Mayor & City Council
Regular Meeting Agenda

Monday, April 12, 2021, 7:00 PM

I u c ke r Tucker City Hall & Video Conference
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This meeting’s held in person and electronically pursuant to O.C.G.A. § 50-14-1(g):
via ZOOM link; https://us02web.zoom.us/j/87676266601 or Telephone: 877 853 5247 (Toll Free) ID: 876 7626 6601

Pages
A. CALL TO ORDER
B. ROLL CALL
C. PLEDGE OF ALLEGIANCE
The pledge will be led by the 5" grade students from Livsey Elementary School.
D. MAYOR’S OPENING REMARKS
D.1. New Employee Introductions 3
E. PUBLIC COMMENTS
F. APPROVAL OF THE AGENDA
G. APPROVAL OF THE MINUTES
G.1. Regular Meeting - March 8, 2021 4
G.2. Work Session - March 22, 2021 10
H. STAFF REPORTS
H.1. City Manager Report 15
. OLD BUSINESS
1.1 Ordinance 02021-03-03 117

(Robert Porche)


https://us02web.zoom.us/j/87676266601

Public Hearing and Second Read of an Ordinance of the Mayor and City Council of
Tucker, Georgia, for the Purpose of Amending the 2021 Fiscal Year Budget

1.2. Ordinance 02021-03-04
(Courtney Smith)
Public Hearing and Second Read of an Ordinance for a Special Land Use Permit (SLUP-
21-0001) in Land Lot 209 of the 18th District to allow CDC Federal Credit Union Branch
with drive-through lanes and canopy at 4816 Briarcliff Road NE, for applicant
Consultants and Builders Inc., c/o Scott Foerst.

1.3. Ordinance 02021-03-05
(Courtney Smith)
Public Hearing and Second Read of an Ordinance of The Mayor and City Council of
Tucker, Georgia, for the Purpose of a Text Amendment (TA-21-0001) to the City of
Tucker City Code, Chapter 46: Zoning, Including Revising Article 5, Section 46-1251
Regarding Corner Lots; and Revising Article 9 to Amend the Definition for Yard, Corner
Side and to Remove an lllustration that is lllegible.

NEW BUSINESS

J.1. Contract Award for Pool Amenities
(Carlton Robertson)

J.2. Contract Award for Engineering Design - Chamblee Tucker Road Safety Improvements
(Ken H.)

J.3. Contract Amendment — Hugh Howell Road at Flintstone Drive Intersection
Improvement (Ken H.)

J.A4. Resolution R2021-04-10 (Ken
Hildebrandt)
A Resolution to Adopt the Tucker Summit Community Improvement District (CID)
Freight Cluster Plan

J.5. Resolution R2021-04-11

A Resolution Calling for a Municipal Special Election to be held in the City of Tucker to
fill a vacancy in the office of City Council.

MAYOR AND COUNCIL COMMENTS

EXECUTIVE SESSION

If required for personnel, real estate or litigation

ACTION AFTER EXECUTIVE SESSION

As needed

ADJOURNMENT
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Tucker

MEMO

To: Honorable Mayor and City Council Members
From: Communications Department

CC: Tami Hanlin, City Manager

Date: April 7, 2021

RE: New Employee Introductions

Introduction of new employees: Jen Young, Jessica Holmes and Kylie Thomas

Jen Young is our new Recreation Leader, working in the Parks and Rec Department. Jen will be in charge of a
number of activities, including our popular Tucker Summer Camp. She comes to us after a long stint working
in recreation at the YMCA of Metro Atlanta. Originally from Michigan, Jen enjoys backpacking, camping and
spending time with her dog and two cats.

Jessica Holmes is our new Building Department Coordinator. She comes to us from a similar position with
DeKalb County. Jessica, a longtime metro Atlanta resident, is a graduate of the University of Maryland
University College. In her free time she enjoys reading, cooking and watching Netflix.

Kylie Thomas is our new city planner. She has several years of experience in the planning field, working most
recently for Gwinnett County. Kylie is an Alabama alum and a huge Crimson Tide football fan.

Recommendation:

Mayor Auman to introduce new employees.
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OTucker

MAYOR & CITY COUNCIL
REGULAR MEETING MINUTES

Monday, March 8, 2021, 7:00 PM
Tucker City Hall
1975 Lakeside Pkwy, Ste 350, Tucker, GA 30084

Members Present: Frank Auman, Mayor
Pat Soltys, Council Member District 1, Post 1
Matt Robbins, Council Member District 2, Post 1
Michelle Penkava, Council Member District 3, Post 1
Noelle Monferdini, Council Member District 2, Post 2
Anne Lerner, Council Member District 3, Post 2

Members Absent: Vacant Seat District 1, Post 2

This meeting’s held in person and electronically pursuant to O.C.G.A. 50-14-1(g):
via ZOOM link; <https://us02web.zoom.us/j/85010771941>

A. CALL TO ORDER

Mayor Auman called the meeting to order at 7:01 PM
B. ROLL CALL

The above were in attendance:
C. PLEDGE OF ALLEGIANCE

The pledge was led by Christian and Philip Holmes.
D. MAYOR’S OPENING REMARKS

Mayor Auman presented a certificate to the graduates of the third annual University of
Government Affairs of Tucker, mentioned how to sign up for the In-Tucker Magazine, and gave a
COVID-19 update.

E. PUBLIC COMMENTS
Public comments were heard from 2 citizens on the urban camping ordinance, the budget and
impact fees.

F. APPROVAL OF THE AGENDA

Motion to approve the agenda as presented passed unanimously.

1

Page 4 of 365



MOVER: N. Monferdini
SECONDER: M. Robbins

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner

ABSENT: (1): Vacant, Council Member District 1, Post 2

APPROVED (6 to 0)
G. APPROVAL OF THE MINUTES
G.1 Regular Meeting Minutes - February 8, 2021
Motion to approve the minutes as presented passed unanimously.
MOVER: N. Monferdini
SECONDER: M. Penkava
AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2
APPROVED (6 to 0)
G.2 Work Session Minutes - February 22, 2021
Motion to approve the minutes as presented passed unanimously.
MOVER: N. Monferdini
SECONDER: M. Penkava
G.3 Regular Meeting Minutes - February 22, 2021
Motion to approve the minutes as presented passed unanimously.
MOVER: N. Monferdini
SECONDER: M. Penkava
AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2
APPROVED (6 to 0)
H. STAFF REPORTS - None

l. NEW BUSINESS

1.1

Award Contract for JHP Home Stabilization

Carlton Robertson, Parks and Recreation Director, spoke on the bid to stabilize the
historic house and 2 outbuildings located at Johns Homestead Park due to the age of the
buildings and years of deferred maintenance. This project will be funded completely
through money allocated by DeKalb County Commissioner Steve Bradshaw.

2
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Motion to approve the contract award to Macallan Works for $24,000 passed
unanimously.

MOVER: M. Robbins
SECONDER: N. Monferdini
AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2
APPROVED (6 to 0)

Award Contract for Trail Bridge at Kelly Cofer Park

Carlton Robertson, Parks and Recreation Director, spoke on the bid to add a new bridge
along what will become our Cofer Park Trail segment. As the area continues to hold
water, it has created a need to construct and extend a bridge for crossing from the top
part of Cofer Park trail to the ballfield connection. The work consists of installing a 75'
timber board walk, removal of the old pallet walkway and improvements to the trail
leading to this crossing.

Motion to approve the contract award to Steele & Associate for $49,600.00 passed
unanimously.

MOVER: A. Lerner

SECONDER: M. Penkava

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2

APPROVED (6 to 0)

Award Contract for TRC UV Lighting Filtration System

Carlton Robertson, Parks and Recreation Director, spoke on the quote with ESTES for
installing a UV Lighting filtration system at the Tucker Recreation Center. This system
provides improved HVAC system efficiency, cleaner coil and drain pans for better long-
term maintenance and overall indoor air quality.

Motion to approve the contract with ESTES for $38,425.00 passed unanimously.
MOVER: M. Penkava

SECONDER: P. Soltys

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2

APPROVED (6 to 0)

Resolution R2021-03-09
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Carlton Robertson, Parks and Recreation Director, spoke on the adoption of a resolution
to accept and allocate grant funds of $25,000 to partially pay for an outdoor fitness
court in our historic downtown.

Motion to approve Resolution R2021-03-09 to accept and allocate grant funds passed
unanimously.

MOVER: M. Penkava
SECONDER: A. Lerner

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2

APPROVED (6 to 0)

Award Contract for 2021 Street Resurfacing

Ken Hildebrandt, City Engineer, spoke on the bid for the 2021 Street Resurfacing of 64
streets, which nine bids were received. Pittman Construction Company submitted the
low bid, which is under budget, so an additional 4 streets were added to the list.

Motion to award the contract to Pittman Construction Company at the submitted unit
price with a not to exceed amount of $4,052,375.00 passed unanimously.

MOVER: N. Monferdini
SECONDER: M. Robbins

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2

APPROVED (6 to 0)

Award Contract for Task Order for Resurfacing Construction Inspections

Ken Hildebrandt, City Engineer, spoke on the On-Call Engineering Task Order #25 for the
2021 Resurfacing Construction Engineering and Inspection (CEl) services. Southeastern

Engineering Inc. (SEl) is one of our approved On-Call Engineering firms and provided the
road resurfacing inspection service previously.

Motion to award the contract to SEI for $63,000.00 passed unanimously.

MOVER: M. Penkava
SECONDER: A. Lerner

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner

ABSENT: (1): Vacant, Council Member District 1, Post 2

4
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APPROVED (6 to 0)

1.7 Ordinance 02021-03-03
Robert Porche, Finance Director, spoke on the first read of an ordinance to amend the
FY21 Budget:
e The largest part of this budget amendment is the receipt of a $500,000 LMIG

additional Grant for the Flintstone project.

e Probst Memorial Contributions are coming in the amount of $57,850 to date.
e Recognize additional Tree Bank money from Branch Hugh Howell Association
e Closing projects and re-allocating those funds to other similar projects.
e Property Abatement funds for Planning & Zoning
Mayor Auman opened the public hearing. Nobody spoke in favor or opposition. The
public hearing was closed.
FIRST READ - 02021-03-03. Second Read will be on April 12, 2021.

1.8 Ordinance 02021-03-04
Courtney Smith, Planning & Zoning Director, spoke on the first read of an ordinance for
a Special Land Use Permit (SLUP-21-0001) to allow CDC Federal Credit Union Branch
with drive-through lanes and canopy at 4816 Briarcliff Road NE.
Mayor Auman opened the public hearing. The applicants spoke in favor and nobody
spoke in opposition. The public hearing was closed.
FIRST READ - 02021-03-04. Second Read will be on April 12, 2021.

1.9 Ordinance 02021-03-05
Courtney Smith, Planning & Zoning Director, spoke on the first read of an ordinance for
a text amendment (TA-21-0001) to the City Code, Chapter 46: Zoning, revising Article 5,
Section 46-1251 regarding corner lots; and revising Article 9 to amend the definition for
yard, corner side and to remove an illustration that is illegible.
Mayor Auman opened the public hearing. Nobody spoke in favor or in opposition. The
public hearing was closed.
FIRST READ - 02021-03-05. Second Read will be on April 12, 2021.

J. OLD BUSINESS
J1 Ordinance 02021-01-01

Courtney Smith, Planning & Zoning Director, spoke on the second read of an ordinance
amending the City Code Chapter 30: Offenses to adopt regulations regarding Urban
Camping.

5
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Motion to adopt Ordinance 02021-01-01 with exhibit A to amend CH 30: Offenses as
presented in the packet passed unanimously.

MOVER: A. Lerner
SECONDER: N. Monferdini

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2
APPROVED (6 to 0)

MAYOR AND COUNCIL COMMENTS

The Mayor and Council thanked everyone for attending, thanked staff for all they do, especially
during budget season, thanked all who attended and graduated from the Tucker University of
Government Affairs (UGA), that Restaurant Week was a gigantic success, and to continue to
wear a mask and social distance,

EXECUTIVE SESSION - None
ACTION AFTER EXECUTIVE SESSION - None

ADJOURNMENT

MOVER: M. Penkava
SECONDER: F. Auman

Motion to Adjourn at 8:44 PM passed unanimously.
AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2
APPROVED (6 to 0)

APPROVED: Frank Auman, Mayor ATTEST: Bonnie Warne, Clerk

Date Approved

6
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OTucker

MAYOR & CITY COUNCIL
WORK SESSION MINUTES

Monday, March 22, 2021, 7:00 PM
Tucker City Hall & Video Conference
1975 Lakeside Pkwy, Suite 350 Tucker, GA 30084

Members Present: Frank Auman, Mayor
Pat Soltys, Council Member District 1, Post 1
Matt Robbins, Council Member District 2, Post 1
Michelle Penkava, Council Member District 3, Post 1
Noelle Monferdini, Council Member District 2, Post 2
Anne Lerner, Council Member District 3, Post 2

Members Absent: Vacant, Council Member District 1, Post 2

This meeting’s held in person and electronically pursuant to O.C.G.A. 50-14-1(g):
via ZOOM link; <https://us02web.zoom.us/j/85010771941>

A. CALL TO ORDER
Mayor Auman called the meeting to order at 7:00 PM.
B. ROLL CALL
The above were in attendance:
C. MAYOR'’S OPENING REMARKS
D. APPROVAL OF THE AGENDA

Motion to approve the agenda as presented passed unanimously.

MOVER: N. Monferdini
SECONDER: P. Soltys

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner

ABSENT: (1): Vacant, Council Member District 1, Post 2
APPROVED (6 to 0)

E. STAFF REPORTS

1
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E.l

E.2

E.3

January 2021 Interim Financials (Robert Porche)

Finance Director Robert Porche gave a presentation on the January 2021 Interim
Financials:

General Fund Revenues are $240,182 above the prior fiscal year. Currently, occupational
tax certificates are at $1.2m before all renewals for 2021 are received. It is mitigating
the effects of other declining revenues. The upcoming 2021 OTC renewal season will
come into focus in April 2021. Property taxes collected are at 1.768m; which is $268,391
over the budgeted amount. Building Permits are at 80% of budget with the Spring
season ahead of us. Several Revenue streams are down: Parks & Recreation revenues
are down as programs, leagues and camps were limited at the beginning of FY21.
Municipal Court has been impacted by COVID with Revenues significantly down. The
COT portion of Hotel Taxes are still down as well.

General Fund Expenditures are at 55.22% of budget including fully funding the Transfer
to Capital of 3.4m. It is still anticipated that expenditures will not exceed budgeted
amounts.

Economic Development Update (John McHenry)

Community & Economic Development Director/Assistant City Manager John McHenry
gave an update on the developments, highlighting that the residential demand is strong
for single family, townhomes, multifamily in both affordable resale and new
construction, highlighting on industrial properties, and the renovations underway for
Emory Healthcare.

Other Department Updates (Tami Hanlin)

Parks and Recreation Director Carlton Robertson gave an update on the youth baseball
program, Spring Break Week Camp, Egg Hunt event on the different field for age groups,
and the Adult Field Day in May.

NEW BUSINESS

F.1

Presentation of Chamblee Tucker Road Safety Study (Ken Hildebrandt)

City Engineer Ken Hildebrandt gave a presentation on the review of the traffic study and
to discuss next steps: Complete engineering design, Budget the funds, Implement
construction.

The City contracted with VHB to conduct this study. The purpose of the study was to
analyze the speeding and safety of the Chamblee Tucker Road corridor from Tucker
Norcross Road to Lavista Road. Speed data and accident data was obtained, and a
number of safety alternatives were considered. Two alternatives are recommended for
consideration:

Alternative No. 1 — Install pedestrian hybrid signals at 4 to 6 locations to provide safer
pedestrian crossings.

Alternative No. 2 — Install a lane diet by restriping the road for a single thru lane in each
direction, a center lane, and bike lanes on each side. This plan would also include the
installation of 6 to 8 flashing pedestrian beacons and some raised islands.

2
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F.2

F.3

No financial impact at this time:

Alternative No. 1 is estimated to cost between $560,000 and $840,000, depending on
the number of signalized crossings.

Alternative No. 2 is estimated to cost between $480,000 and $640,000, depending on
the number of pedestrian crossings and traffic islands installed. This does not include
the cost for resurfacing Chamblee Tucker Road (approximately $700,000).

Discussion of Tucker Summit CID Freight Cluster Plan (Ken Hildebrandt)

City Engineer Ken Hildebrandt gave a presentation of the revised Freight Cluster Plan for
discussion and acceptance of the plan; approve resolution at the next City Council
Meeting.

This plan was funded by the Atlanta Regional Commission with the objective of
implementing transportation improvements to enhance the movement of freight
throughout the Mountain Industrial Boulevard corridor and surrounding areas. A draft
plan was presented at the October 26, 2020 Work Session by Larry Kaiser representing
the Tucker Summit Community Improvement District, and Wade Carroll with Metro
Analytics.

The Freight Cluster Plan has analyzed the existing MIB corridor and developed a strategy
to implement improvements to improve the transportation efficiency of freight. The
plan has sections including a Work Program Development, Short-Term Roadway
Projects, Short-Term Pedestrian Projects, and Long-Term Strategies. Once adopted, it
will be the objective of the TSCID and the City to implement projects as funding allows,
and pursue federal / state funding as opportunities develop.

Below is a summary of the specific amendments that have been made to the document
since the previous presentation to Council.

e Removed the one-way pair concept from the long-range aspirational project list

e Truck parking opportunities — removed the table and map referencing specific
locations for potential truck parking opportunities; recommend no overnight
parking within the right-of-way; amended language per Council comments

e Amended language regarding economic development per John McHenry’s request

e Identified an area of potential transit opportunities rather than referring to a
specific site.

Added a reference to the current MIB Corridor Study to consider whether the arterial
should be part of the state route system (page 94).

There is no financial commitment at this time. As projects develop there will be
potential funding partnerships between the City of Tucker, Tucker Summit CID, and the
Georgia Department of Transportation for multiple transportation Improvements.

Discussion of possible text amendments regarding auto uses (Courtney Smith)
Planning and Zoning Director Courtney Smith spoke on the issue of vehicle storage that
Staff first brought before City Council at the January 27, 2020 work session. Since that
3
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time Staff has worked with local businesses on making sure they have OTC’s and that
they are following the provisions we have in place for each type of auto related
business. During this process we have learned a lot about how the business operate and
expand over time. Staff would like to update you on these findings and discuss options
for additional text amendments for auto uses.

The city currently has regulations for automobile and truck sales, automobile repair
(major and minor), automobile service stations, automobile/truck/trailer lease and
rental, vehicle maintenance, boat and boat trailer sales, retail automobile parts and tire
stores, trailer and RV sales, automobile recovery/storage yards for damaged or
confiscated automobiles, used parts dealers, and auto brokers.

Request for feedback to initiate a text amendment regarding auto use regulations.
EXECUTIVE SESSION
MOVER: M. Penkava
SECONDER: P. Soltys

Motion to enter into executive session for the purpose of real estate, litigation and/or personnel
at 9:03 PM passed unanimously.

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2
APPROVED (6 to 0)

MOVER: N. Monferdini
SECONDER: M. Robbins

Motion to exit executive session and return to the work session at 10:08 PM passed
unanimously.

AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner
ABSENT: (1): Vacant, Council Member District 1, Post 2

APPROVED (6 to 0)

ACTION AFTER EXECUTIVE SESSION - None

ADJOURNMENT

MOVER: M. Penkava
SECONDER: P. Soltys

Motion to adjourn at 10:11 PM passed unanimously.
AYES: (6): F. Auman, P. Soltys, M. Robbins, M. Penkava, N. Monferdini, and A. Lerner

ABSENT: (1): Vacant, Council Member District 1, Post 2

4
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APPROVED (6 to 0)

APPROVED: Frank Auman, Mayor ATTEST: Bonnie Warne, Clerk

Date Approved

5
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Tucker

MEMO

To: Honorable Mayor and City Council Members

From: Tami Hanlin, City Manager and Robert Porche, Finance Director
Date: April 9, 2021

RE: Draft FY2022 Budget

Attached is the first draft of the FY2022 budget. This is not a balanced budget, or the charter required submission, but a place to start

the discussion. The expenditures exceed revenues by about $1.9m in the general fund in this draft. The path to achieving a balanced

budget include capital project reduction, use of reserves or reduction of operating costs or any combination of these. It is likely that we

will end this fiscal year (FY2021) with a surplus but that will not be certain until the end of June. We currently have about $6m in reserves

that can be allocated by the Mayor and Council.

This submittal is based on information currently available; and adjustments may be necessary as the current fiscal year continues and if

any additional information becomes available. Expenditures and capital projects are based on departmental submissions and meetings

held with each department.

This budget book includes:

Overview — Fund level summaries of revenues and expenditures and the transfers between funds.

General Fund Overview — Summary of revenues and department expenditures in the General Fund.

General Fund Revenues — Information on all revenues for the General Fund focusing on the 5 largest revenue streams.

Operating Expenditures by Department — High level summaries of requested and recommended amounts along with historical

data grouped by personnel costs and other operating costs. The summaries are followed by detailed information for each non-

personnel line item.

e Capital Projects — Overall five-year plan and detailed descriptions of FY 2022 recommended projects for capital projects and
SPLOST projects.

e Other Funds - information on revenues and expenditures for funds other than the General Fund.

e Fee Schedule — This is a proposed fee schedule with all fees for the City.

Budget Highlights

2022 Revenue Projection

Revenue projections were estimated using the latest trend analysis and staff considered any external influences that might affect the
March 31st numbers going forward. Normally, Revenue projections within 3 percentage points of actuals is considered a solid estimate;
but this year is far from normal. Projections were conservative with some optimism built-in trying to achieve the correct balance. FY22
General Fund Revenues are estimated to be down slightly to $14.2m from $14.5m. This conservative estimate is based on the actuals
through March 315t and forward-looking factors.

2022 Expenditures

There were three primary factors that affected the expenditures in the current budget. The firstitem was Personnel changes and requests:
A) 2 Planner added to the Jacobs’ contract.

B) Adding a Plan Reviewer to the Jacobs’ contract.
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C) Jacobs’ contract escalation.
D) Adding an Economic Development City employee position.

E) Adding an Intern program under the City Manger's department.

The second factor was creating a “Land Acquisition” project totaling $300,000 for potential redevelopment opportunities. This will also
cover the Downtown Development Authority’s request to acquire property. This project is listed under the City Manager’s Capital project
budget.

The third factor was the Parks & Recreation department staffing up for a full season of programs, leagues & events along with the City
pools to open as normal. The operating expenditures were up incrementally over last fiscal year.

The total General Fund expenditures are a $1m lower than last fiscal year due to the reduction in Operating Contingency.

Contingency

Contingency was decreased significantly in the proposed budget. The decrease was done to properly align the risk and uncertainty with
the forward-looking projections of both expenditures & revenues. This reduction was from $2m to $300,000 for FY22.

Capital Projects

The transfer to capital projects from the General Fund is increased significantly from FY 2020. The project request originally
received from the departments for Capital was $6.5M. Through collaboration with the departments, staff worked to identify
projects with the highest need to move forward in the current request. Additionally, current approved projects were reviewed to
determine the status and overall project workload. There are several projects remaining from those currently funded and
approved. Staff will be focusing on completing the approved FY 2021 projects and the FY22 projects that are presented.

SPLOST projects submitted are $5.2M up from FY 2020. The overall SPLOST amounts have not been as drastically reduced
in the budget as other revenue items. As SPLOST expenditures are based on SPLOST receipts it will be through carefully
monitoring in FY2022 that we will determine what projects can move forward. Staff will complete first all prior year SPLOST
projects. Then the FY 2022 projects will be funded based on priority and SPLOST receipts.

Other Funds

The other funds of the City include Hotel/Motel, Rental Motor Vehicle, Capital Projects, and SPLOST. The balanced revenue and
expenditures for each of these funds has been included in the FY 2022 budget.

Fee Schedule

The fee schedule included is the overall fee schedule for the City. This represents fees that have been previously presented by ordinance to
Council. The intent will be that from this budget forward the fee schedule and any recommended changes will be presented in the budget.
This will allow for a one source reference for any fees.

Click or tap here to enter text.
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FY 2022 BUDGET ALL FUNDS

General Fund - 100

Revenues
Expenditures

Tree Bank - 206
Revenues
Expenditures

Hotel/Motel Fund - 275

Revenues
Expenditures

Rental Motor Vehicle Fund -280

Revenues
Expenditures

Capital Projects - 300

Revenues
Expenditures

SPLOST - 320
Revenues
Expenditures

Total Revenue

Total Expenditures

Transfers:
From

General Fund
Hotel/Motel
Hotel/Motel
Motor Vehicle

Balance

Balance

Balance

Balance

Balance

Balance

14,216,950
16,178,220

50,000
50,000

900,000
900,000

42,000
42,000

6,509,000
6,509,000

5,200,000
5,200,000

26,867,950
28,829,220

To

Capital
Capital
General Fund
General Fund
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6,340,250
168,750
371,250
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100 - General Fund

Summary of General Fund Revenues and Expenditures
Top 5 Revenue sources (sorted by magnitude)

Account Description

100-0000-31.61000  Business & Occupation Taxes

100-0000-31.17000  Franchise Fees

100-0000-31.62000  Insurance Premium Tax
100-6210-33.70000  Millage From Dekalb

100-7210-32.22000  Building Permits
Other Revenues

Expenditures

Subtotal - Revenue

Account Description

100-1110 City Council

100-1320 City Manager

100-1330 City Clerk

100-1500 Facilities & Buildings
100-1510 Finance

100-1513 Contingency

100-1530 Legal Services

100-1535 IT/GIS

100-1570 Communications
100-1595 General Operations
100-2650 Municipal Court
100-4100 City Engineer

100-6210 Parks and Recreation
100-7210 Community Development
100-7400 Planning and Zoning
100-7520 Economic Development/DDA

Subtotal - Expenditures

FY 2018

Actuals
3,361,455
2,123,778
5,950

543,678
2,266,689
8,301,550

FY 2018

Actuals
143,901
308,795
157,914
200,618
15,325

269,510
518,318
66,258
2,786,213
5,750
63,285
557,940
5,099

5,098,926

FY 2019

Actuals
3,137,684
2,813,263
2,390,575
1,763,630
661,561
2,596,413
13,363,126

FY 2019

Actuals
142,055
237,081
58,867
205,678
39,133

316,464
632,172
105,281
3,670,535
44,108
996
1,244,333
13,920
7,151
6,717,774

FY 2020

Actuals
3,282,347
2,931,054
2,540,008
1,678,897
1,262,241
3,940,226

15,634,773

FY 2020

Actuals
142,055
258,395
90,046
219,430
279,393

359,648
754,889
107,850
4,005,351
50,649
11,181
1,710,284
24,872

107,349
8,121,392

Revised
3,200,000
2,800,000
2,400,000
1,500,000

600,000
4,033,476
14,533,476

Revised
160,949
263,400
122,284
481,257
620,901

2,068,882
435,600
760,751
503,248
713,089
609,991
258,692

2,268,553
557,386
731,216
331,631

10,887,830

FY2021
YTD
3,089,779
2,342,872
2,680,797
1,784,901

652,539
3,404,631
13,955,519

FY2021
YTD
84,292
177,221
56,843
366,696
418,421

238,839
374,544
343,758
466,801
329,243
188,694
1,347,812
415,272
549,570
205,199
5,563,205

Annualized
3,250,000
2,700,000
2,680,797
1,784,901

685,000
3,711,096
14,811,794

Annualized
137,469
267,637

74,221
487,932
554,138

366,630
614,148
467,968
675,769
411,095
258,126
1,787,292
508,489
681,950
317,120
7,609,982

FY2022
Proposed

3,200,000
2,700,000
2,600,000
1,780,000
690,000
3,246,950
14,216,950

FY2022
Proposed
166,616
297,441
257,241
516,037
581,341
300,000
651,600
766,339
578,821
749,626
427,548
278,770
2,444,835
558,786
782,616
480,354
9,837,970

Change

(100,000)
200,000
280,000

90,000

(786,526)

(316,526)

Change
5,667
34,041
134,957
34,780
(39,560)
(1,793,331)
216,000
5,588
75,573
36,537
(182,443)
20,078
176,282
1,400
51,400
148,723
(1,074,309)

Transfers Out Transfers

6,202,631

3,645,646

3,645,646

8,392,314

4,116,197

7,201,812

3,645,646

4,378,980

6,340,250

2,694,604

e to Fund Balance
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1,310,750

4,276,117

3,556,166

(1,961,270)



Revenues
Top 5 (sorted by itude)
Account Description

100-0000-31.61000
100-0000-31.17000
100-0000-31.62000
100-6210-33.70000
100-7210-32.22000

Business & Occupation Taxes
Franchise Fees

Insurance Premium Tax
Millage From Dekalb
Building Permits

Subtotal - Top 5 Revenues

Other Revenues (sorted by object code)

Account
100-0000-31.13100
100-0000-31.13150
100-0000-31.13400
100-0000-31.16000
100-0000-31.42000
100-0000-31.43000
100-0000-31.63000
100-0000-31.90000
100-0000-32.11000
100-0000-32.12200
100-0000-33.10000
100-0000-33.70001
100-0000-34.11900
100-0000-34.93000
100-0000-36.10000
100-0000-37.10000
100-0000-38.10000
100-0000-38.10001
100-0000-39.20000
100-2650-35.10000
100-2650-35.11000
100-6210-31.91100
100-6210-34.72001
100-6210-34.75000
100-6210-34.75002
1006210-34.75003
100-6210-38.10000
100-7210-32.22100
100-9000-39.12000
100-9000-39.12200

Description

Motor Vehicle Tax

Title Ad Valorem Tax
Intangible Taxes

Real Estate Transfer Taxes
Alcoholic Beverage Excise Tax
Local Option Mixed Drink
Financial Institution Taxes
Penalties And Interest
Alcoholic Beverages

Insurance License

State Grants Received

Park Bond Dekalb

Other Fees

Bad Check Fees

Interest

Contributions / Donations
Rents & Royalties
Miscellaneous Revenue

Use Of Fund Balance/Tree Fund Rev
Municipal Court

Traffic Court

Penalties & Interest On Delinquent Taxes
City Pools

Program Fees -- Summer Camp
Program Fees - Leagues
Program Fees - Other

Rents & Royalties
Development Permits

Transfer From Hotel

Transfer From Rental Car
Transfer from Capital/Grant Fund
Subtotal - Other Revenues

FY 2018

Actuals
3,361,455
2,123,778
5,950
543,678
6,034,861

FY 2018
Actuals

434,931
90,196
74,409
16,661

278,745
34,064

364,300

2,700

11,713

125

11,244

28,965
59,503

22,456
45,489
680,502
110,686

2,266,689

FY 2019

Actuals
3,137,684
2,813,263
2,390,575
1,763,630
661,561
10,766,713

FY 2019
Actuals

430,232
98,646
118,524
11,916
332,368
40,913
541,121
100,000
1,092

95,665
41,760

66,225

21,054
132,688
4,810

72,601
27,420
367,811
91,567

2,596,413

FY 2020

Actuals
3,282,347
2,931,054
2,540,007
1,678,897
1,262,241

11,694,546

FY 2020

Actuals
7,162
554,100
266
16
472,426
103,546
157,457
27,919
323,330
43,375
401,289

2,291
80
168,986
257,859
3,500
2,240

66,321

11,186
37,306
46,458
28,379
2,659
91,666
28,482
390,635
84,821
626,467
3,940,222

Revised
3,200,000
2,800,000
2,400,000
1,500,000

600,000
10,500,000

Revised
3,500
500,000

450,000
100,000
150,000

25,000
350,000

41,000
359,847

1,200

265,000
0

201,350
50,000
750,000
15,000
100,000
20,000

45,000
25,000
453,750
90,000
37,829
4,033,476

FY2021
YTD
3,089,779
2,342,872
2,680,797
1,784,901

652,539
10,550,888

FY2021
YTD

7,360
584,183
1,143
200
330,940
86,517
114,970
12,627
332,450
47,420
859,847

3,534

(9,193)
319,200

5,708
201,350
117,784

6,369
29,187
5,434
35,972
7,773
38,483
21,650
216,501
27,222

3,404,631

Annualized
3,250,000
2,700,000
2,680,797
1,784,901

685,000
11,100,698

Annualized
7,360
675,000
1,143
200
496,410
129,776
114,970
15,000
335,000
48,000
859,847

3,534

5,500
319,200

5,708

170,314

6,200
35,000
7,500
39,500
7,850
40,000
22,500
324,752
40,833

3,711,096

FY2022
Proposed

3,200,000
2,700,000
2,600,000
1,780,000
690,000
10,970,000

FY2022
Proposed
3,500
775,000

450,000
115,000
125,000

15,000
335,000

48,000
360,000

1,200

5,000

300,000

5,000
25,000
166,500
25,000
12,000
45,000
22,500
371,250
42,000

3,246,950

Change
(100,000)
200,000
280,000
90,000
470,000

Change

275,000

15,000
(25,000)
(10,000)
(15,000)

7,000
153

5,000
(265,000

(201,350)
250,000
(750,000)

5,000
10,000
66,500

5,000
12,000

8,301,550

13,363,126
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14,533,476

13,955,519

14,811,794
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Revenue Detail: Business Occupation Tax

Purpose

Business and Occupation Taxes are taxes imposed on businesses located within the City for the purpose of raising revenue for the provision of local

government services.

Mechanics

City council adopts a schedule of fees establishing the taxation method and
scale for occupations within the City. The current methodology utilizes a
combination of profitability ratios, gross receipts, and number of employees to
reach a final tax number. Businesses must pay their occupation taxes annually
by April 15th, and state law mandates that the occupation tax for a new
business be paid within thirty (30) days of commencing the business.

Current Rate

The current rate establishes 6 profitability ratio tiers based on NAIC (North
American Industry Classification) codes with corresponding tax rates, ranging
from $0.30 to $1.30 per thousand dollars gross revenue. An additional
employee rate is also charged based on the NAIC code. A flat fee of $125 for
administrative and application fees is included in the final taxes due.
Professional practitioners, as identified by state law, may choose to pay a $400
flat rate in lieu of the gross receipt/profitability ratio classification.

Projection

Business & Occupation
Taxes
22%
Other
Revenues
23%

The revenue projection for FY22 represents a $50,000 decrease over the FY2021 budgeted revenues and is based on a review of historical as well as

conservative forecasting based on current conditions.

Business Occupation Tax

3,600,000

3,400,000

il —
3,200,000 3,361,455 3,353,537 °
3,250,000

3,000,000 3,137,684
2,800,000
2,600,000
2,400,000
2,200,000

2,000,000

3,200,000

FY 2018 Actuals FY 2019 Actuals FY2020 Actuals FY2021 Projected FY2022 Proposed
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Revenue Detail: Franchise Fees

Purpose

Franchise fees are implemented as part of a service agreement executed between the City and a utility company that grants the company usage of the City's rights-of-way. The fees are intended
to reimburse the City for the use and maintenance of the right-of-way. Traditionally, the fees are also viewed as compensation for the awarding by the local governments of the exclusive rights
to specific public utility companies to provide service in specific areas.

Mechanics

The City currently collects franchise fees from Georgia Power, Walton EMC, Bellsouth,
Comcast, Atlanta Gas Light, Level 3 Communications, and Verizon. The majority of the
franchise fees are collected quarterly except for Georgia Power and Walton EMC. Georgia
power submits payments yearly and Walton EMC submits monthly.

Other Revenues

23%

Current Rate

The franchise fee rate varies by type of utility. The majority of revenues are based on gross
sales with a percentage distribution. The current percentages are video-5%, electric-4%,
and telecommunication- 3%. Natural gas is based on a flat rate per Design Day Capacity. The
current gas rate is $14.59.

Franchise Fees, 19%

Projection
The revenue projection for FY22 represents a decrease of 3.6% over the FY2021 budgeted revenues and is based on a review of historical actuals and projected total receipts for FY2022.

Franchise Fees

2,500,000

2,000,000
———® 1,829,003

1,500,000

1,000,000

500,000 B ‘—OCOSBW
360,000
205,000
FY 2018 Actuals FY 2019 Actuals FY2020 Actuals FY2021 Annualized

=@=—CElectric ==@=Video ==®=Telecom Gas

FY 2018 Actuals  FY 2019 Actuals FY2020 Actuals FY2021 Annualizec FY2022 Projected

Electric 1,298,837 1,888,872 2,024,104 1,829,003 1,790,000
Video 436,745 501,571 422,200 305,997 350,000
Telecom 51,998 60,904 209,540 205,000 200,000
Total 2,123,778 2,813,263 3,025,280 2,700,000 2,700,000
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Revenue Detail: Insurance Premium Tax

Purpose
The Insurance Premium Tax is levied on gross direct premiums on life, accident, and sickness insurance policies written on persons residing within the
boundaries of the City, and other types of insurance policies written by all companies doing business in the State of Georgia.

Mechanics

Insurance Premium Taxes are collected by the Georgia Commissioner of n—
Insurance and distributed to municipalities based on premiums allocated on a R -
population ratio formula (population of Tucker/population of all other 23%

municipalities in Georgia). The tax is distributed in a lump sum payment each
fall »

Current Rate
The current rates are 1% on gross direct premiums for life, accident and '“s“ra“‘f:a:’em'um

sickness policies, and 2.5% on gross premiums of all other types of insurance 18%

Projection
The revenue projection for FY22 represents a decrease of 3.1% over the FY2021 revenues and is based on a review of historical actuals and projected total
receipts for FY2021.

Insurance Premium Tax

2,750,000
2,700,000

2,650,000 2,680,797

2,600,000
2,550,000 2,600,000
2,500,000 2,540,007
2,450,000
2,400,000
2,350,000 2,390,575
2,300,000

2,250,000

2,200,000
FY 2019 Actuals FY2020 Actual FY2021 Annualized FY2022 Projected
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Revenue Detail: Millage from Dekalb

Purpose
Real and Personal Property Tax is for the purpose of raising revenues to defray the costs of operating the parks and recreation department for the City.

Mechanics

Other
By Ordinance, the City Council establishes a millage rate for the City property Revenues
tax. The millage rate is capped at 1.00 mil, unless a higher millage rate is 23%

recommended by Resolution of the City Council.

I

Current Rate

The current rate is set to 0.9 mills, or $0.90 for every $1,000 of net assessed Millage From
value. The assessed value is calculated by taking 40% of the appraised value. Dekalb
The assessed value of all properties within the City is the total tax digest. 13%
Projection

The revenue projection for FY22 represents no change over the FY2021 revenues and is based on a review of historical actuals and projected total receipts for
FY2021.

Millage

1,800,000

1,780,000 ®

780,000 1,780,000
1,760,000 e e

1,763,63
1,740,000
1,720,000
1,700,000
1,680,000
1,660,000 1,675,190
1,640,000

1,620,000
FY 2019 Actuals FY2020 Actuals FY2021 Annualized FY2022 Projected
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Revenue Detail: Building Permits

Purpose
Building Permit fees are charged for performing inspections and providing enforcement of building regulations and other City codes to ensure compliance with
building and trade codes and standards.

Mechanics
A fee schedule is adopted by Council that sets the rates for various types of Other
inspections and permits related to both residential and commercial Revenues

PEY

construction.

Building

Permits

Current Rate 5%

A detailed fee schedule is adopted that addresses various types of work permits
issued in the City for both residential and commercial structures. These include
both construction and trade permits. Trade permits include items such as
mechanical, electrical, gas, and plumbing.

Projection
The revenue projection for FY22 represents no change over the FY2021 anticpated revenues and is based on a review of historical actuals and projected total
receipts for FY2021.

Building Permits
1,400,000.00

1,200,000.00

1,000,000.00 1,262,261.00

800,000.00

600,000.00
661,561.00 650,000.00 650,000.00

400,000.00 543,678.00

200,000.00

FY 2018 Actuals FY 2019 Actuals FY2020 Actuals FY2021 Annualized FY2022 Proposed
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General Fund Departmental Summary

Expenditures

Account

100-1110
100-1320
100-1330
100-1500
100-1510
100-1513
100-1530
100-1535
100-1570
100-1595
100-2650
100-4100
100-6210
100-7210
100-7400
100-7520

Description

City Council

City Manager

City Clerk

Facilities & Buildings
Finance

Contingency

Legal Services

IT/GIS

Communications

General Operations
Municipal Court

City Engineer

Parks & Recreation
Community Development
Planning and Zoning
Economic Dev/DDA

Total Department Expenditures

FY 2018

Actuals
143,901
308,795
157,914
200,618

15,325
269,510
518,318

66,258

2,786,213
5,750

63,285

557,940
5,099

5,098,926

FY 2019

Actuals
151,394
308,795
157,914
200,618
15,325
269,510
518,318
66,258
2,786,213
5,750
63,285
557,940
5,099

5,106,419

FY 2020

Actuals
142,055
237,081
58,867
205,678
39,133
316,464
632,172
105,281
3,670,535
44,108
996
1,244,333
13,920

7,151
6,717,774

Revised
160,949
263,400
122,284
481,257
620,901

2,093,331
435,600
760,751
503,248
713,089
609,991
258,692

2,268,553
557,386
731,216
331,631

10,912,279

FY2021
YTD
84,292
177,221
56,843
366,696
418,421
238,839
374,544
343,758
466,301
329,243
188,694
1,347,812
415,272
549,570
205,199
5,563,205

Annualized
137,469
267,637

74,221
487,932
554,138
366,630
614,148
467,968
675,769
411,095
258,126

1,787,292
508,489
681,950
317,120
7,609,982

FY2022
Proposed
166,616
297,441
257,241
516,037
581,341
300,000
651,600
766,339
578,821
749,626
427,548
278,770
2,444,835
558,786
782,616
480,354
9,837,970

Change
5,667
34,041
134,957
34,780
(39,560)
(1,793,331)
216,000
5,588
75,573
36,537
(182,443)
20,078
176,282
1,400
51,400
148,723
(1,074,309)

*The FY20 budget year included a lump sum for CH2M in the General Operations Department. This budget the amount has been allocated to each department.

Description 2018 Actuals 2019 Actuals 2020 Actuals 2021 Revised 2021 Annualized Amendment 10 Amendment 11 2022 Proposed  Change
Contractual Services - CH2M 2,403,494 3,419,546 3,601,520 2,811,264 2,562,915 2,401,264 2,645,213 2,645,213 243,949
New Department Breakdown:
General Ops 24,191 290,294
Community Development (Bldg & Permitting) 48,706 584,470
Planning & Zoning (Code) 29,029 348,352
Court - -
Communications 33,868 406,411
Economic Dev 8,816 105,794
Finance - -
Community Development (Land Dev) 10,536 126,440
Planning & Zoning 43,032 516,382
City Engineer 22,256 267,070
Total FY 2022 Proposed 220,434 2,645,213
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City Council (1110)

Personnel

Account

51.11000
51.22000
51.24000
51.26000

Operations

Account

52.32000
52.37000
53.10000
53.10001
53.10002
53.10003
53.10004
53.10005
53.10006
53.16000
53.16500

Description

Regular Salaries
FICA/Medicare
Retirement 401A
Unemployment Expense
Subtotal - Personnel

Description

Cell Phones

Education & Training

Operating Supplies - Mayor
Operating Supplies - Dist 1 Post 1
Operating Supplies - Dist 1 Post 2
Operating Supplies - Dist 2 Post 1
Operating Supplies - Dist 2 Post 2
Operating Supplies - Dist 3 Post 1
Operating Supplies - Dist 3 Post 2
Mayor Supplies

Council Supplies

Subtotal - Operations

FY 2018

Actuals
104,000
7,956

111,956

FY 2018
Actuals
18,226

FY 2019

Actuals
107,627
6,831
2,989
6,577
124,024

FY 2019

Actuals
7,609
11,431
2,316
245
1,157
2,270
2,342

FY2020

109,143
4,315
6,320
2,109

121,887

6,440
4,930
2,536
225
1,609
638
390
3,000

20,168

Revised
104,000
4,113
6,200
4,736
119,049

Revised
6,900
12,000
5,000
3,000
3,000
3,000
3,000
3,000
3,000

41,900

FY2021
YTD
70,974
2,853
4,342
979
79,148

FY2020
YTD
4,835
(495)

5,144

Annualized
100,500
4,721
6,200
1,795
113,216

Annualized

7,253
1,000
5,000

500
2,000
2,000
2,500
3,000
1,000

24,253

FY2022
Proposed
104,000
4,721
6,200
1,795
116,716

FY2021
Proposed
6,900
20,000
5,000
3,000
3,000
3,000
3,000
3,000
3,000

49,900

Change

608
(2,941)
(2,333)

Change

8,000

TOTAL DEPARTMENT

151,394

142,055

160,949
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City of Tucker

FY 2022 Department Operational Budget Request

Council -1110

| Contact:

Bonnie Warne

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as
finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to

use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at
the bottom of the page.

52.32000 |Cell Phones

Vendor Name

Est. Cost per unit | No. Units|Cost

Cell Phones and Hotspots Verizon $500 12 (S 6,000

Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 6,000

FY 2022 Changes Subtotal | $ 900

\ FY 2022 TOTAL - Cell Phones  $ 6,900
|52.37000 Education & Training Vendor Name Est. Cost per unit | No. Units|Cost

GMA Registration GMA $3,000 2SS 6,000

Various Conferences for Local Government Various $14,000 1|S$ 14,000

Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 20,000

1]$ -

FY 2022 Changes Subtotal | $

‘ FY 2022 TOTAL - Education & Training S 20,000

53.10000 [Operating Supplies-Mayor Vendor Name Est. Cost per unit | No. Units|Cost
Mayor Expenses Per Charter Various $5,000 11$ 5,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $§ 5,000

FY 2022 Changes Subtotal | $

‘ FY 2021 TOTAL - Operating Supplies-Mayor S 5,000

53.10001 |Operating Supplies-District 1 Post 1 Vendor Name Est. Cost per unit | No. Units|Cost
District 1 Post 1 Per Charter Various $3,000 11$ 3,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 3,000

FY 2022 Changes Subtotal | $

‘ FY 2022 TOTAL - Operating Supplies-District 1 Post1 S 3,000

53.10002 |Operating Supplies-District 1 Post 2 Vendor Name Est. Cost per unit | No. Units|Cost
District 1 Post 2 Per Charter Various $3,000 11$ 3,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 3,000
FY 2022 Changes Subtotal | $ -
‘ FY 2022 TOTAL - Operating Supplies-District 1 Post2 S 3,000
53.10003 |Operating Supplies - District 2 Post 1 Vendor Name Est. Cost per unit | No. Units|Cost
District 2 Post 1 Per Charter Various $3,000 11$ 3,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 3,000
FY 2022 Changes Subtotal | $ -
‘ FY 2022 TOTAL - Operating Supplies-District2Post1 S 3,000
53.10004 |Operating Supplies - District 2 Post 2 Vendor Name Est. Cost per unit | No. Units|Cost
District 2 Post Per Charter Various $3,000 11$ 3,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 3,000
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FY 2022 Changes Subtotal | $ -

0 OTA Opera g pplies-D Po 000

53.10005 |Operating Supplies - District 3 Post 1 Vendor Name Est. Cost per unit | No. Units|Cost
District 3 Post 1 Per Charter Various $3,000 1S 3,000
Dropdown [FY 2022 Changes FY 202 Subtotal | S 3,000

FY 2022 Changes Subtotal | $ -

0 OTA Opera g pplies-D Po 000

53.10006 |Operating Supplies - District 3 Post 2 Vendor Name Est. Cost per unit | No. Units|Cost
District 3 Post 2 Per Charter Various $3,000 1S 3,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 3,000

FY 2022 Changes Subtotal | $ -

0 OTA Opera g pplies-D Po 000

FY2021 Total Council S 49,000

FY 2022 TOTAL -COUNCIL 549,900
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City Manager (1320)

Personnel

Account

51.11000
51.21000
51.22000
51.24000
51.24001
51.26000
51.27000

Operations

Account

52.12000
52.12100
52.32000
52.35000
52.36000
52.37000
53.10000
53.17500
54.24000

Description

Regular Salaries

Group Insurance
FICA/Medicare
Retirement 401A
Retirement 457 Match
Unemployment Expense
Workers Comp

Subtotal - Personnel

Description
Professional Services
Contractual Services - CH2M
Cell Phones

Travel Expense

Dues & Fees
Education & Training
Operating Supplies
Hospitality Supplies
Computer/Software
Subtotal - Operations

FY 2018
Actuals

FY 2018
Actuals

269,290
810

38,695
308,795

FY 2019

Actuals
103,628
22,658
1,776
11,038
3,751
1,338

144,189

FY 2019

Actuals
88,440
1,752
1,934

766

92,892

FY2020

177,615
34,790
2,510
17,248
6,639
299

288
239,389

FY2020

10,438

1,264
2,266
1,472
1,465
1,808

293

19,006

Revised
180,355
15,890
2,615
21,436
7,214
677
288
228,475

Revised
21,600
1,575
4,750
2,500
2,500
1,000
1,000

34,925

FY2021
YTD
120,859

18,787
1,657
15,999
5,040
256

535
163,133

FY2021
YTD
10,967

1,076
1,377
199
469

14,088

Annualized
180,355
33,972
2,539
17,764
7,004
256
288
242,178

Annualized
21,600

1,033
1,377
199
750
500

25,459

FY2022

Proposed
207,621
21,302
3,011
20,762
8,305
769
1,121
262,891

FY2022
Proposed
21,600
1,200
4,750
2,500
2,500
1,000
1,000

34,550

Change
27,266
5,412
396
(674)
1,091
92

833
34,416

Change

(375)

TOTAL DEPARTMENT

308,795

237,081

258,395

263,400
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City of Tucker

FY 2022 Department Operational Budget Request

City Manager - 1320 | Contact: Tami Hanlin

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as finalized in the

Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to use the cells in Column A to
choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at the bottom of the page.

52.12000 |Professional Services Vendor Name Est. Cost per unit | No. Units Cost
Various Studies requested by Council Various $21,600 1($ 21,600
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 21,600

FY 2022 Changes Subtotal | S -
FY 2022 TOTAL - Professional Services $ 21,600

52.32000 |Cell Phones Vendor Name Est. Cost per unit | No. Units Cost

CM, Assist CM, Executive Assist Verizon $600 3($ 1,800
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 1,800
Decrease |Execuive Asst. Verizon $600 1{s (600)

FY 2022 Changes Subtotal | S (600)
FY 2022 TOTAL - Cell Phones S 1,200

52.35000 |Travel Expenses Vendor Name Est. Cost per unit | No. Units Cost
Hotel and Mileage for GMA Conference (2) GMA $1,000 2($ 2,000
Hotel and Airfare ICMA Conference ICMA $2,000 1($ 2,000
CM State Conference GCMA $750 118 750
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 4,750

FY 2022 Changes Subtotal | S -
FY 2022 TOTAL - Travel Expenses S 4,750

52.36000 |Dues & Fees Vendor Name Est. Cost per unit | No. Units Cost
ICMA ICMA $2,500 1|$ 2,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 2,500

FY 2022 Changes Subtotal | S -
FY 2022 TOTAL - Dues & Fees S 2,500

52.37000 |Education and Training Vendor Name Est. Cost per unit | No. Units Cost
GMA Registration Winter and Spring GMA $500 2($ 1,000
ICMA National Conference ICMA $1,000 1($ 1,000
ICMA State Conference GCMA $500 118 500
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 2,500

FY 2022 Changes Subtotal | S -
FY 2022 TOTAL - Education and Training S 2,500

53.10000 |Operating Supplies Vendor Name Est. Cost per unit | No. Units Cost
Various Various $1,000 1($ 1,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 1,000

FY 2022 Changes Subtotal | S -
FY 2022 TOTAL - Operating Supplies S 1,000

53.17500 |Hospitality Supplies Vendor Name Est. Cost per unit | No. Units Cost
Food Various $1,000 1($ 1,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 1,000
$ -

FY 2022 Changes Subtotal | S -
FY 2022 TOTAL - Hospitality Supplies $§ 1,000
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FY2021 Total City Manager S 35,150

FY 2022 TOTAL -CITY MANAGER 534,550
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City Clerk (1330)

Personnel

Account

51.11000
51.21000
51.22000
51.24000
51.24001
51.26000
51.27000

Operations

Account

52.11000
52.12000
52.12100
52.32000
52.33000
52.35000
52.36000
52.37000
53.10000
54.24000

Description

Regular Salaries

Group Insurance
FICA/Medicare
Retirement 401A
Retirement 457 Match
Unemployment Expense
Workers Comp

Subtotal - Personnel

Description

Election Services
Professional Services
Contractual Services - CH2M
Cell Phones
Advertising

Travel Expenses
Dues & Fees
Education & Training
Operating Supplies
Computer/Software
Subtotal - Operations

TOTAL DEPARTMENT

FY 2018
Actuals

FY 2018

Actuals
16,335
7,055
132,710
1,814

157,914

FY 2019
Actuals

FY 2019
Actuals

44,237
613
3,002

11,015
58,867

FY2020

31,113
4,827
438
2,884
1,010
298

40,570

FY2020

12,847

482

7,426

140

28,581
49,476

Revised

37,976
5,207

551
3,797
1,519

339

145
49,534

Revised
25,000

1,200
4,000
975
650
325
100
40,500
72,750

FY2021

YTD

26,400

6,032

356

2,753

964

256

36,761

FY2021
YTD

712
1,521
133

49

706
16,961
20,082

56,843

Annualized
32,343
4,321
528
3,348
1,172
418

42,130

Annualized

526
5,000

26,565
32,091

74,221

FY2022

Proposed
124,277
22,362
1,802
12,428
4,971
513
671
167,024

FY2022
Proposed
50,000

600
3,500
200
320
6,200
689
28,708
90,217

257,241

Change
86,301
17,155

1,251
8,631
3,452
174

526
117,490

Change
25,000

589
(11,792)
17,467

134,957
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City of Tucker

FY 2022 Department Operational Budget Request

City Clerk - 1330 | Contact: Bonnie Warne

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY
2021 as finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY

2022. Make sure to use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total
operational request will sum at the bottom of the page.

52.11000 |Election Services Vendor Name Est. Cost per unit | No. Units|Cost
Election for 3 seats Dekalb County $25,000 1|S$ 25,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 25,000

FY 2022 Changes Subtotal | S 25,000
FY 2022 TOTAL - Election Services S 50,000

52.32000 (Cell Phones Vendor Name Est. Cost per unit | No. Units|Cost
City Clerk Verizon S600 118 600
Dropdown [FY 2022 Changes FY 2022 Subtotal | S 600
Bonnie Only S -

FY 2022 Changes Subtotal | $ -
FY 2022 TOTAL - Cell Phones $ 600

52.33000 [Advertising Vendor Name Est. Cost per unit | No. Units|Cost
Ads for Meetings, Budget, Splost, Etc Champion $3,500 1S 3,500
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 3,500
2022 Meeting Claendar, ITB's, Charter S -

Special Called Mtgs, Qualifying Call for Election

FY 2022 Changes Subtotal | $ -
FY 2022 TOTAL - Advertising S 3,500

52.35000 |[Travel Expenses Vendor Name Est. Cost per unit | No. Units|Cost

Dropdown [FY 2022 Changes FY 2021 Subtotal | S -

FY 2022 Changes Subtotal | S 200
FY 2022 TOTAL - Travel Expenses S 200

52.36000 |Dues & Fees Vendor Name Est. Cost per unit | No. Units|Cost
$ _
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ -
$ -
$ -
$ -
FY 2022 Changes Subtotal | $ 320
‘ FY 2022 TOTAL - Dues & Fees S 320
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52.37000 (Education and Training Vendor Name Est. Cost per unit | No. Units|Cost
$ -
Dropdown [FY 2022 Changes FY 2021 Subtotal | S -
$ -
$ -
.\ | | Fr2022changesSubtotal | 5 - | S -

FY 2022 TOTAL - Education and Training S 6,200

53.10000 (Operating Supplies Vendor Name Est. Cost per unit | No. Units|Cost
3 _
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ -
FY 2022 Changes Subtotal
54.24000 |Computer/Software Vendor Name Est. Cost per unit | No. Units|Cost
Accela Granicus IQM2 Granicus $9,000 1S 9,000
Easyvote Easyvote $2,500 1S 2,500
LaserFiche Maintenance Fee LaserFiche $5,400 1($ 5,400
LaserFiche Extra Service Hours LaserFiche $1,500 1S 1,500
Municode - Supplemental Pages Municode $5,300 1|S$ 5,300
Municode - Online Fee (Annual) Municode S550 1]S 550
Municode - Online MyMunicode (Annual) Municode $1,450 1|$ 1,450
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 25,700
Deletion Accela Granicus IQM2 Granicus -$9,000 11$ (9,000)
FY 2022 Changes Subtotal 3,008

FY 2022 TOTAL - Computer/Software $ 28,708

FY2021 Total City Clerk S 54,800

FY 2022 TOTAL -CITY CLERK 590,217
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Facilities & Buildings (1500)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Revised YTD Annualized Proposed Change
52.12000 Professional Services - 2,996 75 - - - 6,000 6,000
52.12200  Natural Gas 1,853 1,975 1,059 - 445 939 - -
52.13000 Technical Services 15,797 11,219 23,718 29,400 21,114 26,000 26,880 (2,520)
52.21100  Sanitation 3,783 1,000 1,045 - 81 81 - -
52.21300 Janitorial - 17,130 19,735 - 3,710 5,430 16,920 16,920
52.22000  Repairs & Maintenance 29,510 20,352 7,916 - 13,881 4,000 - -
52.23100  Building & Office Leases 130,777 142,696 135,411 401,857 306,682 407,353 401,857 (0)
52.30100 Real Estate Rents/Leases 500 1,375 1,375
52.39000  Other Expenditures - 5,274 50,000 5,432 28,654 45,720 (4,280)
53.12100  Water/Sewer 521 64 60 - 80 - 5,160 5,160
53.12300  Electricity 9,643 8,246 14,637 - 3,896 4,100 3,500 3,500
54.23000 Furniture and Fixtures 8,734 - - - - - -
54.25000  Other Equipment - - 10,000 - 10,000 10,000 10,000 10,000
Subtotal - Operations 200,618 205,678 219,430 481,257 366,696 487,932 516,037 34,780

TOTAL DEPARTMENTS 200,618 205,678 219,430 481,257 366,696 487,932 516,037
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City of Tucker

FY 2022 Department Operational Budget Request

Facilities & Buildings

| Contact:

Janelle Law

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as finalized in the

Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to use the cells in Column A to
choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at the bottom of the page.

52.12000 (Professional Services Vendor Name Est. Cost per unit | No. Units Cost
Castnet - Alarm Castnet $1,500 418 6,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 6,000
$ R
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Professional Services $ 6,000
52.12200 ([Natural Gas Vendor Name Est. Cost per unit | No. Units Cost
City Hall AGL $5,200 1]$ 5,200
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 5,200
Decrease [City Hall AGL S (5,200)
FY 2022 Changes Subtotal (5,200)
‘ FY 2022 TOTAL - Natural Gas  $ =
52.13000 [Technical Services Vendor Name Est. Cost per unit | No. Units Cost
Internet Comcast $1,600 12 | S 19,200
Pest Control Crocodile Dave $200 12 ]S 2,400
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 21,600
Deletion Pest Control S (2,400)
$ 7,680

FY 2022 Changes Subtotal

5,280

S
‘ FY 2022 TOTAL - Technical Services S 26,880
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52.21100 |Sanitation Vendor Name Est. Cost per unit | No. Units Cost
Sanitation Services Dekalb Co $200 12 | S 2,400
Dropdown |FY 2021 Changes FY 2021 Subtotal | $ 2,400
Deletion [Sanitation Services S (2,400)
FY 2022 Changes Subtotal (2,400)
\ FY 2022 TOTAL - Sanitation S -
52.21300 (Janitorial Vendor Name Est. Cost per unit | No. Units Cost
City Hall Monthly Cleaning At Your Service Today $550 12|$ 6,600
Annex Monthly Cleaning At Your Service Today $870 12 (S 10,440
Carpet and Misc Cleaning At Your Service Today $12,960 1($ 12,960
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 30,000
Deletion  [City Hall Monthly Cleaning S (6,600)
Decrease |Carpet and Misc Cleaning S (6,480)
$ R
FY 2022 Changes Subtotal | S  (13,080)
\ FY 2022 TOTAL - Janitorial S 16,920
52.23100 [Building & Office Leases Vendor Name Est. Cost per unit | No. Units Cost
City Hall (July - Dec) John Galt Properties $5,150 6($ 30,900
City Hall (Jan-June) John Galt Properties $5,408 6|S 32,445
Annex (July-Dec) Various $4,250 6|S 25,500
Annex (Jan-June) Various $4,975 6($S 29,848
Condo Dues Tucker Professional Assd $1,291 12 | S 15,492
Dropdown [FY 2021 Changes FY 2021 Subtotal | $ 134,185
Deletion  |CITY HALL S (63,345)
Deletion |ANNEX S (55,348)
$ R




FY 2022 Changes Subtotal | S 267,672

‘ FY 2022 TOTAL - Building & Office Leases $ 401,857

52.39000 (Other Expenditures Vendor Name Est. Cost per unit | No. Units Cost
Mitec Alarm $60 12 | S 720
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 720
FY 2022 Changes Subtotal 45,000
FY 2022 TOTAL - Other Expenditures 45,720

53.12100 (Water/Sewer Vendor Name Est. Cost per unit | No. Units Cost
Water Dekalb Co $430 12 | S 5,160
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 5,160

$ R

FY 2022 Changes Subtotal

FY 2022 TOTAL - Water/Sewer 5,160

53.12300 |Electricity Vendor Name Est. Cost per unit | No. Units Cost
Electricity GA Power $1,250 12 | S 15,000
Dropdown |FY 2021 Changes FY 2021 Subtotal | $§ 15,000
Decrease 5127 LaVista & 4877 Lawrenceville Hwy 1852 Clark|Ga Power S (2,000)
FY 2022 Changes Subtotal (2,000)
FY 2022 TOTAL - Electricity 13,000
54.25000 (Other Equipment Vendor Name Est. Cost per unit | No. Units Cost
¢ -
Dropdown |FY 2021 Changes FY 2021 Subtotal | $ -
FY 2022 Changes Subtotal 10,000

FY 2022 TOTAL - Electricity $ 10,000

FY2021 Total FACILITIES & BUILDINGS  $ 220,265
FY 2022 TOTAL -FACILITIES & BUILDINGS  $525,537
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Finance (1510)

Personnel

Account

51.11000
51.21000
51.22000
51.24000
51.24001
51.26000
51.27000

Operations

Account

52.11000
52.12000
52.12100
52.32000
52.35000
52.36000
52.37000
53.10000

Description

Regular Salaries

Group Insurance
FICA/Medicare
Retirement 401A
Retirement 457 Match
Unemployment Expense
Workers Comp

Subtotal - Personnel

Description

Audit Services

Professional Services
Contractual Services - CH2M
Cell Phones

Travel Expenses

Dues & Fees

Education & Training
Operating Supplies
Subtotal - Operations

TOTAL DEPARTMENTS

FY 2018
Actuals

FY 2018

Actuals
10,000
5,325

15,325

FY 2019
Actuals

FY 2019

Actuals
19,500
11,913

690

39,133

FY 2020

138,077
39,153
1,917
13,385
4,954
597

704
198,787

FY 2020

17,500
56,221

949
1,042
1,950
2,108

837

80,607

279,394

Revised
206,700
33,776
2,997
20,670
8,268
1,015
432
273,858

Revised
25,000
55,650

260,093
1,200
1,500

500
2,600
500
347,043

620,901

FY2021
YTD
160,934

46,330
2,232
16,516
6,607
1,331
535
234,485

FY2021
YTD
23,000
27,930
130,046
1,154

1,280

526
183,936

418,421

Annualized
228,241
108,709

3,155
23,248
5,124
677

288
369,442

Annualized
23,000
27,800

130,046
1,600
1,350

250
650
184,696

554,138

FY2022
Proposed

361,813
89,606
5,246
35,706
14,282

1,283

1,955
509,891

FY2022
Proposed
30,000
30,000

1,950
3,000
1,000
3,000
2,500
71,450

581,341

Change
155,113
55,830
2,249
15,036
6,014
268
1,523
236,033

Change

5,000
(25,650)
(260,093)
750

1,500

500

400

2,000
(275,593)
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City of Tucker

FY 2022 Department Operational Budget Request

Finance -1510 | Contact: Robert Porche

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as
finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to

use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at
the bottom of the page.

52.11000 [Audit Services Vendor Name Est. Cost per unit No. Units |Cost
Annual External Audit Mauldin and Jenkins $25,000 118 25,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 25,000
$ -
$ -
FY 2021 Changes Subtotal | $ 5,000

\ FY 2022 TOTAL - Audit Services S 30,000
52.12000 |Professional Services Vendor Name Est. Cost per unit No. Units |Cost
Tax Payments new parcels Dekalb County $2,500 1S 2,500
Property Tax Billing Dekalb County $25,000 1S 25,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 27,500
$ -
$ -
FY 2022 Changes Subtotal | $ 2,500

‘ FY 2022 TOTAL - Professional Services S 30,000
52.32000 |Cell Phones Vendor Name Est. Cost per unit No. Units |Cost
Director and Finance Manager Verizon $650 2 (S 1,300
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 1,300
$ -
$ -
FY 2022 Changes Subtotal | $ 650
\ FY 2022 TOTAL - Cell Phones  $ 1,950
52.35000 [Travel Expense Vendor Name Est. Cost per unit No. Units |Cost
Hotel/Mileage/Air Various $1,500 11]$ 1,500
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 1,500
$ -
$ -
FY 2021 Changes Subtotal | $ 1,500

‘ FY 2022 TOTAL - Travel Expense S 3,000
52.36000 |Dues & Fees Vendor Name Est. Cost per unit No. Units |Cost
Dues Various $500 118 500
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 500
$ -
$ -
FY 2021 Changes Subtotal | $ 500
\ FY 2022 TOTAL - Dues & Fees S 1,000
52.37000 |Education & Training Vendor Name Est. Cost per unit No. Units |Cost
Conference Registration and Training Various $1,500 118 1,500
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Dropdown [FY 2022 Changes FY 2021 Subtotal | S 1,500
Addition CVIOG Level | & Il Carl Vincent $1,500 115 1,500
$ _
$ _
FY 2021 Changes Subtotal | $ 1,500
0 OTA a ation & a g 000
53.10000 [Operating Supplies Vendor Name Est. Cost per unit No. Units |Cost
Credit Card Expenses Various $500 118 500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 500
Addition Office Supplies Staples 52,000 115 2,000
$ _
$ _
$ _
FY 2022 Changes Subtotal | $ 2,000
0 OTA Opera g pplie 00
FY2021 Total Finance S 57,800
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Legal (1530)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Revised YTD Annualized Proposed Change
52.12000 Professional Services 122,736 17,371 2,196 35,000 75 425 35,000 -
52.12200  Attorney Fees/Anderson 140,149 155,000 198,000 198,000 148,500 198,000 204,000 6,000
52.13000  Other Services/Technical 6,625 78,534 92,309 125,000 41,715 102,153 345,000 220,000
52.13100  Contractual Services - 63,543 64,344 75,000 47,406 64,302 65,000 (10,000)
52.32000 Cell Phones - 811 459 600 367 500 600 -
52.36000 Dues & Fees - 50 225 1,500 124 500 1,500 -
52.37000 Education & Training - 997 1,664 - 250 250 - -
53.10000  Operating Supplies - 158 451 500 402 500 500 -
Subtotal - Operations 269,510 316,464 359,648 435,600 238,839 366,630 651,600 216,000

TOTAL DEPARTMENTS 269,510 316,464 359,648 435,600 238,839 366,630 651,600 216,000
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City of Tucker

FY 2022 Department Operational Budget Request

Legal - 1530

Contact:

Brian Anderson

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021
as finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make

sure to use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request
will sum at the bottom of the page.

52.12000 |Professional Services Vendor Name Est. Cost per unit | No. Units|Cost
Professional Fees Various $1,000 118 10,000
Arbitration Fees Various $5,000 118 5,000
Land Surveys Various $15,000 118 15,000
Title Searches Various $5,000 118 5,000
Dropdown |FY 2021 Changes FY 2021 Subtotal | $ 35,000
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Professional Services S 35,000
52.12200 |Attorney Fees/Anderson Vendor Name Est. Cost per unit | No. Units|Cost
Anderson Fees Anderson Legal $198,000 11$ 198,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 198,000
Decrease |Anderson Legal 457 Contribution Newport $8,160 118 (8,160)
FY 2022 Changes Subtotal | S 14,160

‘ FY 2022 TOTAL - Attorney Fees/Anderson S 204,000

52.13000 |Other Services/Technical Vendor Name Est. Cost per unit | No. Units|Cost

Litigation Various $20,000 118 20,000

Zoning Jenkins & Bowen $25,000 118 25,000

Downtown Development Various $25,000 118 25,000

2 Solicitors for 3 Sessions per month Various $30,000 118 30,000

Real Estate Closings Various $15,000 118 15,000

GMA Telecom GMA $10,000 1S 10,000

Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 125,000

FY 2022 Changes Subtotal | S 220,000

‘ FY 2022 TOTAL - Other Services/Technical S 345,000
52.13100 [Contractual Services Vendor Name Est. Cost per unit | No. Units|Cost

Connect South Connect South $60,000 118 60,000

Operation and Admin Support Various $10,000 1S 10,000

Lexis Nexis Lexis Nexis $5,000 118 5,000

Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 75,000

Decrease |Operation and Admin Support -$10,000 11$ (10,000)

FY 2022 Changes Subtotal | S (10,000)

‘ FY 2021 TOTAL - Contractual Services S 65,000
52.32000 (Cell Phones Vendor Name Est. Cost per unit | No. Units|Cost

City Attorney Verizon S50 12| S 600
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Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 600
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Cell Phones  § 600
52.36000 |Dues & Fees Vendor Name Est. Cost per unit | No. Units|Cost
Legal Fees Various $1,500 11S 1,500
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 1,500
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Dues & Fees § 1,500
52.37000 |Education and Training Vendor Name Est. Cost per unit | No. Units|Cost
Solicitor Training x 2 Various SO 118 -
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ -
5 ;
‘ FY 2022 TOTAL - Education and Training $ -
53.10000 |Operating Supplies Vendor Name Est. Cost per unit | No. Units|Cost
Operational Supplies Various $500 1(5$S 500
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 500
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Operating Supplies $ 500
FY2022 Total Legal Services S 435,600

FY 2022 TOTAL -LEGAL SERVICES

$651,600
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IT/GIS (1535)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
52.12300 Contractual Srvcs Interdev 426,615 464,605 458,865 467,412 289,867 435,283 467,412 -
54.24000 Computer/Software 91,703 167,567 296,024 293,339 84,677 178,865 298,927 5,588
Subtotal - Operations 518,318 632,172 754,889 760,751 374,544 614,148 766,339 5,588

632,172 754,889 760,751 374,544 614,148 766,339

TOTAL DEPARTMENTS 518,318
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City of Tucker

FY 2022 Department Operational Budget Request

|i7/G1s - 1535 | Contact: Joseph Blackwell

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as
finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to

use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at
the bottom of the page.

52.12300 [Contractual Services InterDev Vendor Name Est. Cost per unit | No. Units|Cost
IT Services July - Dec InterDev $9,779 12 (s 117,354
IT Services Jan - June InterDev $10,594 12 (s 127,133
GIS Services July - Dec InterDev $7,062 12| $ 84,746
GIS Services Jan-June InterDev $7,651 12§ 91,808
Project Management InterDev $1,371 118 1,371
Additional Resources InterDev $45,000 118 45,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 467,412
3 i
$ _
$ _
FY 2022 Changes Subtotal | $ -
54.24000 |Computer/Software Vendor Name Est. Cost per unit | No. Units|Cost
Cisco Switches Annual Service SmartNet $4,000 118 4,000
Annual Maintenance BS&A $13,485 118 13,485
Identity Management Azure $6,120 118 6,120
Office 365 Accounts Annual Microsoft $21,603 118 21,603
Data Center Server Licensing Microsoft $19,080 118 19,080
Adobe Creative Cloud DC Pro Adobe $160 50 (S 8,000
Adobe Creative Cloud Full Suite Adobe $936 118 936
Adobe Creative Cloud Premier Pro Adobe $400 2|(s 800
GIS Cloud Hosted Platform Mosaic $30,000 118 30,000
Firewall Support Fortinet $3,500 118 3,500
VMWare License Renewals $2,000 118 2,000
Office Visio Microsoft S75 418 300
Office 365 Business Essentials Barracuda $2,184 118 2,184
Backup Archiving Barracuda $5,465 118 5,465
SSL Certificates $254 118 254
Advanced Network Monitoring and Mapping Auvik $2,925 1S 2,925
Online Annual Maintenance ArcGis $2,500 118 2,500
Desktop Annual Maintenance ArcGis $1,500 118 1,500
0365 Conversion $7,500 118 7,500
San Hard Drives and Server Memory Upgrades $8,000 1S 8,000
Ups Battery Backup IDF $250 3($ 750
Camera Maintenance and Support GC&E $6,000 118 6,000
Annual Circuits - Rec Ctr $21,600 118 21,600
Annual Circuits - City Hall $9,600 118 9,600
Annual Circuits - First Ave $9,600 118 9,600
Security Maintenance - Rec Center $540 118 540
Additional Training and Services $10,000 118 10,000
Laptops with Monitors for New Staff $3,500 10| $ 35,000
Software for New Staff $300 10| $ 3,000
Network Switches and Support $52,000 118 52,000
Contingency $5,097 118 5,097
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 293,339
Cisco Switches Annual Service |
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Increase Office 365 Accounts Annual Microsoft 52,397 1 S 2,397
Increase Adobe Creative Cloud Full Suite Adobe 5936 515 4,680
Deletion  |Office Visio Microsoft -§75 4(s (300)
Deletion Office 365 Business Essentials Microsoft -$2,184 11 (2,184)
Increase Backup Archiving Barracuda S55 118 55
Deletion  [0365 Conversion Microsoft -$7,500 118 (7,500)
Deletion San Hard Drives and Server Memory Upgrades -$8,000 118 (8,000)
Deletion  |Ups Battery Backup IDF -$250 3(S (750)
Increase Camera Maintenance and Support GC&E $1,500 118 1,500
Addition Cradlepoint Wireless LTE Adapters S150 1218 1,800
Addition Cradlepoint Annula Renewal 51,285 118 1,285
Addition Informacast Fusion Renewal 53,655 118 3,655
Addition APC Warranty $1,000 118 1,000
Addition ARC GIS Licenses S500 118 500
Addition ZOOM month to month Invoice Zoom S550 1218 6,600
$ -
FY 2022 Changes Subtotal | $ 5,588

0 OTA omputer/So are O

FY2021 Total IT/GIS S 760,751

FY 2022 TOTAL -IT/GIS  5766,339
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Communications (1570)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
52.12100  Contractual Services - CH2M - - 375,858 281,893 375,858 406,411 30,553
52.13000  Other Services/Technical 41,657 45,188 17,037 20,500 27,605 18,000 53,500 33,000
52.32000  Cell Phones - 2,442 2,190 2,700 1,978 2,258 3,000 300
52.32050  Postage - 8,409 20,864 8,000 4,048 6,578 9,000 1,000
52.34000  Printing 19,411 23,073 44,241 45,000 15,598 28,500 40,600 (4,400)
52.36000 Dues & Fees - 1,317 - - - - 120 120
53.10000  Operating Supplies - 3,285 16,082 5,000 2,883 25,774 20,000 15,000
53.17500  Hospitality Supplies 5,190 21,567 2,275 40,000 9,268 5,000 40,000 -
54.24000 Computer/Software - - 5,161 6,190 485 6,000 6,190 -
Subtotal - Operations 66,258 105,281 107,850 503,248 343,758 467,968 578,821 75,573

TOTAL DEPARTMENTS 66,258 105,281 107,850 503,248 343,758 467,968 578,821
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City of Tucker

FY 2022 Department Operational Budget Request

Communications - 1570 | Contact: Matt Holmes

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021
as finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make

sure to use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request
will sum at the bottom of the page.

52.12100 [Contractual Services - CH2M Vendor Name Est. Cost per unit No. Units [Cost

Breakdown for Communications CH2M $375,858 1S 375,858

Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 375,858

FY 2022 Changes Subtotal | S 30,553

‘ FY 2022 TOTAL - Contractual Services - CH2M S 406,411
52.13000 |Other Services/Technical Vendor Name Est. Cost per unit No. Units |Cost

Fireworks East Coast Pyrotechnics $15,000 1S 15,000

Police for Fireworks and Movies Various $5,500 1S 5,500

Dropdown |FY 2022 Changes FY 2021 Subtotal | S 20,500

$ -

FY 2022 Changes Subtotal | S 33,000

‘ FY 2022 TOTAL - Other Services/Technical S 53,500
52.32000 [Cell Phones Vendor Name Est. Cost per unit No. Units [Cost

Cell Phone Verizon $540 5(S 2,700

Dropdown |FY 2022 Changes FY 2021 Subtotal | S 2,700

FY 2021 Changes Subtotal | S 300

\ FY 2022 TOTAL - Cell Phones S 3,000
52.32050 [Postage Vendor Name Est. Cost per unit No. Units [Cost

Postage USPS $8,000 1]S 8,000

Dropdown [FY 2022 Changes FY 2021 Subtotal | S 8,000

FY 2022 Changes Subtotal | S 1,000

\ FY 2022 TOTAL - Postage  $ X))
52.3400 Printing Vendor Name Est. Cost per unit No. Units [Cost

Monthly Newsletters Various $1,425 12 |S 17,100

Citywide Mailing Various $7,700 1S 7,700

Educational Mailing Various $5,000 1S 5,000

Magazine Various $15,200 1S 15,200

Dropdown |FY 2022 Changes FY 2021 Subtotal | S 45,000

Deletion Monthly Newsletters $1,425 12|S (17,100)

FY 2022 Changes Subtotal | S (4,400)
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52.36000 [Dues & Fees Vendor Name Est. Cost per unit No. Units [Cost
$0 1[s -
Dropdown |FY 2022 Changes FY 2021 Subtotal | S -
FY 2022 Changes Subtotal | S 120
\ FY 2022 TOTAL - Dues & Fees $ 120
53.10000 |Operating Supplies Vendor Name Est. Cost per unit No. Units [Cost
Branding Various $5,000 1S 5,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 5,000
FY 2022 Changes Subtotal | S 15,000
‘ FY 2022 TOTAL - Operating Supplies S 20,000
53.17500 [Hospitality Supplies Vendor Name Est. Cost per unit No. Units [Cost
Tucker Volunteer Appreciation Various $9,000 1S 9,000
Volunteer Appreciation Dinner Various $5,000 1S 5,000
Events Various $26,000 1S 26,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 40,000
Deletion  |Tucker Volunteer Appreciation Various $9,000 11$ (9,000)
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Hospitality Supplies S 40,000
54.24000 |Computer/Software Vendor Name Est. Cost per unit No. Units [Cost
Software Computer Upgrades Various $1,160 1]S 1,160
Technology Upgrades Various $2,000 1]S 2,000
Website Hosting Fee Revize $400 1]S 400
MailChimp MailChimp $350 1]S 350
Adobe Creative Cloud Adobe $600 1($ 600
Envato Elements Envato $200 1($ 200
Additional Software Various $360 1[$ 360
MailChimp MailChimp $120 1]S 120
Technology Upgrades Various $1,000 1]$ 1,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 6,190
$ R
$ R
$ R
$ R
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Computer/Software S 6,190
FY2021 Total Communications S 503,248

FY 2022 TOTAL - Communications
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General Operations (1595)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
52.12000  Professional Services 90,634 61,135 132,872 43,000 19,479 29,219 98,000 55,000
52.12100  Contractual Services - CH2M 2,403,494 3,419,546 3,601,520 381,849 240,560 342,176 381,849 -
52.13000  Other Services/Technical - 1,069 47,072 2,240 21,232 31,848 1,240 (1,000)
52.21400  Landscaping - 2,603 3,425 5,000 1,125 1,688 5,000 -
52.31000  General Liability Insurance 17,945 35,379 37,635 46,000 42,901 64,352 66,537 20,537
52.32010  Phones - 25,622 30,000 23,910 35,865 30,000 -
52.32050  Postage 8,986 13,484 13,302 10,000 16,548 24,822 15,000 5,000
52.34000  Printing 284 10,696 9,700 15,000 6,463 9,695 18,000 3,000
52.36000 Dues & Fees - 5,464 10,722 56,000 5,584 8,376 14,000 (42,000)
52.36100  Service Fees - Credit Cards 20,335 36,704 49,990 45,000 35,079 52,619 30,000 (15,000)
52.36101  Service Fees - Banking - 546 1,157 1,000 6,180 9,270 6,000 5,000
53.10000  Operating Supplies 47,312 45,574 37,382 40,000 21,327 31,991 40,000 -
53.11000  Office Supplies 10,852 19,152 9,473 20,000 9,448 14,172 20,000 -
53.13000 Food Supplies - 7,790 9,631 5,000 2,745 4,118 7,000 2,000
54.11000  Capital - Land Purchases 175,681 - - - - - -
54.23000 Furniture 1,258 - - - - - -
54.23100 Signs 8,365 - - - - - -
54.24000 Computer/Software 1,067 - - - - - -
54.25000  Other Equipment - 11,393 15,847 13,000 14,220 15,561 17,000 4,000
Subtotal - Operations 2,786,213 3,670,535 4,005,350 713,089 466,301 675,769 749,626 36,537

2,786,213 3,670,535 4,005,350 713,089 466,801 675,769 749,626 36,537

Page 50 of 365



City of Tucker

FY 2022 Department Operational Budget Request

|Genera/ Operations

Contact:

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as finalized in the Budget

Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to use the cells in Column A to choose one of
the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at the bottom of the page.

52.12000 |Professional Services Vendor Name Est. Cost per unit | No. Units Cost
GMA Membership Fee GMA $30,000 118 30,000
Dekalb Municipal Assoc Membership Dekalb Municipal $25,000 1]$ 25,000
Shredding Shred-It $30,000 118 30,000
Amendment - Add HR Services Various $13,000 118 13,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 98,000
S R
$ R
FY 2022 Changes Subtotal | $ -
‘ FY 2022 TOTAL - Professional Services $ 98,000
52.12100 |Contractual Svcs CH2M Vendor Name Est. Cost per unit | No. Units Cost
CH2M/Jacobs Base Contract CH2M $281,849 118 281,849
Staff Contingency CH2M $100,000 118 100,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 381,849
Decrease |Amendment#11 CH2M -$91,555 118 (91,555)
$ R
FY 2022 Changes Subtotal | $ (91,555)

‘ FY 202 TOTAL - Contractual Svcs CH2M S 290,294
52.13000 |Other Services/Technical Vendor Name Est. Cost per unit | No. Units Cost

Water Cooler Quench $2,240 118 2,240

Dropdown |FY 2022 Changes FY 2021 Subtotal | S 2,240

Decrease |Water Cooler S (1,000)

FY 2022 Changes Subtotal | S (1,000)

‘ FY 2022 TOTAL - Other Services/Technical Services $ 1,240
52.21400 |Landscaping Vendor Name Est. Cost per unit | No. Units Cost

On call Mowing Dave's Landscaping $5,000 1]$ 5,000

Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 5,000

FY 2022 Changes Subtotal | S -

‘ FY 2022 TOTAL - Landscaping $ 5,000
52.31000 |General Liability Insurance Vendor Name Est. Cost per unit | No. Units Cost

Liability Insurance GMA $31,000 118 31,000

Insurance Additions GMA $15,000 118 15,000

Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 46,000

FY 2022 Changes Subtotal | S 20,537

‘ FY 2022 TOTAL - General Liability Insurance S 66,537
52.32010 |Phones Vendor Name Est. Cost per unit | No. Units Cost

Desk and Conference Phones InterDev $30,000 118 30,000

Dropdown |FY 2022 Changes FY 2021 Subtotal | S 30,000

FY 2022 Changes Subtotal | S -

\ FY 2022 TOTAL - Phones  $ 30,000
52.32050 |Postage Vendor Name Est. Cost per unit | No. Units Cost

Mailings Neopost $10,000 118 10,000

Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 10,000

FY 2021 Changes Subtotal | S 5,000

\ FY 2022 TOTAL - Postage S 15,000
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52.34000 |Printing Vendor Name Est. Cost per unit | No. Units Cost
Copier Charges Milner $15,000 118 15,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 15,000
FY 2022 Changes Subtotal | S 3,000
\ FY 2022 TOTAL - Printing  $ 18,000
52.36000 |Dues & Fees Vendor Name Est. Cost per unit | No. Units Cost
Property Tax Dekalb County $8,000 118 8,000
Misc Fees Various $1,000 118 1,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 9,000
$ R
$ R
FY 2022 Changes Subtotal | S 5,000

\ FY 2022 TOTAL - Dues & Fees  $ 14,000
52.36100 |Service Fees - Credit Card Vendor Name Est. Cost per unit | No. Units Cost
Credit Card Fees for Payment Processing Various $25,000 18 25,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 25,000
FY 2022 Changes Subtotal | S 5,000
‘ FY 2022 TOTAL - Service Fees - Credit Card S 30,000
52.36101 |Service Fees - Banking Vendor Name Est. Cost per unit | No. Units Cost
Banking Fees Synovus $1,000 118 1,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 1,000
FY 2022 Changes Subtotal | S 5,000
‘ FY 2022 TOTAL - Service Fees - Banking S 6,000
53.10000 |Operating Supplies Vendor Name Est. Cost per unit | No. Units Cost
Supplies for Office Locations Various $40,000 118 40,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 40,000
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Operating Supplies S 40,000
53.11000 |Office Supplies Vendor Name Est. Cost per unit | No. Units Cost
General Office Supplies Staples $20,000 118 20,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 20,000
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Office Supplies $ 20,000
53.13000 |Food Supplies Vendor Name Est. Cost per unit | No. Units Cost
Food For Meeting Various $7,000 118 7,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 7,000
$ R
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Food Supplies $ 7,000
554.25000 |Other Equipment Vendor Name Est. Cost per unit | No. Units Cost
Copier Rentals Delage $13,000 118 13,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 13,000
FY 2022 Changes Subtotal | S 4,000
\ FY 2022 TOTAL - Other Equipment  $ 17,000
FY2021 Total General Operations S 703,089
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Municipal Court (2650)

Personnel

Account

51.11000
51.21000
51.22000
51.24000
51.24001
51.26000
51.27000

Operations

Account

52.12000
52.12100
52.23100
52.32000
52.36000
52.36101
52.37000
53.10000
54.24000

Description

Regular Salaries

Group Insurance
FICA/Medicare
Retirement 401A
Retirement 457 Match
Unemployment Expense
Workers Comp

Subtotal - Personnel

Description
Professional Services
Contractual Services - CH2M
Building & Office Leases
Phones

Dues & Fees

Service Fees - Banking
Education & Training
Operating Supplies
Computer/Software
Subtotal - Operations

FY 2018
Actuals

FY 2018
Actuals
5,750

FY 2019
Actuals

FY 2019
Actuals
13,967

22,200

425

7,516
44,108

FY2020

18,185

13,600

235
1,765
9,877
6,986

50,648

Revised
100,476
18,422
1,457
10,048
4,019
677
288
135,387

Revised
215,475
187,929

1,000
10,000
7,600
20,000
32,600
474,604

FY2021
YTD

94,695
12,116
101
9,583
3,695
763

120,953

FY2020
YTD

71,860
95,206
83
88
658
17,145
23,250
208,290

Annualized
128,655
23,450

12,978
4,850
850

170,783

Annualized
86,873
95,250

350

88

987
25,718
31,046
240,312

FY2022

Proposed
116,934
20,069
1,696
11,693
4,677
677
631
156,378

FY2021
Proposed
215,475

1,020
1,000
4,825

25,000
23,850
271,170

Change

16,458
1,647

239

1,645

658

343
20,991

Change

(187,929)

(10,000)
(2,775)
5,000
(8,750)
(203,434)

TOTAL DEPARTMENT

44,108
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City of Tucker

FY 2022 Department Operational Budget Request

Municipal Court - 2650 | Contact: Danielle Greene

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY
2021 as finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY

2022. Make sure to use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total
operational request will sum at the bottom of the page.

52.12000 |Professional Services Vendor Name Est. Cost per unit No. Units |Cost
Judges - Tucker Various $14,000 118 14,000
Bailiff Various $11,475 1S 11,475
Interpreter Various $2,000 1]S 2,000
Judges Various $51,700 1S 51,700
Judge - Tucker Various $11,000 1($ 11,000
Judges - On Call Various $15,300 1S 15,300
Solicitors 2 for 11 sessions Various $110,000 1($ 110,000

Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 215,475

FY 2022 Changes Subtotal

Y 2022 TOTAL - Professional Services 215,475

52.12100 |Contractual Services - CH2M Vendor Name Est. Cost per unit No. Units |Cost
$ -
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ -
$ -

FY 2022 Changes Subtotal
FY 2022 TOTAL - Contractual Services - CH2M $

52.23100 |Building & Office Leases Vendor Name Est. Cost per unit No. Units |Cost
S B
Dropdown [FY 2022 Changes FY 2020 Subtotal | S -
$ -

FY 2022 Changes Subtotal
FY 2022 TOTAL - Building & Office Leases

52.32000 |Phones Vendor Name Est. Cost per unit No. Units |Cost
S -
Dropdown [FY 2022 Changes FY 2021 Subtotal | S -
FY 2022 Changes Subtotal 1,020
‘ FY 2022 TOTAL - Cell Phones 1,020
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52.36000 |Dues & Fees Vendor Name Est. Cost per unit No. Units |Cost
Judges Dues Various $1,000 1S 1,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 1,000
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Dues & Fees S 1,000
52.36101 |Service Fees - Banking Vendor Name Est. Cost per unit No. Units |Cost
Cash Drop Safe Synovus $10,000 1]S 10,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 10,000
Decrease |Cash Drop Safe -$10,000 11 (10,000)
FY 2022 Changes Subtotal | S (10,000)
‘ FY 2022 TOTAL - Service Fees - Banking S -
52.37000 |Education & Training Vendor Name Est. Cost per unit No. Units |Cost
Judges Training Various $7,600 11S 7,600
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 7,600
Decrease |Judges Training Various -$6,000 1S (6,000)
FY 2022 Changes Subtotal | S 150
‘ FY 2022 TOTAL - Education & Training $ 4,825
53.10000 |Operating Supplies Vendor Name Est. Cost per unit No. Units |Cost
Court Operations Various $20,000 1(s 20,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 20,000
$ -
FY 2022 Changes Subtotal | S 5,000
‘ FY 2022 TOTAL - Operating Supplies S 25,000
54.24000 |Computer/Software Vendor Name Est. Cost per unit No. Units |Cost
Courtware Courtware $940 12| S 11,280
GTA GTA $100 1(s 100
GCIC Equipment Various $2,500 118 2,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 13,880
FY 2022 Changes Subtotal | S 9,970
‘ FY 2022 TOTAL - Computer/Software S 23,850
FY2021 Total Court S 257,955

FY 2022 TOTAL - Court
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City Engineer (4100)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Revised YTD Annualized Proposed Change
52.12100  Contractual Services - CH2M - - 246,992 185,244 246,992 267,070 20,078
52.13000  Other Services/Technical 15,325 - - - - - -
52.22000 Repairs & Maintenance 47,960 - 10,017 10,000 2,500 10,000 10,000 -
52.32000  Cell Phones - 798 1,009 1,200 950 1,114 1,200 -
52.33000  Advertising - 198 155 500 - 20 500 -
Subtotal - Operations 63,285 996 11,181 258,692 188,694 258,126 278,770 20,078

TOTAL DEPARTMENT 63,285 11,181 258,692 188,694 258,126 278,770 20,078
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City of Tucker

FY 2022 Department Operational Budget Request

City Engineer - 4100 | Contact: Ken Hildebrandt

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY
2021 as finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY

2022. Make sure to use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total
operational request will sum at the bottom of the page.

52.12100 |Contractual Services - CH2M Vendor Name Est. Cost per unit No. Units |Cost
Public Works CH2M $246,992 1(s 246,992
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 246,992
FY 2022 Changes Subtotal | S 20,078
‘ FY 2022 TOTAL - Contractual Services - CH2M S 267,070
52.13000 (Other Services/Technical Vendor Name Est. Cost per unit No. Units [Cost
1(s -
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ -
$ -

FY 2022 Changes Subtotal | S -

‘ FY 2021 TOTAL - Other Services/Technical $ -

52.22000 |Repairs & Maintenance Vendor Name Est. Cost per unit No. Units |Cost
Emergency Repairs Various $10,000 11S 10,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 10,000

FY 2022 Changes Subtotal | S -

‘ FY 2022 TOTAL - Repairs & Maintenance S 10,000
52.32000 |Cell Phones Vendor Name Est. Cost per unit No. Units |Cost

Engineer & Supervisor Verizon $600 21S 1,200

Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 1,200

FY 2022 Changes Subtotal | S -

\ FY 2022 TOTAL - Cell Phones  $ 1,200

52.33000 [Advertising Vendor Name Est. Cost per unit No. Units |Cost
Bid Advertising Champion $500 1]S 500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 500

FY 2022 Changes Subtotal | S -

FY 2022 TOTAL - Advertising $ 500

FY2021 Total City Engineer S 11,700

FY 2022 TOTAL - City Engineer $278,770
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Parks and Recreation (6210, 6211, 6212)

Personnel

Account

51.11000
51.12000
51.21000
51.22000
51.24000
51.24001
51.26000
51.27000

Operations

Account

52.12000
52.13000
52.13100
52.21100
52.21300
52.21400
52.22000
52.23100
53.23200
52.32000
52.33000
52.34000
52.35000
52.36000
52.37000
53.10000
53.11000
53.12100
53.12200
52.12300
54.20000
54.22000
54.23000
54.23100
54.24000
54.25000

Description

Regular Salaries
Temporary Salaries
Group Insurance
FICA/Medicare
Retirement 401A
Retirement 457 Match
Unemployment Expense
Workers Comp

Subtotal - Personnel

Description
Professional Services
Other Services/Technical
Contractual Services
Sanitation

Janitorial

Landscaping

Repairs & Maintenance
Building & Office Leases
Equipment and Vehicle Rentals
Cell Phones

Advertising

Printing

Travel

Dues & Fees

Eduction & Training
Operating Supplies
Office Supplies
Water/Sewer

Natural Gas

Electricity

Equipment

Vehicles

Furniture & Fixtures
Signs
Computer/Software
Other Equipment
Subtotal - Operations

TOTAL DEPARTMENT

FY 2018
Actuals

FY 2018
Actuals
14,150

258,430

187,260

25,902

16,211
2,439

9,638

8,455

35,427

557,940

FY 2019
Actuals

FY 2019

Actuals
(8,370)
12,439
260,415
15,645
30,203
377,789
391,852

3,700
3,079

75

55,167
4,955
447
28,654
28,650
21,400

18,233
1,244,333

FY2020

Actuals
198,117
24,574
59,883
4,596
18,428
5,541
4,214

315,353

FY2020

Actuals
8,121
40,085
145,809
11,683
560,915
386,900

1,314

76,672

5,968
20,376
14,398
50,322

59,251
8,778
744

668
1,394,930

Revised
499,995
100,000
127,639

14,900
50,000
15,000
8,795
3,744
820,073

Revised
20,000
30,301
100,859

25,600
560,700
350,000

3,120
2,500
10,000

1,500
142,500
12,000
50,000
30,000
99,400

10,000

1,448,480

FY2021
YTD
299,540

31,108
101,251
7,009
31,355
9,574
2,654

482,491

FY2021

YTD
2,528
31,547
58,671
15,382
6,800
378,299
193,342
1,500
1,935
458

1,863
456
91,140
1,692
1,549
10,647
64,098

865,321

Annualized

182,784
66,500
128,000

2,521

48,500

14,500

4,875

447,680

Annualized
3,500
32,963
98,500
18,500
9,350
560,700
290,798
1,500
2,631
575

1,900
456
127,500
5,217
26,354
12,095
78,500
58,383
8,778
744

668
1,339,612

FY2022
Proposed

499,995
182,700
127,639
21,226
50,000
15,000
8,795
13,100
918,455

FY2022

Proposed
30,000
30,801
83,140
25,600
10,800
597,145
355,000
37,500
3,744
2,500
10,000
500
2,250
500
148,000
9,000
40,000
25,000
104,900

Change
82,700

6,326

9,356
98,382

Change
10,000
500
(17,719)

10,800
36,445
5,000

77,900

557,940

2,268,553

Page 58 of 365
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Parks and Recreation - Rec (6210)

Personnel

Account

51.11000
51.12000
51.21000
51.22000
51.24000
51.24001
51.26000
51.27000

Operations

Account

52.12000
52.13000
52.13100
52.21100
52.21300
52.21400
52.22000
52.23100
52.32000
52.33000
52.34000
52.35000
52.36000
52.37000
53.10000
53.11000
53.12100
53.12200
53.12300
54.22000
54.23000
54.23100
54.25000

Description

Regular Salaries
Temporary Salaries
Group Insurance
FICA/Medicare
Retirement 401A
Retirement 457 Match
Unemployment Expense
Workers Comp

Subtotal - Personnel

Description
Professional Services
Other Services/Technical
Contractual Services
Sanitation

Janitorial

Landscaping

Repairs & Maintenance
Building & Office Leases
Cell Phones
Advertising

Printing

Travel

Dues & Fees

Education & Training
Operating Supplies
Office Supplies
Water/Sewer

Natural Gas

Electricity

Vehicles

Furniture & Fixtures
Signs

Other Equipment
Subtotal - Operations

FY 2018
Actuals

FY 2018
Actuals
14,150

258,430

187,260

8,455

61,329
557,940

FY 2019
Actuals

FY 2019

Actuals
(8,370)
12,439
260,415
15,645
30,203
377,789
391,852
3,079

75
55,167
4,955
447
28,654
28,650
21,400

21,933
1,244,333

FY2020

198,117
24,574
59,883

4,596
18,428
5,541
4,214

315,353

FY2020

8,121
40,085
145,809
11,683
560,915
386,900
2,410
60

456

1,314
76,672
5,968
20,376
14,398
50,322
59,251
8,778
744
669
1,394,931

Revised
499,995
100,000
127,639

14,900
50,000
15,000
8,795
3,744
820,073

Revised
20,000
5,100
75,000
3,120
2,500
10,000

1,500
62,500
12,000
20,000
30,000
42,000

7,500

291,220

FY2021
YTD
299,540
31,108
101,251
7,009
31,355
9,574
2,654

482,491

FY2021
YTD
2,528
19,072
3,975

6,800
58,345
1,500
1,935
458

1,863
456
42,102
1,692
993
10,647
32,328
34
3,380

188,108

Annualized

513,497
53,328
173,573
12,015
53,751
16,413
4,550

827,127

Annualized
4,334
32,695
6,814

11,657
100,020
1,500
3,317
785

3,194
782
72,175
2,901
1,702
18,252
55,419
58
5,794

321,399

FY2022
Proposed

499,995
182,700
127,639
21,226
50,000
15,000
8,795
13,100
918,455

FY2022
Proposed
30,000

10,400

10,800
80,000
37,500
3,744
2,500
10,000
500
2,250
500
62,500
9,000
15,000
25,000
42,000
7,500

349,194

Change

82,700

6,326

9,356
98,382

Change
10,000

5,300

10,800
5,000
37,500
624

500
750
500

(3,000)

(5,000)

(5,000)

TOTAL DEPARTMENT

557,940

1,244,333

1,710,284

1,111,293
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City of Tucker

FY 2022 Department Operational Budget Request

Parks & Recreation - 6210

Contact:

Rip Robertson

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY
2021 as finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY

2022. Make sure to use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total
operational request will sum at the bottom of the page.
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52.13000 |Other Services/Technical Vendor Name Est. Cost per unit No. Units [Cost
Internet Comcast $20,000 118 20,000
S -
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 20,000
FY 2022 Changes Subtotal | $ 10,000
‘ FY 2022 TOTAL - Other Services/Technical S 30,000
52.13100 |Contractual Services Vendor Name Est. Cost per unit No. Units |Cost
HVAC Service Estes $5,100 118 5,100
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 5,100
$ -
FY 2022 Changes Subtotal | S 5,300
‘ FY 2022 TOTAL - Contractual Services S 10,400
52.21100 |Sanitation Vendor Name Est. Cost per unit No. Units |Cost
S -
Dropdown [FY 2022 Changes FY 2021 Subtotal | S -
$ -
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Sanitation  $ -
52.21300 [Janitorial Vendor Name Est. Cost per unit No. Units |Cost
S -
Dropdown [FY 2022 Changes FY 2021 Subtotal | S -
FY 2022 Changes Subtotal | S 10,800
\ FY 2022 TOTAL - Janitorial ~$ 10,800
52.21400 |Landscaping Vendor Name Est. Cost per unit No. Units [Cost
$ -
Dropdown |FY 2022 Changes FY 2021 Subtotal | S -
$ -
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Landscaping S -
52.22000 |Repairs & Maintenance Vendor Name Est. Cost per unit No. Units |Cost
TRC Various $75,000 1($ 75,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 75,000
$ -




W |n

FY 2022 Changes Subtotal 5,000
‘ FY 2022 TOTAL - Repairs & Maintenance S 80,000
52.23100 |Building & Office Leases Vendor Name Est. Cost per unit No. Units |Cost
S -
Dropdown [FY 2022 Changes FY 2021 Subtotal | S -
$ -
FY 2022 Changes Subtotal | S 37,500
‘ FY 2022 TOTAL - Repairs & Maintenance S 37,500
52.32000 |Cell Phones Vendor Name Est. Cost per unit No. Units [Cost
Staff Phones Verizon $624 518 3,120
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 3,120
FY 2022 Changes Subtotal | S 624
\ FY 2022 TOTAL - Cell Phones S 3,744
52.33000 |Advertising Vendor Name Est. Cost per unit No. Units |Cost
Magazines Various $2,500 1($ 2,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 2,500
$ -
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Advertising S 2,500
52.34000 |Printing Vendor Name Est. Cost per unit No. Units |Cost
Printing Various $10,000 1]S 10,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 10,000
$ -
FY 2022 Changes Subtotal | S -
\ FY 2021 TOTAL - Printing  $ 10,000
52.35000 |Travel Vendor Name Est. Cost per unit No. Units |Cost
$ -
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ -
FY 2022 Changes Subtotal | S 500
\ FY 2021 TOTAL - Travel  $ 500
52.36000 |Dues & Fees Vendor Name Est. Cost per unit No. Units |Cost
GRPA/NRPA GRPA $1,500 1(s 1,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 1,500
FY 2022 Changes Subtotal | S 500
‘ FY 2022 TOTAL - Dues & Fees S 2,250
52.37000 (Education & Training Vendor Name Est. Cost per unit No. Units |Cost
$ -
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ -
- $ -
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FY 2022 Changes Subtotal | S 500
‘ FY 2022 TOTAL - Education & Training $ 500
53.10000 |Operating Supplies Vendor Name Est. Cost per unit No. Units |Cost
Summer Camp Supplies Various $7,500 1]S 7,500
Janitorial Various $20,000 118 20,000
Program Supplies Various $30,000 1(s 30,000
Program Scorekeepers, etc. Various $5,000 1S 5,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 62,500
$ -
$ i,
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Operating Supplies S 62,500
53.1100 Office Supplies Vendor Name Est. Cost per unit No. Units |Cost
General Office Supplies Various $12,000 11S 12,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 12,000
Decrease 10% S (3,000)
FY 2022 Changes Subtotal | S (3,000)
‘ FY 2022 TOTAL - Office Supplies S 9,000
53.12100 |Water/Sewer Vendor Name Est. Cost per unit No. Units |Cost
TRC & Parks Dekalb County $20,000 1]S 20,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 20,000
Decrease S (5,000)
FY 2022 Changes Subtotal | S (5,000)
‘ FY 2022 TOTAL - Water & Sewer S 15,000
53.12200 |Natural Gas Vendor Name Est. Cost per unit No. Units |Cost
TRC GA Natural Gas $30,000 11S 30,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 30,000
Decrease S (5,000)
FY 2022 Changes Subtotal | S (5,000)
‘ FY 2022 TOTAL - Natural Gas S 25,000
53.12300 |Electricity Vendor Name Est. Cost per unit No. Units |Cost
TRC GA Power $42,000 11S 42,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | $ 42,000
$ _
$ -
FY 2022 Changes Subtotal | S -
\ FY 2022 TOTAL - Electricity $ 42,000
54.23000 |Furniture & Fixtures Vendor Name Est. Cost per unit No. Units |Cost
Replacement and Additional Various $7,500 1S 7,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 7,500
FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Furniture & Fixtures S 7,500
FY2021 Total Parks & Recreation S 291,220
FY 2022 TOTAL -Parks & Recreation $349,194
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Parks and Recreation - Parks (6211)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
52.13000 Other Services/Technical - - 28,301 11,191 19,185 28,301 -
52.13100  Contractual Services - - 24,490 11,870 20,349 22,740 (1,750)
52.21100  Sanitation - - 25,600 15,382 26,369 25,600 -
52.21400 Landscaping - - 560,700 378,299 648,513 597,145 36,445
52.22000 Repairs & Maintenance - - 240,000 123,449 211,627 240,000 -
53.10000  Operating Supplies - - 55,000 42,734 73,258 60,500 5,500
53.12100  Water/Sewer - - 30,000 556 953 25,000 (5,000)
53.12300  Electricity - - 49,000 23,057 39,526 49,000 -
Subtotal - Operations - - 1,013,091 606,538 1,039,779 1,048,286 35,195

TOTAL DEPARTMENT 1,013,091 606,538 1,039,779 1,048,286 35,195
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City of Tucker

FY 2022 Department Operational Budget Request

Deletion | Any current item that is no longer requested in FY 2022

[Parks - 6211 [ contact: Rip Robertson

Decrease |Any change in a current item that results in a decreased est. cost per unit, decreased no. of units, or a decrease in both.

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as finalized in the Budget

Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to use the cells in Column A to choose one
of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at the bottom of the page.

52.13000 |Other Services/Technical Vendor Name |Est. Cost per unit_| No. Units Cost
Park Security Cameras GA Power 528,301 ils 28,301
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 28,301
s B
FY 2022 Changes Subtotal | $ =
OTAL - Other Services/Technica 8,30
52.13100 | Contractual Services Vendor Name _|Est. Cost per unit_| No. Units Cost
Playground Guard $3,200 1[s 3,200
Park Pride Park Pride $19,540 1ls 19,540
Mobile Work Order Service Upkeep $1,750 1ls 1,750
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 24,490
Decrease | Mobile Work Order Service Upkeep 61,750 1ls (1,750)
FY 2022 Changes Subtotal | § (1,750}
022 TOTAL - Contractual Service 40
52.21100 Vendor Name _|Est. Cost per unit_| No. Units Cost
TRC Dekalb County $4,800 13 4,800
Henderson Dekalb County $6,000 1|s 6,000
Cofer Dekalb County $10,000 13 10,000
Fitzgerald Dekalb County $4,800 1ls 4,800
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 25,600
s B
FY 2022 Changes Subtotal | $ =
022 TOTAL - Sanitatio 600
52.21400 Vendor Name |Est. Cost per unit_| No. Units Cost
Landscaping Optech $560,700 1[$ 560700
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 560,700
FY 2022 Changes Subtotal | $ 36,445
022 TOTAL - Landscaping 97,14
52.22000 |Repairs & Vendor Name _|Est. Cost per unit_| No. Units Cost
Parks Various. $240,000 1|s 240000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 240,000
S B
FY 2022 Changes Subtotal | $ -
OTAL - Repairs & Maintenance 40,000
53.10000 Supplie: Vendor Name |Est. Cost per unit_| No. Units Cost
Pine straw, Mulch, Playground Various 55,000 1[s 55,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 55,000
FY 2022 Changes Subtotal | $ 5,500
022 TOTAL - Operating Supplie 60,500
53.12100 |Water/Sewer Vendor Name |Est. Cost per unit_| No. Units Cost
Parks Dekalb County $30,000 1ls 30,000
Dropdown [ FY 2022 Changes FY 2021 Subtotal | § 30,000
Decrease -$5,000 1fs (5,000)
FY 2022 Changes Subtotal | $ (5,000
022 TOTAL - Water & Sewe 000
53.12300 | Electricity Vendor Name _|Est. Cost per unit_| No. Units. Cost
Henderson Park GA Power 518,000 1[s 18,000
Henderson 2 GA Power $2,000 1ls 2,000
Cofer Park GA Power $8,400 1]$ 8,400
Peters Park GA Power $600 1s 600
Fitzgerald GA Power $20,000 1ls 20,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 49,000
FY 2022 Changes Subtotal | $ -
022 TOTAL - Ele 0
54.23000_|Furniture & Fixtures Vendor Name _|Est. Cost per unit_| No. Units Cost
Dropdown [ FY 2022 Changes FY 2021 Subtotal | § -
FY 2022 Changes Subtotal | $ =
022 TOTA e & =
FY2021 Total Parks & Recreati S 1,013,091

FY 2021 TOTAL -Parks & Recreation 51,048,286
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Parks and Recreation - Pools (6212)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
52.13000  Other Services/Technical - - 2,000 1,283 2,199 2,500 500
52.13100 Contractual Services - - 71,269 42,826 73,416 50,000 (21,269)
52.22000 Repairs & Maintenance - - 35,000 11,548 19,797 35,000 -
53.10000 Operating Supplies - - 25,000 6,304 10,807 25,000 -
53.12300  Electricity - - 8,400 8,713 14,937 13,900 5,500
54.23000  Furniture & Fixtures - - 2,500 - - 2,500 -
Subtotal - Operations - - 144,169 70,674 121,155 128,900 (15,269)

TOTAL DEPARTMENT 144,169 121,155 128,900
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City of Tucker

FY 2022 Department Operational Budget Request

Pools - 6212 | Contact: Rip Robertson

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational
requests from FY 2021 as finalized in the Budget Book highlighted in grey. Please use the white cells under each object

code to enter any changes for FY 2022. Make sure to use the cells in Column A to choose one of the following: Addition,
Deletion, Increase, or Decrease. The new total operational request will sum at the bottom of the page.

52.13000 |Other Services/Technical Vendor Name Est. Cost per unit No. Units |[Cost
Inernet Verizon $2,000 1($ 2,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 2,000
FY 2022 Changes Subtotal | S 500

FY 2022 TOTAL - Other Services/Technical S 2,500

52.13100 ([Contractual Services Vendor Name Est. Cost per unit No. Units |Cost

Pool Service AMI $71,269 1S 71,269
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 71,269
Decrease |New Contractor Swim Atlanta -$21,269 1S (21,269)

FY 2022 Changes Subtotal | $ (21,269)
FY 2022 TOTAL - Contractual Services S 50,000

52.22000 |Repairs & Maintenance Vendor Name Est. Cost per unit No. Units |Cost
Pool Various $35,000 1S 35,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 35,000
$ -

FY 2022 Changes Subtotal | S -

FY 2022 TOTAL - Repairs & Maintenance S 35,000

53.10000 |Operating Supplies Vendor Name Est. Cost per unit No. Units |Cost
Pool Chemicals Various $25,000 1S 25,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 25,000
$ -

FY 2022 Changes Subtotal | S -

FY 2022 TOTAL - Operating Supplies S 25,000

53.12100 (Water/Sewer Vendor Name Est. Cost per unit No. Units |Cost

Dropdown [FY 2022 Changes FY 2021 Subtotal | S -

FY 2022 Changes Subtotal | S -
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FY 2022 TOTAL - Water & Sewer S -

53.12300 |Electricity Vendor Name Est. Cost per unit No. Units |Cost
Cofer Park GA Power $8,400 1S 8,400
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 8,400
!\ | FY2022Changes Subtotal | 5 5,500 |
FY 2022 TOTAL - Electricity 13,900

54.23000 |Furniture & Fixtures Vendor Name Est. Cost per unit No. Units |Cost
Replacement and Additional Various $2,500 1($ 2,500
Dropdown |FY 2022 Changes FY 2021 Subtotal | $ 2,500

$ i
!\ | FY2022Changes Subtotal |5 - |

FY 2021 TOTAL - Furniture & Fixtures 2,500
FY2021 Total Parks & Recreation 144,169

FY 2022 TOTAL -Parks & Recreation $128 900
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Community Development (7210)

Operations FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals | Actuals | Actuals | Revised YTD Annualized Proposed Change
52.12100 Contractual Services - CH2M - 546,486 409,865 500,986 546,486 -
52.13000 Other Services/Technical - - 14,880 5,000 3,375 5,000 4,000 (1,000)
52.32000 Cell Phones - 5,829 4,833 2,400 1,951 2,400 2,400 -
52.33000 Advertising - 1,465 1,520 - - - - -
52.36000 Dues & Fees - 50 - - 50 50 - -
52.37000 Education & Training 5,099 6,576 - 500 - - 4,900 4,400
53.10000 Operating Supplies - - 2,812 2,500 31 53 500 (2,000)
53.17500 Hospitality Supplies - - 827 500 - - 500 -
Subtotal - Operations 5,099 13,920 24,872 | 557,386 415,272 508,489 558,786 1,400

TOTAL DEPARTMENT 13,920 24,872 557,386 415,272 508,489 558,786
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City of Tucker

FY 2022 Department Operational Budget Request

Community Development - 7210

Contact:

John McHenry

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as

finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to

use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at
the bottom of the page.

52.12100 [Contractual Services - CH2M Vendor Name Est. Cost per unit No. Units |Cost
Building and Permitting CH2M $429,551 118 429,551
Land Development CH2M $116,935 1($ 116,935
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 546,486
FY 2022 Changes Subtotal | $ 164,424
‘ FY 2022 TOTAL - Contractual Services - CH2M S 710,910
52.13000 |Other Services/Technical Vendor Name Est. Cost per unit No. Units |Cost
Scanning Permits $5,000 1($ 5,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 5,000
Decrease [Scanning Permits -$5,000 1S (5,000)
FY 2022 Changes Subtotal | $ (1,000)
‘ FY 2022 TOTAL - Other Services/Technical $ 4,000
52.32000 |Cell Phones Vendor Name Est. Cost per unit No. Units |Cost
Staff Verizon $300 818§ 2,400
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 2,400
$ B
FY 2022 Changes Subtotal | $ -
\ FY 2022 TOTAL - Cell Phones  $ 2,400
52.33000 [Advertising Vendor Name Est. Cost per unit No. Units |Cost
$ -
Dropdown |FY 2022 Changes FY 2021 Subtotal | S -
$ B
FY 2022 Changes Subtotal | $ -
\ FY 2022 TOTAL - Advertising S -
52.37000 |Education & Training Vendor Name Est. Cost per unit No. Units |Cost
Board and Commission Training Various $500 118 500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 500
FY 2022 Changes Subtotal | $ 4,400
‘ FY 2022 TOTAL - Education & Training S 4,900
53.10000 |[Operating Supplies Vendor Name Est. Cost per unit No. Units |Cost
Books and Supplies Various $2,500 118 2,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 2,500
Decrease |Books and Supplies -$2,000 1]s (2,000)
FY 2022 Changes Subtotal | $ (2,000)
‘ FY 2022 TOTAL - Operating Supplies S 500
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53.17500 |Hospitality Supplies Vendor Name Est. Cost per unit No. Units [Cost

Food Various $500 11]$ 500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 500
$ B

FY 2022 Changes Subtotal | $ -

0 oy ospita pplie 00

FY2021 Total Community Development S 557,386
FY 2022 TOTAL - Community Development $723,210
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Planning and Zoning (7400)

Operations FY2018 FY2019 FY2020 FY2021 FY2022
Account Description Actuals | Actuals | Actuals | Revised YTD Annualized Proposed Change
52.12100 Contractual Services - CH2M - 714,216 545,696 666,962 714,216 -
52.13000 Other Services/Technical - - 5,000 - - 8,000 3,000
52.22000 Repairs & Maintenance - - 12,000 50,000
52.32000 Cell Phones - - 3,000 1,553 1,850 2,400 (600)
52.33000 Advertising - - 2,500 150 300 2,500 -
52.37000 Education & Training - - 4,000 1,330 380 3,000 (1,000)
53.10000 Operating Supplies - - 2,000 841 458 2,000 -
53.17500 Hospitality Supplies - - 500 - - 500 -
Subtotal - Operations - - 731,216 549,570 681,950 782,616 51,400

TOTAL DEPARTMENT 731,216 549,570 681,950 782,616
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City of Tucker

FY 2022 Department Operational Budget Request

Planning and Zoning - 7400

| Contact:

Courtney Smith

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as finalized in the

Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to use the cells in Column A to
choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at the bottom of the page.

FY 2022 Changes Subtotal

52.12100 [Contractual Services - CH2M Vendor Name Est. Cost per unit No. Units |Cost
Code Enforcement CH2M $322,164 1]$ 322,164
Planning & Zoning CH2M $392,052 118 392,052
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 714,216
$ -
FY 2022 Changes Subtotal | S 150,518
‘ FY 2022 TOTAL - Contractual Services - CH2ZM  $ 864,734
52.13000 (Other Services/Technical Vendor Name Est. Cost per unit No. Units [Cost
Scanning Permits $5,000 118 5,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 5,000
Decrease [Scanning Permits -$5,000 1]$ (5,000)
$ -

3,000

5
‘ FY 2022 TOTAL - Other Services/Technical ~$ 8,000

52.22000 |Repair & Maintenance Vendor Name Est. Cost per unit No. Units [Cost
2 Properties S0 118 -
Dropdown [FY 2022 Changes FY 2021 Subtotal | S -
Abatement of signs in ROW
Abatement of nuisance properties
FY 2022 Changes Subtotal | S 50,000
‘ FY 2022 TOTAL - Other Services/Technical ~$ 50,000
52.32000 (Cell Phones Vendor Name Est. Cost per unit No. Units |Cost
Staff Verizon $600 5($ 3,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 3,000
Decrease |1 PZphone; 3 Code Enforcement phones -$600 1]$ (600)

FY 2022 Changes Subtotal

5
\ FY 2022 TOTAL - Cell Phones S 2,400

(600)

52.33000 [Advertising Vendor Name Est. Cost per unit No. Units |Cost
Legal Ads Champion $2,500 118 2,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 2,500

FY 2022 Changes Subtotal | S

\ FY 2022 TOTAL - Advertising  $ 2,500

52.37000 |[Education & Training Vendor Name Est. Cost per unit No. Units |Cost

Board and Commission Training Various $4,000 1]$ 4,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 4,000
Decrease |1 joint training for ZBA and PC -$1,000 11$ (1,000)

FY 2022 Changes Subtotal

(1,000)

s
‘ FY 2022 TOTAL - Education & Training S 3,000

53.10000 [Operating Supplies Vendor Name Est. Cost per unit No. Units |Cost
Books and Supplies Various $2,000 1]$ 2,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 2,000
3 -

FY 2022 Changes Subtotal | S
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FY 2022 TOTAL - Operating Supplies S 2,000

53.17500 [Hospitality Supplies Vendor Name Est. Cost per unit No. Units |Cost

Food Various $500 1($ 500
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 500

S -

FY 2022 Changes Subtotal | S -
‘ FY 2022 TOTAL - Hospitality Supplies S 500
FY2021 Total Community Development S 731,216
FY 2022 TOTAL - Community Development $933,134
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Economic Development (7520)

Personnel

Account

51.11000
51.21000
51.22000
51.24000
51.24001
51.26000
51.27000

Description

Regular Salaries

Group Insurance
FICA/Medicare
Retirement 401A
Retirement 457 Match
Unemployment Expense
Workers Comp

Subtotal - Personnel

Operations

Account

52.12100
52.13000
52.32000
52.33000
52.36000
52.37000
52.39000
53.10000
53.17500

Description

Contractual Services - CH2M
Other Services/Technical
Cell Phones

Advertising

Dues & Fees

Education & Training
Other Expenditures
Operating Supplies
Hospitality Supplies
Subtotal - Operations

TOTAL DEPARTMENT

FY 2018
Actuals

FY 2018
Actuals

FY 2019
Actuals

FY 2019
Actuals

1,021

273
5,420
7,151

FY2020
Actuals
47,706
15,205
647
4,423
1,769
299

70,049

FY2020

115
1,539

33,338
2,238
37,300

Revised
116,460
34,204
1,689
11,646
4,658
677

288
169,622

Revised
97,841
50,000

150

6,518
2,500
5,000
162,009

FY2021
YTD

84,265
28,971
1,148
8,774
3,510
256

126,924

FY2021
YTD
73,381
2,790

78,275

Annualized
133,161
44,400
1,412
10,850
4,313

677

194,813

Annualized
89,687
29,500

15

116
1,512
227
1,250
122,307

FY2022

Proposed
203,750
58,015
2,954
20,375
8,150
677
1,100
295,022

FY2022

Proposed
105,794
50,000
20,585
435
4,018
2,500
2,000
185,332

Change
87,290
23,811

1,265
8,729
3,492
812
125,400

Change
7,953

20,435
435
(2,500)
(3,000)
23,323

107,349

331,631
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City of Tucker

FY 2022 Department Operational Budget Request

Economic Development - 7520 | Contact: John McHenry

INSTRUCTIONS: Please use the form below for your FY 2022 operational requests. This form includes the operational requests from FY 2021 as
finalized in the Budget Book highlighted in grey. Please use the white cells under each object code to enter any changes for FY 2022. Make sure to

use the cells in Column A to choose one of the following: Addition, Deletion, Increase, or Decrease. The new total operational request will sum at
the bottom of the page.

52.12100 [Contractual Services - CH2M Vendor Name Est. Cost per unit No. Units |Cost
Economic Development CH2M $97,841 118 97,841
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 97,841
FY 2022 Changes Subtotal | $ 7,953
‘ FY 2022 TOTAL - Contract Sves S 105,794
52.13000 |Other Services/Technical Vendor Name Est. Cost per unit No. Units |Cost
DDA Legal Services Various $25,000 118 25,000
DDA Econ Dev Activities Various $25,000 118 25,000
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 50,000
$ B
$ B
FY 2022 Changes Subtotal | $ -

‘ FY 2022 TOTAL - Other Services/Technical $ 50,000
52.32000 |Cell Phones Vendor Name Est. Cost per unit No. Units |Cost
$ -
Dropdown |FY 2022 Changes FY 2021 Subtotal | S -
$ B

FY 2022 Changes Subtotal | $ -
FY 2022 TOTAL - Cell Phones  $ -

52.33000 [Advertising Vendor Name Est. Cost per unit No. Units |Cost
DDA Legal Ads Champion $150 118 150
Dropdown |FY 2022 Changes FY 2021 Subtotal | S 150
FY 2022 Changes Subtotal | $ 20,435
\ FY 2022 TOTAL - Advertising $ 20,585
52.36000 |Dues & Fees Vendor Name Est. Cost per unit No. Units |Cost
$ -
Dropdown |FY 2022 Changes FY 2021 Subtotal | S -
FY 2022 Changes Subtotal | $ 435
\ FY 2022 TOTAL - Dues & Fees  $ 435
52.37000 |Education & Training Vendor Name Est. Cost per unit No. Units |Cost
DDA Training Various $3,600 118 3,600
AICP Dues $625 118 625
GMA Conference with Hotel Stay $1,400 118 1,400
Single Day Event Training - GPA & Other $S600 1S 600
Planetizen Membership - CM Credits $168 118 168
GCMA Membership $125 118 125
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Dropdown [FY 2022 Changes FY 2021 Subtotal | S 6,518
Decrease |DDA Training -$2,500 11 (2,500)
$ (2,500)
0 OTA a atio a g 4,018
53.10000 [Operating Supplies Vendor Name Est. Cost per unit No. Units |Cost
Misc Supplies for Manufacturing Various $2,500 1($ 2,500
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 2,500
$ i
FY 2022 Changes Subtotal | $ -
0 OTA Opera g pplie 00
53.17500 [Hospitality Supplies Vendor Name Est. Cost per unit No. Units |Cost
Food Various $5,000 118 5,000
Dropdown [FY 2022 Changes FY 2021 Subtotal | S 5,000
Decrease |Food -$3,000 11 (3,000)
FY 2022 Changes Subtotal | $ (3,000)
0 o0y ospita pplie 000
FY2021 Total Economic Development S 162,444
FY 2022 TOTAL - Economic Development $185,332
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Five Year Project Funding

Department

City Clerk

Finance

IT/GIS

Court

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
DDA

Funding Source
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital

Department
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation

Funding Source
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST

Project
New Meeting
BS&A Software Modules

Computer replacement

New Court Software

Resurfacing

Resurfacing

Program Management

Lawrenceville Highway @ 1-285 Landscape Project
Improve Curb Radii at Intersections

Tucker Streetscape Landscaping

Tucker Streetscape Streetlights

Hugh Howell Road Int Improvements Feasibility Study
Tucker Norcross Road Corridor Study

Old Norcross Road Safety Study

Lawrenceville Highway Resurfacing

Lilburn-Stone Mountain Road Safety Study
Idlewood Rd @ Fellowship Rd Intersection Study
Lavista Road Operations & Safety Study

Brockett Road / Idlewood Road Connectivity Study
Sidewalk - Various Locations

MARTA Bus Pads

Smoke Rise Elementary School Road Improvements
Engineering Design/Studies

Pier/Dock (Repair/Addition) and Trail bridges/walks
Playgrounds (upgrades/expansion/new)

TRC Renovations (HVAC, ETC.)

Parks & Rec Studies (updates)

Park Construction Plans

Park Master Plan Studies (individual parks)
Program/Project Management

Park Fencing

Trails (bridges/improve/new)

Park Pavilions

Dog Parks

Athletic Field Renovations

TRC Athletic Courts (volleyball/bocce/horseshoe)
Park Property Acquisition

General Park Imp (new)

Gym Renovations

Maintenance/Utility Bldgs

Gym Equip

Auto/Utility/Work

Benches/Trash Cans/Pet Stns

Signs (Park Entry/Way Finding/Etc.)

Fiber Study

TOTALS

Software (agendas/minutes)

Project

Resurfacing

Major Road Improvements

Program Management

Quick Response Projects

Chamblee Tucker Road Safety Improvements
Idlewood Road Complete Street

US 78 @ Brockett/Cooledge Road Safety Imp
Lawrenceville Hwy @ Lynburn Dr Intersection Imp
Hugh Howell Road Intersection Improvements
Main Street Shared Lane

Chamblee Tucker Road Operational & Safety Imp
Brockett Road Complete Street

Fellowship Road Complete Street

Fellowship Road @ Lawrenceville Hwy Intersection Imp
Juliette Road Complete Street

Woodlawn Circle Shared Lane

Trail Projects - Locations TBD

Montreal Road Bike Lane

Engineering Services (Park Const projects)
Program/Project Management

Sports Field Lighting

Restrooms - Parks

Prior Amts

30,000
19,000
36,000
50,000
400,000
1,000,000
50,000
100,000
150,000
250,000

30,000

500,000
100,000
50,000
50,000
106,250
50,000
25,000
75,000
60,000
25,000
50,000
75,000

30,000

25,000
50,000
25,000
3,411,250

FY 2021
2,167,992
450,445
307,380
324,183

947,607
25,000
37,500

212,500

FY 2022

41,040

400,000
1,000,000
50,000
100,000
100,000
100,000
30,000
50,000

1,000,000
50,000
100,000
50,000
125,000
50,000
50,000
100,000
60,000
75,000
25,000
100,000
125,000

50,000

150,000
250,000

100,000
10,000

50,000
50,000

4,441,040

FY 2022
2,269,270
450,445
307,380
324,183
300,000
884,600

200,000

400,000
400,000

225,000

FY 2023

46,786

400,000
1,000,000
50,000

100,000

30,000
1,000,000
50,000
100,000
50,000
125,000
50,000
25,000
100,000
60,000
75,000
50,000
100,000
125,000
30,000
50,000
50,000
150,000
250,000
150,000

10,000

50,000
50,000

4,326,786

FY 2023
2,269,270
450,445
307,380
324,183

1,375,000

300,000
120,000
334,500
400,000
160,000

39,000
947,607

25,000

37,500
212,500
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FY 2024

53,336

400,000
1,000,000
50,000

100,000

250,000
1,000,000
50,000
100,000
50,000
125,000
50,000
50,000
100,000
60,000
75,000
25,000
100,000
125,000

50,000

150,000
250,000

100,000
10,000

50,000
50,000

4,423,336

FY 2024
2,269,270
450,445
307,380
324,183

3,800,000
25,000
37,500

212,500
175,000

FY 2025

60,803

400,000

250,000

1,000,000

100,000
50,000
125,000
50,000
25,000
100,000
60,000
75,000
50,000
100,000
125,000
30,000
125,000

150,000
250,000
150,000

10,000

50,000
50,000

3,385,803

FY 2025

324,183

212,500

FY2026 Total
30,000
19,000
237,964
50,000
2,000,000
4,000,000
450,000
100,000
300,000
150,000
250,000
100,000
100,000
30,000
30,000
50,000
30,000
250,000
4,500,000
150,000
100,000
450,000
250,000
606,250
250,000
175,000
475,000
300,000
325,000
200,000
475,000
500,000
90,000
275,000
50,000
600,000
1,000,000
300,000
200,000
40,000
25,000
200,000
250,000
25,000
19,988,214

Notes

LMIG

Tree Fund

Tree Fund

GDOT

Total project $300K with $225k receivable

Hotel/Motel
Hotel/Motel
Hotel/Motel

FY2026

Total Notes
8,975,802 70% of Roads & Drainage
1,801,780 15% of Roads & Drainage (redundant)
1,229,520 includes Parks projects
1,620,915 10% of Roads & Drainage
300,000
884,600
1,575,000
400,000
400,000
300,000
120,000
334,500
400,000
160,000
39,000
3,790,428
3,800,000
125,000
187,500
1,062,500
400,000



Parks and Recreation SPLOST Parking Lots - Parks 200,000 200,000 175,000 250,000 200,000 1,025,000

Parks and Recreation SPLOST Nature Center - TNP 200,000 200,000
Parks and Recreation SPLOST J. Homestead Restoration 50,000 100,000 50,000 50,000 250,000
Parks and Recreation SPLOST Security Cameras 25,000 25,000 50,000
Parks and Recreation SPLOST Pool Renovations 200,000 50,000 200,000 450,000

TOTALS 4,947,607 7,233,485 7,777,385 8,848,885 1,074,183 29,881,545

171 13,272,221 4,459,986
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300 Capital Projects

Department
City Manager
City Manager
Clerk

IT/GIS

Court

Court

Communications

City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
City Engineer
Parks and Rec
Parks and Rec
Parks and Rec
Parks and Rec
Parks and Rec
Parks and Rec
Parks and Rec
DDA

DDA

DDA

Source Funding

Description

Old Library Site Improvements
Land Acquisition

BS&A Human Resource Module

Computer Replacement Requested (Funded by previous Projects)

Kiosk - Court Check-In Payment & Visitor Portal
Finger Print Machine

Website Redesign (Moved to Communications Operating)

Chamblee Tucker Rd Improvements
Marta Bus Pads

Intersection Radii

Resurfacing

Sidewalks

Program Mgmt

Engineering Design Studies

Fellowship @ Idlewood

Fitzgerald Park Improvements

Gen Park Improvements

Pool Improvements

Sports Field Lighting

Tennis Court Improvements

Trail Improvements

Cofer Trail Park

Citywide BroadBand Master Plan (Cut)
Marketing Study (In Econ Dev Operating)
Land Acquisition (Moved to CM Capital Budget)
TOTAL

General Fund
Tree Fund
LMIG

Hotel Motel
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FY 2022
200,000
300,000

24,000

10,000
15,000

1,500,000
100,000
100,000

1,860,000
500,000

50,000
50,000
100,000
1,000,000
30,000
90,000
200,000
90,000
90,000
200,000

6,509,000

5,980,250

360,000
168,750

6,509,000

PROJECT#

CM2201
CM2202
CC2201

CT2201
CT2202
CD2201
CE2201
CE2202
CE2203
CE2204
CE2205
CE2206
CE2207
CE2208
PR2201
PR2201
PR2203
PR2204
PR2205
PR2206
PR2207



FY 2022 Capital Project Request Form

City of Tucker
Project Name: Site Improvements Recurring: No
Department:  City Manager Request Type: New Request
Contact: Tami Hanlin Project Number:

CM2201

Funding Variance:

Project Description and/or Justification:

Site Improvements at old Liabrary site

Useful Life:
Start Date:
End Date:

Total Score:

7-10 years

7/1/2021

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Score Range Rater Score Weight
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Total Points

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Design/Studies
Land/Right-of-Way
Construction $ 200,000
Equipment
Other
Contingency
capital costs subtotal | $ 200,000 | $ - S - S - S -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 200,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 200,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund $ 200,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

200,000

$

TOTAL 5-YEAR FUNDING NEEDS  $

200,000

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: ~ BS&A Human Reource Module Recurring: No
Department:  City Clerk Request Type: New Request
Contact: Bonnie Warne Project Number:

Funding Variance:

Project Description and/or Justification:

Useful Life:
Start Date:
End Date:

Total Score:

Since the City is brining in the Human Resource function, it would make sense to implement the HR module from BS&A and utilize the integration afforded into the Payroll Module and Budget modules.

7-10 years

2/1/2022

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S 0
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Design/Studies
Land/Right-of-Way
Construction S 24,000
Equipment
Other
Contingency
capital costs subtotal | $ 24,000 | $ - S - S - S -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 24,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 24,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 24,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

24,000

$

TOTAL 5-YEAR FUNDING NEEDS  $

24,000

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Finger Print Machine Recurring: No Useful Life: 7-10 years
Department: Court Request Type: New Request Start Date: 2021
Contact: Danielle Greene Project Number: CT2201 End Date:

Funding Variance: Total Score:

Project Description and/or Justification:

The Municipal Court would like to Finger Print its own Alcohol License Applicants, Misdemeanor Traffic Offenders, and the General Public to derive the fees that we now pay to DeKalb County. Also, by running the Finger
Prints in house, it will expedite the Alcohol License application process and provide better service to the Tucker business community. This will help the City of Tucker to stay compliant with GCIC rules and regulations.

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 3 S 15
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3 0 2 0
Project is not related to other projects in the CIP already underway 0

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 = 2 6
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way
Construction

Equipment S 15,000
Other

Contingency

capital costs subtotal | $ 15,000 | $ - S - S - S -

‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations

operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 15,000 $ - $ - $ - $ -

TOTAL 5-YEAR COSTS  $ 15,000
PROJECT FUNDING

‘FUNDlNG SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 15,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $ 15,000

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form
City of Tucker

Project Nai Website Redesign Recurring: Useful Life:  5years
Departmer Communications Request Type: Start Date: Aug-21
Contact: Matt Holmes Project Number: End Date: Jul-22
Total Cost: $ 50,000 Funding Variance: $ Total Score:

Project Description and/or Justification:

Communications would like to request captial funds to redesign and find a new host for the City's website. The current host and site are limited in
accessibility to residents and the ease of use and creation is outside of our control. A redesign will revamp our look post-COVID and add features that
will benefit transparency and communication with residents. Our goal is to always be able to find what our residents need within three clicks while also
being kind to the viewers eye. Our last redesign was very much reined by our limited budget and we would like to be able to truly open the field to
various companies and their talents. Maintenence is estimated at $10,000/year starting in 2022 and should not be included in this capital request but
will be added to either our annual budget or IT.

Score Range | Rater Score| Weight [ Total Points
‘1. Complies with Legal Mandate

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 0 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services
Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels

3. Related to Other Projects

5 4 20

O|lr|w|un

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their con 3 2 6
Project is not related to other projects in the CIP already underway 0
4. Department Priority (in comparison to other capital requests)
High 5
Medium 3 5 2 10
Low 1
‘5. Need for Project
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY2024 FY 2025
Design/Studies S 60,000

Land/Right-of-Way
Construction

Equipment
Other
Contingency

capital costs subtotal | $ - S 60,000 | S - S - S -
OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations $ 10,000 [ $ 10,000 | $ 10,000

operating costs subtotal | $ - S - S 10,000 [ S 10,000 | S 10,000
TOTAL PROJECT COSTS $§ - $ 60,000 $ 10,000 $10,000 $ 10,000

TOTAL 5-YEAR COSTS $ 90,000

PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
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General Fund

$

60,000 | $

10,000

$ 10,000

b

10,000

SPLOST

Other* (please provide explanation below)

TOTAL PROJECT FUNDING $

$ 60,000 $ 10,000 $10,000 $ 10,000

TOTAL 5-YEAR FUNDING NEEDS $

90,000

*QOther Funding Source Explanation:

Page 84 of 365




FY 2022 Capital Project Request Form

City of Tucker
Project Name: ~ Court Kiosk Recurring: No
Department:  Municipal Court Request Type: New Request
Contact: Danielle Greene Project Number:

CT2202

Funding Variance: 10,000

Project Description and/or Justification:

Howard Kiosk to COVID-19 test & check-in for traffic court. Kiosk to be placed outside for after-hours payment acceptance & mail drop.

Useful Life:
Start Date:
End Date:

Total Score:

7-10 years

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Score Range Rater Score Weight
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

Immediate need (project must be completed within the next 6-12 months)

High 5
Medium 3
Low 1

Moderate need (project can be completed within the next 1-3 years)

Long-term need (project can be completed within the next 3+ years)

Total Points

PROJECT COSTS
CAPTIAL COSTS
Design/Studies

FY 2022

FY 2023

FY 2024 FY 2025

FY 2026

Land/Right-of-Way

Construction

Equipment

Other

Contingency

o

capital costs subtotal

OPERATING COSTS

Personnel

FY 2022

FY 2026

Maintenance and Operations

operating costs subtotal | $ =
TOTAL PROJECT COSTS $ -

- [

$ -8 =
TOTAL 5-YEAR COSTS

v

PROJECT FUNDING
‘FUNDlNG SOURCES
General Fund S

FY 2022
10,000

FY 2023

FY 2024 FY 2025

FY 2026

SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $

10,000

*Other Funding Source Explanation:

Page 85 of 365



FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Chamblee Tucker Rd Improvements Recurring: No Useful Life: 20 years
Department: City Engineer Request Type: New Request Start Date:
Contact: Ken Hildebrandt Project Number: End Date:

1,500,000 Funding Variance: Total Score:

Project Description and/or Justification:

Design and implement recommendations from the Chamblee Tucker Road Corridor Study. Additional resurfacing needs to be funded from the resurfacing accounts. Michelle Pentkava Project.

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 0 S 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3 5 2 10
Project is not related to other projects in the CIP already underway 0

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 5 2 10
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 3 2 6
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies $ 100,000
Land/Right-of-Way
Construction S 1,400,000
Equipment
Other

Contingency

capital costs subtotal | $ 1,500,000 | $ - S - S - S -
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 1,500,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 1,500,000
PROJECT FUNDING
‘FUNDlNG SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund $ 1,500,000

SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $ 1,500,000

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: MARTA Bus Pads Recurring: Yes Useful Life:
Department: City Engineer Request Type: Amended Request Start Date:
Contact: Ken Hildebrandt Project Number: End Date:

100,000 Funding Variance:

Project Description and/or Justification:

Design, permit, and construct MARTA bus pads throughout the city. Anticipate partnership with MARTA on the installation of benches and shelters.

Total Score:

20 years

‘1. Complies with Legal Mandate

Score Range

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Rater Score Weight

Total Points

15

20

10

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies
Land/Right-of-Way
Construction S 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
Equipment
Other
Contingency
capital costs subtotal | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
TOTAL 5-YEAR COSTS  $ 500,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000

SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $ 100,000 $

TOTAL 5-YEAR FUNDING NEEDS  $

500,000

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: Intersection Radii Recurring: Yes Useful Life:
Department: City Engineer Request Type: Amended Request Start Date:
Contact: Ken Hildebrandt Project Number: End Date:

100,000 Funding Variance:

Project Description and/or Justification:

Improve the curb radii at various intersections throughout the city to improve turning radius.

Total Score:

20 years

‘1. Complies with Legal Mandate

Score Range

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Rater Score Weight

Total Points

15

20

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 3 2 6
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies
Land/Right-of-Way
Construction S 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
Equipment
Other
Contingency
capital costs subtotal | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
TOTAL 5-YEAR COSTS  $ 500,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $ 100,000 $

TOTAL 5-YEAR FUNDING NEEDS  $

500,000

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Resurfacing Recurring: Yes Useful Life: 15 years
Department: City Engineer Request Type: Amended Request Start Date:
Contact: Ken Hildebrandt Project Number: End Date:

4,060,380 Funding Variance: Total Score:

Project Description and/or Justification:

Continuing the resurfacing of various streets throughout the city. This project utilizes SPLOST, Capital, and LMIG funds.

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 S 25

Project is not required by any legal mandate

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project is not related to maintaining service delivery levels

3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway

5

3

Project establishes a new service 1
0

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 0 2 0

Project is not related to other projects in the CIP already underway

4. Department Priority (in comparison to other capital requests)
High
Medium 3 5 2 10

5. Need for Project

Immediate need (project must be completed within the next 6-12 months)

Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Design/Studies
Land/Right-of-Way

Construction S 4,060,380 | $ 4,060,380 [ S 4,060,380 | $ 4,060,380 [ S 4,060,380
Equipment
Other

Contingency

capital costs subtotal | $ 4,060,380 [ S 4,060,380 | S 4,060,380 [ $ 4,060,380 | S 4,060,380
OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel

Maintenance and Operations

operating costs subtotal | $ - S - S - S = S =
TOTAL PROJECT COSTS $

PROJECT FUNDING
‘FUNDlNG SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000
SPLOST S 2,200,380 | $ 2,200,380 [ $ 2,200,380 | $ 2,200,380 [ $ 2,200,380
Other* (please provide explanation below) S 360,000 | $ 360,000 | $ 360,000 | $ 360,000 | $ 360,000
L PROJECT FUNDING $ $ $
TOTAL 5-YEAR FUNDING NEEDS  $

*Other Funding Source Explanation:

Estimated LMIG funding fron the state.
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: Sidewalks Recurring: Yes Useful Life: 50 years
Department: City Engineer Request Type: Amended Request Start Date:
Contact: Ken Hildebrandt Project Number: End Date:

967,200 Funding Variance: Total Score:

Project Description and/or Justification:

Design and construction of sidewalks throughout the city.

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 S 25
Project is not required by any legal mandate 0

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway

e}

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 5 2 10

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 5 2 10
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Design/Studies
Land/Right-of-Way
Construction S 967,200 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000
Equipment
Other

Contingency

capital costs subtotal | $ 967,200 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000
OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel

Maintenance and Operations

operating costs subtotal | $ - S - S - S = S =
TOTAL PROJECT COSTS $ 967,200 $ 500,000 $ 0,000 $ 500,000 $

TOTAL 5-YEAR COSTS  $  2,967,20
PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 500,000 | $ 500,000 | $ 500,000 | $ 500,000
SPLOST S 967,200
Other* (please provide explanation below)

L PROJECT FUNDING $ 967,200 $

TOTAL 5-YEAR FUNDING NEEDS  $ 2,967,200

*Other Funding Source Explanation:

Anticipated ARC funding for trail design.
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Engineering Design/Studies Recurring: Yes
Department:  City Engineer Request Type: Amended Request
Contact: Ken Hildebrandt Project Number:

50,000 Funding Variance:

Project Description and/or Justification:

Various required surveys, engineering, traffic studies, etc.

Useful Life:

Start Date:

End Date:

Total Score:

‘1. Complies with Legal Mandate

Score Range

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Rater Score Weight

Total Points

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Land/Right-of-Way
Construction
Equipment
Other
Contingency
capital costs subtotal | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
TOTAL 5-YEAR COSTS  $ 250,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $

250,000

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Engineering Design/Studies Recurring: Yes
Department:  City Engineer Request Type: Amended Request
Contact: Ken Hildebrandt Project Number:

50,000 Funding Variance:

Project Description and/or Justification:

Various required surveys, engineering, traffic studies, etc.

Useful Life:

Start Date:

End Date:

Total Score:

‘1. Complies with Legal Mandate

Score Range

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Rater Score Weight

Total Points

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Land/Right-of-Way
Construction
Equipment
Other
Contingency
capital costs subtotal | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
TOTAL 5-YEAR COSTS  $ 250,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $

250,000

*Other Funding Source Explanation:

Page 92 of 365



FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Fitzgerald Park Improvements Recurring: No Useful Life: 15+ years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: End Date: 2023

967,200 Funding Variance: Total Score:

Project Description and/or Justification:

field construction/improvements; infrastructure (road/entry/exit, water, sewer, stormwater, electrical); expansion/acquistion

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S 0
Project is not required by any legal mandate 0

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0
Project is not related to other projects in the CIP already underway 0

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way
Construction $ 1,000,000
Equipment
Other

Contingency

capital costs subtotal | $ 1,000,000 | $ - S - S - S -

‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations

operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 1,000,000 $ - $ - $ - $ -

TOTAL 5-YEAR COSTS  $ 1,000,000
PROJECT FUNDING

‘FUNDlNG SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund $ 1,000,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $ 1,000,000 $

TOTAL 5-YEAR FUNDING NEEDS  $ 1,000,000

*Other Funding Source Explanation:
This will be part of several project lines to complete the stadium and field upgrades. There are funds being used from previous years and from other sources (SPLOST, grants, sponsorships, possible donations).
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: ~ General Park Improvements Recurring: Yes
Department:  Parks and Recreation Request Type: New Request
Contact: Rip Robertson Project Number:

967,200 Funding Variance:

Project Description and/or Justification:

habitat improvements and creation; project landscaping; parking improvements; Bee Preserve & parking

Useful Life:
Start Date:
End Date:

Total Score:

5-7 years

2022

2023

Project replaces or improves old or outdated technologies or services

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S 0
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Design/Studies
Land/Right-of-Way
Construction S 30,000
Equipment
Other
Contingency
capital costs subtotal | $ 30,000 | $ - S - S - S -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 30,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 30,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 30,000
SPLOST

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $

30,000

*Other Funding Source Explanation:

This will be part of several project lines to complete the stadium and field upgrades. There are funds being used from previous years and from other sources (SPLOST, grants, sponsorships, possible donations).
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Pool Improvements Recurring: Yes Useful Life: 5-7 years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: End Date: 2023

150,000 Funding Variance: Total Score:

Project Description and/or Justification:

leak repairs and replaster pool(s); pool house improvements; pool deck improvements; Cofer Pool

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o [k |w [n

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way

Construction $ 90,000
Equipment
Other
Contingency
capital costs subtotal | $ 90,000 | $ - $ - $ - $ -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Personnel

Maintenance and Operations

operating costs subtotal | $ - S - 5 -

$ - |$ -
\ TOTAL PROJECT COSTS $ 90,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 90,000

PROJECT FUNDING

‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 90,000

SPLOST

Other* (please provide explanation below)

TOTAL PROJECT FUNDING  $ 90,000 $

TOTAL 5-YEAR FUNDING NEEDS  $ 90,000

*Other Funding Source Explanation:
General Fund
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Sports Field Lighting Recurring: Yes Useful Life: 10-15 years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: End Date: 2023

150,000 Funding Variance: Total Score:

Project Description and/or Justification:

new lighting; upgrade/improved lighting fixtures; timing systems; electrical upgrades to existing systems; Cofer & Fitzgerlad LED lighting

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o [k |w [n

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way

Construction $ 200,000
Equipment
Other
Contingency
capital costs subtotal | $ 200,000 | $ - $ - $ - $ -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Personnel

Maintenance and Operations

operating costs subtotal | $ - S - 5 -

$ - |$ e
| TOTAL PROJECT COSTS $ 200,000 $ -8 -8 -8 -
TOTAL 5-YEAR COSTS  $ 200,000

PROJECT FUNDING

‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 200,000

SPLOST

Other* (please provide explanation below)

TOTAL PROJECT FUNDING $ 200,000 $

TOTAL 5-YEAR FUNDING NEEDS  $ 200,000

*Other Funding Source Explanation:
Sports lighting is funded through Grants, SPLOST and GEN Funds.
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Tennis Court Improvements Recurring: Yes Useful Life: 10-15 years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: End Date: 2023

150,000 Funding Variance: Total Score:

Project Description and/or Justification:

resurface, paint and stripe playing areas; new fencing; site improvements; repaving & new fencing at Rosenfeld

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o [k |w [n

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way

Construction $ 90,000
Equipment
Other
Contingency
capital costs subtotal | $ 90,000 | $ - $ - $ - $ -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Personnel

Maintenance and Operations

operating costs subtotal | $ - S - 5 -

$ - |$ -
\ TOTAL PROJECT COSTS $ 90,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 90,000

PROJECT FUNDING

‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 90,000

SPLOST

Other* (please provide explanation below)

TOTAL PROJECT FUNDING  $ 90,000 $

TOTAL 5-YEAR FUNDING NEEDS  $ 90,000

*Other Funding Source Explanation:
Tennis Court projects are funded through Grants, SPLOST and GEN Funds.

Page 97 of 365



FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Trail Improvements Recurring: Yes Useful Life: 7-10 years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: End Date: 2023

150,000 Funding Variance: Total Score:

Project Description and/or Justification:

bridges/boardwalks; overlook/decks; surface improvements. Henderson Park Cofer & Johns Homestead

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o [k |w [n

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way

Construction $ 90,000
Equipment
Other
Contingency
capital costs subtotal | $ 90,000 | $ - $ - $ - $ -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Personnel

Maintenance and Operations

operating costs subtotal | $ - S - 5 -

$ - |$ -
\ TOTAL PROJECT COSTS $ 90,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 90,000

PROJECT FUNDING

‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 90,000

SPLOST

Other* (please provide explanation below)

TOTAL PROJECT FUNDING  $ 90,000 $

TOTAL 5-YEAR FUNDING NEEDS  $ 90,000

*Other Funding Source Explanation:
Trail projects are funded through Grants, SPLOST and GEN Funds.
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Cofer Trail Improvements Recurring: Yes Useful Life: 7-10 years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: End Date: 2023

150,000 Funding Variance: Total Score:

Project Description and/or Justification:

Trail Head Initial Construction

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o [k |w [n

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way
Construction $ 200,000

Equipment
Other

Contingency

capital costs subtotal | $ 200,000 | $ - $
OPERATING COSTS FY 2022 FY 2023

Personnel

5 5

FY 2024 FY 2025 FY 2026

Maintenance and Operations

operating costs subtotal | $ - S - 5 -

$ - |$ e
| TOTAL PROJECT COSTS $ 200,000 $ -8 -8 -8 -
TOTAL 5-YEAR COSTS  $ 200,000

PROJECT FUNDING

‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund S 200,000

SPLOST

Other* (please provide explanation below)

TOTAL PROJECT FUNDING $ 200,000 $

TOTAL 5-YEAR FUNDING NEEDS  $ 200,000

*Other Funding Source Explanation:
Trail projects are funded through Grants, SPLOST and GEN Funds.
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: DDA Land Acquisition Recurring: Useful Life: 30 YEARS
Department: ~ Downtown Development Authority Request Type: One Time Start Date:
Contact: John McHenry Project Number: DDA2201 End Date:

150,000 Funding Variance: 150,000 Total Score:

Project Description and/or Justification:

4320 & 4330 Cowan Road Property Acquisition for rental income to the DDA

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o [k |w [n

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Design/Studies
Land/Right-of-Way

Construction

Equipment
Other

Contingency

capital costs subtotal | $ - $ - $ - $ - $ -
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations S 1,100

operating costs subtotal | $ 1,100 | S 5 -

s $ s $ s
‘ TOTAL PROJECT COSTS  $ - $ 1,100 $ o $ - $ -
TOTAL 5-YEAR COSTS _$ 1,100

PROJECT FUNDING

‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 151,100

SPLOST

Other* (please provide explanation below)

TOTAL PROJECT FUNDING  $ 151,100 $

TOTAL 5-YEAR FUNDING NEEDS  $ 151,100

*Other Funding Source Explanation:
General Fund
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: DDA Broadband Study Recurring: Useful Life: 10 Years
Department: ~ Downtown Development Authority Request Type: One Time Start Date:
Contact: John McHenry Project Number: End Date:

150,000 Funding Variance: Total Score:

Project Description and/or Justification:

Citywide Study

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o [k |w [n

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5

Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0

Project is not related to other projects in the CIP already underway

|

4. Department Priority (in comparison to other capital requests)

High 5

Medium 3 2 0

Low 1

Immediate need (project must be completed within the next 6-12 months) 5

Moderate need (project can be completed within the next 1-3 years) 3 2 0

Long-term need (project can be completed within the next 3+ years) 1

PROJECT COSTS

‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies $ 175,000

Land/Right-of-Way

Construction

Equipment
Other
Contingency
capital costs subtotal | $ - $ 175,000 | $ - $ - $ -
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Personnel

Maintenance and Operations

operating costs subtotal | $ = 5 -

$ - |$ - |$ e
| TOTAL PROJECT COSTS $ - $ 175000 $ -8 -8 -
TOTAL 5-YEAR COSTS  $ 175,000

PROJECT FUNDING

‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 175,000

SPLOST

Other* (please provide explanation below)

‘ TOTAL PROJECT FUNDING  $ = $ 175,000 $ = $ = $ =
TOTAL 5-YEAR FUNDING NEEDS  $ 175,000

*Other Funding Source Explanation:
General Fund

Page 101 of 365



320 SPLOST

Department

City Engineer

City Engineer

City Engineer

City Engineer

City Engineer

Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation

Description

Resurfacing

Trails

Quick Response

Major Road Improvement
Program Mgmt

Fitzgerald Park Improvements
Splash Pad Improvements
TRC Improvements

Rosenfeld Parking Lot Improvements
TOTAL
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FY 2022
2,200,380
967,200
314,340
628,680
309,400
500,000
90,000
150,000
40,000
5,200,000

PROJECTH#

SP2201
SP2202
SP2203
SP2204
SP2205
SP2206
SP2207
SP2208
SP2209



FY 2022 Capital Project Request Form

City of Tucker
Project Name: ~ Sidewalks / Trails Recurring: Yes
Department:  City Engineer Request Type: Amended Request
Contact: Ken Hildebrandt Project Number:

1,000,000 Funding Variance:

Project Description and/or Justification:

Design and construction of trails as shown in the Trail Master Plan. Local match for the engineering design of the Northlake Tucker Trail.

Useful Life:
Start Date:
End Date:

Total Score:

50 years

‘1. Complies with Legal Mandate

Score Range

Project replaces or improves old or outdated technologies or services

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Rater Score Weight

Total Points

25

12

10

10

L PROJECT FUNDING $

1,000,000

$ 967,200

$ 967,200 $ 967,200 $
TOTAL 5-YEAR FUNDING NEEDS $

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies $ 500,000
Land/Right-of-Way
Construction S 500,000 | $ 967,200 | $ 967,200 | $ 967,200 | $ 967,200
Equipment
Other
Contingency
capital costs subtotal | $ 1,000,000 | $ 967,200 | $ 967,200 | $ 967,200 | $ 967,200
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 1,000,000 $ 967,200 $ 967,200 $ 967,200 $ 967,200
868,80
PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund $ 500,000
SPLOST S 967,200 | $ 967,200 | $ 967,200 | $ 967,200
Other* (please provide explanation below) $ 500,000

967,200

*Other Funding Source Explanation:

Anticipated ARC funding for trail design.
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: ~ SPLOST Quick Response Recurring: Yes
Department:  City Engineer Request Type: Amended Request
Contact: Ken Hildebrandt Project Number:

314,340 Funding Variance:

Project Description and/or Justification:

Traffic signal, pavement markings, radar speed detection signs, and minor intersection improvements.

Useful Life:

Start Date:

End Date:

20 years

Total Score:

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Score Range Rater Score Weight
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 3 S
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Total Points

15

20

10

10

L PROJECT FUNDING $ 314,340

$

31.

40 S 314,340 $ 314,340 $

TOTAL 5-YEAR FUNDING NEEDS  $

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies
Land/Right-of-Way
Construction S 314,340 | $ 314,340 | $ 314,340 | $ 314,340 | $ 314,340
Equipment
Other
Contingency
capital costs subtotal | $ 314,340 | $ 314,340 | $ 314,340 | $ 314,340 | $ 314,340
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 314,340 $ 314,340 $ 314,340 $ 314,340 $ 314,340
571,70
PROJECT FUNDING
‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
3 S -
SPLOST S 314,340 | $ 314,340 | $ 314,340 | $ 314,340 | $ 314,340
Other* (please provide explanation below)

314,340
1,571,700

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  SPLOST - Major Road Improvements Recurring: Yes Useful Life:
Department: City Engineer Request Type: Amended Request Start Date:
Contact: Ken Hildebrandt Project Number: End Date:

628,680 Funding Variance:

Project Description and/or Justification:

Design and construction of major road improvements throughout the city to improve safety and traffic congestion.

(2,514,720) Total Score:

20 years

‘1. Complies with Legal Mandate

Score Range

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway

o |k |w|un

e}

Project is linked to other projects in the CIP already underway but is not essential to their completion

Project is not related to other projects in the CIP already underway

4. Department Priority (in comparison to other capital requests)

5. Need for Project

High 5
Medium 3
Low 1

Rater Score Weight

Total Points

15

20

10

10

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $

Immediate need (project must be completed within the next 6-12 months) 5

Moderate need (project can be completed within the next 1-3 years) 3 5 2 10

Long-term need (project can be completed within the next 3+ years) 1

PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Design/Studies
Land/Right-of-Way
Construction S 628,680 | $ 628,680 | $ 628,680 | $ 628,680 | $ 628,680
Equipment
Other
Contingency
capital costs subtotal | $ 628,680 | $ 628,680 | $ 628,680 | $ 628,680 | $ 628,680
‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 628,680 $ 628,680 $ 8,680 $ 628,680 $
TOTAL 5-YEAR COSTS  $  3,143,40(
PROJECT FUNDING

‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S -
SPLOST S 628,680
Other* (please provide explanation below)

628,680

*Other Funding Source Explanation:
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FY 2022 Capital Project Request Form

City of Tucker
Project Name: Capital Program Management Recurring: Yes Useful Life:
Department: City Engineer Request Type: Amended Request Start Date:
Contact: Ken Hildebrandt Project Number: End Date:

Funding Variance: Total Score:

Project Description and/or Justification:

Construcion management and project oversight including coordination with agencies such as GDOT, DeKalb County, and ARC, coordinate with engineering consultants, manage procurement process, and oversee
construction.

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 5 S 25
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3 5 2 10
Project is not related to other projects in the CIP already underway 0

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 5 2 10
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 5 2 10
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Design/Studies
Land/Right-of-Way
Construction

Equipment
Other
Contingency
capital costs subtotal | $ - ]S - ]S - ]S - |S -

‘OPERATING COSTS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Personnel S 359,400 | $ 359,400 | $ 359,400 | $ 359,400 | $ 359,400
Maintenance and Operations

operating costs subtotal | $ 359,400 | S 359,400 | $ 359,400 | $ 359,400 | $ 359,400

TOTAL PROJECT COSTS $ 359,400 $ 359,400 $ 359,400 $ 359,400 $ 359,400
797,00

PROJECT FUNDING

‘FUNDING SOURCES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
General Fund S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
SPLOST S 309,400 | $ 309,400 | $ 309,400 | $ 309,400 | $ 309,400
Other* (please provide explanation below)

L PROJECT FUNDING $ 359,400 $ 359,400 $ 359,400

TOTAL 5-YEAR FUNDING NEEDS  $ 1,797,000

*Other Funding Source Explanation:
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FY 2021 Capital Project Request Form

City of Tucker
Project Name:  Fitzgerald Park Improvements Recurring: No Useful Life: 15+ years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: TBD End Date: 2023

500,000 Funding Variance: 1,000,000 Total Score:

Project Description and/or Justification:

field construction/improvements; infrastructure (road/entry/exit, water, sewer, stormwater, electrical); lighting, video, sound; expansion/acquistion

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0
Project is not related to other projects in the CIP already underway 0

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Design/Studies
Land/Right-of-Way

Construction $ 500,000

Equipment
Other

Contingency

capital costs subtotal | $ 500,000 | $ - S - S - S -

‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations

operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 500,000 $ - $ - $ - $ -

TOTAL 5-YEAR COSTS  $ 500,000
PROJECT FUNDING

‘FUNDlNG SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund $ 1,000,000
SPLOST $ 500,000

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $ 1,500,000

*Other Funding Source Explanation:
This will be part of several project lines to complete the stadium and field upgrades. There are funds being used from previous years and from other sources (GEN Fund, grants, sponsorships, possible donations).
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Splash Pad Improvements Recurring: Yes Useful Life: 5-7 years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: TBD End Date: 2023

90,000 Funding Variance: Total Score:

Project Description and/or Justification:

add new features to existing splash pad; create a new splash pad area at Rosenfeld Pool; improve filtration system at existing Splash Pad

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0
Project is not related to other projects in the CIP already underway 0

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Design/Studies
Land/Right-of-Way
Construction S 90,000
Equipment
Other
Contingency
capital costs subtotal | $ 90,000 | $ - S - S - S -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 90,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 90,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund
SPLOST S 90,000

Other* (please provide explanation below)

TOTAL 5-YEAR FUNDING NEEDS  $ 90,000

*Other Funding Source Explanation:
This is an ongoing project that will be funded over the next few years as we improve and expand the existing pad and begin the creation of a new splash pad at Rosenfeld Park/Pool. Funding will be provided by SPLOST
and GEN Fund over the next several years.
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FY 2021 Capital Project Request Form

City of Tucker
Project Name:  TRC Improvements Recurring: Yes Useful Life: 5-7 years
Department:  Parks and Recreation Request Type: New Request Start Date: 2022
Contact: Rip Robertson Project Number: End Date: 2023

150,000 Funding Variance: Total Score:

Project Description and/or Justification:

entry/exit doors and access improvements; new activity room flooring; LED lighting change out (hallways/offices/classrooms/conference rooms);

Score Range Rater Score Weight Total Points
‘1. Complies with Legal Mandate
Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3 S 0
Project is not required by any legal mandate 0

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project adds new technologies to current service delivery

Project establishes a new service

o |k |w|un

Project is not related to maintaining service delivery levels
3. Related to Other Projects

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3 2 0
Project is not related to other projects in the CIP already underway 0

4. Department Priority (in comparison to other capital requests)

High 5
Medium 3 2 0
Low 1
Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Design/Studies
Land/Right-of-Way
Construction $ 150,000
Equipment
Other

Contingency

capital costs subtotal | $ 150,000 | $ - S - S - S -

‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations

operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 150,000 $ - $ - $ - $ -

TOTAL 5-YEAR COSTS  $ 150,000
PROJECT FUNDING

‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund
SPLOST S 150,000

Other* (please provide explanation below)

L PROJECT FUNDING $

TOTAL 5-YEAR FUNDING NEEDS  $ 150,000

*Other Funding Source Explanation:
This is an ongoing project to improve standard operating conditions and improve our service delivery and access at the TRC. Funding through grants, GEN Funds and SPLOST.
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FY 2022 Capital Project Request Form

City of Tucker
Project Name:  Splash Pad Improvements Recurring: No
Department:  Parks and Recreation Request Type: New Request
Contact: Rip Robertson Project Number:

TBD
90,000 Funding Variance:

Project Description and/or Justification:

Re-surface the parking lot at Rosenfeld Park

Useful Life:
Start Date:
End Date:

Total Score:

8-10 years

2022

2023

‘1. Complies with Legal Mandate

Score Range

2. Improves Service Delivery

Project replaces or improves old or outdated technologies or services

Project required by federal, state, or local mandate, grants, court orders, and/or judgements 5
Project addresses anticipated legal mandates 3
Project is not required by any legal mandate 0

Project adds new technologies to current service delivery

Project establishes a new service

Project is not related to maintaining service delivery levels
3. Related to Other Projects

o |k |w|un

4. Department Priority (in comparison to other capital requests)

Project is essential to the success of other projects identified in the CIP already underway 5
Project is linked to other projects in the CIP already underway but is not essential to their completion 3
Project is not related to other projects in the CIP already underway 0

5. Need for Project

High 5
Medium 3
Low 1

Rater Score Weight

Total Points

TOTAL 5-YEAR FUNDING NEEDS  $

Immediate need (project must be completed within the next 6-12 months) 5
Moderate need (project can be completed within the next 1-3 years) 3 2 0
Long-term need (project can be completed within the next 3+ years) 1
PROJECT COSTS
‘CAPTIAL COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Design/Studies
Land/Right-of-Way
Construction S 40,000
Equipment
Other
Contingency
capital costs subtotal | $ 40,000 | $ - S - S - S -
‘OPERATING COSTS FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Personnel
Maintenance and Operations
operating costs subtotal | $ - S - S - S = S =
‘ TOTAL PROJECT COSTS $ 40,000 $ - $ - $ - $ -
TOTAL 5-YEAR COSTS  $ 40,000
PROJECT FUNDING
‘FUNDING SOURCES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
General Fund
SPLOST S 40,000
Other* (please provide explanation below)

40,000

*Other Funding Source Explanation:
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Other Funds

Tree Bank Fund - 206

FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
Revenues:
206-0000-37.10000  Contributions/Donations - - - 229,663 229,663 250,000 50,000 (179,663)
Expenditures:
206-4100-54.12000 Capital Site Improvement - - 201,350 201,350 - 25,000 (176,350)
206-7400-52.22000 Repair & Maintenance - - 12,000 - - 25,000 13,000
Balance 1 - 16,313 28,313 - - (163,350)
Hotel/Motel Fund - 275
FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
Revenues:
275-0000-31.41000 Hotel/Motel Excise Tax 1,134,169 1,159,842 946,994 1,212,121 632,878 800,000 900,000 (312,121)
Expenditures:
275-6210-61.30000 Transfer to Capital - 328,094 29,373 227,273 4,200 150,000 168,750 (58,523)
275-7540-57.20000 Discover Dekalb 453,668 463,937 378,797 484,848 220,043 320,000 360,000 (124,848)
275-7540-61.10000 Transfer to General Fund 680,502 367,811 390,635 500,000 226,920 330,000 371,250 (128,750)
Balance (1) - 148,189 - 181,715 - - (312,121)

Rental Motor Vehicle Fund - 280

FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
Revenues:
280-0000-31.44000  Rental Car Excise Tax 110,907 95,957 80,432 100,000 55,681 42,000 42,000 (58,000)

Expenditures:
280-7540-61.10000  Transfer to General Fund 100,000 55,491 (58,000)

Balance

Capital Projects - 300
FY 2018 FY 2019 FY2020 FY2020 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change

Revenues:
300-9000-39.30000  Transfer from General Fund 7,855,949 5,370,758 5,370,758 5,370,758 5,370,758 6,340,250 969,492
300-9000-39.12000 Transfer from Hotel/Motel - - - - 168,750 168,750

Expenditures:
300 Project Expenditures 4,874,125 4,348,289 5,370,758 1,687,454 3,687,454 6,509,000
2,981,824 1,022,469 - 3,683,304 1,683,304 -

1,138,242
Balance -

FY 2018 FY 2019 FY2020 FY2021 FY2022
Account Description Actuals Actuals Actuals Revised YTD Annualized Proposed Change
Revenues:
320-0000-31.32000  SPLOST - Roads and Drainage 832,669 3,521,812 3,173,883 3,241,815 1,946,995 3,337,706 3,380,000 138,185
320-0000-31.32001  SPLOST - Sidewalks & Trails 196,966 833,176 976,579 997,482 599,076 1,026,987 1,040,000 42,518
320-0000-31.32003  SPLOST - Site Improvements Parks 147,725 624,883 732,434 748,111 499,307 855,955 780,000 31,889
320-0000-37.10000 Contributions/Donations - - 6,180 6,180 - - - (6,180)
320-9000-39.10000 Interfund Transfer - - 50,000 50,000 (50,000)
Expenditures:
320 Project Expenditures 3,277,350 4,374,586 5,043,588 809,768 3,909,768 5,200,000 156,412
320 Contingency -

Balance 1,177,359 4,979,871 564,490 5,043,588 3,045,378 5,220,648 156,412
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Schedule of Fees and Charges
. Cour

Court

Convenience Fee

5% added to fine by software vendor

Open Records Fee

Time and production per OCGA 50-18-71(3)
(c)(1)(2)(3)

Late Payment Fee S50 after 30 days
Warrant Fee $200
Failure to Appear/Contempt Fee $100

Occupational Tax Certificate

Combination of employees and gross receipts:
Class (based on NAICS code) Per Employee Tax Rate
Class 1 S4 0.0003
Class 2 S6 0.0005
Class 3 S8 0.0007
Class 4 S10 0.0009
Class 5 $12 0.0011
Class 6 S14 0.0013
Administrative Fee $125
Flat Fee for Professionals $400/professional
Late Fee 10%
Alcohol License
Beer Only $600
Wine Only $S600
Beer & Wine $900
Liquor $4,000
Sunday Sales - Consumption on premises $1,100
Sunday Sales Retail - Malt Beverage/Beer $250
Sunday Sales Retail - Wine $250
Additional Fix Bar $600/per
Wholesaler/Importer Beer $600
Wholesaler/Importer Wine $S600
Wholesaler/Importer - Liquor $4,000
Fraternal Org - Beer and/or Wine $500
Fraternal Org - Liquor $1,000
Moveable Bar $300/per
License Renewal Penalty 10%
Liguor by the Drink Excise Tax
Liquor by the Drink 3%
Late payment for Liquor by the Drink 10%
Wholesale Excise Tax

Distilled Spirits

$0.22 per liter
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Wine

$0.22 per liter

Beer

$0.05 per 12 ounces
S6 container not more than 15-1/2 gallon

| Returned Check Fee

| 540 |

Parks and Recreation

Recreation Center

Room Initial Hour Add Hours Deposit

Standard room (<30) S40 S20 S50
Large room (30-60) $80 $40 $100
Auditorium (>60) $120 S60 $200
Auditorium w/ Stage $150 S75 $200
Gymnasium Single Ct $100 S50 $200
Gymnasium Double Ct $150 S75 $400
Recurring Programs S10

*After operating hours adds $25/hour

Athletic Fields

Field Initial Hour Add Hours Deposit
without lighting S50 S50 $200
with lighting $S95 $S95 $200

Pavilion
each 3 hour block | $25
Tennis Court
per court | S10

Permitting

New/ Additions Commercial Permits

Administrative Fee CO or CC

$100

Building Permit Fee

ICC BVD table x .0065

Plan Review

20% calculated permit fee (S50 minimum)

Penalty for no permit

100% of permit fee

Commercial Alterations/Renovation/Demo/Other Permits

Administrative Fee CO or CC

$100

Building Permit Fee

Cost of Construction x .0065

Plan Review

20% calculated permit fee (S50 minimum)

Penalty for no permit

100% of permit fee

Commercial Trade Permit Fees

$100 base fee plus applicable gas,
mechanical, electrical, plumbing fees

New/ Additions Residential Permits

Administrative Fee CO or CC

S50

Building Permit Fee

ICC BVD table x .0065
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Plan Review 10% calculated permit fee (S50 minimum)
Penalty for no permit 100% of permit fee

Residential Alterations/Renovation/Demo/Other Permits

Administrative Fee CO or CC S50
Building Permit Fee Cost of Construction x .0065
Plan Review 10% calculated permit fee (S50 minimum)
Penalty for no permit 100% of permit fee
Residential Trade Permit Fees S50 base fee plus applicable gas, mechanical,

electrical, plumbing fees

Planning and Zoning

Land Disturbance

Total Site Acreage Flat Fee

0-.99 $500
1-2.99 $900
3-4.99 $1,300
5-6.99 $1,700
7-8.99 $2,100
9-10.99 $2,500

*Each additional 2 acres adds and additional $400.

Plat
Final Plat $300 + $10/lot
Lot Division/Combination $200
Land Use Petitions, Variances, and Waivers
Residential Rezoning $500
Multifamily Rezoning $750
Non-residential Rezoning $750
Special Land Use Permit $400
Comprehensive Plan Amendment $1,000
Variance (includes concurrent variance) $300
Administrative Variance/Waiver $150
Modification $250
Zoning Certification Letter S30
Special Administrative Permit Fee $100
Signs

Wall Sign (includes awning, canopy, projecting) S75
Ground Sign (includes monument, double

post, entrance) $100
Directional Sign/Sandwich Board S50
Panel Replacement S50
Temporary Sign/Special Event Sign S50
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Request
Yes

No

Useful Life
1-3 years
3-5 years
5-7 years
7-10 years
10-15 years
15+ years

Request Type
New Request

Amended Request
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FY 2022 BUDGET SCHEDULE

S M T W T F S
E 1 2 3 4 5 6
<< 7 |8 10 11 12 13 LLJLJ 1st Distribute budget packets to Department Directors
a 14 15 16 17 18 19 20
M 2122 23 24 25 26 27 8th & 22nd Council Meetings
H_J 28
25th - 28th Develop projected revenues
o 1st Completed department budget documents due to Finance
S M T W T F S <«
- 1 2 3 4 5 6 = 8th Council Meeting
(&) 7 8 9 10 11 12 13
0 14 15 16 17 18 19 20 12th Preliminary budget report due to City Manager for Review
é 21 1 22 23 24 25 26 27
28 29 30 31 22nd Council Meeting
25th-28th Meetings with Departments and Budget Committee
14
s M T W T F S & 9th-16th  Secondary & Tertiary Meetings with Departments and Budget Committee
28 29 30 1 2 3
= 4 5 6 7 8 9 10 12th Council Meeting - Distribute Budget to Council
< 18 - 20 21 22 23 24 26th Council Meeting Budget Workshop
25 26 27 [ 28 29 30
28th Submit legal Ad request to the Champion
sowoTow T oF s
25 26 27 28 29 30 1 =
> 2 - 4 5 6 7 8 6th Legal Ad runs in The Champion
<< 9 10 11 12 13 14 15
E 16 17 18 19 20 21 22 10th Council Meeting
23 24 25 26 27 28 29
30 31 24th First reading/public hearing of budget (Special Called Meeting)
S M T W T F S %
1 2 3 4 5 14th Second reading/public hearing & budget adoption
I e 7 8 9 10 11 12
% 13 /14 15 16 17 18 19
=5 20 21 22 23 24 25 26
27 ' 28 29 30
28th Council Meeting
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Tucker

MEMO

To: Honorable Mayor and City Council Members
From: Robert J. Porche, Jr., Finance Director
CC: Tami Hanlin, City Manager

Date: March 8, 2021

RE: FY21 Budget Amendment #2

Issue: FY2021 Budget Amendment 2

Recommendation:
Council approval

Background:

Summary:

This is a first read and public hearing for an ordinance to amend the fiscal year 2021 budget. The following
items are included in this mid-year budget amendment:

e The largest part of this budget amendment is the receipt of a $500,000 LMIG additional Grant for the Flintstone
project.

e Probst Memorial Contributions are coming in the amount of $57,850 to date.

e Recognize additional Tree Bank money from Branch Hugh Howell Association

e Closing projects and re-allocating those funds to other similar projects.

e Property Abatement funds for Planning & Zoning

Financial Impact: Only new money is Contributions.
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STATE OF GEORGIA ORDINANCE 2021-03-03
CITY OF TUCKER

AN ORDINANCE TO AMEND THE 2021 FISCAL YEAR BUDGET

WHEREAS, the City of Tucker may amend an operating and capital budget in accordance with
Section 5.04 of the Charter;

WHEREAS the City of Tucker held a public hearing on the amendment to the 2021 Operating
and Capital Budget on March 22 2021; and

NOW THEREFORE BE IT ORDAINED by the Mayor and Council of the City of Tucker
while at a regular meeting on March 22, 2021 that the attached 2021 amendment to the operating
and capital budget is hereby adopted for the fiscal year 2021 and becomes effective upon its
adoption;

SO ORDAINED AND EFFECTIVE this 22nd day of March 2021.

Approved:

Frank Auman, Mayor
Attest:

Bonnie Warne, City Clerk (Seal)
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FY21 Budget Amendment

Account Description Increase | Decrease
100-0000-37.10000 DONATIONS 57,850
100-9000-61.30000 TR FUNDS TO CAPTIAL 57,850
300-6211-54.23100-

PR2114 MEMORIAL PROJECT 57,850
300-9000-39.30000-

PR2114 TR FUNDS FROM GENERAL FUND 57,850
100-0000-33.10000 LMIG STATE GRANT REVENUE 500,000
100-9000-61.30000 TR FUNDS TO CAPITAL PROJECT 500,000
300-9000-39.30000 TR IN FUNDS FROM GEN FUND 500,000
300-4100-54.14000-

CE2109 INCREASE PROJECT EXPENDITURE 500,000
206-0000-37.10000 TREE BANK CONTRIBUTIONS 28,312
206-7400-52.22000 TREE BANK EXPENDITURES 28,312
100-7400-52.22000 REPAIR & MAINTENANCE 8,000
100-7400-52.22000 REPAIR & MAINTENANCE 4,000
100-1513-57.90000 CONTINGENCIES -- GEN FUND 12,000
100-1513-57.90000 CONTINGENCIES -- GEN FUND 50,000
300-6211-54.12000-

PR2115 PETERS PARK -- COMM. JESTER 50,000
300-6210-52.12000-

PR2006 TRAILS 3,396
300-6211-54.12000-

PR2109 TRAILS 3,396
300-6210-52.12000-

PR1902 PETERS PARK CONSTRUCTION PLANS 21,145
300-6210-52.12000-

PR2004 PARK CONSTRUCTION PLANS 21,145
320-4100-52.12000-

SP2001 JACOBS PROJECT MGMT 9,469
320-4200-54.14000-

SP2006 HUGH HOWELL & MIB 9,959
320-4200-54.14000-

SP2008 RESURFACING 7,250
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320-4200-54.14000-

SP2101 RESURFACING 26,678
320-4224-52.12000- TO CLOSE PROJECT KAIZEN TRAIL MASTER

SP1905 PLAN 5,978
320-4200-54.14000- TO CLOSE PROJECT KAIZEN TRAIL MASTER

SP2101 PLAN 5,978
300-6210-52.12000-

PR2004 PARK CONSTRUCTION PLANS 5,536
300-6211-52.12000-

PR2105 PARK CONSTRUCTION PLANS 5,536
300-1535-54.24000-

IT2005 NETWORK FAILOVER 11,100
300-1535-54.24000-

IT2007 CONFERENCE ROOM MEDIA UPGRADE 22,000
300-1535-54.24000-

IT2008 LASERFICHE SERVICES - PORTAL UTILITIES 20,000
300-1535-54.24000-

IT2101 COMPUTER REPLACEMENT 53,100

Page 120 of 365




Tucker

MEMO

To: Honorable Mayor and City Council Members

From: Courtney Smith, Planning and Zoning Director

CC: Tami Hanlin, City Manager

Date: March 4, 2021

RE: SLUP-21-0001 CDC Credit Union 4816 Briarcliff Road
Issue:

Applicant requests approval of a special land use permit to allow two drive-through lanes at a proposed financial institution.

Recommendation:
Staff recommends approval with conditions.
Planning Commission recommends approval with amended conditions.

Background:
The applicant, Consultants & Builders, Inc., has submitted a special land use permit request for two drive-through
lanes on behalf of the Centers for Disease Control and Prevention (CDC) Federal Credit Union, who is proposing to
open its first standalone branch on this site. The CDC Federal Credit Union began in 1949 and serves citizens of
DeKalb, Fulton, Gwinnett and those who work at over 100 companies around the state. This location would provide
members with a physical location to be assisted. The development of the CDC Credit Union is part of the overall
Northlake Mall redevelopment being done by ATR Corinth partners to revitalize the property and overall area.

Summary:
The proposed use is consistent with the comprehensive plan character area Regional Activity Center and the NL-1
(Northlake High-Intensity Commercial) zoning district. The proposed accessory drive-through lanes would be
complementary to the permitted credit union use and would enhance the Northlake area by developing a currently
underutilized site and provide walkable connections to surrounding parcels. The proposed use also complies with
all supplemental regulations in the zoning ordinance for drive-through facilities.

Financial Impact: NA
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SATE OF GEORGIA
CITY OF TUCKER ORDINANCE 02021-03-04

AN ORDINANCE FOR SPECIAL LAND USE PERMIT (SLUP-21-0001) IN
LAND LOT 209 OF THE 18" DISTRICT TO ALLOW
A DRIVE THROUGH FACILITY AT A FINANCIAL INSTITUTION

WHEREAS: Notice to the public regarding said special land use permit have been
duly published in The Champion, the Official News Organ of Tucker;
and

WHEREAS: A Public Hearing was held by the Mayor and City Council of Tucker on
March 8, 2021 and April 12, 2021;

WHEREAS: The Mayor and City Council is the governing authority for the City of
Tucker;

WHEREAS: The Mayor and City Council has reviewed the special land use request
based on the criteria found in Section 46-1594 of the Zoning Ordinance
of the City of Tucker;

NOW THEREFORE, the Mayor and City Council of the City of Tucker while in Regular Session
on April 12, 2021 hereby ordains and approves Special Land Use Permit 21-0001 to allow for a
drive through facility subject to the following conditions. Note that the special land use permit
shall expire automatically if a building permit or other required approval(s) is not applied for
within twelve (12) months and construction pursuant to such permit(s) does not promptly begin
and is not diligently pursued (Section 46-1599).

1.

The property should be developed in general conformance with the site plan submitted March
15, 2021 to the Community Development Department, with revisions to meet these conditions.

The use of the property shall be limited to a 3,200 square foot financial institution and two
drive-through facilities.

A landscape plan shall be submitted with the land development permit application, subject to
the review and approval of the Planning & Zoning Director.

Screening that meets intent of Sec. 46-1045 shall be included on the landscape plan.

The development of the property and the uses shall abide by the regulations of the NL-1
(Northlake High-Intensity Commercial) special zoning district.

The exterior building materials shall comply with the NL-1 (Northlake High-Intensity
Commercial) architectural regulations.

Page 1 of 2
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7. The design of the building should be consistent with the elevations and renderings submitted
to the Planning & Zoning Director on January 12, 2021.

8. The drive-through canopy shall be constructed from the same materials as the primary building
and with a similar level of architectural quality and detailing.

9. Speaker boxes shall not play music.

10. The Special Land Use Permit shall be able to be transferred to another business, subject to the
review and approval of the Planning & Zoning Director.

SO EFFECTIVE this 12th day of April 2021.

Approved by:

Frank Auman, Mayor

Attest:

Bonnie Warne, City Clerk SEAL
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SLUP-21-0001

ucker

Land Use Petition: SLUP-21-0001

Date of Staff Recommendation Preparation: January 29, 2021
Planning Commission: February 18, 2021

Mayor and City Council, 1°t Read: March 8, 2021

Mayor and City Council, 2™ Read: April 12, 2021

PROJECT LOCATION:
DISTRICT/LANDLOT(S):
ACREAGE:

EXISTING ZONING

EXISTING LAND USE

FUTURE LAND USE MAP
DESIGNATION:

OVERLAY DISTRICT:
APPLICANT:
OWNER:

PROPOSED DEVELOPMENT:

STAFF RECOMMENDATION:

4816 Briarcliff Road

18t District, Land Lot 209

+1.04 acres

NL-1 (Northlake — High-Intensity Commercial)

Parking Lot, Commercial

Regional Activity Center

NA

Consultants and Builders, Inc.

ATR Corinth Northlake, LLC

Applicant requests approval of a special land use permit to

allow two drive-through lanes at a proposed financial
institution

Approval with conditions of SLUP-21-0001
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SLUP-21-0001

BACKGROUND

The applicant, Consultants & Builders, Inc., has submitted a special land use permit request for two
drive-through lanes on behalf of the Centers for Disease Control and Prevention (CDC) Federal Credit
Union, who is proposing to open its first standalone branch on this site. The CDC Federal Credit Union
began in 1949 and serves citizens of DeKalb, Fulton, Gwinnett and those who work at over 100
companies around the state. This location would provide members with a physical location to be
assisted. The development of the CDC Credit Union is part of the overall Northlake Mall redevelopment
being done by ATR Corinth partners to revitalize the property and overall area.

PROJECT DATA

The subject site is located along the edge of the city boundary on Briarcliff Road in the Northlake Mall
development. The subject parcel, labeled Tract 1 on the survey, was subdivided from the larger piece
of property that includes Northlake Mall, along with one other outparcel, through the City of Tucker
plat process in 2020. Currently, the subject parcel is developed with just over 100 parking spaces as
part of the parking lot for the mall.

The applicant has submitted an application for a special land use permit (SLUP) for the +1.04-acre
subject property located at 4816 Briarcliff Road. The application, SLUP-21-0001, is to allow two drive-
through lanes accessory to a proposed credit union in the NL-1 (Northlake High-Intensity Commercial)
zoning district. Section 46-1035, Table 3.9, Northlake District Allowed Uses allows drive-through
facilities (other than restaurants) as an accessory use to a permitted use only with the approval of a
special land use permit. A credit union with no drive-through lane is permitted on the subject parcel by
right, so the SLUP request only applies to the drive-through lanes.

The proposed development, shown on the January 12, 2021 site plan, includes a 3,000 square foot
credit union and two drive-through lanes to the west of the proposed structure. The proposed drive-
through area consists of three lanes — two that each lead to a banking window and one bypass lane.
The lanes then merge into a single lane to exit. The site plan shows enough parking spaces to meet the
requirements of a financial institution use in the NL-1 zoning district, as well as 38% open space which

exceeds the minimum requirement for the zoning district. -
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SLUP-21-0001

USE ANALYSIS AND DEVELOPMENT PERMISSIONS

The subject property is located in the NL-1 (Northlake - High-Intensity Commercial) zoning district. In
part, the purpose and intent of the NL districts are to enhance long-term economic viability of the area
by encouraging new commercial developments that increase the tax base and provide jobs to the
citizens of Tucker, and to improve the visual appearance of the area. The intent of the NL-1 zoning
district “is to allow the most intense mixed-use development in Tucker,” as well as encourage “the
redevelopment of parking lots into a mix of retail, office, and residential uses in the same
development.”

The NL-1 zoning district allows for credit unions and banking institutions by right and allows drive-
through facilities as an accessory use with the approval of a special land use permit. All supplemental
regulations for drive-through facilities must also be met (Sec. 46-1166 and 46-1045). Additional
conditions may be placed on the approval of a special land use permit in order to ensure the proposed
business will not be a detriment to the character of the area. The intent of the City of Tucker Zoning
Ordinance in requiring a SLUP is that the proposed uses be determined on a case-by-case basis to
ensure compatibility with the surrounding area including environmental impacts, aesthetic and
infrastructure impacts.

CHARACTER AREA

The subject property is in the Regional Activity Center Character Area on the Future Land Use Map.
Primary land uses of the Regional Activity Center designation include retail and service commercial and
office uses. A credit union with drive though lanes would be considered service commercial and the
proposed development aligns with the development strategy of the Regional Activity Center character
area as the proposal includes providing a more dense offering of services to the area as well as walkable
connections from Briarcliff Road.

@@ §pelLLg
fes ook iefioss]

4500

Character Area map of subject parcl
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PUBLIC PARTICIPATION PLAN REPORT

The applicant hosted a thirty-minute virtual community meeting on January 6, 2021 after mailing a
letter and site plan explaining the proposed project to all property owners within 500 feet of the subject
parcel. Seven people were in attendance including the applicant, developers, and engineer. The site
plan and elevations for the project were shown and the only suggestion from those attending was to
include elevations in the application packet to the City of Tucker. The applicant has submitted
elevations, as suggested.

NEARBY/SURROUNDING LAND ANALYSIS

Adjacent & Surrounding Zoning Existing Land Use

Properties (Petition Number)

NL-1 (Northlake — High-Intensity

Adjacent: North Commercial)

Commercial (Northlake Mall)

NL-1 (Northlake — High-Intensity

. £ .
Adjacent: East Commercial)

Commercial parking lot

NL-1 (Northlake — High-Intensity

Adjacent: South Commercial)

Commercial strip center

Adjacent: West Unincorporated DeKalb County Commercial strip center

A - | \ \ F ai
erial Map of 4816 Briarcliff

Road and surrounding area

|
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SLUP-21-0001: Drive-through lanes

CRITERIA TO BE APPLIED — SPECIAL LAND USE PERMIT

Criteria (standards and factors) for special land use decisions are provided in Section 46-1594 of the
City of Tucker Zoning Ordinance. The applicant is required to address these criteria (see application);
below are staff’s findings which are independent of the applicant’s responses to these criteria.

A. Adequacy of the size of the site for the use contemplated and whether or not adequate land area
is available for the proposed use including provision of all required yards, open space, off-street
parking, and all other applicable requirements of the zoning district in which the use is proposed
to be located.

The subject site is currently developed as part of the Northlake Mall parking lot and is
approximately 1.04 acres. The site appears to be adequate for the proposed development including
a 3,000 square foot building with two drive-through lanes, as shown on the January 12, 2021 site
plan. The proposed lot coverage of 62% is substantially lower than the 80% maximum allowed in
the NL-1 zoning district and is likely less than the existing impervious area. The site plan also shows
adequate parking that meets the standards in Article 6, Parking of the Zoning Ordinance. 34 spaces
are shown on the plan including two ADA spaces, while the minimum required is six spaces. The
site plan also shows substantial landscaping around the parking lot and along Briarcliff Road that
help to screen the parking lot and drive-through area from the right-of-way.

B. Compatibility of the proposed use with adjacent properties and land uses and with other
properties and land uses in the district.

The proposed drive-throughs and overall development of the credit union is compatible with
adjacent properties. The surrounding parcels and uses provide citizens with several retail, office,
and restaurant uses, so staff finds this proposed use to be compatible.

C. Adequacy of public services, public facilities, and utilities to serve the proposed use.

Schools. There will be no impact on public school facilities.

Stormwater management. Project will be required to meet water quality standards for the
disturbed area.

Water and sewer. DeKalb County Watershed has approved sewer capacity for this development.

D. Adequacy of the public street on which the use is proposed to be located and whether or not
there is sufficient traffic-carrying capacity for the use proposed so as not to unduly increase traffic
and create congestion in the area.
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The applicant submitted a Trip Generation Report with the SLUP application. It states that there
will be a PM Peak of 31 trips generated from this development. Staff does not find this would cause
an excessive increase in traffic. Although one curb cut is shown on the site plan submitted with the
application, there are several (including another one further west on Briarcliff Road) that will
further minimize the effects of any traffic caused by the development.

Whether or not existing land uses located along access routes to the site will be adversely
affected by the character of the vehicles or the volume of traffic generated by the proposed use.

Land uses in the surrounding area will not be adversely impacted by the proposed drive-through
lanes or the overall development. A PM Peak of 31 trips will not cause a high increase in traffic for
the area. Most of the traffic will likely be passenger vehicles, with the exception of larger
commercial vehicles that may conduct drop offs or pick ups at the subject site. Those vehicles and
visits, however, are not unique to this development or to this use.

Adequacy of ingress and egress to the subject property and to all proposed buildings, structures,
and uses thereon, with particular reference to pedestrian and automotive safety and
convenience, traffic flow and control, and access in the event of fire or other emergency.

There are several ways to access the subject property from Briarcliff Road, as well as the parking
lot for the proposed credit union and drive-through lanes. The site plan also includes a bypass lane
for the drive-through. DeKalb Fire Department saw no issues with fire access for this project.

. Whether or not the proposed use will create adverse impacts upon any adjoining land use by
reason of noise, smoke, odor, dust, or vibration generated by the proposed use.

The proposed development, a commercial building with two drive-through lanes, will not emit any
smoke, excessive noise, odor, dust or vibrations, so no adverse impacts caused by these are
anticipated.

. Whether or not the proposed use will create adverse impacts upon any adjoining land use by
reason of the hours of operation of the proposed use.

The applicant has stated that the expected hours of operation for the credit union would be from
8am to 4pm based on the current environment. The drive-through lanes would be open 24 hours,
which is a standard practice for ATM locations. No adverse impacts are expected upon adjoining
land uses because of the hours of operation. The subject parcel is surrounded by commercial uses.

Whether or not the proposed use will create adverse impacts upon any adjoining land use by
reason of the manner of operation of the proposed use.
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If developed in accordance with the staff recommended conditions, nearby land uses will not be
adversely affected by the manner or operation of the proposed drive-throughs.

Whether or not the proposed use is otherwise consistent with the requirements of the zoning
district classification in which the use is proposed to be located.

The proposed use is consistent with the requirements of the NL-1 zoning district. The Northlake
special districts require screening of the drive-throughs, which the applicant has proposed on the
site plan. The Northlake special districts were created with the intent to enhance long-term
economic viability of the area by encouraging new commercial developments that increase the tax
base, to improve the visual appearance of the area, and to redevelop existing parking lots. The
proposed use is contributing to these goals for the zoning district.

. Whether or not the proposed use is consistent with the policies of the comprehensive plan.

The subject property is in the Regional Activity Center on the Future Land Use Map. The
development of a credit union with drive-through lanes is consistent with this character area
because it is a service commercial use — a primary land use of the Regional Activity Center.
Additionally, the development strategy of this character area includes encouraging a higher density
mix of development and providing walkable connections. The proposed development is consistent
with this strategy as it provides pedestrian access from Briarcliff Road and it is providing
development at an underutilized location.

The proposed drive-throughs and overall proposed development is also consistent with Goal #5 of
the Comprehensive Plan Bolster Economic Base as it is repurposing underutilized commercial
development with a large parking field.

Whether or not the proposed use provides for all required buffer zones and transitional buffer
zones where required by the regulations of the zoning district in which the use is proposed to be
located.

Sec. 46-1043 Neighborhood Compatibility states that a transitional buffer is not required between
two parcels that are both within a NL district. Since the adjacent properties are also in the NL-1
zoning district, no buffers are required.

. Whether or not there is adequate provision of refuse and service areas.
Prior to an Occupational Tax Certificate being issued by the City of Tucker, the applicant must show
proof of an account with DeKalb County Sanitation. The proposed site plan shows a trash receptacle

to the east of the credit union structure. Staff recommends that the dumpster enclosure be
constructed out of the same materials as the primary building.
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N. Whether the length of time for which the special land use permit is granted should be limited in
duration.

Staff does not recommend any limits on the length of time of the special land use permit (if
granted), so long as the applicant maintains all local licensing requirements including compliance
with approved conditions and annual occupational tax renewal.

0. Whether or not the size, scale and massing of proposed buildings are appropriate in relation to
the size of the subject property and in relation to the size, scale and massing of adjacent and
nearby lots and buildings.

If all development standards are met for the Northlake special districts (Sec.46-1040), it is staff’s
opinion that the building size, scale and massing will be appropriate in relation to surrounding land
uses. The building will be located below grade of Briarcliff Road.

P. Whether the proposed use will adversely affect historic buildings, sites, districts, or
archaeological resources.

There are no known historic buildings, sites, districts or archaeological resources on the subject
properties. Therefore, no adverse effects are anticipated.

Q. Whether the proposed use satisfies the requirements contained within the supplemental
regulations for such special land use permit.

The applicant meets the requirements in the supplemental regulations, Sec.46-1166 Drive-through
facility, restaurant below.

There are additional site standards that apply to drive-through facilities in the Northlake special
districts (Sec. 46-1045). A condition has been included to ensure the landscaping standards found
in this section are met.

Sec. 46-1166. - Drive-through facility; restaurant.

Restaurants with drive-through services shall meet the following requirements:

(1) Drive-through facilities shall not be located within 60 feet of a residentially zoned
property, as measured from any menu or speaker box to the property line of adjacent
residential property.

The subject property is over 60 feet from any residentially zoned properties within the City of
Tucker boundaries or outside of the Tucker boundary.

(2) No drive-through facility shall be located on a property less than 10,000 square feet in

area. Stacking spaces for queuing of cars shall be provided for the drive-through area as
required in article VI of this chapter.
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The subject parcel is approximately 45,302 square feet. Stacking spaces for each window have
been shown on the site plan dated January 12, 2021.

(3) Drive-through lanes and service windows shall be located to the side or rear of buildings.
If on a corner lot, only the pickup window may be located on the side between the
principal structure and a public street.

The proposed drive-through lanes are being proposed on the west side of the building, not
facing Briarcliff Road.

(4) Drive-through canopies and other structures, where present, shall be constructed from
the same materials as the primary building and with a similar level of architectural quality
and detailing.

The elevations for the proposed development include a canopy over the drive-through lanes.
The canopy is shown to be wood and metal; both materials are also proposed on the primary
building so the design is cohesive. A condition is proposed to ensure compliance during the
permitting process.

(5) Speaker boxes shall be pointed away from adjacent residential properties. Speaker boxes
shall not play music but shall only be used for communication for placing orders.

The location of the drive-through lanes does not point toward any residentially zoned parcels.
The applicant’s letter of intent states that no music will play through the speakers. A condition
is proposed to ensure compliance.

(6) Stacking spaces shall be provided for any use having a drive-through facility or areas
having drop-off and pick-up areas in accordance with the following requirements.
Stacking spaces shall be a minimum of ten feet wide and 25 feet long. Stacking spaces
shall begin at the last service window for the drive-through lane (typically the "pick-up"
window).

Stacking spaces are shown on the proposed site plan.

(7) Financial institutions with drive-through windows, car washes (automated or staffed
facilities), drive-through coffee sales facilities, and any other uses with drive-through
facilities with the exception of restaurants with drive-through facilities, shall provide

three stacking spaces for each window or drive-through service facility.

Three stacking spaces have been placed on the proposed site plan. Staff has also included a
condition to ensure this standard is met.

(8) Restaurants with drive-through facilities shall provide ten stacking spaces per lane for
each window or drive-through service facility.
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The proposed use is two drive though lanes accessory to a credit union. No restaurant use is
being proposed.

(9) The following general standards shall apply to all stacking spaces and drive-through
facilities:

a. Drive-through lanes shall not impede on and off-site traffic movements, shall not
cross or pass through off-street parking areas, and shall not create a potentially
unsafe condition where crossed by pedestrian access to a public entrance of a
building.

The proposed drive-through lanes are not designed in a way that will impede traffic
movements or cross through off-street parking areas. Those utilizing the parking on the
eastern side of the subject parcel would not walk through the drive-through lanes to
access the building so a crosswalk is not needed, however there is a crosswalk provided
for those accessing the building from the Northlake Mall parking lot. Staff is proposing
a condition so that those who utilize the five parking spaces on the west side of the
credit union building and drive-through can safely access the building as they walk
through the drive-through area.

b. Drive-through lanes shall be separated by striping or curbing from off-street parking
areas. Individual lanes shall be striped, marked or otherwise distinctly delineated.

The January 12, 2021 site plan shows the drive-through lanes separated from the
provided off-street parking by curbing and a wide landscaped area. Lines are shown to
clearly delineate the individual lanes.

c. All drive-through facilities shall include a bypass lane with a minimum width of ten
feet, by which traffic may navigate around the drive-through facility without
traveling in the drive-through lane. The bypass lane may share space with a parking

access aisle.

The proposed site plan shows a bypass lane in which cars can go around the drive-
through lanes.

(10) Drive-through lanes must be set back five feet from all lot lines and roadway right-of-
way lines.

The proposed drive-through lanes are setback 25 feet at the point closest to Briarcliff Road.
R. Whether or not the proposed use will create a negative shadow impact on any adjoining lot
or building as a result of the proposed building height.

The proposed use will not produce an adverse shadow effect.

10
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S. Whether the proposed use would result in a disproportionate proliferation of that or similar
uses in the subject character area.

A disproportionate proliferation of drive-through facilities would not be created by granting this
special land use permit request. The closest drive-through facility within the City of Tucker is
approximately 1000 feet away, and the closest drive-through facility outside of the city limits
also is approximately 1,000 feet away. The closest bank is located approximately 780 feet away
in Briarcliff Village (Chase).

T. Whether the proposed use would be consistent with the needs of the neighborhood or the
community as a whole, be compatible with the neighborhood, and would not be in conflict
with the overall objective of the comprehensive plan.

Regional Activity Center Character Area. Primary land uses include service commercial and
office uses. The proposal is consistent with the character area, as developing this site with a
credit union with two drive-through lanes is in alignment with the development strategy of the
Regional Activity Center.

CONCLUSION

The proposed use is consistent with the comprehensive plan character area Regional Activity Center
and the NL-1 (Northlake High-Intensity Commercial) zoning district. The proposed accessory drive-
through lanes would be complementary to the permitted credit union use and would enhance the
Northlake area by developing a currently underutilized site and provide walkable connections to
surrounding parcels. The proposed use also complies with all supplemental regulations in the zoning
ordinance for drive-through facilities.

11
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STAFF RECOMMENDATION

Based upon the findings and conclusions herein, Staff recommends APPROVAL WITH CONDITIONS
of Land Use Petition SLUP-21-0001.

Should the governing bodies choose to approve the request, Staff recommends that the request be
approved subject to the following conditions.

10.

11.

12

The property should be developed in general conformance with the site plan submitted January
12, 2021 to the Community Development Department, with revisions to meet these conditions.

The use of the property shall be limited to a 3,000 square foot financial institution and two
drive-through facilities.

A landscape plan shall be submitted with the land development permit application, subject to
the review and approval of the Planning & Zoning Director.

Screening that meets intent of Sec. 46-1045 shall be included on the landscape plan.
The dumpster enclosure shall be screened from view from Briarcliff Road by landscaping.

The dumpster enclosure shall be constructed out of the same materials and design as the
primary building.

The development of the property and the uses shall abide by the regulations of the NL-1
(Northlake High-Intensity Commercial) special zoning district.

The exterior building materials shall comply with the NL-1 (Northlake High-Intensity
Commercial) architectural regulations.

The design of the building should be consistent with the elevations and renderings submitted
to the Planning & Zoning Director on January 12, 2021.

The drive-through canopy shall be constructed from the same materials as the primary building
and with a similar level of architectural quality and detailing.

Speaker boxes shall not play music.

. The Special Land Use Permit shall be able to be transferred to another business, subject to the

review and approval of the Planning & Zoning Director.

12
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PLANNING COMMISSION RECOMMENDATION

Based upon the findings and conclusions herein, at its February 18, 2021 public hearing, the Planning
Commission recommends APPROVAL WITH CONDITIONS of SLUP-21-0001 subject to the following
amended staff condition: (additions = bold; deletions = strikethrough).

1.

10.

11.

12

The property should be developed in general conformance with the site plan submitted January
12,2021 to the Community Development Department, with revisions to meet these conditions.

The use of the property shall be limited to a 3;808 3,200 square foot financial institution and
two drive-through facilities.

A landscape plan shall be submitted with the land development permit application, subject to
the review and approval of the Planning & Zoning Director.

Screening that meets intent of Sec. 46-1045 shall be included on the landscape plan.
The dumpster enclosure shall be screened from view from Briarcliff Road by landscaping.

The dumpster enclosure shall be constructed out of the same materials and design as the
primary building.

The development of the property and the uses shall abide by the regulations of the NL-1
(Northlake High-Intensity Commercial) special zoning district.

The exterior building materials shall comply with the NL-1 (Northlake High-Intensity
Commercial) architectural regulations.

The design of the building should be consistent with the elevations and renderings submitted
to the Planning & Zoning Director on January 12, 2021.

The drive-through canopy shall be constructed from the same materials as the primary building
and with a similar level of architectural quality and detailing.

Speaker boxes shall not play music.

. The Special Land Use Permit shall be able to be transferred to another business, subject to the

review and approval of the Planning & Zoning Director.
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DEPARTMENT COMMENTS

ARBORIST
No comments.

DEKALB COUNTY DEPARTMENT OF WATERSHED MANAGEMENT
Sewer capacity has been approved.

DEKALB COUNTY FIRE MARSHAL OFFICE
No comments.

DEKALB COUNTY SCHOOL SYSTEM
No comments.

LAND DEVELOPMENT
No comments.
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RECEIVED
City of Tucker

EA@ - ») M4
JAN 1< 2021

Community Development

@ity of i
” Tucker

Neighborhood Meeting Information

Information about your neighborhood meeting shall be provided to city staff at least 14
calendar days before the meeting. City staff will then post information about the meeting on
the city website and the city facebook page. An email blast will also be sent through the city
email list.

Project Name: CIDC. Federal Cr‘ec\l{- Lnien 3"’-"‘4»1
Contact Name: %P( FDCVS’\'Z
Meeting Date: 4 / e I 2.02| (WCCLV\QSCX%S)

Meeting Time:  (5:02 PM_ esr

Meeting Location: V\"“\'“"‘Q (URL.'. H‘.‘E?S//b\HS/B"}‘CCcAED
Request: jpr‘\\}e-'\‘\\m ot new bvancx’\ \oca:\’ior)
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City of Tucker

DCity of “TEeET
& Tucker

Public Participation Plan Report
Project Name: CDC Foll Brandh

Contact Name: 6Q*t F’efs‘b

Meeting Date: ‘/"/2021

Meeting Location: Vl:’;\w\l -~ NMicrosoft Teans
Meeting Start Time: (o P EST

Meeting End Time:  (* 5Z pm EST

Number of people in attendanEe: T CSWCD)

Date of Filing of Land Use Petition Application: 1 / “ / 2(721

General Introduction: please include information about who you reached out to for the
meeting, communication outreach methods (letters, facebook, emails, etc), what you were
proposing at the time of the neighborhood meeting, the meeting format (ppt, q&a, display
boards, etc), and who attended the meeting on behalf of the applicant (engineers, attorney,
developer, property owner, etc). Additional information that you feel is important to include is
welcomed.

Summary of concerns and issues raised at the meeting: (please list and respond to each one

individually; include as many items that were discussed).

1. List question/concern/comment/request for changes to the proposed plans

Applicant Response:

2. List question/concern/comment/request for changes to the proposed plans

Applicant Response:

The follpwing must be submitted at time of application submittal:
:?Copy of the letter that was mailed to neighbors
Copy of address list for mailing
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City of Tucker
IAN 12 20721
/Meeting sign-in sheet Community Development
Meeting minutes Department
b/Copy of the plan that was presented at the neighborhood meeting SLLP- 21- COO\

l, the undersigned, as the applicant or an authorized representative of the applicant do
solemnly swear and attest that the information provided is true and accurate. | have included a
complete record of the neighborhood meeting, as well as an honest response regarding the

intentions for development.
b
1/ 9109
/

Aot Tonst™ ?)

Signature of App|ic!mt or Authorized Representative

Seoft Feerst, I ég/ )

Type or Print Name of Applicant or Authorized Representative

Wiy,
NEL PAR %,
188y O
Q_Y.:..o@“‘ L) {p

WOTAR, B}

: g o™ =
DSk 5]z g B 1
- 2% S

% Rotan 53l s

1 ko
Signature of Notary Date 2, ST R
B0 oo GO
//””"l?lll{uu“‘“\\\
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RECEIVED "
City of Tucker

ConsuLtanTs & BUILDERs, INC. JAI 1< 2021

Relationships. Building. Success.

Community Development
Department

December 22, 2020 SLLP- 2\- oo\
Northlake Mall Area Neighbor,

Consultants & Builders, Inc. is working with the CDC Federal Credit Union to build a stand-alone branch in the
current parking lot adjacent to the mall entrance at Briarcliff Road and Henderson Mill Road. The EVgo
charging stations currently are located on this parcel.

The City of Tucker requires a Land Use Petition be filed due to the planned branch having a drive-thru facility
with attached canopy to cover two ATMs/ITMs. In our discussions with the City of Tucker, Consultants &
Builders, Inc. will hold a Public Participation (meeting) to engage all of our neighbors within 500’ of our project
regarding the request for a drive-thru at the location. It is our intent to hold a Microsoft Teams Virtual Meeting
(to protect and engage all that may participate) on January 6, 2021 online at 6 p.m. EST,

Join by entering this URL below in your browser: https://bit.ly/34CCcdB

or

Call in (audio only) 469-998-7360
Phone Conference ID: 369 125 582#

Please contact Scott Foerst at Consultants and Builders, Inc. at the email address or mobile number below if
you have questions regarding participation online or by phone on the Microsoft Teams meeting.

Best regards and thank you for the efforts,

Elutt

Scott Foerst, SVP Design

Consultants & Builders, Inc.
scott.foerst@consultantsandbuilders.com
404-597-7786 (mobile)

3100 MEepLOCK BRIDGE RD., SurTE 420 | PEACHTREE CORNERS, GA 30071 | p: 770-729.8183 | F: 770-416-9619
C OHSU.?&%%S ;ﬂ&lﬁﬁﬁ@ﬁs .com
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- City of Tucker

ConsuLtanTs & BuUILDERs, INC.
Relationships. Building. Success.

Community Development
Department

, o SLLP- 2\- 000l
CDC FCU Branch - Public Participation Plan Report

January 6, 2021

General Information:

As the partnering design build firm on the CDC FCU Branch project at Northlake Mall, CBI needs to
pursue a Special Land Use Permit with City of Tucker due to the incorporation of a teller drive thru as part of
the proposed design. As a part of the application process CBI pursued early and effective public participation
using the City of Tucker provided list by mailing to all neighbors indicated within 500" of the subject property.
CBI mailed on 12/22/2020 an informative letter, survey, and site plan of planned project. We also made an
announcement on Nextdoor (Nextdoor is a hyperlocal social networking service for neighborhoods).
Information was provided on12/22/2020 to the City of Tucker staff to post information about the meeting on the
City website and Facebook page. An email blast was also sent through the City email list.

Proposed at Meeting; A Special Land Use Permit request for the inclusion of a drive-thru at the new CDC FCU
Branch.

Meeting Logistics:
o Meeting Date: 1/6/2021 (Wednesday)
o Mesting Location: Virtual via Microsoft Teams (URL and phone link we in public letter and information)
e Meeting Start Time: 6:05 PM EST
e Meeting End Time; 6:32 PM EST
o Number of people in attendance: 7 (seven)

Sign-in: (Due to virtual meeting all participants were asked to introduce themselves and the information was
written into the meeting notes)
e Scott Foerst - Architect
Australia Hoover - CDC FCU President/CEO
Peter Field - Developer
Tony Ruggeri - Developer
Todd Williams - Engineer
Gary Russo - Architect
Cara Schroder — City of Tucker District 2 Planning Commission

Presentation:

Presentation was virtual on Microsoft Teams with shared screen from Scott Foerst showing all
attendees the mailed letter, survey, and site plan sent to neighbors. Building elevations and exterior color
rendering was shared as well. Property address for new branch location is 4816 Briarcliff Road NE, Atlanta,
GA 30345.

3100 MEpLOCK BRIDGE RD., SurtE 420 | PEACHTREE CORNERS, GA 30071 | p: 770-729-8183 | F: 770-416-9619
 consiflagfshhAfiBRSs.com



RECEIVED'
- City of Tucker

Community Develo
Questions/Comments: Depariant pment

1. Recommendation/reminder from Cara Schroder to include elevations and exterior rendering of
planned branch with SLUP submittal. Applicant response: These items will be included in the SLUP

submittal. SLLP- 21- 000\

Best regards,

Qbont BT

Scott Foerst, SVP Design

Consultants & Builders, Inc.
scott.foerst@consultantsandbuilders.com
404-597-7786 (mobile)

3100 MepLOCK BRIDGE Rp., SUITE 420 | PEApgpen £0pF365 GA 30071 | p: 770-729-8183 | F: 770-416-9619

consultantsandbuilders.com
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Planning and Zoning RECEIVED

1975 Lakeside Parkway, Suite 35@ity of Tuck: Py
Tucker, GA 30084 o ef.and Use Petition
Phone: 678-597-9040 FARS : u n
Email: permits@tuckerga.geybmmunity Development Appl ICatIOn

Website: www.tuckerga.gov Department
UALP-21- OO0\

Type of Application: (1 Rezoning [0 Comprehensive Plan Amendment  [J Special Land Use Permit
[J Concurrent Variance O Modification

APPLICANT INFORMATION

Applicant is the: Property Owner L] Owner’s Agent [J Contract Purchaser

Name: Consultants and Builders, Inc.

Address: 3100 Medlock Bridge Rd, Suite 420

City: Peachtree Corners State: GA Zip: 30071

Contact Name: Scott Foerst

Phone: 770-729-8183 Email: Scott.Foerst@consultantsandbuilders.com

OWNER INFORMATION

Name: ATR Corinth Northlake, LLC

Address: 4645 N. Central Expressway, Suite 200

City: Dallas State: TX Zip: 75205

Contact Name: Peter Field

Phone: 214-219-5600 Email: peter@atrcorinth.com
PROPERTY INFORMATION

Property Address: 4816 Briarcliff Rd NE, Atlanta, GA 30345 (Northlake Mall)

Present Zoning District(s);. C:l-{Nerthiake-Overiay

District T NL-1 Requested Zoning District(s):
Present Land Use Category: Commercial Requested Land Use Category:
Land District: 18th Land Lot(s): 209 and 210 Acreage: 1.0434

Proposed Development: Credit Union Branch with drive-through lanes at Northlake Mall (Briarcliff Road)

Concurrent Variance(s):
RESIDENTIAL DEVELOPMENT

No. of Lots/Dwelling Units: Dwelling Unit Size (Sq. Ft.): Density:

NON-RESIDENTIAL DEVELOPMENT

No. of Buildings/Lots:  1/1 Total Building Sq. Ft.: 3,115 Density: N/A

Page 150 of 365
LAND USE PETITION APPLICATION - REVISED DECEMBER 9, 2020



APPLICANT’S CERTIFICATION

THE UNDERSIGNED BELOW STATES UNDER OATH THAT THEY ARE AUTHORIZED TO MAKE THIS
APPLICATION. THE UNDERSIGNED IS AWARE THAT NO APPLICATION OR REAPPLICATION AFFECTING THE
SAME LAND SHALL BE ACTED UPON WITHIN 24 MONTHS FROM THE DATE OF LAST ACTION BY THE MAYOR

AND CITY COUNCIL.

\ /o[ 209

Signature oprpIicant

ol ferst

Bate

Consultants and Builders, Inc.
§¥E,_'De.§i\a}n

Type or Print Name arfl Title

Lo/ /A

mmuu,,,”

aww s,
ek PARL,

S(gnature of Notary Public

RECEIVED
City of Tucker

Community Development

Department
SLUP-2\-000\

LAND USE PETITION APPLICATION - REVISED JULY 15, 2020
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PROPERTY OWNER'S CERTIFICATION

I do solemnly swear and attest, subject to criminal penalties for false swearing, that | am the legal owner, as reflected in
the records of DeKalb County, Georgia, of the property identified below, which is the subject of the attached Land Use
Petition before the City of Tucker, Georgia. As the legal owner of record of the subject property, | hereby authorize the
individual named below to act as the applicant in the pursuit of the Application for Rezoning (RZ), Comprehensive Plan
Amendment (CA), Special Land Use Permit (SLUP), Modification (M) & Concurrent Variance (CV) in request of the items
indicated below. ‘

AAng }\Alo U*wfd{x/%)ﬁﬂ”/\/ﬁwk‘z, LL C—

l Pe_Ee:Eteid:u‘f:ﬁKCﬁﬂﬁfﬁP*rﬁTEng, authorize, Consultants and Builders, Inc. ,
(Property Owner) (Applicant)
to file for SLUP ,at _ 4816 Briarcliff Rd NE, Atlanta, GA 30345
(RZ, CA, SLUP, M, CV) (Address)
on this date January 11 , 2021
(Month) (Day)

e | understand that if a rezoning is denied or assigned a zoning classification other than the classification requested in the
application, then no portion of the same property may again be considered for rezoning far a period of twenty-four (24)
months from the date of the mayor and city councils’ final decision.

e | understand that if an application for a special land use permit affecting all or a portion of the same property for which an
application for the same special land use was denied shall not be submitted before twenty-four (24) months have passed
from the date of final decision by the mayor and city councilon the previous special land use permit.

e | understand that failure to supply all required information (per the relevant Applicant Checklists and requirements of the
Tucker Zoning Ordinance) will result in REJECTION OF THE APPLICATION.

e |understand that preliminary approval of my design plan does not authorize final approval of my zoning or signage request.
| agree to arrange additional permitting separately, after approval is obtained.

¢ |understand that representation associated with this application on behalf of the property owner, project coordinator,
potential property owner, agent or such other representative shall be binding.

(= ft=2 |

Signature of Property Date
PeeterField /
%ﬂ//#/ﬂ// /h X/MDDQD&/VS// %/?74/4[/4/»
Type or Print Name and Title
DM?M% [=/{~ 30X |

Signatute_of Notary Public Date Sear — ‘

Myx!?:CHESHIER
otary ID # 4182707
Expires October 7, 2023
RECEIVED'

City of Tucker"

C LAND USE PETITION APPLICATION - REVISED JULY 15, 2020
Ommgmty Development
epartment Page 152 of 365

SLLP-21- poO\



"RECEIVED "
City of Tucker
DISCLOSURE REPORT FORM .

WITHIN THE (2) YEARS IMMEDIATELY PRECEDING THE FILING OF THIS ZONING PETITION HAVE YOU, AS THE APQEm‘nﬁ%’lga%m@pm@ht

REZONING PETITION, OR AN ATTORNEY OR AGENT OF THE APPLICANT OR OPPONENT FOR THE REZONING PETITION, AIGN
CONTRIBUTIONS AGGREGATING $250.00 OR MORE OR MADE GIFTS HAVING AN AGGREGATE VALUE OF $250.00 TO THE IMAYOR OR ANY

MEMBER OF THE CITY COUNCIL. SLU ? 2\ - 000\
CIRCLE ONE: YES (if YES, complete points 1 through 4); @f NO, complete only point 4)
1. CIRCLE ONE: Party to Petition (if party to petition, complete sections 2, 3 and 4 below)

In Opposition to Petition (if in opposition, proceed to sections 3 and 4 below)

2. List all individuals or business entities which have an ownership interest in the property which is the subject of

this rezoning petition:

1. 5.
2 6.
3. 7.
4 8.
3. CAMPAIGN CONTRIBUTIONS:
Name of Government Total Dollar Date of Enumeration and Description of Gift Valued
Official Amount Contribution at $250.00 or more
4, The undersigned acknowledges that this disclosure is made in accordance with the Official Code of Georgia,

Section 36-67A-1 et. seq. Conflict of interest in zoning actions, and that the information set forth herein is true
to the undersigned's best knowledge, information and belief.

Name (print) SCatb F‘Dmt_

Signature: W#W Date: l/?‘/ ZVZJ

LAND USE PETITICR ARPEICAT®B - 4VBBBECEMBER 9, 2020



RECEIVED
City of Tucker

EXHIBIT A Community Development
Department
SLUP- 2\ -000)
All that tract or parcel of land lying and being in Land Lot 209 of the 18th District, City of Tucker, DeKalb
County, Georgia, being known as PROPOSED TRACT 2, as per plat of survey recorded in Plat Book 287,
Pages 70 through 72, DeKalb County, Georgia records, which plat is incorporated herein by reference
and made a part hereof.

COMMENCING at an iron pin found at the Southwesterly end of the mitered intersection of the
Northeasterly right of way of Henderson Mill Road (right of way varies) and the Southerly right of way of
Northlake Parkway (84' right of way); Thence along said Easterly right of way of Henderson Mill Road the
following eight (8) courses and distances: South 09 degrees 49 minutes 29 seconds East a distance of
216.35 feet to a point; Thence 17 degrees 01 minute 34 seconds East a distance of 90.97 feet to a point;
Thence along the arc of a curve to the left an arc distance of 337.41 feet, said curve having a radius of
895.93' and being subtended by a chord bearing North 24 degrees 48 minutes 49 seconds West a chord
distance of 335.42 feet to a point; Thence South 35 degrees 36 minutes 11 seconds East a distance of
32.37 feet to a point; Thence South 31 degrees 01 minute 45 seconds East a distance of 112.86 feetto a
point; Thence South 35 degrees 36 minutes 11 seconds East a distance of 365.99 feet to a point; Thence
North 49 degrees 37 minutes 31 seconds East a distance of 16.88 feet to a point; Thence South 14
degrees 17 minutes 40 seconds East a distance of 27.66 feet to a point; Thence South 40 degrees 15
minutes 37 seconds West a distance of 5.29 feet; Thence along the arc of curve to the left an arc
distance of 224.87 feet, said curve having a radius of 954.93’ and being subtended by a chord bearing of
South 48 degrees 00 minutes 14 seconds West a chord distance of 224.35 feet to a point; Thence along a
the arc of a curve tot the left an arc distance of 17.30 feet, said curve having a radius of 3,191.23’ and
being subtended by a chord bearing of South 54 degrees 35 minutes 42 seconds west a chord distance
of 17.30 feet to a point, said point being the Point of Beginning; Thence North 38 degrees 27 minutes 37
seconds East a distance of 155.80 feet to a point; Thence South 49 degrees 45 minutes 49 seconds East a
distance of 310.43 feet to a point; Thence South 40 degrees 09 minutes 34 seconds West a distance of
125.54 feet to a point; Thence along the arc of a curve tot the right an arc distance of 31.48 feet, said
curve having a radius of 75.90’ and being subtended by a chord bearing South 88 degrees 41 minutes 20
seconds East a chord distance of 31.25 feet to a point; Thence along an arc of curve to the right an arc
distance of 281.75 feet, said curve having a radius of 3,191.23’ and being subtended by a chord bearing
of North 51 degrees 54 minutes 37 seconds West a chord distance of 281.66 feet to a point, being the
Point of Beginning.

Said tract being Proposed Tract 2 containing 45,453 Square Feet or 1.0435 Acres.
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RECEIVED
City of Tucker |

ConsurtanTs & BUILDERs, INc.

Relationships. Building. Success.

Community Development
Department

SLVUP-2\-000)

January 11, 2021

Courtney Smith - Director
Planning and Zoning Department
City of Tucker

RE: Letter of intent for Special Land Use Permit Application — Proposed Drive Thru at planned Branch for CDC Federal Credit
Union at 4816 Briarcliff Road NE, Atlanta, GA 30345.

Dear Mrs. Smith,

On behalf of the CDC Federal Credit Union, Consultants & Builders, Inc. presents the enclosed information for a Special Land
Use Permit for the proposed CDC FCU's branch at 4816 Briarcliff Road NE, Atlanta, GA 30345 in the Northlake Mall parking
lot entrance at Briarcliff Road and Henderson Mill Road.

First, a brief history on the CDC Federal Credit Union. In 1949, employees at the Centers for Disease Control and Prevention
needed a safe and reliable place to keep their money. CDC Federal Credit Union was chartered March 1, 1949, by a small
group of employees from the Centers for Disease Control and Prevention (CDC). Members would democratically run the credit
union making it a financial institution for the people, by the people. Today, the CDC Federal Credit Union is a full-service
financial institution serving those who live, work, worship, attend school or volunteer in portions of DeKalb, Fulton or Gwinnett
Counties. In addition to serving the community and the employees of the Centers for Disease Control and Prevention, they are
proud to serve the employees of organizations like Children’s Healthcare of Atlanta, American Cancer Society, Whole Foods
and over 100 more.

The proposed iconic prototype will be the first standalone branch for the CDC FCU. It will be a modest 3,000 square feet for
ease of member use and include ITMs at two covered drive-through lanes. Application is being made to approve a Special
Land Use Permit for the drive-thru facility with attached canopy at the new branch.

Enclosed | am transmitting the following:
One (1) digital copy of all submitted materials

Pre-Application Meeting Form

Public Participation Report

Application, Signature Pages, Disclosure Form

Written Legal Description

Boundary Survey and Proposed Site Plan
(See Page 9 for Requirements)

Building Elevations (renderings or architectural drawings to show compliance with Article 5)

Letter of Intent

Analysis of Standards/Criteria

Trip Generation Letter (ITE Trip Generation Manual)
A check for $480.00 for the Special Land Use Petition fee.

3100 MEebLOCK BRIDGE RD., SUITE 420 | PEACHTREE CORNERS, GA 30071 | p: 770-729-8183 | F: 770-416-9619
consuRagesdisdbofldéts.com



Please review all supplied items noted on the attached Land Use Petition Application Checklist and contact me if you
determine that additional information is required. Please contact me when signage is ready, and transmit any staff, Board, or
Mayoral reports or comments when available.

Thank you for the continued time and coordination efforts,

&Qﬂw RECEIVED "
City of Tucker
Scott Foerst, SVP Design L o
Consultants & Builders, Inc. JAI 1o ZUZ]

scott.foerst@consultantsandbuilders.com )
404-597-7786 (mobile) Community Development

Department

SLUP-21-0001

3100 MepLOCK BRIDGE Rb., Suite 420 | PEA%E@EE%)BIF% GA 30071 | »:770-729-8183 | F: 770-416-9619

consultantsandbuilders.com



RECEIVED
City of Tucker

Analysis of Standards and Criteria:

Community Development

In review of Sec. 46-1594. - Special land use permit; criteria to be considered. Department
SLUP-21-0001

The following criteria shall be considered by the planning and zoning department, the planning commission,
and the mayor and city council in evaluating and deciding any application for a special land use permit. No
application for a special land use permit shall be granted by the mayor and city council unless satisfactory
provisions and arrangements have been made concerning each of the following factors, all of which are
applicable to each application, and the application is in compliance with all applicable regulations in article IV
of this chapter:

(1) Adequacy of the size of the site for the use contemplated and whether or not adequate land area is
available for the proposed use including provision of all required yards, open space, off-street parking, and
all other applicable requirements of the zoning district in which the use is proposed to be located. As
indicated on the boundary survey and proposed site plan provided in the application package, we believe the
size of the site for the use of a CDC FCU branch with drive-through is adequate for the proposed use
including provision of all required yards, open space, off-street parking, and all other applicable requirements
of the zoning district in which the use is proposed to be located.

(2) Compatibility of the proposed use with adjacent properties and land uses and with other properties and
land uses in the district. The proposed planned use is consistent and compatible with adjacent properties
and land uses in the district.

(3) Adequacy of public services, public facilities, and utilities to serve the proposed use. The proximity and
availability of public services, public facilities, and utilities to serve the proposed use is adequate and
consistent with adjacent properties.

(4) Adequacy of the public street on which the use is proposed to be located and whether or not there is
sufficient traffic-carrying capacity for the use proposed so as not to unduly increase traffic and create
congestion in the area. The location provides adequate access to public streets sufficient traffic-carrying
capacity for the use proposed of CDC FCU branch so as not to unduly increase traffic and create congestion
in the area as noted graphically as noted on the proposed site plan and boundary survey.

(5) Whether or not existing land uses located along access routes to the site will be adversely affected by the
character of the vehicles or the volume of traffic generated by the proposed use. The existing land uses
located along access routes to the proposed CDC FCU branch site will not be adversely affected by the
character of the vehicles or the volume of traffic generated by the proposed use.

(6) Adequacy of ingress and egress to the subject property and to all proposed buildings, structures, and
uses thereon, with particular reference to pedestrian and automotive safety and convenience, traffic flow and
control, and access in the event of fire or other emergency. Adequate ingress and egress to the subject
property and to all proposed buildings, structures, and uses thereon, with reference to pedestrian and
automotive safety and convenience, traffic flow and control, and access in the event of fire or other
emergency has been created as required and noted physically on proposed site plan.

(7) Whether or not the proposed use will create adverse impacts upon any adjoining land use by reason of
noise, smoke, odor, dust, or vibration generated by the proposed use. Proposed CDC FCU branch will not
adversely affect any adjoining land use due to noise, smoke, odor, dust, or vibration from intended use.

(8) Whether or not the proposed use will create adverse impacts upon any adjoining land use by reason of
the hours of operation of the proposed use. Proposed CDC FCU branch will not adversely affect any
adjoining land use due to hours of operation from intended use.
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(9) Whether or not the proposed use will create adverse impacts upon any adjoining land use by reason of
the manner of operation of the proposed use. Proposed CDC FCU branch will not adversely impact any
adjoining land use due to operation from intended use.

(10) Whether or not the proposed use is otherwise consistent with the requirements of the zoning district
classification in which the use is proposed to be located. The CDC FCU branch proposed use is consistent
with the requirements of the zoning district classification in which the use is proposed to be located.

(11) Whether or not the proposed use is consistent with the policies of the comprehensive plan. In working
with the Developer and City of Tucker the proposed use of the CDC FCU branch is consistent with the
policies of the comprehensive plan.

(12) Whether or not the proposed use provides for all required buffer zones and transitional buffer zones
where required by the regulations of the zoning district in which the use is proposed to be located. Siting of
the proposed CDC FCU branch usage provides for all required buffer zones and transitional buffer zones
where required by the regulations of the zoning district in which the branch is proposed to be located as
noted on the proposed site plan and boundary survey.

(13) Whether or not there is adequate provision of refuse and service areas. Adequate provision of refuse
and employee/service entrance is noted on the proposed site plan and boundary survey.

(14) Whether the length of time for which the special land use permit is granted should be limited in duration.
Grant time of special land use permit is consistent with permit application and construction starting soon
after full City of Tucker Planning and Zoning Department approval.

(15) Whether or not the size, scale and massing of proposed buildings are appropriate in relation to the size
of the subject property and in relation to the size, scale and massing of adjacent and nearby lots and
buildings. Planned CDC FCU branch size, scale and massing are appropriate in relation to the size of the
subject property and in relation to the size, scale and massing of adjacent and nearby lots and buildings as
noted on the proposed site plan and boundary survey.

(16) Whether the proposed use will adversely affect historic buildings, sites, districts, or archaeological
resources. Proposed use of CDC FCU branch will not adversely affect historic buildings, sites, districts, or
archaeological resources.

(17) Whether the proposed use satisfies the requirements contained within the supplemental regulations for
such special land use permit. The proposed use of the CDC FCU branch satisfies the requirements
contained within the supplemental regulations for such special land use permit.

(18) Whether or not the proposed use will create a negative shadow impact on any adjoining lot or building
as a result of the proposed building height. The proposed CDC FCU will not create a negative shadow
impact on any adjoining lot or building as a result of the proposed building height. See building elevations
and site plan proposed.

(19) Whether the proposed use would result in a disproportionate proliferation of that or similar uses in the
subject character area. Proposed use of the CDCX FCU branch will not result in a disproportionate
proliferation of that or similar uses in the subject character area.

(20) Whether the proposed use would be consistent with the needs of the neighborhood or the community as
a whole, be compatible with the neighborhood, and would not be in conflict with the overall objective of the
comprehensive plan. The proposed use of the CDC FCU branch is consistent with the needs of the
neighborhood and the community, compatible with the neighborhood, and will not be in conflict with the
overall objective of the comprehensive plan.

RECEIVED

City of Tucker
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RECEIVED " _
City of Tucker

In review of Sec. 46-1166. - Drive-through facility; restaurant.

Community Development

Restaurants with drive-through services shall meet the following requirements: Department

Op-21- ()
(1)  Drive-through facilities shall not be located within 60 feet of a residentially zonéﬂ"property, gs G0k

measured from any menu or speaker box to the property line of adjacent residential property. We have
confirmed that we are well beyond the 60’ limitation noted for any adjacency of residentially zoned
property.

(2) No drive-through facility shall be located on a property less than 10,000 square feet in area. Stacking
spaces for queuing of cars shall be provided for the drive-through area as required in article VI of this
chapter. The subject property is over 10,000 square feet in area and the stacking spaces for the
queuing of cars at the drive through as required and noted physically on proposed site plan.

(3) Drive-through lanes and service windows shall be located to the side or rear of buildings. If on a corner
lot, only the pickup window may be located on the side between the principal structure and a public
street. The drive-through lanes and the ITMs are located on the side fagcade facing away from the
Northlake Mall entry drive and public street.

(4) Drive-through canopies and other structures, where present, shall be constructed from the same
materials as the primary building and with a similar level of architectural quality and detailing. Drive-
through canopy shall be constructed from the same materials as the primary building and with a similar
level of architectural quality and detailing. See elevations and materials rendering included in submittal
package.

(5) Speaker boxes shall be pointed away from adjacent residential properties. Speaker boxes shall not
play music but shall only be used for communication for placing orders. Speaker boxes are not pointed
toward any residential properties and are on side fagade. Duly noted that ITM speaker boxes will not
play any music.

(6) Stacking spaces shall be provided for any use having a drive-through facility or areas having drop-off
and pick-up areas in accordance with the following requirements. Stacking spaces shall be a minimum
of ten feet wide and 25 feet long. Stacking spaces begin at the last service window for the drive-through
lane and are provided in accordance with the stacking spaces having a minimum of ten feet wide and
25 feet long. noted physically on proposed site plan.

(7) Financial institutions with drive-through windows, car washes (automated or staffed facilities), drive-
through coffee sales facilities, and any other uses with drive-through facilities with the exception of
restaurants with drive-through facilities, shall provide three stacking spaces for each window or drive-
through service facility. Three stacking spaces for each drive through lane are noted physically on
proposed site plan.

(8) Restaurants with drive-through facilities shall provide ten stacking spaces per lane for each window
or drive-through service facility. N/A

(9) The following general standards shall apply to all stacking spaces and drive-through facilities:

a. Drive-through lanes shall not impede on and off-site traffic movements, shall not cross or pass through
off-street parking areas, and shall not create a potentially unsafe condition where crossed by
pedestrian access to a public entrance of a building. All proposed drive-through lanes are consistent
with the standards above to maintain safe traffic and pedestrian flow on site as noted physically on
proposed site plan.

b. Drive-through lanes shall be separated by striping or curbing from off-street parking areas. Individual
lanes shall be striped, marked or otherwise distinctly delineated. Striping and curbing noted physically
on proposed site plan for drive-through lane delineation.

c. All drive-through facilities shall include a bypass lane with a minimum width of ten feet, by which
traffic may navigate around the drive-through facility without traveling in the drive-through lane.
The bypass lane may share space with a parking access aisle. Bypass lane is indicated on
proposed site plan for required traffic flow and navigation of those not using the drive-through
services.
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(10) Drive-through lanes must be set back five feet from all lot lines and roadway right-of-way lines. Drive-
through lanes are set back five feet from all lot lines and roadway right-of-way lines as noted physically
on proposed site plan.

In review of Sec. 46-1045. - Drive-thru facilities.

The following applies in addition to any applicable standards of article IV:

(a) Drive-thru windows and lanes must be screened by a continuous compact evergreen hedge. At the time
of installation, the screening must be at least three feet high and reach a height of four feet within three
years of planting. Appropriate planting as noted above to screen drive-through windows will be coordinated
with civil landscape plan and implementation.

(b) In lieu of the compact evergreen hedge, a screening wall with a minimum height of four feet may be
installed. The wall must be compatible with the principal building in terms of texture, quality, material, and
color. N/A

RECEIVED
City of Tucker

Community Development
Department

sLLp-~2 1 -000)
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RECEIVED ' _
CDC FCU BRANCH City of Tucker

ENVIRONMENTAL SITE ANALYSIS FORM

Analyze the impact of the proposed rezoning and provide a written point-by-point response t@mﬁmanny)&ev';elopment

Department
CONFORMANCE WITH THE COMPREHENSIVE PLAN. Describe the proposed project and the existing environmental

conditions on the site. Describe adjacent properties. Include a site plan that depicts the proposed project. SLU ?,2\ 000y

Response: Proposed project is to construct freestanding 3000 square foot credit union branch with two ITM lanes. The
current site as well as adjacent parcels are all asphalt parking lots of the adjacent Northlake Mall. The proposed project with
enable current planting buffers to remain intact. Proposed standalone credit union branch to have addition planting islands,
greenspace, and buffers per proposed site plan and boundary survey.

Describe how the project conforms to the Comprehensive Land Use Plan. Include the portion of the Comprehensive Plan
Land Use Map which supports the project’s conformity to the Plan. Evaluate the proposed project with respect to the land
use suggestion of the Comprehensive Plan as well as any pertinent Plan policies.

Response: The proposed CDC FCU Branch does, as part of the Regional Activity Center and City Comprehensive Plan,
contribute to Goal 5: Bolster Economic Base. A key goal is to attract and support healthy and successful families who can
afford to live in Tucker their entire lives. This means capitalizing on Tucker’s location within the economically dynamic
Atlanta region to attract future commercial growth to its primary job centers of Mountain Industrial Area, Northlake
Commercial Center, Lawrenceville Medical Area, and downtown Tucker.

The proposed new branch promotes adaptive reuse and infill development of the vast asphalt parking lots at Northlake
Mall. Market analyses show that traditional suburban office parks and malls are becoming less competitive nationwide, as
office tenants seek greater access to conveniences, amenities, and housing for their workforces. Much of this shift focuses
on the continued influence that the Millennial generation is having on the fundamental character of the workplace
environment. To address this, it is important for the City to investigate the potential of enabling infill development within
office parks and the mall. Development that this strategy should consider includes new housing, expanded services and
conveniences for tenants, and better connectivity within the Northlake area. There may be opportunities for dovetailing
with the Northlake Mall’s redevelopment.

ENVIRONMENTAL IMPACTS OF THE PROPOSED PROJECT. For each environmental site feature listed below, indicate the
presence or absence of that feature on the property. Describe how the proposed project may encroach or adversely affect
an environmental site feature. Information on environmental site features may be obtained from the indicated source(s).

a. Wetlands - Response: Absence of this feature on the property.
e U.S. Fish and Wildlife Service, National Wetlands Inventory
(http://wetlands.fws.gov/downloads.htm)
e Georgia Geologic Survey (404-656-3214)
e Field observation and subsequent wetlands delineation/survey if applicable - Confirmed

b. Floodplain - Response: Absence of this feature on the property.
e Federal Emergency Management Agency (http://www.fema.org)
e Field observation and verification - Confirmed

c. Streams/stream buffers - Response: Absence of this feature on the property.
e Field observation and verification - Confirmed

d. Slopes exceeding 25 percent over a 10-foot rise in elevation - Response: Absence of this feature on the
property.
e United States Geologic Survey Topographic Quadrangle Map
e Field observation and verification - Confirmed
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e. Vegetation
e United States Department of Agriculture, Nature Resource Conservation Service - Response: Absence
of this feature on the property.
e Field observation — Planting islands at parking lot and sparse tree locations to remain intact and
undisturbed for duration of project. Large swaths of existing asphalt parking to be remove for addition
of parking islands, greenspace, and addition tree buffers.

f. Wildlife Species (including fish) - Response: Absence of this feature on the property.
e United States Fish and Wildlife Service
e Georgia Department of Natural Services, Wildlife Resources Division, Natural Heritage Program
e Field observation - Confirmed

g. Archeological/Historical Sites - Response: Absence of this feature on the property. RECEIVED N
e Historic Resources Survey City of Tucker
e Georgia Department of Natural Resources, Historic Preservation Division | . )
e Field observation and verification - Confirmed

Community Development
ENVIRONMENTAL SITE ANALYSIS FORM (CONTINUED) Department

SLUP-2\-000)
3. PROJECT IMPLEMENTATION MEASURES. Describe how the project implements each of the measures listed below as
applicable. Indicate specific implementation measures required to protect environmental site feature(s) that may be

impacted.

a. Protection of environmentally sensitive areas, i.e., floodplain, slopes exceeding 25 percent, river corridors. -
Absence of this feature on the property.

b. Protection of water quality - Site will have less impervious surface than current parking lot and runoff will be
more effectively managed versus current archaic systems. Keep infrastructure intact where possible to
minimize disturbance.

C. Minimization of negative impacts on existing infrastructure - Site will have less impervious surface than
current parking lot. Intent is to create a sustainable construction project with adaptive reuse of existing
infrastructure as viable. Building designed to be more energy efficient and using sustainable materials.

d. Minimization on archeological/historically significant areas - Absence of this feature on the property

e. Minimization of negative impacts on environmentally stressed communities where environmentally stressed
communities are defined as communities exposed to a minimum of two environmentally adverse conditions
resulting from public and private municipal (e.g., solid waste and wastewater treatment facilities, utilities,
airports, and railroads) and industrial (e.g., landfills, quarries and manufacturing facilities) uses.

f. Creation and preservation of green space and open space — Existing site landscape islands at parking lot and
tree locations to remain intact and undisturbed for duration of project. Large swaths of existing asphalt
parking to be remove for addition of landscape islands, greenspace, and addition tree buffers.

g. Protection of citizens from the negative impacts of noise and lighting — Dumpster enclosure will be present
on new site yet only roll off trashcans will be used (no dumpster emptying noise). No music will be played
over ITM speakers and voice boxes are located on side fagade away from residential locations 500" + away.
Exterior LED lighting will be on photocell and fewer fixtures are required due to LED use and lighting metrics.

h. Protection of parks and recreational green space - Absence of this feature on the property.

i. Minimization of impacts to wildlife habitats - Absence of this feature on the property.
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January 15, 2021

Ms. Courtney Smith
City of Tucker

1975 Lakeside Parkway
Suite 350

Tucker, Georgia 30084

LLICRAL

' [LECRAW |

ENGINEERING ——I

RE: CDC Federal Credit Union — Tucker, GA — Trip Generation Report

Dear Ms. Smith,

RECEIVED
City of Tucker

Community Development
Department

SLLUP-21-0001

At the request of Scott Foerst with Consultants & Builders, we have evaluated the projected trip generation
for the proposed CDC Federal Credit Union at Northlake Mall. The ITE trip generation methodology (10"
Edition, 2017) was used to estimate that the proposed 3,000 banking establishment (ITE code 912) will
generate a PM Peak of 31 trips. The trip generation information is provided in the table below for reference.

Land Use (ITE Densit\} ' Pr;?:f‘ge&‘ ._.AM Peak 2RVl P;eak, -
Code) , | aEISER s Sin Total In | out | Total
: Trips | i e [
Drive-In Bank 3,000 SF
(912) 366 17| 12 29 31 31 62

Please let me know if we can provide any additional information.

Sincerely,

Mark'S. LeCraw, P.E.

3745 CORPORATE WAY Page: 16B1alr3664 30096 - 6785468100

WWW.LECRAWENGINEERING.COM
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