov. Invoices will be paid in arrears not more than once every 30 days. 

Performance will be monitored to ensure compliance with the City’s expectations. The 
CONTRACTOR shall prepare a Schedule of Completion showing milestone completion dates 
based on completing the WORK within 180 calendar days of the NTP. A Status Report describing 
actual work accomplishments and percentage of completion shall be submitted with invoices. This 
report shall include a description of problem areas, current and anticipated delaying factors and 
their impact, explanations of corrective actions taken or planned, and any newly planned activities 
or changes in sequence.  

The CONTRACTOR shall be responsible for the professional quality, technical accuracy, and 
coordination of interpreting any and all designs, drawings, specifications, and other services 
furnished by or on behalf of the City pursuant to this TASK ORDER. The CONTRACTOR shall 
correct or revise, or cause to be corrected or revised, any errors or deficiencies in the designs, 
drawings, specifications, and other services furnished for this TASK ORDER. All revisions shall 
be coordinated with the CITY prior to issuance. The CONTRACTOR shall also be responsible for 
any claim, damage, loss, or expense from the incorrect interpretation of provided designs, 
drawings, and specifications pursuant to this TASK ORDER. 

The CONTRACTOR agrees that fees are earned pursuant to the WORK performed, which shall 
comply with the unit prices provided in the CONTRACT AGREEMENT (RFP #2023-016). Any 
work performed above the established Not to Exceed Fee shall be at the Contractor’s risk.  

If the City in good faith determines that the CONTRACTOR has failed to perform or deliver any 
service or product as required, the CONTRACTOR shall not be entitled to any compensation under 
the Contract until such service or product is performed or delivered. In this event, the City may 
withhold that portion of the CONTRACTOR’S compensation which represents payment for 
services or products that were not performed or delivered. To the extent that the CONTRACTOR’S 
failure to perform or deliver in a timely manner causes the City to incur costs, the City may deduct 
the amount of such incurred costs from any amounts payable to CONTRACTOR. The City's 
authority to deduct such incurred costs shall not in any way affect the City's authority to terminate 
the Contract. If the CONTRACTOR owes the City any sum under the terms of the Contract, 
pursuant to any judgment, or pursuant to any law, the City may set off the sum owed to the City 
against any sum owed by the City to the CONTRACTOR in the City's sole discretion. 

Attachments: 
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• EXHIBIT A – SCOPE OF WORK
• EXHIBIT B – COST PROPOSAL (in accordance with rates established in RFP 2023-

016)

CITY OF TUCKER: CONTRACTOR: CAJENN CONSTRUCTION 
AND REHABILITATION SERVICES INC. 

By:  By: 

Title: Title: 

Name: Name: 

Date:  Date: 

Attest: 
Bonnie Warne, City Clerk (Seal) 

Approved as to form: 

Ted Baggett, City Attorney 

C2023-016-TO17-PO24-686
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1975 Lakeside Parkway, Suite 350, Tucker, GA  30084 

FY 2024 Storm System Repairs, Task 17, 2068 Silversmith Lane 

February 26, 2024 

Request for Quote, Cajenn 

The selected contractor is requested to provide a proposed unit price to not exceed amount 
based on the categories and unit prices provided per the contract for RFP 2023-016 to provide 
repairs at the aforementioned location. 

The quote shall be generated based upon the categories and unit prices per the contract 
agreement associated with RFP 2023-016 between the City and the selected contractors and 
can be submitted to Jeff Mueller, Public Works Deputy Director via email at 
jmueller@tuckerga.gov. 

The contractors are advised to visit the site.  If you would like to have a meeting on site with 
Public Works staff, contact Jeff Mueller via email or at 470-714-8494. 

Project Background 

The 120 foot culvert system under Silversmith Lane has failure and needs to be repaired. 

The city will obtain all necessary easements and right of entries which may be necessary to 
execute the repair. 

Scope of Work 

1. Silversmith Lane Right of Way near 2680 Silversmith Lane.  Trenchless repair (inlining)
of approximately 120 linear feet of 48” diameter CMP pipe -see accompanying exhibit.

2. Point Repair of approximately 20 linear feet of upstream most 48” diameter CMP pipe.

The work required under this contract includes furnishing materials, qualified labor, equipment, 
traffic control, erosion control, and site restoration. 

1. Point repair at first 20 feet downstream of inletting headwall
2. Clean Existing Pipe System
3. Cured in place pipe inlining
4. Grout pipe connections at headwall structures
5. Clean work area.

Exhibit A
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1975 Lakeside Parkway, Suite 350, Tucker, GA  30084 

General conditions 

1. The Contractor shall maintain access to residential properties as necessary by detours
or covering of the work area when not mobilized.

2. The Contractor shall furnish, install, maintain and remove all necessary traffic signs,
barricades, lights, signals, cones and other traffic control devices, and all flagging and
other means of traffic protection and guidance as required by Special Provision 150 of
the Georgia Department of Transportation. Such work shall be considered incidental to
the overall contract, and no additional compensation will be made.

3. The Contractor will be responsible for calling in and identifying utility locations.  The City
shall be notified of any potential utility conflicts.

4. Specifications in accord with terms and conditions of RFP2023-016 contract.

Thank you for your interest in the City of Tucker. 
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FY 2024 STORMWATER REPAIR PROJECTS, TASK 17

2068 SILVERSMITH LANE
POINT REPAIR FROM
HEADWALL TO 20 LF
DOWNSTREAM

CURED IN PLACE 48" DIA
PIPE INLINING ~120 LF
FROM HEADWALL TO
HEADWALL

GROUT PIPE CONNECTIONS AT
HEADWALL
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Cajenn
Unit Contracted Price Estimated Qty Estimated Total

1 EA 2,400.00$  1 2,400.00$             
2 HR 95.00$  -$  
3 HR 75.00$  -$  

-$  
-$  

4 Per Day 3,000.00$  -$  
5 Per Day 2,000.00$  3 6,000.00$             
6 EA 6,500.00$  -$  
7 Per Day 325.00$  -$  

-$  
-$  
-$  

8 LF 5.00$  120 600.00$  
9 EA 250.00$  -$  
10 Per Hour 370.00$  -$  

-$  
-$  
-$  

11 LF 5.00$  -$  
12 LF 5.00$  -$  
13 LF 7.00$  -$  
14 LF 7.00$  -$  
15 LF 8.00$  -$  
16 LF 8.00$  -$  
17 LF 9.00$  -$  
18 LF 9.00$  -$  
19 LF 10.00$  120 1,200.00$             
20 LF 12.00$  -$  
21 LF 14.00$  -$  
22 LF 16.00$  -$  
23 LF 18.00$  -$  
24 LF 19.00$  -$  
25 LF 20.00$  -$  
26 LF 22.00$  -$  
27 LF 25.00$  -$  

-$  
-$  
-$  

128 LF 580.00$  -$  
129 LF 525.00$  -$  
130 LF 490.00$  -$  
131 LF 450.00$  -$  
132 LF 435.00$  -$  
133 LF 399.00$  20 7,980.00$             
134 LF 384.00$  -$  
135 LF 382.00$  -$  
136 LF 399.00$  -$  

-$  
-$  

218 EA 125.00$  -$  
219 EA 160.00$  -$  
220 EA 190.00$  -$  
221 EA 190.00$  -$  
222 EA 200.00$  -$  
223 EA 220.00$  -$  
224 EA 230.00$  -$  
225 EA 250.00$  -$  
226 EA 275.00$  -$  
227 EA 300.00$  2 600.00$  
228 EA 400.00$  -$  
229 EA 400.00$  -$  
230 EA 500.00$  -$  
231 EA 500.00$  -$  
232 EA 700.00$  -$  
233 EA 1,450.00$  2 2,900.00$             

-$  
-$  
-$  

LINING REQUIREMENTS
Cured In Place Pipe Liner (CIPP)  -  (12' or less in depth)

60" Grout Each End to Structure
66" Grout Each End to Structure
72" Grout Each End to  Structure
Grout all joint, cracks & holes, in structures, complete (structures 8'
Grout all joint, cracks & holes, in structures, complete (structers greater 

27" Grout Each End to Structure
30" Grout Each End to Structure
36" Grout Each End to Structure
42" Grout Each End to Structure
48" Grout Each End to Structure
54" Grout Each End to Structure

Grout Connection To Structure
12" Grout Each End to Structure
15" Grout Each End to Structure
18" Grout Each End to Structure
21" Grout Each End to Structure
24" Grout Each End to Structure

48" Diameter
60" Diameter
72" Diameter
96" Diameter

Internal Pipe Point Repairs (Including cutting, trimming, jacking,
18" Diameter
24" Diameter
30" Diameter
36" Diameter
42" Diameter

84" PIPE - Cleaning less than 25% full
90" PIPE - Cleaning less than 25% full
96" PIPE - Cleaning less than 25% full

48" PIPE - Cleaning less than 25% full
54" PIPE - Cleaning less than 25% full
60" PIPE - Cleaning less than 25% full
66" PIPE - Cleaning less than 25% full
72" PIPE - Cleaning less than 25% full
78" PIPE - Cleaning less than 25% full

18" PIPE - Cleaning less than 25% full
21" PIPE - Cleaning less than 25% full
24" PIPE - Cleaning less than 25% full
30" PIPE - Cleaning less than 25% full
36" PIPE - Cleaning less than 25% full
42" PIPE - Cleaning less than 25% full

Hydro-Excavation complete (onsite hours only)

Storm Line Cleaning  (less than 25% full)
12" PIPE - Cleaning less than 25% full
15" PIPE - Cleaning less than 25% full

Mobile Electronic Detour Signs

TV Inspection and Jet-Vac Cleaning
TV Storm Lines (includes DVD & Report)
Visual Inspection (Pictures), per Project (During Construction)

Out of Scope Work, Laborer

Traffic Control
Traffic Control Minor 1 – Includes Continuous Crew of 2 Flagmen
Traffic Control Minor 2 – Includes Cones and Signage
Traffic Control Major - Included Road Closure Detours, Signs,

UNIT PRICE SCHEDULE
Item
General Conditions
Mobilization
Out of Scope Work, Foreman

Silversmith Lane

Exhibit B

Page 66 of 185



-$                     
234 LF 80.00$                                   -$                     
235 LF 95.00$                                   -$                     
236 LF 115.00$                                 -$                     
237 LF 132.00$                                 -$                     
238 LF 157.00$                                 -$                     
239 LF 195.00$                                 -$                     
240 LF 242.00$                                 -$                     
241 LF 300.00$                                 -$                     
242 LF 368.00$                                 120 44,160.00$           
243 LF 650.00$                                 -$                     

-$                     
268 EACH 2,900.00$                              -$                     
269 EACH 6,000.00$                              1 6,000.00$             
270 EACH 15,000.00$                            -$                     

-$                     
-$                     

360 EA 950.00$                                 -$                     
361 EA 1,700.00$                              -$                     
362 EA 3,100.00$                              -$                     
363 SY 14.00$                                   50 700.00$                
364 CY 24.00$                                   50 1,200.00$             
365 CY 20.00$                                   -$                     
366 CY 72.00$                                   -$                     
367 CY 80.00$                                   -$                     
368 SY 10.00$                                   -$                     
369 CY 320.00$                                 -$                     
370 CY 75.00$                                   20 1,500.00$             

-$                     
-$                     

371 TON 95.00$                                   -$                     
372 TON 95.00$                                   20 1,900.00$             
373 SY 98.00$                                   -$                     
374 LF 5.00$                                     -$                     
375 SY 45.00$                                   -$                     
376 LF 6.00$                                     -$                     
377 LF 6.00$                                     -$                     
378 EA 244.00$                                 -$                     
379 EA 155.00$                                 -$                     
380 LF 8.00$                                     -$                     
381 SF 115.00$                                 -$                     
382 SY 11.00$                                   -$                     
383 SY 8.00$                                     -$                     
384 SY 5.00$                                     -$                     
385 SY 4.00$                                     -$                     
386 SY 20.00$                                   -$                     
387 SY 19.00$                                   -$                     
388 SY 23.00$                                   -$                     
389 SY 23.00$                                   -$                     
390 CY 70.00$                                   -$                     
391 EA 10.00$                                   20 200.00$                
392 SY 5.00$                                     -$                     

-$                     
-$                     

406 EA 1,625.00$                              -$                     
407 Per Load 667.00$                                 -$                     
408 EA 2,498.00$                              -$                     
409 EA 2,200.00$                              -$                     
410 LF 70.00$                                   -$                     
411 LF 4.00$                                     -$                     
412 TON 84.00$                                   -$                     
413 TON 87.00$                                   -$                     
414 TON 87.00$                                   -$                     
415 EA 706.00$                                 -$                     
416 EA 740.00$                                 -$                     
417 SF 9.00$                                     -$                     
418 EA 950.00$                                 1 950.00$                
419 HR 83.00$                                   10 830.00$                

Sub Total 79,120.00$           
15% 11,868.00$           
Total 90,988.00$           

Relocate Existing Residential Water Meter, Including Box
Install Thermal Barrier to protect water service line or other utilities
Bypass pumping setup-equipment and hose placement
4" Pumping Operation Time

* * * * * * * END OF SPECIFICATIONS * * * * * * *

Remove Existing Pipe all Types and Sizes
Saw Cut Existing Pavements
Stone #57
Surge Stone
No. 3's and 4's Stone
Roll-Off Dumpster

Miscellaneous Items
Connect to Existing Structures
Debris Removal, Tandem Dump Truck
Removal of Existing Non Drainage Structure
Removal of Existing Drainage Structure

Sodding Complete-Zoyzia
Sodding Complete-Centipede
Topsoil Compete
Pine Straw
Straw Mulch

Permanent Soil Reinf Mat Installed
Organic Material Fiber Blanket Installed
Seed & Straw (Permanent Grassing)
Seed & Straw (Temporary Grassing)
Sodding Complete-Fescue
Sodding Complete-Bermuda

Install & Remove Type C Silt Fence
Install & Remove Type C Silt Fence - Alternative
Inlet Sediment Traps - Silt Fence Sd2
Rock Bags for curb inlet/CB sediment Protection
Install & Remove Orange Tree Save Fence
Gabion Structures  ( GDOT Section 626 & 809)

Erosion Control
Stone Rip Rap Type I In Place
Stone Rip Rap Type III In Place
Stone Grouted Rip Rap 12" Installed
Install & Remove Type A Silt Fence
Fleximat Ditch Lining

Haul-In Structural Fill Material
Haul-Off Soil Material
Finish Grading
Trench Rock Excavation
Debris Removal

Tree Removal 6"-12""
Tree Removal 13"-23"
Tree Removal >23"
Clear & Grubbing
Channel Excavation
Additional Excavation

Earthwork & Grading

Inversion Setup
Inversion Setup Charge 15"- 36" CIPP
Inversion Setup Charge 42"- 60" CIPP
Inversion Setup Charge 66"- 96" CIPP

54" PIPE - 25.5mm (1.004")

21" PIPE - 9.0mm (.354")
24" PIPE - 11.0mm (.433")
30" PIPE - 13.5mm (.532")
36" PIPE - 16.5mm (.650")
42" PIPE - 19.5mm (.768")
48" PIPE - 22.5mm (.886")

Includes Pre and Post Television Inspections during lining
12" PIPE - 6.0mm (.236")
15" PIPE - 7.5mm (.295")
18" PIPE - 9.0mm (.354")
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MEMO 
To: Honorable Mayor and City Council Members 

From: Beverly Hilton, Finance Director 

CC: John McHenry, City Manager 

Date: March 19, 2024 

RE: Memo for February 2024 Interim Financials 
 

 

Description for on the Agenda: 

 February 2024 Interim Financial Statements 
  

Recommendation: 

Review Revenue and Expenditure Report for Period Ended February 29, 2024 
 

Background: 

Financial Statements are provided during the second meeting of the Mayor and Council of the City of Tucker. These are 

interim reports because the information is subject to change as revenues and invoices are received. 
 

Summary:   

The Revenue and Expenditure Reports for February 2024 represent 67% completion of Fiscal Year 2024. 
 

General Fund – Revenue collections are within expectations.  Business and Occupation Taxes have begun arriving for 2024. 

Those are due by April 15th. Interest earnings continue to be very favorable. Property Tax revenue for Parks and Rec and 

Public Works are both above 90% collected. Registration for Parks and Recreation Camps opened in February. Those 

collections are nearing 90% of the budgeted revenue. Summer Camp begins June 3rd. Program fees for leagues & 

tournaments are also a little above 90% of the budgeted revenue. Funds were received by the DDA from Tax Abatement 

applicants. These revenues will offset the cost of a feasibility study for the proposed program. Expenditures are within 

expectations with a few minor exceptions that are addressed in the March 2024 budget amendment and adjustments.  
 

Grant Fund – Any irregular available balances will improve in the March financials after the budget amendment approved 

March 11th.   
   

Hotel/Motel and Renal Car Excise Funds – Collections are slightly lower than 67% at this point in the year. Revenues will 

increase in May and June due to summer travel to compensate.   
 

Capital Fund – Any irregular available balances will improve in the March financials after the budget amendment approved 

March 11th. Efforts are underway to consolidate projects where possible to simplify reports and better illustrate use of funds.  
 

SPLOST 1 Fund-This fund will receive its last disbursement from Dekalb in April 2024. This will complete the 9 months of 

revenue budgeted in this fund this fiscal year. Current receipts are slightly above projected. A new fund will be created for 

SPLOST2 that passed in November 2023. The budget amendment to distribute funds on hand to eligible projects will be 

reflected in the March financials.   
 

Financial Impact: 

February Interim Statements accompany this memo. The February 2024 Financial Summary Power Point demonstrates the 

City’s budget position for this month of the fiscal year with comparisons to the same period in previous years.  
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@tuckerga.gov

CITY OF TUCKER
February 2024 

Financial Update
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@tuckerga.gov

CITY OF TUCKER
REVENUE-MAJOR FUNDS
Period Ended 2/29/2024

REVENUE 2/28/2021 2/28/2022 2/28/2023 2/28/2024
100 GENERAL FUND 12,404,234     12,926,702     10,829,603     19,729,046     
230 ARPA -                       6,795,608        6,795,608        -                       
300 CAPITAL 3,991,579        525,351            550,375            1,987,877        
320 SPLOST 1 3,088,509        3,731,361        4,171,629        4,490,774        
560 STORMWATER -                       -                       -                       1,262,751        
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CITY OF TUCKER
EXPENDITURES-MAJOR FUNDS

Period Ended 2/29/2024

EXPENDITURES 2/28/2021 2/28/2022 2/28/2023 2/28/2024
100 GENERAL FUND 9,147,755        5,617,773        6,345,981        9,604,993        
230 ARPA -                       2,426,870        336,299            4,582,274        
300 CAPITAL 2,107,113        2,751,436        5,985,832        3,789,088        
320 SPLOST 1 837,703            1,086,585        3,114,660        4,098,505        
560 STORMWATER -                       -                       -                       1,044,104        
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@tuckerga.gov

GENERAL FUND REVENUE
Period Ended 2/29/2024

 
GENERAL FUND REVENUE 2/28/2021 2/28/2022 2/28/2023 2/29/2024
NON DEPARTMENTAL 9,649,834    9,793,820    7,131,044    7,909,700    
HUMAN RESOURCES -                   -                   1,250              1,250              
MUNICIPAL COURT 90,314           305,873        354,107        297,878        
PUBLIC WORKS -                   -                   5,163              3,815,035    
PARKS & RECREATION 1,877,588    2,158,072    2,299,143    2,397,770    
COMMUNITY DEV 570,648        363,727        716,809        536,894        
TRANSFERS 215,851        305,209        322,087        4,770,519    
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GENERAL FUND EXPENDITURES
Period Ended 2/29/2024 

EXPENDITURES 2/28/2021 2/28/2022 2/28/2023 2/29/2024
CITY COUNCIL 75,906                  80,525                  98,225                  95,955                  
CITY MGT 159,675               174,309               280,795               372,080               
CITY CLERK 50,908                  195,216               163,903               194,824               
FACILITIES & BLDGS 330,670               353,316               326,124               426,905               
FINANCE 384,303               349,232               396,613               448,921               
CONTINGENCIES -                          -                          39,500                  -                          
LEGAL SERVICES 216,790               320,671               264,935               167,322               
IT/GIS 369,580               413,758               489,182               598,148               
HUMAN RESOURCES -                          -                          25,139                  86,966                  
COMMUNICATIONS 309,243               360,223               480,509               442,507               
GENERAL OPERATIONS 408,795               410,702               210,670               155,407               
MUNICIPAL COURT 298,666               242,497               237,360               284,285               
PUBLIC WORKS 168,012               182,319               429,220               1,988,894           
PARKS & RECREATION 1,218,071           1,284,981           1,663,257           2,060,544           
COMMUNITY DEV 857,867               1,026,015           994,669               1,127,835           
ECONOMIC DEV 183,072               224,009               234,749               158,620               
DOWNTOWN DEV AUTH -                          -                          11,130                  6,791                     
INTERFUND 4,116,197           -                          -                          1,000,000           
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@tuckerga.gov

GENERAL FUND 
REVENUE AND EXPENDITURES
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MEMO 

To: Honorable Mayor and City Council Members 

From: John McHenry, City Manager 

CC: Ted Baggett, City Attorney 

Date: March 25, 2024 

RE: Memo for Report on Upcoming Agenda Items 
 

 

Tentative list of potential agenda items for upcoming meetings:  

 

 Staff Report on SPLOST I Wrap-up 

 Ordinance on SLUP-24-0001 for PCH at 4372 Lawrenceville Highway - 2nd Read 

 Ordinance on RZ-24-0001 Major modification for compound pharmacy at 2212 Fellowship Road - 2nd Read 

 Ordinance on TA-24-0002 CH 46 Zoning - DT density, height, townhome width - 2nd Read 

 Resolution to accept property from GDOT (2949 Lawrenceville Highway) 

 RFP bid contract award on the City Standard Guidebook consultant 

 Task Order contract for Montreal Road Sidewalk Design 

 Update on Community Outreach by Certified Peer Specialist 

 Status Update on Downtown Town Green by Barge 

 Discussion of possible changes to Code Chapter 4 Alcohol 

 General Assembly Update from Connect South 
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MEMO 
To: Honorable Mayor and City Council Members 

From: Jackie Moffo, Economic Development Director 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for Economic Development Update 
 

 
Description for on the Agenda: 

 Update on Economic Development efforts and programs in the City of Tucker 

 

Issue: To provide clarity to the Tucker City Council, the Economic Development Department is presenting an update on year 

to date efforts and programs. 

 

Background: The City of Tucker Economic Development Department’s mission is to bring a business-focused perspective 

and advice for consideration to City Management and other boards to bolster the economic development growth of the City of 

Tucker.  

 

Summary:  The City of Tucker Economic Development Department has been working on implementation of the Economic 

Development Strategic Plan (EDSP)  which includes foundational economic development efforts for the City such as – Business 

Retention and Expansion Visits and general business support and outreach. Other department efforts include Ribbon Cuttings, 

welcoming new businesses to the community, and tracking and supporting major employer projects.  

 

The Tucker Development Authority (TDA) launched the Tucker Downtown Façade Grant Program in July 2023. This program has 

recently undergone updates to make the program even more accessible and easier to use.  
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Economic Development Update

Monday, March 25, 2024
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Business Updates – Jan - Mar
Business Outreach – 120+
Over 120+ outreach visits, meetings, and 
follow ups have been made so far this 
year

Ribbon Cuttings – 2
 - Perc Coffee
 - Luxe Bridal Studio

New Businesses – 15
 - 105 applications in progress
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@tuckerga.gov

Major Projects Update
Pepsi – 
$260M+ Investment & 135+ new 
jobs

Prudential
Overall Supply –
$35M Investment  & 100+ new 
jobs

EAE USA –
$6M Investment & 37 new jobs
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EDSP Implementation
RFP for Economic Development 
Marketing “Pitch Deck” - May

“Opening a Business Roadmap” –
Joint effort with Community Development
 - Webinars
 - Informational Videos
 - Flyers, Flow Charts, and How-to 

Guides
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For more information, please go to 
www.tuckerga.gov/facadegrant
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@tuckerga.gov

About the Program
• MATCHING grant reimbursement program 

– up to $12,500

• Match up to 50% of the project with a 
max of $5,000 for minor projects and 
$10,000 for major projects

• $50,000 is available for grant funds in Fiscal 
Year 2023-2024 (ending June 30, 2024) – 
budget is provided by the TDA’s annual 
budget

• Grants are provided on a first come first 
serve basis

Page 104 of 185



7

@tuckerga.gov

Program Area
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@tuckerga.gov

Project Qualifications
• Commercial building
• Must be the building owner or tenant with written 

approval by the building owner
• Must be a City of Tucker small business with three or 

fewer locations
• Commitment to maintain project renovations for 

three (3) years
• National chains are not eligible
• Must have an active business license or OTC
• Must have no current code violations and/or active 

municipal court cases. Must be up to date on all 
taxes and city fees

• Applicant cannot use the program more than two 
times in one fiscal year

• Non-profit and Government users are not eligible

• Projects must adhere to all City of Tucker Planning 
and Zoning requirements and applicable life safety 
and building codes

• Projects must pull and show proof of obtaining all
• necessary permits from the City (DeKalb County 

where applicable)
• Projects seeking funding cannot begin until the 

evaluation committee has provided approval
• Minor projects must be completed within 90 days of 

approved grant notice unless provided an extension 
by the TDA board

• Major projects must be completed within 200 days 
of approved grant notice unless provided an 
extension by the TDA board
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@tuckerga.gov

Eligible Projects & Uses
• Facade improvements
• Restoration of historic facades
• Patio additions/expansions
• Exterior building hardware
• Exterior painting
• Exterior building brick and/or 

masonry
• Connection to trails and or alleys
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@tuckerga.gov

Ineligible Projects & Uses
• Any/all interior work or 

restoration
• Security systems
• General maintenance
• Items that bring an existing 

violation “up to code”
• Residential buildings or properties
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@tuckerga.gov

Evaluation Process

Application 
submitted

Application 
received 

and 
reviewed 

by City Staff

Economic 
Development & 

Community 
Development 

provide joint Staff 
Report with 

recommendations 
to TDA Board

Application is 
reviewed by full 

TDA Board at the 
next Regularly 

Scheduled 
meeting. TDA 

votes to approve 
or deny 

application
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@tuckerga.gov

Grant Award Tiers
Major Projects – 
up to $10,000 grant awards

• Major facade improvements
• Historic facade restoration
• Exterior brick/masonry rehabilitation
• Patio additions/expansions
• Trail and or alley connections
• Addition of 2nd storefront facing trail(s)

Minor Projects – 
up to $5,000 grant awards

• Exterior repaint
• Exterior hardware and lighting
• Awning upgrades or removal
• Sign replacements/removals

Historic Façade Bonus – up to 25%
up to a 25% additional matching grant bonus for Major Projects that are working to restore a historic 
façade which may include: removal of faux facades, removal of paint on brick facades

Page 110 of 185



13

@tuckerga.gov

Funding Examples
Major Projects – 
up to $10,000 grant awards

Patio Project Example – 
• New patio concrete - $17,000
• Patio landscaping - $3,500
• Patio awnings - $5,000
• Patio lighting - $500
Total Project Costs – $21,500

Maximum Potential Grant Amount - $10,000* 
* Due to $10,000 limit

Minor Projects – 
up to $5,000 grant awards

Awning Project Example – 
• Two new awnings - $3,000
• New door paint - $50
• New door hardware - $125
Total Project Costs – $3,175

Maximum Potential Grant Amount - $1,587.50 
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@tuckerga.gov

Award & Reimbursement

TDA Board 
Approval

Work begins 
and project is 

completed

Applicant 
completes and 

submits 
reimbursement 

request form 

Once 
reimbursement 

form is 
received and 

reviewed – 
awarded grant 

funds will be 
provided to 
applicant
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Outreach and Program Response
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MEMO 

To: Honorable Mayor and City Council Members 

From: Ted Baggett, City Attorney 

CC: John McHenry, City Manager 

Date: February 12, 2024 

RE: Memo for Occupation Tax Ordinance 
 

 
Contract/Document Number: Ordinance O2024-02-03 

 

Description for on the Agenda: 

Ordinance O2024-02-03 - An Ordinance by the Mayor and City Council for the City of Tucker, Georgia for the Purpose of 

Amending the Tucker Code Chapter 10 Businesses Relating to Business Occupation Taxes; to Eliminate Unnecessary 

Obstacles to Businesses Paying Occupation Taxes to the City; to Provide for Consistency with State Law 

 

Issue: 

Should the City Council enact provisions to revise the city’s occupation tax ordinance. 

 

Recommendation: 

If the City Council wishes to revise the city’s occupation tax ordinance to make it easier for local businesses to pay their taxes 

to the city, it should adopt the ordinance. 

 

Background: 

During start up, the city used the occupation tax as general business license. State law, however, treats the occupation tax 

purely as a revenue generating mechanism. This has often placed the city in the awkward position of not collecting taxes from 

businesses that were attempting to obtain regulatory approvals from DeKalb County or other governmental agencies. 

Because the city has matured since start-up and has begun providing its own Fire Marshal services, it is now in a better 

position to collect taxes, enforce the zoning code, and regulate fire safety. These changes will also assist in making sure that 

those in violation of important life and safety regulations do not escape their tax obligations and creates a more even playing 

field for law abiding businesses that are paying their occupation taxes to the city. 

 

Summary:   

Approval of this ordinance brings the city’s occupation tax code into conformity with state law, will assist with collecting taxes, and 

make it easier for tax paying businesses to meet their obligations. 
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STATE OF GEORGIA 

CITY OF TUCKER ORDINANCE O2024-02-03 

AN ORDINANCE BY THE MAYOR AND CITY COUNCIL FOR THE CITY OF 

TUCKER, GEORGIA FOR THE PURPOSE OF AMENDING THE TUCKER CODE 

CHAPTER 10 BUSINESSES RELATING TO BUSINESS OCCUPATION TAXES; TO 

ELIMINATE UNNECCESARY OBSTACLES TO BUSINESSES PAYING OCCUPATION 

TAXES TO THE CITY; TO PROVIDE FOR CONSISTENCY WITH STATE LAW; TO 

PROVIDE FOR SEVERABILITY; TO PROVIDE AN EFFECTIVE DATE; TO REPEAL 

ALL ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND 

FOR OTHER PURPOSES. 

WHEREAS, the duly elected governing authority of the City of Tucker, Georgia is 
authorized by O.C.G.A. § 48-13-6 to adopt ordinances regarding occupation taxes; and 

WHEREAS, a public hearing was held by the Mayor and Council on March 25, 2024; and 

WHEREAS, this ordinance is adopted to address the interests of public health, welfare, 
and safety of the citizens of the City of Tucker; 

NOW THEREFORE, the Mayor and City Council find that the enactment of this ordinance 
by reasonable means, as allowed under state law, and not unduly oppressive is necessary to protect 
the health, safety, morals, and general welfare of the citizens of the city. 

SECTION ONE 

The Code of Ordinances of the City of Tucker, Georgia is hereby amended to revise Article 
II of Chapter 10, thereof, which shall read in words as follows: 

Sec. 10-25. Payment of occupational tax. 

(a) Each person engaged in a business, trade, profession or occupation, whether with a location
within the city, or, in the case of an out-of-state business with no location in the state
exerting substantial efforts within the city pursuant to O.C.G.A. § 48-13-7, shall pay an
occupational tax for the business, trade, profession or occupation.

(b) Occupation taxes shall be based upon gross receipts in combination with profitability ratio
and number of employees. The profitability ratio for the type of business will be determined
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from nationwide averages derived from statistics, classifications or other information 
published by the federal office of management and budget, the internal revenue service or 
successor agencies. 

( c) A schedule of specific business occupation taxes, as adopted from time to time by the city
council is on file in the office of the clerk, which taxes shall be levied and collected in the
amount and manner specified by this article.

Sec. 10-26. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning: 

Administrative fee means a component of the occupational tax which approximates the cost 
of handling and processing the occupational tax. 

Applicant or holder means the applicant for, or holder of, a business occupation tax 
certificate, and shall include the business and any legally or organizationally related entity to 
which the occupational tax certificate applies. 

Business means any person, sole proprietor, partnership, corporation, trade, profession, 
occupation or other entity and the efforts or activities associated thereby for the purposes of 
raising revenue or producing income. 

Director means the director of finance or his designee. 

Dominant line means the type of business within a multiple line business from which the 
greatest amount of income is derived. 

Employee means an individual whose work is performed under the direction and 
supervision of the employer and whose employer withholds FICA, federal income tax, or state 
income tax from such individual's compensation or whose employer issues to such individual for 
purposes of documenting compensation a form IRS W-2 but not a form IRS 1099. 

Gross receipts. 

(1) The term "gross receipts" means total revenue of the business or practitioner for the
period, including, without being limited to, the following:

a. Total income without deduction for the cost of goods sold or expenses incurred;

b. Gain from trading in stocks, bonds, capital assets, or instruments of indebtedness;

c. Proceeds from commissions on the sale of property, goods, or services;

d. Proceeds from fees charged for services rendered;

e. Proceeds from rent, interest, royalty, or dividend income; and

f. From all other income whatsoever arising from or growing out of the conduct of
the business, trade, profession or occupation without any deduction whatsoever.

(2) The term "gross receipts" shall not include the following:

a. Sales, use, or excise taxes;

b. Sales returns, allowances, and discounts;
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c. Interorganizational sales or transfers between or among the units of a parent­
subsidiary controlled group of corporations as defined by 26 USC 1563(a)(l),
between or among the units of a brother-sister controlled group of corporations as
defined by 26 USC 1563(a)(2), or between or among wholly-owned partnerships
or other wholly-owned entities;

d. Payments made to a subcontractor or independent agent;

e. Governmental and foundation grants, charitable contributions or the interest
income derived from such funds, received by a nonprofit organization which
employs salaried practitioners otherwise covered by this article, if such funds
constitute 80 percent or more of the organization's receipts; and

f. Proceeds from sales to customers outside the geographical boundaries of the state.

License means a permit or certificate issued by the city that allows an entity to operate 
lawfully in the city. A license does not create any rights to operate in violation of any provision 
of this Code and it may be denied, suspended or revoked by the city at any time pursuant to the 
procedures set forth herein. The term "license" applies to any license issued pursuant to this 
chapter. 

Location or office includes any structure or any vehicle of a business or practitioner of a 
profession or occupation which has a location or office where a business, profession, or 
occupation is conducted, but shall not include a temporary or construction work site which 
serves a single customer or project or delivery vehicles of a business or practitioner of a 
profession or occupation which has a location or office. 

Occupation tax means a tax levied on persons, partnerships, corporations or other entities 
for engaging in an occupation, trade, profession or business for revenue raising or income 
producing purposes. 

Person includes sole proprietors, corporations, partnerships, nonprofit or any other form of 
business organization. 

Practitioner of professions and occupants means one who by state law requires state 
licensure regulating such profession or occupation. This definition shall not include a practitioner 
who is an employee of a business, if the business pays an occupation tax. 

Regulatory fees means payments, whether designated as license fees, permit fees or by 
another name, which are required as an exercise of police power and as a part of or as an aid to 
regulation of an occupation, profession or business. Regulatory fees shall not include an 
administrative fee. Regulatory fees do not include development impact fees as defined by 
O.C.G.A. § 36-71-2(8) or other costs or conditions of zoning or land development.

Sec. 10-27. Purpose and scope of tax. 

The occupation tax levied herein is for revenue purposes only and is not for regulatory 
purposes, nor is the payment of the tax made a condition precedent to the practice of any 
profession, trade or calling. 
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Sec. 10-28. Registration of name of business; payment of taxes required. 

(a) No person shall be engaged in, pursue or carry on any business within the city, in any
manner without having registered the name of the business with the finance department and
either paid the taxes as provided by this article or produced evidence of occupational tax
payment to another jurisdiction in the state or proof of payment of a local business
occupation tax in another state which purports to tax the business' or practitioner's sales or
services in the state. The city shall not require an occupation tax on those receipts that were
taxed by occupation tax in other states.

(b) At the time of business registration, such person shall also identify to the finance
department the lines of business that the business conducts. Classification of businesses for
occupation tax purposes shall be based on the dominant line of business conducted.

(c) Each separate business trade name shall be subject to the provisions of this article and shall
fully comply with all city Code requirements before engaging in, pursuing or carrying on
any business within the city.

( d) Failure or refusal to provide information requested by the city for the purpose of
classification, assessment or levying of occupation taxes, regulatory fees or administrative
costs or regarding the site of a location or office and taxes or fees paid to other local
governments shall be fR:HH:Sbed as a 1:lfl:der the general JJenalties aH:d shall he suhjeet to the
f)FOvisions of this Code subject to a fine ofup to $500.00 in addition to being liable for the
interest and penalties and subject to other remedies provided under state law.

Sec. 10-29. Estimation of gross receipts; filing of returns; due date; penalty for late 

payment. 

(a) All occupation taxes levied by this article, with the exception of occupation taxes levied on
those engaged in the practice oflaw, are levied on the amount of business transacted during
the current calendar year and the number of employees to be employed in the business
conducted. However, for convenience of both the city and the taxpayer, those businesses
subject to the occupational tax shall, on or before February 1 file with the finance
department's business occupation tax section a return showing all gross receipts of that
business during the preceding calendar year ending on December 31. This return showing
preceding calendar year gross receipts shall be used as an estimate of gross receipts for
making payments on the occupation tax for the current calendar year. The number of
employees reported for the current year's business operations may be based upon the
number of employees employed in the business conducted during the previous year.
Applicants or owners engaged in the business shall be reported as employees of the
business. Should a business not continue or terminate during the year, such business shall
notify the finance department and file a final return reporting the actual number of
employees and those gross receipts not previously reported.

(b) Where a business subject to the occupation tax for the calendar year has been conducted for
only a part of the preceding year, the amount of gross receipts for such part shall be set forth
in the return. Said return shall also show a figure putting the receipts for such part of a year
on an annual basis with the part-year receipts bearing the same ratio to the whole-year gross
receipts as the part-year bears to the whole-year. Said figure shall be used as the estimate of
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the gross receipts of the business for the current calendar year in establishing the business 
tax liability. 

(c) If a business is to begin on or after January I of the occupation tax year, the tax on such
business shall be due and payable 0H 30 days after the date of the commencement of the
business and shall be based upon estimated gross receipts of the business from the date of
commencement until the end of the calendar year. The business shall also file the required
registration form and shall pay the administrative fee required by this article.

(d) Notwithstanding the foregoing, occupation taxes and administrative fees for lawyers shall
be due and payable on December 31 of the year in which the tax is incurred. Any lawyer 
failing to pay the occupation tax and administrative fees within 90 days after December 31 
shall be considered delinquent and shall be subject to and shall pay a ten percent penalty of 
the amount of tax or fee due and interest of one and a half percent (1.5%) per month as 
provided by state law. If a lawyer begins business after January I of the occupation tax year, 
the tax and administrative fee on such business shall be due and payable on December 31 of 
the year in which the business begins. Any lawyer failing to pay the occupation tax and 
administrative fee within � 90 days after December 31 shall be considered delinquent and 
shall be subject to and shall pay a ten percent (10%) penalty of the amount of tax or fee due 
and interest of one and a half percent (1.5%) per month as provided by state law. Saeh 
penalty shall be assessed in full on May l of the year following the tax year in addition to 
interest on delinqHent oeffi:lf)ation tax:es and adi'BinistratiY,'e fees. In addition, a list of all 
delinquent lawyers may be sent to the Georgia Bar. Certain general penalties applieable to 
most businesses for eontiauing violatioas of this Code shall not apply to violations of this 
ehapter by lawyers. 8peeifieally, fFailing to comply with the article will not result in the 
city closing the a tax delinquent busiaess law practice or penalizing the continued practice 
of law by fining, imprisoning or criminalizing noncompliance. 

( e) The city shall not require the payment of more than one occupational tax for each location
that a business or practitioner shall have nor shall the city require a business to pay an
occupational tax for more than I 00 percent of the business' gross receipts.

(f) Real estate brokers shall pay an occupational tax for each principal office and each separate
branch office located in the city based upon gross receipts derived from transactions with
respect to property located within the city. Payment of the occupation tax shall permit the
broker, the broker's affiliated associates and salespersons to engage in all of the brokerage
activities described in O.C.G.A. § 43-40-1 without further licensing or taxing other than the
state licenses issued pursuant to state law.

(g) For out-of-state businesses with no location in the state, occupation taxes include the gross
receipts of business as defined in section 10-33.

(h) For purposes of this section, prima facie evidence of gross receipts generated during any
period shall be a copy of the business' federal income tax return or an affidavit of the
business' accounting firm.

(i) If any person or business whose duty it is to begins to transact or offers to transact any kind
of business after the occupation tax becomes delinquent, such offender shall be assessed 
interest according to the rate as provided by state law and penalties under the City Code. 
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(j) In addition to the remedies set forth in this section, the finance department may issue an 
execution for failure to pay taxes against the person so delinquent and against such person's 
property for the amount of the occupational tax required to be paid for the purpose of 
carrying on any of the businesses enumerated in this article. 

(k) No taxpayer shall be liable for any penalty or interest pursuant to this Code section if:

(1) The default giving rise to such penalty or interest resulted from a taxpayer's military
service in the armed forces of the United States in an area designated by the President of 
the United States by executive order as a combat zone and was not due to gross or willful 
neglect or disregard of the law or of regulations or instructions issued pursuant to the law; 
and 

(2) The taxpayer provides proof of such military service and makes full payment of taxes
due, not including penalties and interest, within 60 days of such taxpayer's return from 
such military service. 

Sec. 10-30. Administrative and regulatory fees. 

A regulatory fee shall be imposed on those applicable businesses listed under O.C.G.A. § 
48-13-9(b) that the city deems necessary to regulate.

Sec. 10-31. Separate registration for separate locations or separate tradenames. 

Where a person conducts business at more than one fixed location or has multiple business 
tradenames, each location or place and each tradename shall be considered to be separate for the 
purpose of the occupation tax and the gross receipts of each will be returned on a form furnished 
by the finance department in accordance with the provisions of this article. 

Sec. 10-32. Renewal returns and applieatiens; due date; penalty fer late payment. 

(a) 

(b) 

Nohvithstanding the 2016 exception reporting date of gross receipts for implementation 
of this article, on or before February 1 of each subsequent year, businesses liable for 
occupation taxes levied under this article for the year shall file with the finance 
department, on a form furnished by the finance department, a signed return setting forth 
the actual ammmt of the gross receipts of such business during the preceding calendar 
year ending December 31. 

Occupational taxes on businesses continuing from the preceding year shall be due and 
payable on January I of each subsequent year. Occupational tax due from businesses 
continuing operation in the current year from the preceding year shall be considered 
delinquent if not paid by April 15 of each year. Any business failing to pay the 
occupational taxes and administrative fees vlithin 120 days after January 1 shall be 
subject to and shall pay a ten percent penalty of the amount of tax or fee due and 
interest of one percent per month as provided by state law. Such penalty shall be 
assessed in full on May I of the tax year in addition to interest on delinquent 
occupation taxes, regulatory fees and administrative fees. 
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(c) If any person or business whose duty it is to obtain a registration in the city begins to
transact or offers to transact any kind of business after the registration or occupation tax
becomes delinquent, such offender shall be assessed interest according to the rate as
provided by state law and penalties under the city Code.

(d) On any new business begun in the city and not subject to payment of occupational taxes
to the city, failure to register the name of the business and the line of business that the
business conducts will be subject to possible penalties or other violations of this Code.
Registration under this section is required for ensuring business to be conducted
complies with city codes or ordinances governing health, safety and other purposes.

(e) Not>.vithstanding the foregoing, occupation taxes and administrative fees for lawyers
shall be due and payable on December 31 of the year in which the tax is incurred .. Any
lawyer failing to pay the occupation tax and administrative fees within 120 days after
December 31 shall be considered delinquent and shall be subject to and shall pay a ten
percent penalty of the amount of tax or fee due and interest of one percent per month as
provided by state law. Such penalty shall be assessed in full on May 1 of the year
following the tax year in addition to interest on delinquent occupational taxes and
administrative fees. In addition, a list of all delinquent lawyers may be sent to the
Georgia Bar. Certain general penalties applicable to most businesses for continuing
violations of this Code shall not apply to violations of this chapter by lawyers.
Specifically, failing to comply with the article will not result in the city closing the
business or penalizing the continued practice of law by fining, imprisoning or
criminalizing noncompliance.

(f) In addition to the remedies set forth in this section, the finance department may issue an
execution for failure to pay taxes against the person so delinquent and against such
person's property for the amount of the occupational tax required to be paid for the
purpose of carrying on any of the businesses enumerated in this article.

Reserved. 

Sec. 10-33. Paying occupation tax of business with no location in the state. 

Registration and the assessment of an occupation tax is imposed on those businesses and 
practitioners of professions and occupations with no location or office in the state if the business' 
largest dollar volume of business in the state is in the city, and the business or practitioner: 

(1) Has one or more employees or agents who exert substantial efforts within the
jurisdiction of the city, for the purpose of soliciting business or serving customers or
clients; or

(2) Owns personal or real property which generates income and which is located within
the city.
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Sec. 10-34. Persons classified as professionals under state law. 

Practitioners of professions as described in O.C.G.A. § 48-13-9(c)(l) through (18) shall 
elect as their entire occupation tax one of the following: 

(1) The occupation tax based on number of employees and gross receipts combined with
profitability ratios as set forth in this article;

(2) An established fee described in O.C.G.A. § 48-13-9(c)(l) through (18). Such fee is per
practitioner who is licensed by the state to provide the service, such tax to be paid at
the practitioner's office or location. Practitioners paying according to this subsection
shall pay the fee per practitioner and shall not be required to provide information
relating to gross receipts or number of employees of the business or practitioner;

(3) Any practitioner whose office is maintained by and who is employed in practice
exclusively by instrumentalities of the United States, the state, a municipality or county
of the state, shall not be required to register or pay an occupation tax for that practice.

Sec. 10-35. E¥idenee of state lieensuFe FequiFed if applieahle City occupation tax 

certificate and state licensure to be displayed. 

(a) Each person who is licensed by the secretary of state pursuant to O.C.G.A. title 43 shall
provide evidence of proper and current state licensure before the city registration may be
issued.

(a) Each person who is licensed by the state shall post the state license next to the city
registration occupation tax certificate in a conspicuous place in the licensee's place of
business and shall keep both the state license and the city registration occupation tax
certificate there at all times while valid.

(b) Any transient or nonresident person doing business within the city shall carry their
occupational tax receipt either upon such person or in any vehicle or other conveyance
which is used in such business, and such person shall exhibit it to any authorized
enforcement officer of the city when so requested.

Sec. 10-36. Change of location. 

Any person moving from one location to another shall notify the finance department of this 
move and the new address in writing on a form provided by the finance department prior to the 
day of the moving. A new receipt for the occupational tax will be issued for the new location if 
the new location conforms to the zoning regulations of the city. 

Sec. 10-37. Transferability. 

Occupational receipts tax certificates shall not be transferable and a transfer of ownership 
shall be considered in the same light as the termination of the business and the establishment of a 
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new business. Filing a new registration application and payment of applicable fees and taxes 
shall be required of the new owner of the business. 

Sec. 10-38. Evideeee of qualifieatioe required if applieable. 

Any business required to obtain health permits, bonds, certificates of qualification, 

certificates of competency or any other regulatory matter shall first, before the issuance of city 

registration, show evidence of such qualification. 

Reserved. 

Sec. 10-39. Inspections of books and records; audits; confidential information. 

( a) The finance department shall have the right to inspect the books or records of any business
for which returns have been made and upon demand of the finance department such books
or records shall be submitted for inspection by a representative or agent of the city within 30
days. Independent auditors or bookkeepers employed by the city shall be classified as
agents for the purposes of this article. Failure of submission of such books and records
within 30 days shall be grounds for revocation of the occupation tax registration currently
existing in the city. If it is determined that a deficiency exists as a result of under reporting,
additional payment of occupation taxes required to be paid under this article shall be
assessed the interest as provided by state law and penalties provided for by this Code.
Notwithstanding the foregoing, no attorney shall be required to disclose any information
that would violate the attorney/client privilege.

(b) Except as provided in subsection ( c) of this section, information provided by a business or
practitioner of an occupation or profession for the purpose of determining the amount of
occupation tax for the business or practitioner is confidential and exempt from disclosure
under O.C.G.A. §§ 50-18-71 through 50-18-77.

( c) Information provided to the city by a business or practitioner of an occupation or profession
for the purpose of determining the amount of occupation tax for the business or practitioner
may be disclosed to the city council of another local government for occupation tax
purposes or pursuant to court order or for the purpose of collection of occupation tax or
prosecution for failure or refusal to pay occupation tax.

( d) Nothing herein shall be construed to prohibit the publication by the city of statistics, so
classified as to prevent the identification of particular reports or returns and items thereof.

Sec. 10-40. Business classifications for determining tax levy. 

(a) For the purpose of this article, every person engaged in business requiring the payment of
occupational taxes is classified in accordance to the major line of business as defined by the
North American Industrial Classification System (NAICS); and profitability classes are
assigned in accordance with Statistics of Income, Business Income Tax Returns publication
of the United States Treasury Department, Internal Revenue Service. The finance
department shall review assignment of businesses to profitability classes on a biannual basis
and shall administratively reassign businesses as necessary to the then most accurate
profitability class.
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(b) Classifications by business profitability have been established by the city council and are
incorporated herein by reference and adopted for use in the application of this article. All
separate businesses engaged in more than one business activity shall be classified on the
basis of their dominant business activity at each location where business is done; except,
that a person whose dominant business activity is legally exempt as defined by this article
shall be classified according to such person's principal subsidiary business, if any, which is
subject to the levy and assessment of occupation taxes.

( c) The occupation tax shall be determined by applying the business' gross receipts and number
of employees returned to the city to the business' profitability classification established for
each business type.

(d) A copy of business classifications shall be maintained in the office of the city clerk and
shall be available for inspection by all interested persons.

Sec. 10-41. Casual and isolated transactions. 

Nothing in this article shall be interpreted to require any person who may engage in casual 
or isolated activity and commercial transactions, where they involve personal assets, are not the 
principal occupation of the individual to pay occupational tax therefor. Street vendor, transient 
vendor or flea market vendor activities shall not be considered to be casual and isolated business 
transactions and shall be required to comply with the provisions of this article. 

Sec. 10-42. Exemption for certain people and businesses. 

(a) This chapter expressly exempts the following people and businesses from paying
occupation taxes:

(1) Disabled veterans of any war or armed conflict in which any branch of the United
States armed forces was involved, whether under United States command or otherwise;

(2) Blind persons;

(3) Veterans of peace-time service in the United States armed forces who have a physical
disability which was incurred during that service;

(4) A practitioner whose office is maintained by, and who is employed exclusively by, the
United States, the State of Georgia, a city or county in Georgia, or instrumentalities
thereof;

(5) Any state or local authority, nonprofit organization, or vendor acting pursuant to a
contract with a tax-exempt agricultural fair;

(6) Businesses regulated by the Georgia Public Service Commission;

(7) Electrical service businesses organized under O.C.G.A. Chapter 3 of Title 46;

(8) Any farm operation producing agricultural products, but not including agribusiness;

(9) Persons purchasing guano, meats, meal, flour, bran, cottonseed, or cottonseed meal and
hulls in carload lots for distribution among the purchasers for use and not sale;
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(b) Notwithstanding the exemption from payment of city occupation taxes, an exempt person or
business shall comply with the same laws and regulations as are required of other registered
businesses.

Sec. 10-43. Exclusions from article; special classifications. 

(a) Wholesale dealers in liquor, wine, beer, and malt beverages are not required to pay the
business occupation taxes provided for in this article.

(b) Registration and occupational tax payment is required from any satellite subscription
television system. The term "satellite subscription television system" means services
provided to subscribers for sale where the provider of the services utilizes a master antenna
type system or earth dish system designed to receive and distribute satellite television
signals; particularly, a system to provide service to one or more multiple unit dwellings
under common ownership wherein any wiring necessary to operate the system does not
cross adjacent non-owned property lines and does not cross city right-of-way in the city.
The provisions of this subsection shall not apply to any person that is subject to the city's
franchise fee for the holders of a cable or video service provider state franchise.

( c) Registration and occupational tax payment is required from any broadcast subscription
television system. The term "broadcast subscription television system" means services
provided to subscribers for sale where the provider of the services transmits premium
programming from one or multiple sources by transmitting or retransmitting programs to
the public.

( d) Any vendor or exhibitor who is a member of a group or collection of vendors or exhibitors
that has come together at one location for the purpose of selling arts, crafts, antiques, or
other goods for a period not to exceed ten consecutive days may be registered individually,
or the group or collection may be registered as a "special event." Any applicant for a special
event shall be considered as the promoter of the special event and shall be responsible for
registration of the special event and paying the occupational taxes. Any special event group
or collection of vendors or exhibitors shall comply with the same laws and regulations as
required of other registered businesses, where applicable.

(e) As part of the city's economic development incentives and only to the extent as described in
O.C.G.A. § 48-13-10, the city council may by ordinance or resolution provide for an
exemption or reduction in occupation tax or a credit against occupation tax owed to one or
more types of businesses or practitioners of occupations or professions as part of a plan for
economic development or attracting, encouraging, or maintaining selected types of
businesses or practitioners of selected occupations or professions. Such exemptions or
reductions in occupation tax shall not be arbitrary or capricious. Exemptions under this
subsection shall not exceed ten percent of the business' total annual gross receipts.
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Sec. 10-44. Denial, revoeation or suspension of business oeeupation tax eertifieate. 

(a) Grounds for denial, rev0cati0n, er suspensien of business occupation tax certificate. A
business occupation tax certificate issued pursuant to any provision of this article shall be
denied, revoked or suspended, and considered void, upon one or more of the following
grounds:

(I) The original application or renewal thereof contains false or misleading
information, or the applicant omitted material facts in the application;

(2) The premises covered by the certificate are found to be in violation of any codes
or ordinances of the city;

(3) The applicant for, or holder of, the certificate is engaged in the business or
occupation under a false or assumed name, or is impersonating another practitioner of
a like or different name;

(4) The applican-t for, or holder of, the certificate is engaging in false, misleading, or
deceptive advertising or practices; 

(5) The holder of the certificate is operating under a business or trade name not listed
on the current application on file with the city;

(0) The holder of the certificate fails to main-tain the initial requiremen-ts for obtaining
the certificate; 

(7) The applican-t for, or holder of, a certificate is classified as, or becomes classified
as, a habitual violator under O.C.G.A .. § 40 5 I et seq., or is found to be operating the
business under the influence of alcohol or of illegal drugs or substances;

(8) The applicant for, or holder of, the certificate has been convicted of or has pled
guilty or nolo contendere to any sexual offense, the offense of false swearing, the
offense of operating an adult en-tertainmen-t establishmen-t in violation of the distance
requirements of O.C.G.A § 30 00 I et seq., or to any offense involving illegal sale of
narcotics or possession or receipt of stolen property, for a period of five years prior to
the filing of the application. If after having been granted a certificate, the applican-t is
convicted, pleads guilty or enters a plea of nolo contendere to any of the above
offenses, the certificate shall be subject to suspension or revocation;

(9) The applicant for, or holder of, the certificate fails to pay occupation taxes and
administrative fees when due;

(10) The establishmen-t has been declared a public or private nuisance or has created a
threat or nuisance to public health, safety or welfare; or

(11) A.ny other violation of this article.
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(b) 

(c) 

False or misleading information. No business occupation tax certificate shall be issued 
or renewed pursuant to any provisions of this article to any applicant, business or 
legally or organizationally related entity if, within the 12 months immediately 
preceding the filing of any application under this article, the same applicant, business or 
legally or organizationally related entity has been denied a certificate or had a 
certificate revoked for any location based in whole or in part upon having furnished 
false or misleading information in any application or having omitted material facts in 
any application. 

lvotice ofdenie1, rep1ocation or suspension af certificate. Upon denial of an application 
seeking issuance or renewal of a business occupation tax certificate, or revocation or 
suspension of a business occupation tax certificate, written notification shall be 
provided of such decision to the applicant or holder of the certificate within five 
calendar days. The written notification shall state the grounds for the denial, revocation 
or suspension, and shall be sent by verifiable delivery, to the address listed by the 
applicant or holder on the application for a certificate. Verifiable delivery means hand 
delivery, electronic mail, certified mail, or statutory overnight delivery, provided that 
the means of delivery allows for the verification of the delivery of such notice. 

Reserved. 

Sec. 10-45. Grievances regarding occupation tax assessment or classification. 

For grievances regarding the occupation tax assessed or the major line of business 
classification, the aggrieved person or entity shall first submit in writing a complaint to the city 
clerk which shall set forth in reasonable detail the matters complained of. The complaint may 
take letter form, and it shall be the duty of the city to review the complaint and issue a written 
reply to the taxpayer within 30 calendar days from the date the complaint is received. The 
written reply shall state in reasonable detail the basis for the decision regarding the initial 
assessment and classification. Should the aggrieved person or entity desire to seek review of 
such a decision, or if the city fails to issue a written opinion to the taxpayer within the 30-
calendar-day time period, the taxpayer shall be entitled to appeal to the hearing officer pursuant 
to the procedure set forth in section 10-46. Sec. 10-46. Administration; procedure for grievances 
and appeals. 

(a) The director of finance shall administer and enforce the provisions of this article. Should an
aggrieved person or entity desire to appeal a decision under this article, e�e:cef)t vmere the
ground for such decision is based solely on zoning regulations, the following procedure
shall apply:

( 1) A notice of appeal must be filed within 15 calendar days after receipt of the decision
complained of. The notice of appeal shall be in the form of a letter and shall clearly
identify all of the objections or exceptions taken to the decision complained of. The
notice of appeal shall also contain an address for receipt of future notices and decisions
of the hearing officer. Should the aggrieved person or entity fail to file a notice of
appeal within the time allowed, the right to appeal is lost.

(2) Upon receipt of a timely and proper notice of appeal, appellant shall be notified, in
writing, of the date, time and place where a hearing will be held. The hearing shall be
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held before the hearing officer within 45 calendar days of the date the notice of appeal 
is filed, but no sooner than ten calendar days after appellant receives notice of the 
hearing. The director shall transmit to the hearing officer all documents or materials 
constituting the record of the action or proceedings below. 

(3) If the finance director deems it necessary that an audit of the financial books/records of
appellant be conducted, the city shall notify appellant in writing of a reasonable date,
time and place for the audit, which shall be conducted prior to the date of a hearing on
the matter. The finance director may hire outside auditors for this purpose. The
expense of hiring outside auditors shall be borne by the city if the position of the
appellant is sustained by the audit. If not, the expense of the outside auditors shall be
due and payable from appellant as part of the costs of appeal.

(4) An appeal under this section shall stay all legal proceedings with regard to collection
of the occupation tax from an appellant; however, such appeal shall not preclude the
city from pursuing legal proceedings to enjoin any violation of this article or of any
other article of this Code.

( 5) In all hearings pursuant to this section, the following procedures shall prevail, and the
proceeding shall be as informal as compatible with justice:

a. The hearing officer shall convene the hearing. The hearing officer shall be
appointed by the mayor and approved by the city council. The hearing officer
shall have the following duties:

1. To hear appeals from decisions of the finance department denying the
issuance or renewal of any license pertaining to this chapter;

2. To hear appeals from the decisions of the finance department revoking or
suspending any license pertaining to this chapter;

3. To hear appeals from the decisions of the police department denying the
issuance of permits pertaining to this chapter;

4. To hear appeals from the decisions of the police department revoking or
suspending an employee permit to this chapter.

b. The proceeding before the hearing officer shall be recorded, and all documents
and other materials considered by the hearing officer shall be preserved as the
record of the proceedings. The record of the proceedings shall be preserved for
not less than 150 calendar days after the hearing.

c. Any alleged violations or misconduct levied against the appellant and scheduled
for a hearing before the hearing officer shall be read completely to appellant at the
commencement of the hearing, unless waived by appellant.

d. The hearing officer may receive evidence in support of the alleged violations or
misconduct as filed against appellant. Decisions of the hearing officer are to be
supported by the evidence accepted and admitted during the hearing.

e. The city shall bear the burden of proof. The standard of proof shall be by a
preponderance of the evidence.
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f. The order of proof shall be as follows: The city representative shall present the
case-in-chief in support of the alleged violations or misconduct; the appellant may
present a case-in-chief, if desired. Each party may be allowed to present one case­
in-rebuttal.

g. The appellant and city may be represented by counsel, may present evidence, and
may examine and cross examine witnesses. Additionally, the hearing officer are
permitted to question witnesses. A party is permitted no more than 15 minutes to
present that party's case-in-chief; a case-in-rebuttal is permitted no more than ten
minutes of presentation. Presentation of augments and evidence may be in oral or
written form, except that affidavits of individuals who are unavailable for cross
examination shall not be accepted or admitted by the hearing officer nor
considered by the hearing officer.

h. Following the presentation of evidence, the hearing officer shall issue a written
decision within 30 calendar days of the date of the hearing. A copy of the decision
shall be mailed, via registered or certified mail, to the parties or the parties'
representatives. For the appellant, the decision shall be mailed to the address
provided on the notice of appeal. Should the hearing officer fail to issue a timely
decision, on the 31st day after the date of the hearing, appellant may seek review
as if a decision adverse to appellant had been rendered.

1. The findings of the hearing officer shall be final unless a party files a petition for
writ of certiorari to the county superior court within 30 calendar days of the
decision of the hearing officer.

If denial of a basiness oeeRf)ational tax eertifieate is based solely on ,3oning regulations, 
the appeal shall follow the proeedares in seetion 46 1632. 

Sec. 10-47. Promulgation of rules, regulations. 

The finance department shall have the power and authority to make and publish reasonable 
rules and regulations not inconsistent with this article or other laws of the city and the state, or 
the constitution of the state or the constitution of the United States, for the administration and 
enforcement of the provisions of this article and the collection of the occupational tax. 

Sec. 10-48. Requirement far publie hearings. Reserved. 

The eity shall eondaet at least one pablie hearing before adopting any ordinanee or 
resolution regarding the levying of an oeeRf)ation tax. 

Sec. 10-49. • Positions not yet established. Reserved. 

Daring the period of transition and start Rf) of the eity, any daties reqaired by this ehapter 
to be fulfilled by an employee or offieer of the eity who has not been appointed or saeh 
position or ageney not yet established shall be fulfilled by the eity manager or the mayor's 
designee. 
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Secs. 10-50.-10-71. Reserved. 

SECTION TWO 

The Code of Ordinances of the City of Tucker, Georgia is hereby amended to revise Section 10-
520 of Article XIII of Chapter 10, thereof, which shall read in words as follows: 

Sec. 10-520. - Violations. 

(a) No busiaess oeellf)atioa tax eertifieate shall be issued to any O'lffier until the O'lffier pro•1ides
the eity with a eode eompliaaee eertifieate ia the fonn aad manner required by this artiele.

(b�) Any person who does anything prohibited or fails to do anything required by this article, 
upon conviction of the violation in a court of competent jurisdiction, shall be subject to fine or 
imprisonment in accordance with section 1-7. 

( eh) An owner who knowingly furnishes or participates in furnishing a code compliance 
certificate to the city falsely certifying that all multifamily rental dwellings or multifamily rental 
units inspected are in compliance with the requirements set forth in the code compliance 
certificate shall be guilty of a violation of this article for each multifamily rental dwelling or 
multifamily rental unit for which the certification is shown to be false. 

( d�) A certified building inspector who knowingly furnishes or participates in furnishing an 
inspection report containing false information that a multifamily rental dwelling or multifamily 
rental unit meets the minimum housing standards of the city as shown by the inspection report 
shall be guilty of a violation of this article. 

SECTION THREE 

The Code of Ordinances of the City of Tucker, Georgia is hereby amended to revise Section 10-
556 of Article XIII of Chapter 10, thereof, which shall read in words as follows: 

Sec. 10-556. - Room requirements, equipment and services. 

(a) Every operator, owner, keeper, or proprietor of any hotel, motel, or extended-stay hotel shall

keep and maintain in each and every rental unit, a telephone equipped to place a direct call to
911.

(b) No operator, owner, keeper, or proprietor of any hotel, motel, or extended-stay hotel shall
rent or provide a room for any number of persons greater than the sleeping accommodations
provided within the particular rental unit or temporary sleeping accommodations provided by the
hotel, motel, or extended-stay hotel.

( c) No operator, owner, keeper, or proprietor, patron, visitor or guest of any hotel, motel, or
extended-stay hotel shall be allowed to congregate within any room or single rental unit a
number of persons which is greater than two times the number of persons for whom sleeping

16Page 130 of 185



accommodations are provided within the single room or rental unit except when temporarily 
designated as a hospitality suite by the hotel, motel, or extended-stay hotel. 

( d) Daily housekeeping shall be included within the standard room rate of any hotel, motel, or
extended stay hotel. At a minimum, rooms must be cleaned before each new guest checks in and
no less frequently than once every seven days. Each hotel, motel, and extended-stay hotel must
maintain a log that documents when each room is cleaned. The log must be maintained for 120
days for extended-stay hotels and must be maintained for 30 days for hotels and motels. Any
hotel, motel, or extended-stay hotel must make these records available to the city within a
reasonable time upon request.

( e) The utilization of clothes-lines or other clothes-drying equipment or facilities outside of a
room that are located on or are visible from the outside of a room are prohibited. Balconies and
railings are not to be used for hanging towels, personal items or any other articles of clothing.

(f) No oee:apational tax eertifieate shall be iss'l:1:ed for the f)mpose of eond'l:1:eting bti:siness from a
guest room of a hotel, motel, or extended stay hotel, and no home occupation shall be conducted
from S'l¼eh � room§.

(g) Each existing and newly constructed guest room of a hotel, motel, or extended-stay hotel in
existence as of the effective date of the ordinance from which this article is derived shall, at a
minimum, be brought into compliance, within three years of the date of the effective date of the
ordinance from which this article is derived, with sprinkler requirements for new construction set

forth in NFPA 101, 2012 edition. The fire marshal is authorized to provide notice to the building
owner or agent of any hotel or dormitory that is not in compliance with NFP A 101, 2012 edition.
Within 60 days of receiving such notice of noncompliance, the building owner or agent of such
owner shall file an intent to comply with this requirement with the fire marshal. Unless otherwise
noted, it is intended that the provisions of this section be applied to new as well as existing
facilities, equipment, structures, or installations that are approved for construction or installation
prior to the effective date of the ordinance from which this article is derived. Existing facilities,
equipment, structures, or installations will have three years from July 23, 2018 comply with the

provisions of this section. The following extensions and exemptions to this requirement may
apply:

(1) Hotels, motels, or extended-stay hotels in existence as of the effective date of the
ordinance from which this article is derived, may receive a two year extension for the
installation of the approved supervised sprinkler system by signing an affidavit, made
available to the fire marshal upon request, complying with the implementation of the
following within 60 days of approval of this article.

a. No smoking allowed except in designated areas; and

b. No kitchen facilities are installed or operated within any dwelling unit. Microwaves are
allowed.

(2) Automatic sprinkler protection shall not be required in buildings where all guest
sleeping rooms or guest suites have a door opening directly to either of the following:

a. Outside at the street or the finished ground level;

b. Exterior exit access arranged in accordance with NFPA 101:7.5.3 in buildings three or
fewer stories in height (see subsection (3) of this section).
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(3) NFPA 101:7.5.3 Exterior Ways of Exit Access.

a. 7.5.3.1 Exit access shall be permitted to be by means of any exterior balcony, porch,
gallery, or roof that conforms to the requirements of this chapter.

b. 7.5.3.2 The long side of the balcony, porch, gallery, or similar space shall be at least 50
percent open and shall be arranged to restrict the accumulation of smoke.

c. 7.5.3.3 Exterior exit access balconies shall be separated from the interior of the
building by walls and opening protectives as required for corridors, unless the exterior
exit access balcony is served by at least two remote stairs that can be accessed without
any occupant traveling past an unprotected opening to reach one of the stairs, or unless
dead-ends on the exterior exit access do not exceed 20 feet (6100 mm).

(h) Each new and existing guest room of a hotel, motel, or extended-stay hotel shall be equipped
with a hard-wired smoke detector or smoke alarms whose device housing is tamper-resistant and
is powered by a non-replaceable, non-removable energy source capable of powering the alarm
for a minimum often years from the manufacturer's date on the device. All smoke detectors or
alarms must be installed and approved by the fire marshal within 180 days after the effective date
of the ordinance from which this article is derived.

(i) All new hotels, motels and extended stay hotels must have in place laundry facilities
consisting of washer and dryer machines which shall be made available to patrons for a fee. This

equipment shall be maintained and in good repair at all times. Laundry supplies ( detergent,
softener, etc.) may also be made available to patrons for a fee. Washers and dryers should be
provided at a ratio of one washer and dryer for every 150 rooms. For existing hotels, motels and
extended-stay hotels, Laundry equipment must be installed and in working conditions within 120
days after the effective date of the ordinance from which this article is derived.

SECTION FOUR 

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 

SECTION FIVE 

If any section, clause, sentence or phrase of this ordinance is held to be invalid or unconstitutional 
by any court of competent jurisdiction, then said holding shall in no way effect the validity of the 
remaining portions of this ordinance. 

SECTION SIX 

This ordinance shall become effective immediately upon adoption. 
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SO ORDAINED, this 25th day of March, 2024. 

Approved: 

Frank Auman, Mayor 

City of Tucker 

ATTEST: 

Bonnie Warne, City Clerk [SEAL] 
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MEMO 
To: Honorable Mayor and City Council Members 

From: Ken Hildebrandt, City Engineer 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for Memorandum of Agreement with GDOT for Project Oversight 
 

 
Contract/Document Number:      Contract C2024-03-25-MOA-GDOT 

 

Description for on the Agenda: 

 

 Memorandum of Agreement with the Georgia Department of Transportation for Project Oversight 

 

Issue: 

Memorandum of Agreement with GDOT for Project Oversight 

 

Recommendation: 

Staff recommends approval of this MOA. 

 

Background: 

GDOT designates an internal budget for each federally funded project to provide project oversight services. GDOT has 

exceeded their budget for the intersection improvement project of Hugh Howell Road @Mountain Industrial Boulevard. The 

engineering design on this project is nearing completion and the construction bid is scheduled to be advertised this fall. 

 

Summary:   

GDOT is requesting $20,000 for project oversight. Failure to pay this would jeopardize the federal funding for this project. 

 

Financial Impact: 

$10,000 will be funded from the SPLOST account for road improvements. $10,000 will be reimbursed by the Tucker Summit 

CID. 
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MEMO 
To: Honorable Mayor and City Council Members 

From: Ken Hildebrandt, City Engineer 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for Memorandum of Agreement with the Tucker Summit CID for Project Oversight 
 

 
Contract/Document Number:      Contract C2024-03-25-MOA-TSCID 

 

Description for on the Agenda: 

 Memorandum of Agreement with the Tucker Summit Community Improvement District for Project Oversight 

 

Issue: 

Memorandum of Agreement with the Tucker Summit CID for Project Oversight 
 

Recommendation: 

Staff recommends approval of this MOA. 

 

 

Background: 

GDOT designates an internal budget for each federally funded project to provide project oversight services. GDOT has 

exceeded their budget for the intersection improvement project of Hugh Howell Road @Mountain Industrial Boulevard. The 

engineering design on this project is nearing completion and the construction bid is scheduled to be advertised this fall. 

 

Summary:   

GDOT is requesting $20,000 for project oversight. The Tucker Summit CID will reimburse the city for half of this. 

 

Financial Impact: 

$10,000 will be funded from the SPLOST account for road improvements. $10,000 will be reimbursed by the Tucker Summit 

CID. 
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STATE OF GEORGIA  

CITY OF TUCKER 

AGREEMENT 

THIS AGREEMENT (hereinafter referred to as the "Agreement")is made and 
entered into effective the date last signed below, by and between the CITY 
OF TUCKER, a municipal corporation of the State of Georgia, (hereinafter 
referred to as the "City") and the TUCKER SUMMIT COMMUNITY IMPROVEMENT 
DISTRICT (hereinafter referred to as the "CID"). 

WHEREAS, the intersection of Hugh Howell Road and Mountain Industrial 
Boulevard lies within the boundaries of both the City and the CID 
(hereinafter referred to as the “Project”); and 

WHEREAS,PI No. 0015216, CS236/HUGH HOWELL ROAD @ SR 8 CONN is included in 
the Statewide Transportation Improvement Plan and the City of Tucker 
Transportation Master Plan; and 

WHEREAS, the City and CID desire for transportation improvements to be 
designed and constructed for the Project which will at a minimum include the 
following components: dual left turn lanes in the northbound and southbound 
directions from Mountain Industrial Boulevard onto Hugh Howell Road, an 
eastbound right turn lane from Hugh Howell Road onto Mountain Industrial 
Boulevard, sidewalk connections, traffic signal modifications, and other 
traffic enhancements to improve traffic safety and operations; and 

WHEREAS, the Georgia Department of Transportation (hereinafter referred to 
as “GDOT”) validated the need for improvements for the Project and agreed 
to fund up to $747,998 of the cost of construction of the Project;  

WHEREAS, the CID has funded $50,000 of the Preliminary Engineering, with the 
remainder being funded by the City of Tucker;  

WHEREAS, the GDOT policy requires, and the City has agreed, that the City 
shall fund the GDOT expenses associated with Preliminary Engineering 
Oversight (hereinafter called "PE Oversight") for the PROJECT; and 

WHEREAS, PE Oversight funds will be used to fund staff hours and any other 
associated expenses incurred by any GDOT employee working on the PROJECT; 
and 

WHEREAS, the estimated amount for the Preliminary Engineering Oversight is 
Twenty thousand dollars and 00/100 ($20,000.00);   
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2 

 

NOW, THEREFORE, in consideration of the mutual covenants and benefits flowing 
to the parties, the receipt and sufficiency of which are hereby acknowledged, 
the City and the CID agree as follows: 

1. The CID shall pay $10,000 (50%) to the City of Tucker for the cost 
of the PE Oversight required by GDOT. The CID shall remit payment 
within 30 days of receiving an invoice from the City. 

 

WHEREFORE, the parties have caused this Agreement to be executed under seal 
by authorized representatives of each entity effective on the day and year 
above set forth. 

ATTEST:      CITY OF TUCKER, GEORGIA 

_______________________   _________________________ 
CITY CLERK BONNIE WARNE   MAYOR FRANK AUMAN 
        
       Date:____________________ 
      

       TUCKER SUMMIT COMMUNITY IMPROVEMENT  
       DISTRICT 

       ___________________________  
       PRESIDENT EMORY MORSBERGER 

       Date:______________________ 
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MEMO 
To: Honorable Mayor and City Council Members 

From: Ken Hildebrandt, City Engineer 

CC: John McHenry, City Manager 

Date: March 25, 2024 

RE: Memo for Contract Amendment for Engineering Design on Hugh Howell Road Trail Phase 2 
 

 
Contract/Document Number:      TO-2023-2022-018-CE2307-AMD-01 

 

Description for on the Agenda: 

 Contract TO-2023-2022-018-CE2307-AMD-01 Amendment for Engineering Design on Hugh Howell Road Trail 

Phase 2 

 

Issue: 

Contract Amendment for Engineering Design on Hugh Howell Road Trail Phase 2 

 

Recommendation: 

Staff recommends that this contract amendment be approved. 

 

Background: 

The Hugh Howell Road sidepath extension is under design from Marthasville Court to Stratmor Drive. Once utility conflicts are 

resolved, construction should be advertised for bid this summer. 

 

Summary:   

After completing a Subsurface Utility Engineering survey, it was discovered that there are more utilities along Hugh Howell 

Road than anticipated. These utilities were in conflict with the trail construction. Coordination with utility companies were 

required resulting in necessary plan amendments. Additionally, after staff had discussions with affected property owners and 

obtained construction easements, plan revisions were required to accommodate their concerns. Finally, recently adopted 

internal policy on stormwater design required a detailed hydrology study to be performed. 

 

Financial Impact: 

$52,165 will be funded from the SPLOST sidewalk / trail account – SP24004 (GL #320-4224-54.14000). 
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CONTRACT AMENDMENT AGREEMENT 

TO-2023-2022-018-CE2307-AMD-01 
Task Order #1 Hugh Howell Road Trail Design Phase 2 

This CONTRACT AMENDMENT AGREEMENT (“Amendment”) is dated this _____ day of 
_______, in the year 2024 (the “effective Date”), by and between the City of Tucker, GA located 
at 1975 Lakeside Parkway, Suite 350, Tucker, GA 30084, and THOMAS AND HUTTON. 

WHEREAS, the Parties entered into Contract Agreement TO-2023-2022-018-CE2307 (“Original 
Contract”) on January 12, 2023; and 

WHEREAS, the Parties hereby agree to amend the Original Contract in accordance with the terms 
of the Original Contract as well as the terms provided herein. 

NOW THEREFORE, in consideration of the mutual covenants contained herein, the Parties 
mutually covenant and agree as follows: 

∗ The Parties agree to amend the Original Contract, which is attached hereto as Attachment 
B so that the Scope of Work includes  the additional work that has been added to the project 
in accordance with the Revised Scope and Cost Proposal attached hereto as Attachment A. 

∗ The Parties agree to amend the Original Contract so that the Not to Exceed amount is 
increased to $157,865.00 in accordance with the Revised Scope and Cost Proposal attached 
hereto as Attachment A 

∗ This Amendment binds and benefits both Parties and any successors or assigns. This 
document, including the attached Original Contract, is the entire agreement between the 
Parties. 

All other terms and conditions of the Original Contract remain unchanged. 

ATTACHMENT A:  Revised Scope and Cost Proposal 

ATTACHMENT B:  Original Contract 
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TO-2023-2022-018-CE2307-AMD-01 
 

 

 
 

This agreement shall be signed by: 

__________________________   ______________________________ 
City of Tucker          Thomas and Hutton  
 
__________________________   ______________________________ 
Name       Name  
 
__________________________   ______________________________ 
Title       Title 
 
___________________    _______________________ 
Date    SEAL   Date 
 
Approved as to form: 

        

Ted Baggett, City Attorney 
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z:\30603\30603.rfpq\documents\contracts\contract amendment\30603.0000 hugh howell rd trail phase 2 contract amendment 1.docx 

March 13, 2024 

Mr. Ken Hildebrandt, PE, PTOE 

City Engineer 

City of Tucker 

4228 First Avenue 

Tucker, Georgia 30084 

KHildebrandt@Tuckerga.gov 

Re: Hugh Howell Road Trail Phase 2 

Sections 1 and 2 

City of Tucker, Georgia 

Contract Amendment No. 1 

Dear Ken, 

As we discussed, utility coordination and associated plans revisions, as well as right-of-way plan 

revisions and MS4 Compliance were not included in our current Task Order (No. 1). To keep the 

project moving and minimize delays, Thomas & Hutton continued with these services so it can 

move to construction as quickly as possible. To provide the additional scope of work specified, we 

request a modification to our original contract with the fee and scope changes as outlined below. 

Subsurface Utility Engineering (SUE) QL-A Coordination and Construction Plan Revisions 

• Coordinate with a third party under contract with the City regarding needs for SUE QL-A

services, including project coordination and management, supplying plans and electronic

files, and discuss pre and post SUE services and results.

• Update the construction plans and cross-sections with SUE QL-A data.

• Revised drainage design, profiles, drainage area map and calculations.

• Considerable construction plan revisions to minimize or eliminate utility conflicts.

• Revise retaining wall plan and profile and cross-sections.

• Research “unknown utility” and determine its potential impacts within Section 2.

• Update associated plan quantities.

Fee for SUE QL-A Coordination = 45 hours @ $205/hr.; 2 hours @ $215/hr. = $9,655.00 

Right-of-Way Plan Revisions 

• Quantity and construction plan revisions to Parcel 9 as requested during right-of-way

negotiations.

Fee for Right-of-Way Revisions = 10 hours @ 205/hr. = $2,050.00 

Utility Coordination and Construction Plan Revisions 

• Contact 811 and set up a design ticket to notify utility owners within the corridor.

• Set up FTP site for utility company file transfer tasks.

• Prepare utility coordination letter.

• Utility coordination with 11 utility owners within each project corridor. This task required

more coordination than normal due to lack of or delayed responses from utility owners.

What is normally a 60 to 70 day process is now approaching 5 months.

• Update plans to incorporate utility relocations supplied by utility owners.

• Additional construction plan revisions to minimize or eliminate utility conflicts.

ATTACHMENT A
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Mr. Ken Hildebrandt, PE, PTOE 

March 13, 2024 

Page 2 

 

Page: 2 

Fee for Utility Coordination = 90 hours @ $205/hr., 16 hours @ $115/hr.; 4 hours @ $215/hr. = 
$21,150.00 

MS4 Compliance per City of Tucker Stormwater Feasibility Program 

• Section 1- Project Level Exclusion. Prepare a certified narrative report from the project 

design professional stating the purpose of the project is limited to a safety improvement 

project where Section 1 is not connected to Section 2, and the individual site disturbs less 

than one acre. 

• Section 2 – Evaluate 5 outfalls for the applicability of an Outfall Level Exclusion or BMP 

Infeasibilities. We expect the BMP Infeasibilities to be considered will include 10% of the 

Project Costs and Site Limitations due to existing utilities. 

• No environmental study is available; therefore, consideration will be given to locating the 

BMP’s within the existing right-of-way. 

• Incorporate gutter spread calculations into the Post-Construction Stormwater 

Management Report. 

• Prepare a Post-Construction Stormwater Management Report for review and approval by 

the City of Tucker and address applicable comments. 

Fee for MS4 Compliance = 90 hours @ $205/hr., 4 hours @ $215/hr. = $19,310.00 

TOTAL AMOUNT CONTRACT AMENDMENT No. 1 = $52,165.00 

We appreciate this opportunity to be of service to you on this project.  Should you have any 

questions or need further information, please do not hesitate to contact us. 

 

 

Respectfully, 

THOMAS & HUTTON ENGINEERING CO. 
 
 
 

By         
 Principal/Project Manager 
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www.thomasandhutton.com

Hugh Howell Road Trail - Phase 2

City of Tucker

TH Project No. 30603.0000  

Thomas & Hutton

SUE Coordination, Right-of-Way Plan Revisions, and Utility Coordination

Direct Labor Costs

Personnel Est Hours Rate/Hr Cost ($) Totals

Principal In Charge 0.0 $240.00 $0.00

Project Manager 10.0 $215.00 $2,150.00

Senior Engineer 235.0 $205.00 $48,175.00

Engineer 0.0 $185.00 $0.00

Admin. 16.0 $115.00 $1,840.00

Landscape Architect 0.0 $185.00 $0.00

Field Technician 0.0 $140.00 $0.00

Survey Manager 0.0 $190.00 $0.00

2P Survey Crew 0.0 $175.00 $0.00

Subtotal $52,165.00

Total Direct Labor $52,165.00

Overhead (Indirect Cost on Labor Above) 0.00%

Labor X Overhead Rate = Overhead Cost ($) $0

Total Direct Labor Plus Overhead $52,165.00

Other Direct Costs

  Mail / Fedex / Courier 0 Trips @ $60.00 $0

  Reproduction 0 Sheets @ $1.50 $0

  Mileage 0 Miles @ $0.55 $0

Subconsultants

Total Direct Costs $0

Total Estimated Cost $52,165.00

Profit 0%

Contract Proposal $52,165.00

Project No.: 30603.0000

Date: 3/13/2024

Filename: Hugh Howell Road Trail Phase 2 Fee Proposal Contract Amendment 1 Page: 1 of 3
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TASK
Principal In 

Charge

Project 

Manager

Senior 

Engineer
Engineer Admin.

Landscape 

Architect

Field 

Technician

Survey 

Manager

2P Survey 

Crew

SUE QL-A COORDINATION

Coordinate with 3rd Party SUE consultant 1 5

Update construction plans and cross-sections with SUE 

QL-A data
8

Revise drainage design, profiles, drainage area map, and 

calculations 5

Construction plan revisions to minimize utility conflicts 12

Revise retaining wall plan, profile, and cross-sections 6

Research "Unknown Utility" 2

Update plan quantities 3

QC and address comments 1 4

Sub-Total Hours: 0 2 45 0 0 0 0 0 0

RIGHT-OF-WAY PLAN REVISIONS

Quantity and construction plan revisions to Parcel 9 10

Sub-Total Hours: 0 0 10 0 0 0 0 0 0

UTILITY COORDINATION AND PLAN REVISIONS

Contact 811 and set up design ticket 4 4

Set up ftp site for utility company transfer tasks 4 4

Prepare utility coordination letter and deliver 2 2

Utility coordination tasks with 11 utility owners 4 27 6

Update plans based on utility company mark-ups 35

Construction plan revisions to minimize or eliminate utility 

impacts
18

Sub-Total Hours: 0 4 90 0 16 0 0 0 0

SUE Coordination, Right-of-Way Plan Revisions, and Utility Coordination

Hours to Complete

Project No.: 30603.0000

Date: 3/13/2024

Filename: Hugh Howell Road Trail Phase 2 Fee Proposal Contract Amendment 1 Page: 2 of 3
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TASK
Principal In 

Charge

Project 

Manager

Senior 

Engineer
Engineer Admin.

Landscape 

Architect

Field 

Technician

Survey 

Manager

2P Survey 

Crew

SUE Coordination, Right-of-Way Plan Revisions, and Utility Coordination

Hours to Complete

MS4 COMPLIANCE

Section 1 Project Level Exclusion documentation and site 

visit
1 8

Section 2 - Evaluate 5 outfalls 1 32

Incorporate gutterspread calcualtions into report 6

Prepare Post Construction Stormwater Management 

Report
32

QC Report and address review comments 2 12

Sub-Total Hours: 0 4 90 0 0 0 0 0 0

Total: 0 10 235 0 16 0 0 0 0

Project No.: 30603.0000

Date: 3/13/2024

Filename: Hugh Howell Road Trail Phase 2 Fee Proposal Contract Amendment 1 Page: 3 of 3
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CONTRACT #TO-2023-2022-018-CE2307    (PO23-00403)
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07/11/2023
03:29 PM

1PURCHASE ORDER GL DISTRIBUTION REPORT Page

ALL POST DATES, STATUS: ALL
PO STATE: REQUISITIONS AND PURCHASE ORDERS

Line Item TotalUnit PriceProduct DescriptionProd IDQuantity

Vendor Name: THOMAS AND HUTTON ENGINEERING CO
00781Vendor ID:

23-00403Req Number:01/04/2023PO Post Date:
23-00403 PO Required Date:PO Number:

Requested Date:

INFRASTRUCTURE - ROADS 105,700.00105,700.001
105,700.00300-4100-54.14000-CE2307

105,700.00

Purchase Order Total
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