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MAYOR & CITY COUNCIL 

REGULAR MEETING MINUTES 

 

Monday, March 13, 2023, 7:00 PM 
Tucker City Hall 

1975 Lakeside Pkwy, Ste 350B, Tucker, GA  30084 

 
Members Present: Frank Auman, Mayor 
 Roger W. Orlando, Council Member District 1, Post 1 
 Cara Schroeder, Council Member District 2, Post 1 
 Alexis Weaver, Council Member District 3, Post 1 
 Virginia Rece, Council Member District 1, Post 2 
 Noelle Monferdini, Council Member District 2, Post 2 
 Anne Lerner, Council Member District 3, Post 2 
 

ZOOM Link: https://us02web.zoom.us/j/83307494382 

_____________________________________________________________________ 
 

A. CALL TO ORDER 

Mayor Auman called the meeting to order at 7:03 PM. 

B. ROLL CALL 

The above were in attendance for a quorum. 

C. PLEDGE OF ALLEGIANCE 

The pledge was led by the preschool class of Tucker First United Methodist Church. 

D. MAYOR’S OPENING REMARKS 

Mayor Auman introduced State Representative Billy Mitchell, who gave a legislative update.  
The Mayor mentioned that since the February meeting, that the City received 23 new 
applications for an Occupational Tax Certificate (OTC). 

The Mayor presented certificates to the graduates of the 5th class of the University Government 
Affairs of Tucker: Beverly Williams, Lois Shingler and Alisha Simon. 

E. PUBLIC COMMENTS 

Public comments were heard from 11 citizens regarding pickleball, Mountain Shadow Trail, non-
discrimination, Alopecia Beauty for those with alopecia, lupus and cancer, cyclist lane on Lavista 
Rd, a bike rack on Main St. and that the Tucker High School bands both received superior 
ratings. 

F. APPROVAL OF THE AGENDA 

MOVER: N. Monferdini 

SECONDER: C. Schroeder 
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Motion to approve the agenda as presented passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

G. CONSENT AGENDA 

MOVER: N. Monferdini 

SECONDER: C. Schroeder 

Motion to approve the consent agenda items G.1-G.3 passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

G.1 Regular Meeting Minutes - February 13, 2023 
G.2 Special Called Meeting Minutes - February 27, 2023 
G.3 Work Session Minutes - February 27, 2023 

H. STAFF REPORTS - None 

I. OLD BUSINESS 

I.1 Ordinance O2023-02-02                                                                   

Courtney Smith, Community Development Director, spoke on the second read of 
Ordinance O2023-02-02 for the purpose of amending the Tucker Code Chapter 8 
Buildings and Construction regarding an amendment to the International Building Code 
and design professional requirements. 

MOVER: A. Lerner 

SECONDER: C. Schroeder 

Motion to approve Ordinance O2023-02-02 to amend the Tucker Code Chapter 8 passed 
unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

J. NEW BUSINESS 

J.1 Contract C2023-03-13                                                                        

City Attorney Ted Baggett spoke on contract C2023-03-13 for Probation Services.  
O.C.G.A. Section 42-8-102(b) provides that upon the express written consent of the 
judge of the municipal court, the governing authority of the city may approve a contract 
for private probation services.  Professional Probation Services Inc. (PPSI) has provided 
private probation services to the city court since its inception. Private probation 
companies are heavily regulated by state statute and the regulations are dictated by 
state law. Almost all defendants sentenced to probation have been adjudicated on state 
traffic misdemeanor offenses and are placed on “pay only probation", which means that 
even if a defendant is placed on probation for twelve months to give them time to pay 
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off their fines, they only have to pay three months of probation supervision fees. The 
basic probation supervision fees provided for in the contract of $45 per month are 
collected from defendants given a sentence that includes probation.  Chief Judge 
Nicholas has consented to the agreement and the company appears to be serving the 
city well. Approval of the agreement will allow the city to continue to work with PPSI to 
manage cases where defendants are sentenced to probation in municipal court. 

MOVER: C. Schroeder 

SECONDER: V. Rece 

Motion to approve contract C2023-03-13 for Probation Services passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

J.2 Contract C2023-003-PO23-448-CD2303                                              

Courtney Smith, Community Development Director spoke on the bid for the Housing 
Study.  The City of Tucker requested proposals for a data driven housing study which will 
help decision makers, stakeholders, and community members develop a meaningful 
sense of the current state of our local housing market. This will be the first of a two-
phase process which will ultimately identify recommendations and next steps to address 
housing needs identified by the data obtained.  Recommendation to award the contract 
to KB Advisory Group in the amount of $74,700.   

MOVER: A. Weaver 

SECONDER: N. Monferdini 

Motion to approve contract C2023-003-PO23-448-CD2303 for the Housing Study passed 
unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

J.3 Contract C2023-008-PO23-454-CE2302-SP2301 by R2023-03-08                   

Ken Hildebrandt, City Engineer, spoke on the bid for the 2023 Street Resurfacing.  
Recommendation to award the contract to Allied Paving Contractors, Inc. in the amount 
of $3,281,521.65. 

MOVER: N. Monferdini 

SECONDER: V. Rece 

Motion to approve contract C2023-008-PO23-454-CE2302-SP2301 for 2023 Street 
Resurfacing by Resolution R2023-03-08 passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

J.4 Contract C2023-TO2-PO23-445-SP2202                                                     
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Ken Hildebrandt, City Engineer, spoke on the bid for the engineering design of sidewalk 
on E Ponce de Leon Ave. Recommendation to award the Task Order #2 contract to Keck 
and Wood in the amount of $91,885. 

MOVER: V. Rece 

SECONDER: R. Orlando 

Motion to approve contract C2023-TO2-PO23-445-SP2202 for the engineering design of 
sidewalk on E Ponce de Leon Ave. passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

J.5 Contract C2023-TO19-PO23-446-PR2306                                               

Carlton Robertson, Parks and Recreation Director, spoke on the Task Order for the 
Tucker Recreation Center Parking & Pickleball design, community information and 
summary, and construction documents for these needed additions at TRC.  
Recommendation to award the Task Order #19 contract to Root Design Studios, one of 
our on-call design consultants, in the amount of $77,000.  

MOVER: A. Lerner 

SECONDER: C. Schroeder 

Motion to approve contract C2023-TO19-PO23-00446-PR2306 for TRC Parking & 
Pickleball Design and Construction Documents passed. 

AYES: (6): F. Auman, R. Orlando, C. Schroeder, V. Rece, N. Monferdini, and A. Lerner 

NAYES: (1): A. Weaver 

APPROVED (6 to 1) 
 

J.6 Resolution R2023-03-03                     

Beverly Hilton, Finance Director, spoke on the Resolution R2023-03-03 to amend the 
FY23 Budget for General Fund, Tree Fund, Capital Fund and Stormwater Funds.  Fund 
560 was created for the Stormwater Fund, which is an enterprise fund. General Fund 
requires an amendment to reflect the transfer to Stormwater Fund and to Capital 
Projects Fund. Tree Fund requires an amendment to reflect revenue and expenditures 
that were not in original budget. Capital Project Fund requires an amendment to cover 
expenses for Council approved contract with Barge for oversight of Tucker Town Green. 
Transfer from General Fund has been increased to fund balance of all prior and current 
year approved projects. 

Fund Description Original 
Revenue 

Amended 
Revenue 

Original 
Expenditure 

Amended 
Expenditure 

100 General Fund 17,600,000 18,105,300 20,481,126 24,131,970 

206 Tree Fund 15,000 64,000 22,500 32,500 
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230 ARPA 6,795,608 6,795,608 6,795,608 2,795,608 

275 Hotel Motel 1,200,000 1,200,000 1,200,000 1,200,000 

280 Car Rental 36,000 36,000 36,000 36,000 

300 Capital 9,445,500 12,402,241 16,282,331 16,882,331 

320 SPLOST 6,070,000 6,344,000 5,386,471 13,239,607 

560 Stormwater  1,500,000  1,500,000 

 Totals 41,162,108 46,447,149 50,204,036 59,818,016 

 

MOVER: 

 

V. Rece 

SECONDER: N. Monferdini 

Motion to approve Resolution R2023-03-03 to amend the FY23 Budget as presented 
passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

J.7 Resolution R2023-03-05                                                      

Mayor Auman presented the reappointment of Jason Burton, Bob Espy, and Neal 
Stubblefield for a 2-year term (3/13/2023 to 3/10/2025) on the Tucker Zoning Board of 
Appeals. 

MOVER: F. Auman 

Motion to approve Resolution R2023-03-05 to reappoint ZBA Members passed. 

AYES: (6): F. Auman, R. Orlando, C. Schroeder, V. Rece, N. Monferdini, and A. Lerner 

NAYES: (1): A. Weaver 

APPROVED (6 to 1) 
 

J.8 Resolution R2023-03-06                                                        

Mayor Auman presented the reappointment of Terry Grandison and Josh Wallace for a 
3-year term (3/13/2023 to 3/12/2026) to the Tucker Public Facilities Authority. 

MOVER: F. Auman 

Motion to approve Resolution R2023-03-06  to reappoint PFA Members passed. 

AYES: (6): F. Auman, R. Orlando, C. Schroeder, V. Rece, N. Monferdini, and A. Lerner 

NAYES: (1): A. Weaver 

APPROVED (6 to 1) 
 

J.9 Resolution R2023-03-07                                                                                   
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Mayor Auman presented the appointment of Charles DeWitt as a Director to the 
Downtown Development Authority (DDA). 

MOVER: F. Auman 

Motion to approve Resolution R2023-03-07 to appoint a DDA Director passed. 

AYES: (5): F. Auman, R. Orlando, C. Schroeder, V. Rece, and A. Lerner 

NAYES: (2): A. Weaver, and N. Monferdini 

APPROVED (5 to 2) 
 

K. MAYOR AND COUNCIL COMMENTS 

L. EXECUTIVE SESSION – As required for the purpose of real estate, litigation and personnel 

MOVER: N. Monferdini 

SECONDER: V. Rece 

Motion to enter Executive Session at 9:01 PM for the purpose of real estate passed 
unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

MOVER: N. Monferdini 

SECONDER: V. Rece 

Motion to exit Executive Session and return to Open Session at 10:26 PM passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

M. ACTION AFTER EXECUTIVE SESSION - None 

N. ADJOURNMENT 

MOVER: N. Monferdini 

SECONDER: V. Rece 

Motion to adjourn meeting at 10:30 PM passed unanimously. 

              AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

 
   

APPROVED: Frank Auman, Mayor  ATTEST: Bonnie Warne, Clerk 
   

   

Date Approved   
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MAYOR & CITY COUNCIL 

REGULAR MEETING MINUTES 

 
Monday, March 27, 2023, 7:00 PM 

Tucker City Hall 
1975 Lakeside Pkwy, Ste 350B, Tucker, GA  30084 

 
Members Present: Frank Auman, Mayor 
 Roger W. Orlando, Council Member District 1, Post 1 
 Cara Schroeder, Council Member District 2, Post 1 
 Alexis Weaver, Council Member District 3, Post 1 
 Virginia Rece, Council Member District 1, Post 2 
 Noelle Monferdini, Council Member District 2, Post 2 
 Anne Lerner, Council Member District 3, Post 2 
  

 
ZOOM Link: https://us02web.zoom.us/j/83307494382 

_____________________________________________________________________ 

 

A. CALL TO ORDER 

Mayor Auman called the meeting to order at 7:00 PM. 

B. ROLL CALL 

The above were in attendance for a quorum. 

C. PLEDGE OF ALLEGIANCE 

The pledge was led by the new employees of the City of Tucker: Cal Ford, Code Enforcement 
Officer and Matthew Couper, City Planner. 

D. MAYOR’S OPENING REMARKS 

Mayor Auman welcomed and introduced the new staff of the City, mentioned that the second 
meeting of the month has been a work session, but with all of the business of the City the 
meetings will be regular meetings thru July, and to sign up for the In-Tucker Magazine. 

E. PUBLIC COMMENTS 

One public comment was heard from Matt Robbins, recalling seven years ago there was a runoff 
in March 2016 for District 2 and that the first council meeting with all 7 members was in April 
2016. 

F. APPROVAL OF THE AGENDA 

MOVER: N. Monferdini 
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SECONDER: C. Schroeder 

Motion to approve the agenda as presented passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

G. MONTHLY REPORTS  

G.1 Financials - February 2023  

G.2 Upcoming Agenda Items 

H. PRESENTATIONS 

H.1 Update on Economic Development Strategic Plan 

KB Advisory provided the City Council with the 104-page final draft of Tucker’s first 
Economic Development Strategic Plan (EDSP) for the review of recommendations and 
initiatives and for final comments prior to final adoption. 

H.2 Update on Special Purpose Local Option Sales Tax (SPLOST) 

John McHenry, Deputy City Manager, spoke on the current DeKalb County six-year 
Special Purpose Local Option Sales Tax (SPLOST) program that will expire in March of 
2024, which has generated $5 million a year that was spent on capital projects per the 
2017 adopted formula summarized below: 

1. 65% Roads & Drainage 
2. 20% Sidewalks, Bikeways & Trails 
3. 15% parks and public facilities such as a fire station. 

The past focus on transportation and parks has generated a successful delivery of an 
array of key projects including repaving, sidewalks, trails, intersection improvements, 
playgrounds, sports fields and facilities, funding roughly 50 percent of transportation 
projects currently delivered, as well as 40 percent of parks projects completed. This is 
clearly a very significant funding source for public amenities and improvements built by 
the City.  

A DeKalb County bill (HB 431) went to the General Assembly to authorize SPLOST, which 
is a requirement to hold the referendum. The bill has passed both the House and Senate 
and awaits the Governor’s signature. With  this final approval, we the City of Tucker will 
have the opportunity to determine its approach to an upcoming SPLOST initiative by 
resolution, and then be voted on by Tucker residents in November of 2023. 

I. NEW BUSINESS 

I.1 Comprehensive Plan 5-Year Update Kick Off and Public Hearing 

Courtney Smith, Community Development Director, introduced Sizemore Group that 
gave a presentation on the 2023 Tucker Tomorrow Comprehensive Plan 5-Year Update. 
The main focus of the update will be to include a new Community Work Program and a 
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report of accomplishments that describes the current status of each activity in the 
previous Community Work Program. 

DCA requires 2 public hearings to brief the community on the process to be used to 
develop the plan, opportunities for public participation in development of the plan, and 
to obtain input on the proposed planning process.  The second public hearing is on May 
8th. 

Mayor Auman held a public hearing, which one citizen asked what DCA meant - 
Department of Community Affairs. 

I.2 Ordinance O2023-03-03 Stormwater 

City Attorney Ted Baggett spoke on the first read of an ordinance to allow the city to 
collect stormwater utility fees based on the amount of impervious surface on property, 
to create an enterprise fund to fund the service, and also give the legal authority for the 
city to provide the service.  

FIRST READ 
 

I.3 Ordinance O2023-03-04 Charter 

City Attorney Ted Baggett spoke on the first read of an ordinance to amend the City of 
Tucker Charter that will clarify the new millage rate cap and clarify the services the city 
will provide to accommodate the results on the November, 2022 referendum on public 
works . 

FIRST READ 
 

J. MAYOR AND COUNCIL COMMENTS 

The Mayor and Council thanked everyone for attending, mentioned events, and reflected on 
cityhood 7 years ago. 

K. EXECUTIVE SESSION 

MOVER: C. Schroeder 

SECONDER: N. Monferdini 

Motion to enter into Executive Session for the purpose of personnel, real estate and/or litigation 
at 8:20 PM passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

MOVER: A. Weaver 

SECONDER: V. Rece 
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Motion to exit Executive Session and return to the open session at 10:51 PM passed 
unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

L. ACTION AFTER EXECUTIVE SESSION - None 

M. ADJOURNMENT 

MOVER: N. Monferdini 

SECONDER: C. Schroeder 

Motion to adjourn meeting at 10:53 PM passed unanimously. 

AYES: (7): F. Auman, R. Orlando, C. Schroeder, A. Weaver, V. Rece, N. Monferdini, and A. Lerner 

APPROVED (7 to 0) 
 

 
 

   

APPROVED: Frank Auman, Mayor  ATTEST: Bonnie Warne, Clerk 

   

   

Date Approved   
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MEMO 

To: Honorable Mayor and City Council Members 

From: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Memo for the Distribution of the Draft FY24 Operating and Capital Budgets 
 

 
Description for on Agenda: 

Distribution of FY24 Draft Budget 

 

Discussion: 

 

This is the first draft of the FY 2024 Operating and Capital Budgets. Your packet will be available directly before the Regular 

Meeting begins. It will contain the detail listing of Departmental Requests and City Manager Recommended amounts in all 

funds. Some accounts will have footnotes that provide a breakdown of amounts requested. Capital Project requests for ARPA 

(230), Capital (300) and SPLOST (320) will also be presented on a summary spreadsheet. Details for each project will follow 

the summary on individual FY2024 Capital Project Request Forms. Positions in each department (both City and Contracted) 

will be presented on a summary spreadsheet followed by a Personnel Request Form for any newly requested position.   

 

The draft budget will be available on our website for public inspection (4/10/2023 at 7:00 pm). A printed copy will be available 

for public inspection in the City Clerk’s Office during normal business hours on Tuesday morning 4/11/2023.  

 

The tentative schedule for budget workshops, hearings and adoption has been advertised as required. The first Budget 

Workshop is scheduled for April 24th.  
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MEMO 

To: Honorable Mayor and City Council Members 

From: Ted Baggett, City Attorney 

CC: Tami Hanlin, City Manager 

Date: March 21, 2023 

RE: Memo for Stormwater Utility Ordinance 
 

 
Description for on Agenda: 

Ordinance to Create Stormwater Utility 

 

Issue: 

Should the City Council allow for the creation of a stormwater utility. 

 

Recommendation: 

The City Council should approve the ordinance should it wish to create a stormwater utility.  

 

Background: 

Voters of the City overwhelmingly approved the city assuming control over the maintenance and operation of 

stormwater services within the city limits in November of 2022. This ordinance creates a stormwater utility, which 

essentially creates an enterprise fund financed by a fee levied on property based on the amount of impervious 

surface on property. DeKalb County, and the vast majority of local governments in Georgia have found it necessary 

to provide stormwater services to meet the federal requirements of the Clean Water Act. 

 

Stormwater utilities such as the those operated by DeKalb County and our neighboring cities are typically funded by 

a stormwater utility fee. In order to be valid, fees must have some rational nexus to the benefit conferred in 

exchange. In upholding Columbia County’s stormwater fee against a legal challenge alleging the fee was an illegal 

tax, the Georgia Supreme Court distinguished stormwater fees from taxes. It noted that taxes consider the ability to 

pay without regard to benefits conferred on the payor and that fees apply based on a determination of the 

contribution to the problem. Thus, the fees created by this ordinance are connected to the amount of impervious 

surface on different properties.  

 

Most of the local governments in the area have established what are known as Equivalent Residential Units (ERU) as 

the unit of measure which provides the basis for comparing the runoff generated by one parcel with that generated 

by another. An ERU is the median impervious coverage of a statistical sampling of single detached dwelling lots, 

which has been determined to be three thousand (3,000) square feet of impervious area. Different properties are 

assessed their fees based on the number of ERUs present. The amount of the fee charged is per ERU and is set by Page 16 of 435



city council in a resolution. Credits and exemptions based on lack of impervious surface or methods of containing 

stormwater runoff are available under the ordinance. 

 

Summary:   

Approval of this ordinance allows the city to collect stormwater utility fees and to create an enterprise fund to fund the 

service. It also confers the legal authority for the city to provide the service. 
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STATE OF GEORGIA       

CITY OF TUCKER        ORDINANCE O2023-03-03 

 

AN ORDINANCE BY THE MAYOR AND CITY COUNCIL FOR THE CITY OF 

TUCKER, GEORGIA FOR THE PURPOSE OF AMENDING THE TUCKER CODE OF 

ORDINANCES TO CREATE ARTICLE I, STORMWATER UTILITY, OF CHAPTER 

15, UTILITIES; TO STATE FINDINGS OF THE CITY COUNCIL; TO PROVIDE 

DEFINITIONS; TO PROVIDE FOR THE CREATION OF A STORMWATER UTILITY; 

TO PROVIDE FOR THE SCOPE OF RESPONSIBILTY OF SAID UTILITY; TO 

PROVIDE FOR THE CREATION OF AN ENTERPRISE FUND; TO PROVIDE FOR 

FEES, EXEMPTIONS, CREDITS, AND BILLING RELATED TO THE FUNDING OF 

SAID UTILITY; TO PROVIDE FOR INSPECTIONS OF PRIVATE PROPERTY; TO 

PROVIDE FOR APPEALS; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER 

PURPOSES. 

WHEREAS, the Georgia Constitution, Article IX, Section II, Paragraph III(a)(6) directly 

empowers this City to provide a stormwater collection and disposal system throughout the city; 

and 

WHEREAS, the voters of this great city overwhelming chose in a public referendum held on 

November 8, 2022 to have the city begin providing stormwater management services; and 

WHEREAS, the method of funding stormwater services as provided herein was recognized as a 

valid exercise of local government power by the Georgia Supreme Court in McCleod v. 

Columbia County, 278 Ga. 242 (2004); and 

WHEREAS, a first and second read of this ordinance by the Mayor and Council took place on 

March 27, 2023 and April 10, 2023; and 

WHEREAS, this ordinance is adopted to address the interests of public health, welfare, and 

safety of the citizens of the City of Tucker; 

NOW THEREFORE, the Mayor and City Council find that in the interests of the public health, 

safety, and welfare of the residents and visitors to this city, the enactment of this ordinance by 

reasonable means, as allowed under state law, and not unduly oppressive is necessary to protect 

the health, safety, and general welfare of the citizens of the city.  

  

Page 18 of 435



Page 2 of 10 
 

SECTION ONE 

 

 The Code of Ordinances of the City of Tucker, Georgia is hereby amended to add Article 

I to a new Chapter 15, thereof, which shall read in words as follows: 

STORMWATER UTILITY  

Sec. 15-1. - Findings.  

The City Council of Tucker, Georgia make the following findings:  

(a) The City is authorized by the supplementary powers provision of the Georgia 

Constitution, Article IX, Section II, Paragraph III(a)(6) to provide a stormwater collection 

and disposal system throughout the city. 

(b) The federal Clean Water Act, as amended by the Water Quality Act of 1987 (33 U.S.C. 

1251 et seq.), and rules promulgated by the United States Environmental Protection 

Agency pursuant to the Act emphasizes the role of local governments in developing, 

implementing, conducting and funding stormwater programs which address water 

quality impacts of storm water runoff.  

(c) Stormwater management services and facilities will assist the city in meeting the 

regulatory obligations imposed by its national pollutant discharge elimination system 

(NPDES) permit by reducing pollution and increasing water quality within the city.  

(d)  The City of Tucker has obtained stormwater management systems and facilities which 

have been developed over many years. The future usefulness of the existing stormwater 

systems, and of additions and improvements thereto, rests on the ability of the city to 

effectively manage, protect, control, regulate, use, and enhance stormwater systems and 

facilities. In order to do so, the city must have adequate and stable funding for its 

stormwater management program's operating needs and capital.  

(e)  Stormwater management services and facilities are needed throughout City because most 

of those areas are developed. While specific service and facility demands may differ from 

area to area at any given point in time, a stormwater management service area 

encompassing all lands and water bodies within the City is consistent with the present 

and future needs of the community.  

(f)  The provision of stormwater management services and facilities in the City promotes an 

essential regulatory purpose by controlling where stormwater runoff flows and how it is 

disposed, and thereby reducing flooding, erosion and water pollution caused by 

stormwater runoff.  

(g)  Stormwater management services and facilities will provide a specific service to property 

owners by assisting in the property owner's legal obligation to control stormwater runoff 

from their property and ensure that runoff does not flow upon their neighbors in greater 

quantities than it would if the property were in an undeveloped state. By mitigating the 

impact of stormwater runoff from developed property, the stormwater management 

system helps prevent damage that would subject a property owner to civil liability.  
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(h)  The governing authority of the City is responsible for the protection and preservation of 

the public health, safety, and welfare of the community, and finds that it is in the best 

interest of the health, safety, and welfare of the citizens of the city and the community at 

large to proceed with the development, implementation, and operation of a utility for 

stormwater management accounted for in the city budget as a separate enterprise fund 

dedicated solely to stormwater management and to institute funding methods associated 

therewith.  

(i)  The city staff and professional consultants have studied the need for, management of, and 

funding for, a stormwater utility. The city staff and the professional engineering and 

financing feasibility analysis properly assess and define the stormwater management 

problems, needs, goals, program priorities and funding opportunities of the city.  

(j)  As a result, the city's governing authority finds that a stormwater utility provides the most 

practical and appropriate means of properly delivering storm water management services 

and facilities, and the city's governing authority finds that a utility fee provides the most 

practical and appropriate means of funding stormwater management services in the City.  

 

Sec. 15-2. - Definitions.  

The following definitions shall apply to this article. Any word or phrase not defined below 

but otherwise defined in the Code of Ordinances shall be given that meaning. All other words or 

phrases shall be given their common ordinary meaning unless the context clearly requires 

otherwise.  

Channel protection shall have the same meaning as the term is defined in the Georgia 

Stormwater Manual, Volume 2, as amended hereafter.  

Credit shall mean a conditional reduction in the amount of a stormwater service charge to an 

individual property based upon the terms and conditions of this article.  

Customer shall mean all persons, properties, and entities served by the utility's acquisition, 

management, maintenance, extension, and improvement of the public storm water management 

systems and facilities and regulation of public and private stormwater systems, facilities, and 

activities related thereto, and persons, properties, and entities which will ultimately be served or 

benefited as a result of the stormwater management program.  

Developed land shall mean all property not deemed as undeveloped land.  

Direct lien shall mean a lien enforced against an individual or property prior to obtaining a 

judgment against the individual or property, such as liens established by operation of law for 

unpaid taxes.  

Equivalent residential unit (ERU) shall mean the unit of measure which provides the basis 

for comparing the runoff generated by one parcel with that generated by another. An ERU shall 

be the median impervious coverage of a statistical sampling of single detached dwelling lots in 

the City, which has been determined to be three thousand (3,000) square feet of impervious area.  

Impervious surfaces shall mean those areas, which prevent or impede the infiltration of 

stormwater into the soil as it entered in natural conditions prior to development. Common 
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impervious surfaces include, but are not limited to, rooftops, sidewalks, walkways, patio areas, 

driveways, parking lots, storage areas, compacted gravel and soil surfaces, awnings and other 

fabric or plastic coverings.  

Multiple dwelling lot shall mean a developed lot where on more than one (1) attached or 

detached residential dwelling units are located. Multiple dwelling lots include, but are not limited 

to, apartments, condominiums, duplexes and triplexes.  

Other developed land shall mean, but shall not be limited to, commercial and office 

buildings, industrial and manufacturing buildings, storage buildings and storage areas covered 

with impervious surfaces, parking lots, parks, recreation properties, public and private schools 

and universities, research stations, hospitals and convalescent centers, airports, and agricultural 

uses covered by impervious surfaces.  

Overbank flood protection shall have the same meaning as the term is defined in the Georgia 

Stormwater Manual, Volume 2, as amended hereafter.  

Service fees shall mean the stormwater management service fees applicable to a parcel of 

developed land, which charge shall be used only for the purpose of funding the City stormwater 

utility's cost of providing stormwater management services and facilities.  

Single dwelling lot shall mean a developed lot containing one (1) dwelling structure with its 

principal use being a residential dwelling. Single dwelling lots include, but are not limited to, 

single family homes and town homes characterized by fee simple ownership of both land and 

improved structures.  

Stormwater management system means any one (1) or more of the various devices used in 

the collection, treatment, or disposition of storm, flood or surface drainage waters, including all 

manmade structures or natural watercourse for the conveyance or transportation of runoff, such 

as: detention areas, berms, swales, improved watercourses, open channels, bridges, gulches, 

streams, gullies, flumes, culverts, gutters, pumping stations, pipes, ditches, siphons, catch basins 

and street facilities; all inlets; collection, drainage or disposal lines; intercepting sewers; disposal 

plants; outfall sewers; all pumping, power, and other equipment and appurtenances; all 

extension, improvements, remodeling, additions, and alterations thereof; and any and all rights or 

interests in such stormwater facilities. Stormwater facilities expressly excludes any of the 

foregoing which exist for, or are used exclusively for the purpose of collection, treating, 

measuring, supplying, or distributing potable water within or as part of the water supply and 

treatment system, or any of the foregoing which exist for or are used exclusively for the purpose 

of collecting, treating, or measuring effluent within or as part of the sanitary sewer system. 

Undeveloped land shall mean a lot in its unaltered natural state and which has no pavement, 

asphalt, or compacted gravel surfaces or structures which create an impervious surface that 

would prevent infiltration of stormwater or cause stormwater to collect, concentrate, or flow in a 

manner materially different than that which would occur if the land was in an unaltered natural 

state.  

Water quality shall have the same meaning as the term is defined in the Georgia Stormwater 

Manual, Volume 2, as amended hereafter.  
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Sec. 15-3. - Establishment of a utility.  

(a)  There is hereby established a stormwater utility which shall be responsible for stormwater 

management throughout the city's jurisdictional limits, and shall provide for the management, 

protection, control, regulation, use, and enhancement of stormwater systems and facilities. 

The stormwater utility management unit shall be composed of such personnel, employees and 

agents of the city as the city council may from time to time determine and their compensation 

shall be fixed and determined by the city manager as approved by the city council.  

(b)  A stormwater enterprise fund shall be established in the city budget and accounting system 

for the purpose of dedicating and protecting all funding applicable to the purposes and 

responsibilities of the stormwater utility, including but not limited to rentals, rates, charges, 

fees and licenses as may be established by the city council and other funds that may be 

transferred or allocated to the stormwater utility. All revenues and receipts of the stormwater 

utility shall be placed in the stormwater enterprise fund and all expenses of the utility shall be 

paid from the stormwater enterprise fund, except that other revenues receipts, and resources 

not accounted for in the stormwater utility enterprise fund may be applied to stormwater 

management programs, facilities, operations and capital investments as deemed appropriate 

by the city council, upon recommendation by the city manager.  

(c)  The city council confers upon the stormwater utility operational control over the existing 

stormwater management programs, systems and facilities performed, provided or owned by 

the city and other related assets, including but not limited to properties other than roadways 

upon which such systems and facilities are located, easements, rights-of-entry and access, and 

certain equipment used solely for stormwater management.  

 

Sec. 15-4. - Scope of responsibility for the stormwater utility.  

(a)  The stormwater utility shall be responsible for plan approval and construction inspection of 

both private stormwater facilities and public stormwater facilities located within the city. The 

stormwater utility shall be responsible for the design and construction of public stormwater 

facilities owned by the city and shall inspect, operate, and maintain them as prescribed herein.  

(b)  The city drainage system consists of all rivers, streams, creeks, branches, lakes, reservoirs, 

ponds, drainageways, channels, ditches, swales, storm sewers, culverts, inlets, catch basins, 

pipes, head walls and other structures, natural or manmade, within the political boundaries of 

the city which control and/or convey stormwater through which the city intentionally diverts 

surface waters from its public streets and properties. The city owns or has legal access for 

purposes of operation, maintenance and improvement of those stormwater systems and 

facilities which:  

(1)  Are located within public streets, rights-of-way and easements;  

(2)  Are subject to easements, rights-of-entry, rights-of-access, rights-of-use or other 

permanent provisions for adequate access for operation, maintenance and/or 

improvement of systems and facilities;  

(3)  Are located on public lands to which the city has adequate access for operation, 

maintenance and/or improvement of systems and facilities; or  
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(4)  Are determined by the city attorney to be the city's responsibility.  

(c)  The stormwater utility shall provide for inspection of private facilities to ascertain that the 

stormwater facilities are functioning as designed and approved. The stormwater utility shall 

provide for remedial maintenance of facilities based upon the severity of stormwater problems 

and potential hazard to the public health, safety, and welfare, and in cases where such remedial 

maintenance is required the city may bill the owner of the private facility for the costs of such 

maintenance.  

 

Sec. 15-5. – Fund Policy.  

(a)  Fund policy. It shall be the policy of the city that funding for the stormwater utility program, 

systems and facilities shall be equitably derived through methods which have a demonstrable 

relationship to the varied demands and impacts imposed on the stormwater program, systems 

and facilities by individual properties or persons and/or the level of service rendered by or 

resulting from the provision of stormwater programs, systems and facilities. Stormwater 

service charge rates shall be structured so as to be fair and reasonable, and the resultant service 

charges shall bear a substantial relationship to the cost of providing services and facilities. 

Similarly situated properties shall be charged similar rentals, rates, charges, fees or licenses. 

Service charge rates shall be structured to be consistent and coordinated with the use of other 

funding methods employed for stormwater management within the city, including but not 

limited to general tax revenues allocated to stormwater management, plan review and 

inspection fees, special fees for services, fees in lieu of regulatory requirements, impact fees, 

system development charges and special assessments.  

(b)  The cost of stormwater management programs, systems and facilities may include operating, 

capital investment and reserve expenses, and may consider stormwater quality as well as 

stormwater quantity management problems, needs and requirements.  

(c)  To the extent practicable, credits against stormwater service charges and/or other methods of 

funding stormwater management shall be provided for on-site stormwater control systems and 

activities constructed, operated, maintained and performed to the city's standards by private 

property owners which eliminate, mitigate or compensate for the impact that the property or 

person may have upon stormwater runoff discharged to public stormwater systems or facilities 

or to private stormwater facilities which impact the proper function of public stormwater 

systems or facilities.  

 

Sec. 15-6. - Stormwater service fees established.  

(a) Stormwater service fee rates may be determined and modified from time to time by the city 

council so that the total revenue generated by the fees and any other sources of revenues or 

other resources allocated to stormwater management by the city council shall be sufficient to 

meet the cost of stormwater management programs, systems and facilities, including but not 

limited to the payment of principal and interest on debt obligations, operating expense, capital 

outlays, nonoperating expense, provisions for prudent reserves and other costs as deemed 

appropriate by the city council. Stormwater service fee revenues in any given year may exceed 

or be less than the cost of service in that year, provided, however, that the stormwater service 
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fee rate shall be based on meeting the long-term projected cost of stormwater management 

programs, systems and facilities. All unencumbered stormwater management funds derived 

from service fees and other sources of revenue not expended at the end of a fiscal year shall 

remain in the stormwater management utility enterprise fund account and balances shall be 

forwarded to the next fiscal year.   

(b) The stormwater service charge per equivalent residential unit shall be established by 

resolution of the city council. 

(c)  All single detached dwelling lots shall be charged the rate applicable to one (1) equivalent 

residential unit.  

(d)  All multiple dwelling lots shall be charged the rate applicable to one (1) equivalent residential 

unit times the number of dwelling units located on the multiple dwelling unit property times 

an adjustment factor that adjust the ERU to equal the median impervious coverage of a 

statistical sampling of a single dwelling unit within a multiple dwelling lot in City, which has 

been determined to be 0.5.  

(e)  All other developed lands shall be billed for one (1) equivalent residential unit for each three 

thousand (3000) square feet of impervious surface or increment thereof on the property, 

rounded to the next highest tenth of an equivalent residential unit.  

 

Sec. 15-7. - Exemptions.  

The following properties are exempt from stormwater utility fees:  

(1)  Undeveloped land;  

(2)  All public rights-of-way; and  

(3)  Railroad rights-of-way (tracks). However, railroad stations, maintenance buildings, or 

other developed land used for railroad purposes shall not be exempt from stormwater 

service charges.  

(4)  Any property whereby one hundred (100) percent of the stormwater runoff is contained 

on the premises and no runoff enters into the stormwater management system.  

Sec. 15-9. - Credits.  

(a)  Property owners of developed land may receive a stormwater service charge credit for on-

site systems or facilities. Stormwater service charge credits shall be determined based on the 

technical requirements design and performance standards contained in the Georgia 

Stormwater Management Manual as may be updated or amended from time to time. 

Stormwater service charge credits may total up to forty (40) percent of the service charge 

applicable to a property, and shall be granted upon a showing of any of the following:  

(1) Ten (10) percent credit for on-site systems or facilities sized and functioning to meet 

water quality standards in accordance with the City Code and the Georgia Stormwater 

Management Manual as may be updated or amended from time to time.  
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(2) Ten (10) percent credit for on-site systems or facilities properly sized and functioning to 

meet the channel protection standards in accordance with the City Code and the Georgia 

Stormwater Management Manual as may be updated or amended from time to time.  

(3) Ten (10) percent credit for on-site systems or facilities sized and functioning to meet the 

overbank flood protection standards in accordance with the City Code and the Georgia 

Stormwater Management Manual as may be updated or amended from time to time.  

(4) Ten (10) percent credit for on-site systems or facilities sized and functioning to meet the 

extreme flood protection standards in accordance with the City Code and the Georgia 

Stormwater Management Manual as may be updated or amended from time to time.  

(b)  Property owners seeking service charge credits must apply for stormwater service charge 

credits through completion and submittal to the City of a stormwater service charge credit 

application prior to July 1st of the fiscal year in which stormwater service charges are to be 

billed by the city. Credits will only be granted through applications approved by the city for 

the remainder of the year in which stormwater service charges are to be billed by the city.  

(c)  Upon receipt of a timely filed completed application, the City Manager or his or her 

designee shall review the application and make a determination as to whether the applicable 

criteria for a credit has been met. All decisions regarding the approval or disapproval of a 

stormwater credit shall be made within forty-five (45) days of the date the completed 

application was submitted to the city.  

(d)  Any credit allowed against the service charge is conditioned on (1) continuing compliance 

with the city’s design and performance standards as stated in the Georgia Stormwater 

Management Manual as may be updated or amended from time to time; and (2) upon 

continuing provision of the systems or facilities provided, operated, and maintained by the 

property owner or owners upon which the credit is based. The city may revoke any credit at 

any time for non-compliance with this article. 

(e) Any existing credit approved by the government of DeKalb County, Georgia prior to July 1, 

2023 shall be honored by the City until such time as a determination is made that such credit 

is not warranted as provided for in the City Code of Ordinances. 

Sec. 15-10. - Inspection of private facilities.  

Continuing compliance with the city's design and performance standards may be verified by 

city inspection of the systems or facilities upon which the credit is based. No credit shall be 

given under this article unless the property owner agrees in writing in its application that the city 

shall have the right for its designated officers, representatives, agents, and employees to enter 

upon private and public property, upon reasonable notice to the owner of such property, to 

inspect the property and conduct surveys and engineering testing on such property in order to 

assure compliance with the city's design and performance standards. On-site systems or facilities 

determined to no longer comply with the city's design and performance standards shall subject 

the property owner to revocation of all, or a portion of, stormwater service charge credits based 

on the city inspections' estimate of capacity reduction for a period of not less than one (1) year.  
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Sec. 15-11. - Stormwater service charge, billing, delinquencies and collections.  

A stormwater service fee bill may be sent though the United States mail or by alternative 

means, notifying the customer of the amount of the bill, the date the payment is due, and the date 

when past due. The stormwater service fee bill may be billed and collected along with other fees 

and charges, including but not limited other utility bills, assessments or property taxes, as 

deemed most effective and efficient by the city manager. Failure to receive a bill is not 

justification for nonpayment. Regardless of the party to whom the bill is initially directed, the 

owner of each parcel of developed land shall be ultimately obligated to pay such fees and other 

charges and any associated fines or penalties, including but not limited to interest on delinquent 

service fees. If a customer is underbilled or if no bill is sent for developed land, the city may 

backbill for a period of up to one year, but shall not assess penalties for any delinquency during 

that back-billed period. A late charge of one percent of the unpaid balance of any stormwater 

utility service fee bill shall be charged when a bill becomes delinquent. Thereafter, an additional 

charge of one percent based on the unpaid bill and any applicable delinquency charge shall be 

charged for each month the bill remains delinquent. 

Sec. 15-12. - Stormwater utility service inspections and enforcement.  

Every owner of real property located in the city, and every person who serves as a contractor 

or developer for the purpose of developing real property located in the city shall provide, 

manage, maintain, and operate on-site stormwater management systems and facilities sufficient 

to collect, convey, detain, control and discharge stormwater in a safe manner consistent with all 

city ordinances and development regulations, and the laws of the State of Georgia and the United 

States of America. Any failure to meet this obligation shall constitute a nuisance and be subject 

to an abatement action filed by any damaged party or city in any court of competent jurisdiction. 

In the event a public nuisance is found by the court to exist, which the owner fails to properly 

abate within such reasonable time as allowed by the court, the city may enter upon the property 

and cause such work as is reasonably necessary to abate the nuisance with the actual cost thereof 

assessed against the owner or developer, if any, on a joint and several basis. From the date of the 

filing of such action, the city shall have lien rights, which may be perfected, after judgment, by 

filing a notice of lien on the General Execution Docket of the Superior Court of DeKalb County. 

The City shall have the right, pursuant to the authority of this article, for its designated officers 

and employees to enter upon private and public property owned by entities other than the city, 

upon reasonable notice to the owner thereof, to inspect the property and conduct surveys and 

engineering tests thereon in order to assure compliance with this section.  

 

Sec. 15-13. - Appeals.  

(a)  Any customer who believes the provisions of this article have been applied in error may appeal 

in the following manner:  

(1)  An appeal must be filed in writing with the city manager or her designee within thirty 

(30) days of the decision that is appealed. In the case of service charge appeals, the appeal 

shall include a survey prepared by a registered land surveyor or professional engineer 

containing information on the total property area, the impervious surface area, and any 
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other features or conditions which influence the hydrologic response of the property to 

rainfall events.  

(2)  The city manager or her designee shall conduct a technical review of the conditions on 

the property and respond to the appeal in writing within thirty (30) days.  

(3)  In response to an appeal the city manager or her designee may adjust the stormwater 

service charge applicable to a property in conformance with the general purpose and 

intent of this article.  

(4)  All decisions by the city manager shall be final.  

(b)  The appeal process contained in this section shall be a condition precedent to an aggrieved 

customer seeking judicial relief. Any decision of the city manager may be appealed in the 

Superior Court of DeKalb County, filed within thirty (30) days of the date of service of the 

decision of the city manager. 

 

SECTION II. 

 

This ordinance shall become effective on July 1, 2023.  

 

SO EFFECTIVE, this ___ day of ______ 2023. 

 

APPROVED: 

 
___________________________  

        Frank Auman, Mayor 

ATTEST: 

 
___________________________  

Bonnie Warne, City Clerk     (seal) 
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Abstract.  In recent years, stormwater utility fees 

have been identified as a reasonable and effective 
funding mechanism to address stormwater problems. 
The fees provide for an equitable assignment of cost 
that is in proportion to the demand placed on the 
drainage system by an individual property's runoff.   
The citizens of DeKalb County are facing an 
increasingly acute and complex set of storm water 
infrastructure challenges as the County continues to 
grow and prosper. An effective storm water 
management and infrastructure system is required to 
protect properties from flooding, to preserve and 
enhance the environmental quality of area watersheds, 
and to comply with National Pollutant Discharge 
Elimination System (NPDES) requirements. (NPDES is 
part of the Clean Water Act enforced by the Georgia 
Environmental Protection Department.)   A stormwater 
utility fee system must meet the needs of the program 
expenditures, be dedicated to stormwater utility 
programs, continue to ensure long-term effective 
implementation and environmental stewardship and be 
legally defensible within the state of Georgia.  DeKalb 
County’s stormwater utility fee system incorporated 
data from the County’s Geographical Information 
System (GIS) and the Tax Assessor’s database to assign 
the fees for each parcel within unincorporated DeKalb 
County.  This paper describes in more detail the 
technical methods for calculating and assigning these 
fees. 

Figure 1: DeKalb County, Georgia 

INTRODUCTION 

Stormwater management presents a number of 
challenges for the citizens of DeKalb County. Runoff 
from significant rainfall events threatens public safety 
and property and conveys a number of pollutants to 
receiving streams, impacting water quality. While local 
governments may have authority and a duty to manage 
stormwater runoff, it is fundamentally the responsibility 
of individual property owners to ensure that any 
adverse consequences resulting from the development 
of their properties, or activities conducted thereon, are 
not transferred to downstream or adjacent property 

owners. In much the same way that raw sewage  
disposal, control of foul air emissions, or abatement of 
noise are responsibilities of those generating such 
impacts, owners of developed property have a measure 
of responsibility for flood protection and preservation 
of the environmental quality of watercourses and 
riparian corridors. County-delivered stormwater 
management services, therefore, help fulfill owner 
responsibilities for mitigating the adverse effects of 
stormwater runoff. 

Property owners receive an array of specific 
benefits as a result of County-delivered stormwater 
management services. In particular, as County 
operations are expanded, existing infrastructure 
repaired or replaced, and new stormwater management 
facilities put in place, parcel owners will be subject to 
reduced incidence of both localized and County-wide 
flooding, more effective drainage of public rights of 
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way, and enhanced water quality and riparian 
ecosystems.  

As with other utility services, delivery is subject 
to a number of regulatory requirements and generally 
realizes economies of scale. As with rates for water, 
wastewater, and other utilities, stormwater utility 
service rates are equitably established based on cost 
causation. 

RATE REVENUE REQUIREMENTS 

As is true of other utilities, stormwater utility 
rates are determined through an iterative financial 
planning process that identifies total operations and 
maintenance, capital financing, and other costs, 
typically for various levels of infrastructure investment 
or level of service. Other sources of funding, including 
non-rate revenues (e.g., impact fees) and grants, are 
deducted from annual requirements to determine 
revenues to be recovered through rates.  

  Based on the DeKalb Board of Commissioners’ 
and the general public’s acceptance of a $4 per month 
per equivalent residential unit fee level, which was 
recommended in the County’s Feasibility Study 
(December 2001), subsequent financial planning was 
based on this fee level.  

COST ALLOCATION 

Cost-of-service ratemaking, across various forms 
of utilities, is generally characterized by a cost 
allocation process that defines customer classes and 
then assigns customer class responsibilities on the basis 
of cost causation. In DeKalb County, customer classes  
have been simply defined as follows: 
• Single-Family Residential 
• Multi-Family Residential 
• Non-residential 
• Undeveloped 
• City – Properties within incorporated cities 

For stormwater rate design, DeKalb County has 
adopted the most basic of rate structures: a flat $4 per 
month per 3,000 square feet of impervious area. This 
simple rate structure fulfills several objectives. First, as 
there is a well-documented correlation between 
impervious area and both volume of stormwater run-off 
and pollutant loading characteristics, this fee structure 
provides an equitable distribution of cost 
responsibilities. Parcel owners are charged on the basis 
of the volume and quality of the stormwater flows 
emanating from their properties. Second, this rate form 
limits the County’s administrative burden, which is 
especially important in the initial years of program 

implementation. Finally, a flat charge, complemented 
by an appropriate credit structure, may aid public 
understanding and acceptance. Publicly articulated 
messages to the effect that “everyone pays the same 
amount per unit of impervious area” tend to ring true as 
eminently fair and understandable.  

FEE CALCULATIONS USING GIS 

Stormwater utility user fee calculations are based 
on impervious area measurements because impervious 
areas (surfaces that do not absorb stormwater, such as 
rooftops and pavements) have been shown to contribute 
to increased stormwater runoff and water quality 
degradation. Basing fees on impervious area ensures 
that customers pay according to the demand their 
property places on the County system. Impervious areas 
are commonly used as the basis for charging 
stormwater fees. 

The stormwater utility user fee calculations are 
based on three different data sources specific to DeKalb 
County: the Tax Assessor Master Account Database, 
parcel boundaries, and impervious ground cover. This 
information is then utilized in the equivalent residential 
unit (ERU) analysis and multi-family factor analysis to 
arrive at realistic assumptions for use in the fee 
calculations. 

A geodatabase containing the impervious 
surfaces, parcel boundaries and other base map layers 
such as roads, city boundaries and land lots, stores the 
spatial data.  A separate database stores the Tax 
Assessor data and the stormwater utility data.  

 This section further explains the data and the 
process for arriving at each property owner’s fee.  

Master Account Database for Assignment of 
Stormwater Rate Classes 

A stormwater rate class (single-family, multi-
family, non-residential, city or undeveloped) was 
assigned to each records in the Master Account 
Database. This attribute indicates how the fee was be 
determined for that individual account. The stormwater 
rate class was assigned to each parcel within the County 
using various fields from the database, including the 
property class, owner name, total assessed value, year 
built and total living area. The stormwater rate class 
determines the method in calculating or assigning the 
total number of ERUs.  

Impervious Ground Cover 
A GIS layer of impervious ground cover was 

developed from DeKalb County’s planimetric maps. . 
The planimetric maps were based on aerial photography 
from 1995, so recent development is not reflected in the 
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data. The buildings and pavement lines digitized in the 
planimetric maps were converted to polygons so that 
the impervious area could be calculated. This new GIS 
polygon layer was reviewed and land cover types were 
assigned: building, street, driveway, or pervious.  

 
 
Figure 2: Sample Non-residential parcel with 
impervious surfaces 

Aerial photography coverage dated January 2001 
was used to revise the planimetric map data in areas of 
recent development. For each non-residential parcel, 
the planimetric data was overlain on the aerial photos 
and the two data sources were compared. Where a 
significant amount of impervious ground cover was 
apparent in the photo but not shown in the planimetric 
data, additional polygons of impervious area were 
digitized using GIS techniques. Typical conditions 
where this was necessary included: 
• Small driveways or paved areas not shown on the 

planimetric maps; 
• Development between 1995 and 2000; 
• Swimming pools (with decks) and tennis courts not 

shown in the planimetrics; and  
• Compacted pervious surfaces, such as truck parking 

areas or unpaved driveways. 

In addition to the aerial photos, field checks and 
development plans were reviewed in cases where the 
Master Account Database indicated development since 
the effective date of the photography, such as the 
development near the Stonecrest Mall. 

Parcel Boundaries 
DeKalb County’s GIS department maintains 

approximately 1,400 CADD files containing the parcel 
boundary information. Each file covers a land lot or an 
individual development within a land lot. The parcel 
boundaries shown on the maps are schematic in nature, 
not being drawn to a true scale and not georeferenced to 
a common base map. These CADD files were 
converted into GIS files and then “rubber-sheeted,” or 
stretched and fitted, to the planimetric base map as well 
as possible. However, a substantial number of 
refinements was needed to “clean up” the parcel 
boundaries. The refinements included assigning a 
Parcel ID number and relocating individual non-
residential parcel boundary lines to align better with the 
base planimetric information, specifically so the parcel 
contained the appropriate corresponding impervious 
features. Where boundary lines remained uncertain, 
further investigations, including field visits and review 
of development plans, were used to establish more 
accurate locations of the parcel boundaries. The GIS 
layer of parcel boundaries was developed in detail only 
for non-residential parcels, since they are the only 

stormwater utility customer class for which measured 
impervious areas are needed.  

Once the non-residential parcels were complete 
with the parcel number attribute, the parcels were 
intersected with the impervious surfaces to output a 
feature class in the geodatabase of impervious surfaces 
attributed with the parcel number.  A summary of the 
impervious surfaces was performed based on the parcel 
number, resulting in a square footage of driveways, 
buildings and parking lots for each non-residential 
parcel.  This  summary table was joined to the database 
containing the Tax Assessor Master Account data table 
to create the Master Stormwater data table.   

Equivalent Residential Unit Analysis 
The ERU forms the basis of the billing for the 

DeKalb County stormwater utility fees. It represents the 
typical amount of impervious ground cover on a single-
family residential property in DeKalb County. 
Stormwater utility fees for non-residential properties 
are billed in proportion to the ratio of their total 
impervious area to that of the typical single-family 
residential property, represented by the ERU. While 
stormwater utility fees assessed to single-family 
residential parcels are at a flat rate for all parcels in the 
class, impervious areas for non-residential parcels are 
measured by GIS or other means. The non-residential 
stormwater utility fee is calculated by dividing that total 
measured impervious area by the ERU multiplied by 
the fee per ERU. Available data from the DeKalb 
County GIS Department were used to determine the 
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ERU by taking impervious area measurements of a 
random, statistically valid sampling of single-family 
residences. 

For DeKalb County, it was determined an ERU 
would

was 
perfor

 
provid

STATUS OF THE DEKALB COUNTY 

Stormw  on the 2004 
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ta and associated databases have 
provid

The Stormwate s proven to be 
a fair

 CITED 

CH2M HILL, 2001 ater Utility 

R di, 

 

 

 equate to 3,000 sq. ft. of impervious surfaces.  
For each non-residential parcel the total square footage 
of impervious surfaces calculated in the GIS was 
divided by 3,000 to produce the number of ERUs.   

For multi-family parcels, an analysis 
med to calculate the average amount of 

impervious surface for each unit.   It was determined 
that multi-family parcels contain approximately ½ the 
amount of impervious area per unit as single-family 
residential parcels.  Therefore, the total number of 
ERUs assigned to multi-family parcels was calculated 
as ½  the number of units.  For example, an apartment 
complex of 100 units was assigned a total ERU of 50.  

The total number of ERUs for each parcel was
ed to the Tax Commissioner’s office to assign 

fees. 

STORMWATER UTILITY 

ater Utility fees were issued
rty tax bills.  To date, over $15M of the $16M 

fees billed have been paid.  The majority of the 
outstanding fees are for properties owned by tax 
exempt entities.    

The GIS da
ed the Roads and Drainage staff with the 

resources to respond to customer inquiries.      

CONCLUSIONS 

r Utility program ha
 and effective method to provide for DeKalb 

County’s stormwater services.  In 2005, data will be 
updated continuously throughout the year as 
development changes the stormwater status of 
properties throughout the county. 
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MEMO 

To: Honorable Mayor and City Council Members 

From: Jackie Moffo, Economic Development Manager    

CC: Tami Hanlin, City Manager 

Date: March 31, 2023 

RE: Memo for Resolution 2023-04-09, Adoption of the Economic Development Strategic Plan 
 

 
Description for on Agenda: 

Presenting the Mayor and City Council the final Economic Development Strategic Plan for adoption.  

 

Issue: The City of Tucker hired KB Advisory Group for the development of its Economic Development Strategic Plan. 

Planning has concluded, and the Economic Development Department and KB Advisory Group are proud to present the 

attached Economic Development Strategic Plan for adoption by Mayor and City Council.  

 

Recommendation: 

Staff recommends that the Mayor and City Council adopt the Economic Development Strategic Plan as attached.  

 

Background: Tucker’s Comprehensive Plan, Tucker Tomorrow¸ calls for the creation of an economic development plan. The 

City of Tucker has contracted with a consultant, KB Advisory Group, to create Tucker’s first Economic Development Strategic 

Plan. This plan will provide Tucker with a specific approach to economic development that will maintain our businesses, 

create jobs, and identify key sectors for growth. 

 

Summary:  The City of Tucker shared RFP 2022-014 for bid on May 31, 2022 and received four proposals. On Monday, August 

8, 2022, the Mayor and City Council approved and award the contract for the Economic Development Strategic Plan to KB Advisory 

Group. Work began with a Kick-Off Meeting on September 26, 2022, at the Mayor and City Council Work Session. KB Advisory 

group, working with City of Tucker Staff, conducted multiple public input meetings and has gathered all necessary demographics 

and community data. The Economic Development Department and KB Advisory Group and now prepared to present the Mayor 

and City Council with the final plan for their approval.  

 

Financial Impact: As done in previous plans, the City of Tucker is working in partnership with TSCID and TNCID on this project. 

The City of Tucker budgeted $65,000 from the City’s Economic Development Budget, and $10,000 from the DDA’s Economic 

Development Budget and is receiving contributions of $10,000 from TSCID and $5,000 from TNCID to use for this plan. 
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STATE OF GEORGIA 

CITY OF TUCKER RESOLUTION R2023-04-09 

 

A RESOLUTION TO ADOPT TUCKER ECONOMIC 

DEVELOPMENT STRATEGIC PLAN 

 

WHEREAS, the Mayor and Council of the City of Tucker are authorized by the 

City Charter to adopt rules to govern the governance of its business; and 

 

WHEREAS, the Mayor and Council desire to further one of the principal goals of the 

Comprehensive Plan which is to Bolster (the) Economic Base; 

 

WHEREAS, the attached Economic Development Strategic Plan has established three 

Tucker target industries, Professional Services, Manufacturing, and Health Care, 

 

WHEREAS, the attached Economic Development Strategic Plan has established five 

initiatives, Economic Development Capacity Building, Business Retention and Expansion, 

Major Projects Accelerator, Visibility, Marketing and Branding, and Business and 

Developer Programming, 

 

WHEREAS, the Mayor and Council find that this document provides critical guidance in 

furthering the economic development of the City of Tucker, 

 

WHEREAS, the Mayor and Council desire to support the adoption of the plan as a 

foundational document for the City of Tucker’s Economic Development, 

 

WHEREAS, the Mayor and Council acknowledge that this plan establishes the economic 

vision for the City of Tucker,  

 

WHEREAS, this study is sponsored by the City of Tucker, the Tucker Downtown 

Development Authority, the Tucker-Northlake Community Improvement District, and the 

Tucker Summit Community Improvement District, 

 

NOW THEREFORE BE IT RESOLVED, by the Mayor and Council of the City of 

Tucker while at a regular meeting on April 10th, the attached Tucker Economic 

Development Strategic Plan is approved and adopted. 

 

   SO RESOLVED, this the 10th day of April 2023. 

 

       APPROVED: 

 
       ___________________________  

       ATTEST:              Frank Auman, Mayor 

 
       ___________________________  

       Bonnie Warne, City Clerk          (seal) 
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Section 1

The Economic Development Strategic Plan (EDSP) for the City of Tucker 
represents the first plan of its kind for the City. The EDSP is a foundational 
document for the City of Tucker’s Economic Development. It identifies 
Tucker’s existing assets, considers a five-year economic outlook, establishes 
the economic vision, and provides strategies and implementation steps to 
achieve the outlined goals. The creation of this plan was inclusive of input 
from Tucker’s: 

• CITIZENS, 

• BUSINESSES, 

• LOCAL AND REGIONAL PARTNERS, 

• CITY STAFF AND LEADERSHIP, AND 

• MAYOR AND CITY COUNCIL.

OVERVIEW
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EXECUTIVE SUMMARY

THIS PAGE: Photo of Main Street shared with permission from City of Tucker.
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S1: EXECUTIVE SUMMARY

The City of Tucker benefits from its geographic position within the growing Atlanta metro - the location enables 
Tucker to bolster its economic base, in keeping with the goals identified the Tucker Tomorrow Comprehensive Plan. 
Demographic trends reveal the City’s many strengths, including a well-educated workforce, high-earning households, 
and racial and ethnic diversity. Additionally, Tucker citizens identified Tucker’s strengths in access to greenspace, a 
relatively low cost of living, a strong sense of community, and authentic old-town charm within Tucker’s Downtown 
core. Increasingly, employers are seeking locations with a high quality of life, such as rich lifestyle amenities and 
conveniences, to attract and retain a stable workforce.

Existing industries within Tucker are diverse and serve as critical assets to a resilient local economy grounded by 
the existing employment cores: Mountain Industrial Corridor, Lawrenceville Highway, Northlake Area, and Tucker’s 
Downtown. These cores are uniquely categorized by industry mix and type and contribute to forming beneficial 
industry clusters. Mountain Industrial boasts a long-standing industrial manufacturing cluster, while the Northlake 
Area represents Tucker’s office and medical core. Lawrenceville Highway is a significant corridor through the City, 
bridging the industrial, suburban, and downtown retail character areas. Downtown Tucker exhibits vital aspects of the 
Main Street atmosphere, mixing retailers and small businesses.

Notably, 95% of Tucker businesses are small to medium-sized, suggesting the tailoring of economic development 
services to the variety of industry and business size needs. However, over 90% of Tucker working residents commute 
regionally. Conversely, 96% of jobs within Tucker are filled by those living outside of the City. Understanding this 
mismatch, opportunities appear for focused economic development efforts on business expansion, attraction, and 
internal talent pipelines.

Target Industries

At the culmination of the demographic and economic analysis, review of the City of Tucker plans and guiding 
documents, and extensive community input, target industries were identified and represent areas of opportunity 
for attention and action, in order to sustainably propel Tucker’s local economy through the next five years. Those 
industries are discussed on page 10.
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EDSP Boundary Map by KB Advisory Group
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S1: EXECUTIVE SUMMARY

PROFESSIONAL SERVICES
The Professional Services industry grew almost 60% countywide from 2018 to 2022 and currently 
makes up close to 9% of the job mix in Tucker. Nearly 20% of all establishments with less than five 
employees are in this industry, and many businesses of this size are sole proprietorships. The City 
would benefit from both economic development efforts that aim to both attract new employers in 
this industry and those that help promote the entrepreneurial environment of the Tucker area.

MANUFACTURING
The Manufacturing industry grew over 50% countywide from 2018 to 2022 and currently makes up 
over 10% of the job mix in Tucker. Manufacturing has been a staple in Tucker but currently employs 
the least number of working residents. Tucker would benefit from economic development efforts 
focusing on the talent pipeline and working with manufacturing employers to address talent needs.

HEALTHCARE
Similar to Manufacturing, there are more Healthcare jobs within the City than working residents in that 
industry. The Healthcare industry grew over 20% countywide from 2018 to 2022 and currently makes 
up almost 10% of the job mix in Tucker. Economic development efforts that expand partnerships 
with local institutions would benefit Tucker.

Linking the City of Tucker’s economic development goals and target industries to specific initiatives, identifying and 
allocating resources, and assessing performance based on detailed, agreed-upon outcomes are critical to meeting the 
vision and objectives established by the Tucker Economic Development Strategic Plan.

TARGET INDUSTRIES

Page 43 of 435



Tucker | Economic Development Strategic Plan  | 11 

Economic Development Capacity Building
As a recently formed city, efforts by Tucker focused on establishing the role and function of the Economic 
Development Department are vital to success. Current staff responsibilities vary across multiple functions 
and departments. That creates a reactive workflow with limited ability to concentrate efforts on strategic 
initiatives, such as a Business Retention and Attraction Program. 

Business Retention and Attraction (BRA) Program
Instituting a Business Retention and Attraction (BRA) Program can help manage business needs and 
attract new businesses by establishing sustainable contact with the Tucker businesses, monitoring 
business performance, addressing obstacles, and proactively recruiting target industries. 

Major Projects Accelerator
Although multiple planning efforts have outlined goals for economic development, Tucker needs a guiding 
document or a priority list for how and when the Economic Development Team should tackle these 
goals. A Major Projects Accelerator Program would complement the foundational aspect of Economic 
Development Capacity Building Initiative No 1 to advance progress against goals for all adopted plans.

Visibility, Marketing, and Branding
An organized Economic Development Department with proven and successful programs can strategically 
promote Tucker as a great place to live and do business. These efforts should prioritize marketing, 
advertising, and publicizing Tucker to build a positive relationship between the public and private sectors. 

Business and Developer Programming 
Finally, Tucker should expand and formalize business and developer services centered on talent and 
workforce development, networking and promotion, economic development and infrastructure investment 
alignment, and business research services. 

1

2

3

4

5

The Tucker EDSP Initiatives 

Page 44 of 435



12 | Tucker | Economic Development Strategic Plan

Section 2
OVERVIEW: WHY NARRATIVE

In 2022, the City of Tucker undertook an Economic Development Strategic 
Plan (EDSP) to guide the City’s near-term economic development policies, 
programs, and investments over the next five years and make the Tucker 
Tomorrow Comprehensive Plan vision a reality.

ABOVE: Image from the Tucker Economic Development Strategic Plan Kick-Off.

WHAT IS THE ECONOMIC DEVELOPMENT STRATEGIC PLAN?
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WHY NARRATIVE

THIS PAGE: Photo of “Movie on Main”shared with permission from City of Tucker.
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In April 2018, the City of Tucker adopted the Tucker Tomorrow 
Comprehensive Plan, which included five primary community goals for 
the City’s future.

The fifth goal—(to) Bolster (the) Economic Base – called for various 
initiatives that would leverage Tucker’s current assets and promote 
growth in the primary job centers of in and around Mountain Industrial 
Boulevard, Northlake, Lawrenceville Highway, and Downtown Tucker.

The City of Tucker retained local and national consulting support led 
by KB Advisory Group—joined by Urban Pulse and Willdan Group. The 
EDSP brings Tucker Tomorrow’s economic vision to life with action steps, 

assigned accountabilities, monitoring, and reporting. 

S2: WHY NARRATIVE

What are the Goals of the Economic Strategic Plan?

Empower the City to guide planning, zoning, 
and economic development priorities.

Attract high-quality investment and 
redevelopment activity.

Help strategically shape the character 
of redevelopment according to a shared 
community vision of the future, established 
through a transparent process of consensus 
building and leadership.

Provide the specific implementation 
steps needed to guide Tucker’s economic 
development policies, programs, and 
investments over the next five years.
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Why is the Tucker Economic Strategic Plan Important?

The EDSP’s community outreach, research, and analysis aimed to help the City understand Tucker’s competitive 
positioning by exploring:

What is the City of Tucker’s “it” factor? How 
can Tucker leverage the positive aspects of 
this community brand or identity to attract 
higher tax-value business investment and 
operations?

What industries should the City of Tucker 
target to diversify the economy and improve 
fiscal resiliency?

How can the City connect critical 
infrastructure investments with the EDSP’s 
economic development strategies to bolster 
Tucker’s Economic Base?

What best practices for new policies 
and programs should Tucker explore for 
adoption?

THIS PAGE: Photo shared with permission from City of Tucker.
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S2: WHY NARRATIVE

Similar to Tucker Tomorrow, the EDSP is both ambitious and practical. With the visions outlined in Tucker Tomorrow, 
the EDSP outlines how the City can realize its economic potential and leverage its existing successes. 

For example, one of the primary goals of the EDSP is to define the action steps needed to accelerate the 
City’s evolution towards a more proactive and intentional delivery of economic development services. 
 

The EDSP also includes an economic profile report and recommended target industries to identify 
the City’s highest-value growth sectors and associated near- to mid-term opportunities.

The EDSP guides the City’s investment in new policies and programs, and how to tackle the gaps 
with economic development tools. It builds on the community’s assets when coupled with an 
economic development-focused community engagement process.

With strong strategic partnerships in the community, the EDSP positions the City of Tucker to build 
on existing partnerships and identify new resources to support the City of Tucker’s future.
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THIS PAGE CLOCKWISE from the top left, photos No 1 and 2 in the City of Tucker taken by KB Advisory Group. Photos No 3 through 7 shared with permission from 
City of Tucker.

1

2

3

4

567

Page 50 of 435



18 | Tucker | Economic Development Strategic Plan

Section 3

Input from residents and the business community was crucial in crafting the 
Tucker Economic Development Strategic Plan (EDSP).

OVERVIEW: PUBLIC INPUT

2 Community Meetings
2 Community SWOT Analysis Meetings
2 Consensus Building Workshops

Public 
Meetings

5 Focus Groups, 50+ Business/Partners Engaged
Business Community Lunch and Learns
Tucker-Northlake CID Leadership
Tucker Summit CID Leadership
Local & Regional Community Partners

Strategic 
Focus 
Groups

9 Mayor, Councilmembers, City Staff
7 Major Employers & Community Partners

One-on-One 
Interviews

216 Community Survey Respondents
9 faith-based institutions engaged

81 Business Survey Respondents
2,200+ shares with businesses

Online 
Engagement
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PUBLIC INPUT

THIS PAGE: Photo of a Tucker Economic Development Strategic Plan Public Input Session by KB Advisory Group.
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S3: PUBLIC INPUT

Led by Christopher 
Pike of Urban Pulse, 
the consultant team 
gathered public input in 
the following ways:

COMMUNITY SURVEY

During the five-month public input 
process, the consultants were able to 
engage with over 200 members of 
the Tucker community.

The Community Survey ran from 
September 28, 2022, to December 
2, 2022. The survey was open to the 
public and shared across all the City 
of Tucker social media platforms. 

Community attributes viewed as 
most important to respondents 
were:

• Community appearance 

• Amenities for recreation and 
parks 

• Quality of schools

• Ability to walk or conveniently 
travel to shops and restaurants 

Aspects of Tucker that respondents 
were most satisfied with were:

• Cost of living 

• Ability to take an active role in 
the community 

• Population diversity 

Aspects of Tucker that respondents 
were most dissatisfied with were: 

• Community appearance 

• Public school quality 

• Affordable housing 

• Parking availability 

Half the respondents viewed the 
lack of retail, entertainment, and 
restaurant options as a significant 
community obstacle.

“It’s a convenient, growing, 
multicultural community with 
a rich history.”

- EDSP 
Community Survey Respondent
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Restaurant

Entertainment

Retail

Creative arts

Professional services

Medicine

Information technology

Software development

Tourism and hospitality

Educational services and products

Life sciences/Bio Science

Non-profit/aid organization

Research

Aerospace and defense

Government services

Financial or insurance services

Manufacturing

Utilities and energy

Real estate

Logistics

Construction

Distribution and warehousing

Call center/order processing

Wholesale trade

Other (please specify)

What do you want to see expanded in Tucker?

COMMUNITY SURVEY FEEDBACK
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S3: PUBLIC INPUT

The Business Survey ran from October 
18, 2022, to December 2, 2022. The 
survey was shared across all City of 
Tucker social media platforms and 
directly with over 2,000 businesses.
 
Of those that responded: 

• Over 80% indicated they were 
self-employed or within a small 
business

• Over 85% reported being business 
owners

• Nearly half of the respondents 
indicated their business occurs 
statewide or nationally

• Over 40% of respondents 
indicated efforts for future 

expansion

Nearly 90% of respondents believed 
Tucker is a good place to do business, 
would recommend Tucker to other 

BUSINESS SURVEY companies, and are likely to remain 
in the City. Additionally, many further 
identified Science, Technology, 
Engineering, and Mathematics 
(STEM), professional services, and 
medical uses as strategic industries 
to attract others to Tucker. 

The top reasons companies located 
in Tucker originally were:

• Low cost of doing business

• Founded in Tucker or had 
community ties

• Access to particular networks 
and markets 

• Quality of life

Three overarching factors viewed as 
having high importance for business 
success in Tucker were:

• Labor and operating cost

• Logistics and transportation 

• Costs associated with permits 
and fees, utilities, and the 
development and permitting 
process

Highly ranked obstacles were:

• Resources for business support

• Access to capital 

• Available talent pool

• A more robust business network 

within Tucker

Respondents also desire more 
lifestyle amenities, entertainment 
options, and retail and restaurant 
offerings within the City. 

“Small town with big 
city advantages.”

- EDSP Business 
Survey Respondent
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BUSINESS SURVEY FEEDBACK

0% 5% 10% 15% 20%

Logistics

Non-profit/aid organization

Research

Tourism and hospitality

Entertainment

Government services

Information technology

Creative arts

Real estate

Retail

Distribution and warehousing

Educational services and products

Financial or insurance services

Utilities and energy

Wholesale trade

Manufacturing

Medicine

Restaurant

Construction

Professional services

Which best describes the primary industry focus of your business?
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S3: PUBLIC INPUT

SWOT

Two public input sessions took place in October 2022, and the discussion centered around questions from the survey. 
After these two sessions, there were two more to develop a community-wide consensus around Tucker’s Strengths, 
Weaknesses, Opportunities, and Threats (SWOT). Below are the top five items by vote for each category.

STRENGTHS
1. Convenient location in the metro area with good 
access to highways and other cities
2. Parks and Nature Trails and Greenspace
3. Strong Industrial Corridors – Diverse business mix 
with established industries
4. Small Town Feel – Community retains an authentic 
old town charm, downtown district
5. Great community with good people and a strong 
sense of community

WEAKNESSES
1. Community Appearance, Beautification, Gateways
2. Housing Density in Downtown (Lack of Housing)
3. Parking in Downtown – need for more parking 
options
4. Underutilized Land (Highest and Best Use in 
Downtown)
5. Diversity of Restaurants and Retail

OPPORTUNITIES
1. Housing Downtown to increase the customer base 
for businesses in the Downtown area
2. Diverse Housing Options – to include senior 
housing and affordable (Workforce Housing)
3. Walking Trails – Create community connectivity 
and mobility
4. Potential for new restaurants and retail; the local 
economy could support more
5. Directional Signage for Downtown (Businesses)

THREATS
1. Service Delivery (DeKalb County)
2. Irresponsible Growth and Development 
(Overdevelopment)
3. Destruction of Greenspace – potential for 
overdevelopment of specific areas
4. Rising Housing Prices
5. Maintaining a Healthy Industry Mix
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ABOVE: Christopher Pike of Urban Pulse speaking during an EDSP Public Input 
Session and BELOW Right: Public Input Session attendees by KB Advisory Group. 
LEFT and BELOW Left: EDSP Announcements by Urban Pulse.
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Section 4

Before a strategy can be designed and implemented, it is essential to assess 
the state of Tucker today. Key demographic takeaways that are important for 
economic development include:

• POPULATION: The City of Tucker has maintained steady population growth over the past two 
decades, meeting and exceeding DeKalb County trends.

• POPULATION DIVERSITY: Racial and ethnic diversity within Tucker city limits is similar to the 
composition of the larger region, with a slightly more extensive representation of Asian, Hispanic, 
and other races.

• EDUCATION and AGE: Tucker has a large, well-educated resident base. 

• HOUSEHOLD INCOMES: Tucker has a higher median household income and a smaller share of 
lower- to middle-income households than the larger Atlanta region.

Businesses often serve a broad population, but the local community surrounding 
them is an important group of patrons. These demographic trends help 
pinpoint the local customer base’s size, potential preferences, and spending 
capabilities. With this information, the City’s Economic Development Team 
can help better market Tucker to prospective businesses.

OVERVIEW: DEMOGRAPHIC PROFILE
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DEMOGRAPHIC PROFILE

THIS PAGE: Photo of Peters Park Community Cleanup Day shared with permission from City of Tucker.
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S4: DEMOGRAPHIC PROFILE

POPULATION

The City of Tucker has 
maintained steady 
population growth over 
the past two decades, 
meeting and exceeding 
DeKalb County trends.

SOURCE: ESRI Business Analyst; Willdan, 2022. Claritas; KB Advisory Group, 2022.

Since 2000, Tucker has experienced 
an average annual growth of 0.7%. 
Population growth accelerated after 
2010, with an average annual addition 
of 74 residents from 2000 to 2010. 
Considering the Decennial Census-
estimated population for 2020 at 
37,005, Tucker added roughly 160 
residents annually from 2010 to 
2020. Based on industry-standard 
population forecasts, the City’s 
population is projected to grow, on 
average, by 2% by 2027. However, this 
projection depends on housing and 
job supply, infrastructure capacity, 
regional growth, and other factors.

2000-2022 

Estimated Growth Rate
2022 Est.20102000Population

15%37,76733,46532,728Tucker

17%780,214691,893665,977DeKalb County

47%6,268,8605,286,7224,263,438Atlanta MSA

 30,000

 35,000

 40,000

 45,000

 50,000

2000 2010 2022 2027

Esri Blended Average Claritas

Estimated Population Projections

Historical Population
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RACE

Racial and ethnic 
diversity within the 
Tucker city limits 
is similar to the 
composition of the 
larger region, with a 
slightly more extensive 
representation of Asian, 
Hispanic, and other 
races.

SOURCE: ESRI Business Analyst; Willdan, 2022. 
Proportionally there is a larger share 
of Asian and Hispanic residents 
within the City, and other mixed-race 
residents comprise 14% of Tucker’s 
population. This diversity is felt and 
seen by many community members, 
as diversity was a positive attribute 
identified during public outreach. 

40% 37%

1%

8% 7% 7%
12%

0%

10%

20%

30%

40%

50%

60%

White Black Amer. Indian/
AK Native

Asian Pacific
Islander

Other Race Two or More
Races

Hispanic
Origin

Tucker DeKalb County Atlanta MSA

Population by Race and Ethnicity

Note: Persons of Hispanic origin are a subset of other race categories; therefore, 
totals do not add. The category labeled “Other Race” Includes the Census 
Categories “Indian American,” “Pacific Islander,” “Some Other Race Alone,” and 
“Two or More Races,” which individually represent a small percentage of the City’s 
and County’s population.
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S4: DEMOGRAPHIC PROFILE

EDUCATION AND AGE

Tucker is home to a large, well-educated resident base. 

Over half of Tucker’s residents have earned a Bachelor’s degree or higher—about 1.4 times the rate of Georgia. Notably, 
23% of Tucker’s residents have a Graduate or Professional Degree, representing a significant concentration of highly 
educated residents in DeKalb County. Almost 40% of Tucker’s population is of prime working age (25-54).

38.8% 
The percent of Tucker’s Popluation 

that is of Prime Working Age 

(25-54)

+50%
TUCKER residents with a
Bachelor’s degree or higher

23%
TUCKER residents with a

Graduate or Professional degree

Page 63 of 435



Tucker | Economic Development Strategic Plan  | 31 

SOURCE: ESRI Business Analyst; Willdan, 2022. 

4%

3%

15%

2%

16%

8%

29%

23%

0% 5% 10% 15% 20% 25% 30% 35%

Less than 9th Grade

9th - 12th Grade, No Diploma

High School Graduate

GED/Alternative Credential

Some College, No Degree

Associate Degree

Bachelor's Degree

Graduate/Professional Degree

Tucker Atlanta MSA DeKalb County

Population over age 25 by Educational Attainment
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S4: DEMOGRAPHIC PROFILE

HOUSEHOLD INCOME

Tucker has a higher median household income and a smaller share of lower-
to middle-income households than the larger Atlanta region.

Median Household Income

With a median household income of over $80,000, half of Tucker households have incomes below this, and half have 
over. Observing Area Median Income (AMI) as defined by the U.S. Department of Housing and Urban Development 
(HUD), the Atlanta region has an AMI of $96,400. Using these classifications, approximately 55% of households within 
Tucker are lower- to middle-income households (or making less 120% AMI). That is lower than the County (65%) and 
metro (62%).

$80,150Tucker

$71,536DeKalb County

$78,869Atlanta MSA

A local area’s median household income can be a helpful guide for the Economic Development Team. Household 
incomes determine spending habits and general affordability. Because local incomes are a factor for where a business 
locates, this number provides insight into which companies the City has the best chances of recruiting. It can be 
necessary if the City wants to attract a particular amenity, product, or service to the community. Additionally, more 
resident spending captured within the City’s limits supports more local jobs and sales tax revenues for the City.
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Household Income by Income Group

SOURCE: ESRI Business Analyst; Willdan, 2022. U.S. Department of Housing and Urban Development; KB Advisory Group, 2022. 
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Section 5

Multiple layers within economic development affect its ability to be successful. 
Municipal rules, regulations, and trends are not the only factors that influence 
the efficacy of local economic development initiatives. At the same time, there 
are many unique qualities the City can leverage for economic development.  

Tucker is a valuable employment and tax-generating jurisdiction, representing 
8% of DeKalb County’s Gross Regional Product (GDP). By understanding the 
existing economic infrastructure, the Economic Development Team can better 
ascertain the economic drivers of Tucker and how they can leverage those 
drivers to meet the City’s goals. 

OVERVIEW: ECONOMIC PROFILE

THIS PAGE: Photos shared with permission from City of Tucker.
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ECONOMIC PROFILE

THIS PAGE: Photo of Main Street shared with permission from City of Tucker.
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S5: ECONOMIC PROFILE

Key Economic Takeaways:

• COMMUTING TRENDS: Those living outside the city limits fill most jobs in Tucker.

• INDUSTRY MIX: Regarding businesses by industry, Tucker is a diversified local economy. While 
Tucker’s existing industry mix focuses on retail and services, no specific industry dominates.

• JOB MIX: Professional Services, Health Care, and Manufacturing industries employ the most workers 
in Tucker (excluding Retail Trade).

• EARNINGS by INDUSTRY: On average, wages within Tucker are similar to those in the County.

• LOCAL RESIDENT EMPLOYMENT by INDUSTRY: Based on local employment trends, there are 
opportunities for economic development efforts focused on both business expansion and attraction 
and internal talent pipelines. 

• ESTABLISHMENT SIZE: Tucker is home to predominately small- to medium-sized businesses. 

Page 69 of 435



Tucker | Economic Development Strategic Plan  | 37 

Understanding the existing economic base and workforce provides the 
Economic Development team with guidance on how City resources can fill 
gaps and spur opportunities.

“Tucker has a good 
diversity of businesses 
but could increase in the 
“things to do” category 
so folks don’t have to 
leave Tucker when they 
want to do something 
fun.”

- EDSP 
Business Survey 

Respondent

ABOVE: Photo by KB Advisory Group.
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COMMUTING PATTERNS

Most jobs in Tucker are filled by those living outside the city limits.

Of the 96% of jobs in Tucker filled by non-residents, 27% of those non-residents reside in other parts 
of DeKalb County, 22% from Gwinnett County, and 11% from Fulton County. The data indicates that 
a small portion of people who work in Tucker are residents of Atlanta. Roughly 93% of residents 
commute outside the City for work. One-quarter of residents commute daily to Atlanta.

S5: ECONOMIC PROFILE

Note: Zip codes 30084 and 30085 were used as a reference for the Tucker EDSP analysis. Maps of commuting and migration  
patterns and NAICS Industry definitions can be found in the Appendix. 

INDUSTRY MIX

Regarding businesses by industry, Tucker has a diversified local economy. 
While Tucker’s existing industry mix focuses on retail and services, no specific 
industry dominates.

Retail Trade and Professional Services represent more than a third of the industry mix citywide and 
within the area of the Tucker-Northlake CID. 

Given the difference in location and land use patterns, almost 40% of the industry mix within the 
Tucker Summit CID area is Retail Trade, Manufacturing, and Wholesale Trade.
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Share of Each Area’s Total Industry

Tucker Summit CIDTucker-Northlake CID TuckerIndustry

14.0%11.7%13.2%Retail Trade 

9.4%14.3%11.9%Professional, Scientific & Tech Services 

8.8%11.0%11.1%Other Services (excl. Public. Admin.)

1.9%10.6%8.0%Health Care & Social Assistance 

8.8%7.8%7.4%Unclassified Establishments 

3.5%6.9%6.2%Accommodation & Food Services

13.3%3.6%5.9%Manufacturing 

6.9%4.8%5.9%Construction 

11.4%2.9%5.0%Wholesale Trade

3.5%5.1%4.7%Real Estate, Rental & Leasing

1.9%5.3%4.2%Finance & Insurance 

3.7%2.6%3.2%Admin. & Waste Management 

2.2%2.5%2.5%Automotive Repair & Main. 

0.8%3.9%2.4%Legal Services

1.9%1.9%2.1%Information 

2.3%1.6%1.9%Educational Services

3.7%0.8%1.8%Transportation & Warehousing 

1.1%1.3%1.4%Arts, Entertainment & Recreation 

0.5%1.2%0.8%Public Administration 

0.5%0.2%0.2%Management of Companies

SOURCE: ESRI Business Analyst; Willdan, 2022. 
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S5: ECONOMIC PROFILE

JOB MIX

Outside of Retail 
Trade (which typically 
represents a large share 
of jobs in suburban 
areas), Professional 
Services, Health Care, 
and Manufacturing 
industries employ the 
most workers in Tucker.

One way that Tucker is unique is that its 
industry share does not concentrate 
on only one or two industries. That 
means that economic development 
initiatives that are broader in scope 
can impact a larger share of the local 
economic base.

Retail Trade
11.8%

Manufacturing
10.4%

Health Care and 
Social Assistance

9.6%

Professional, 
Scientific, and 

Technical Services
8.3%

Government
7.7%

Accommodation 
and Food Services

7.6%

Wholesale Trade
7.2%

Administrative and 
Support and Waste 
Management and 

Remediation 
Services

6.9%

Other Services 
(except Public 

Administration)
6.0%

Construction
5.7%

Finance and 
Insurance

5.1%

Share of Total Jobs - City of Tucker, 2022

SOURCE: ESRI Business Analyst; Willdan, 2022.
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The average hourly earnings for a 
worker in Tucker is $27.23 per hour, 
compared to $28.83 (6% lower) in 
DeKalb County and $26.24 (nearly 
4% higher) statewide.

Industries where workers 
in Tucker, on average, 
earn more than the 
industry average in 
DeKalb County include:

• Management

• Utilities

• Information

• Agriculture

• Wholesale Trade

EARNINGS BY INDUSTRY

On average, wages 
within Tucker are similar 
to DeKalb County. 

SOURCE: ESRI Business Analyst; Willdan, 2022.

*Average earnings is the sum of wages and salaries and supplements as defined by the BLS QCEW

Top Industry Earnings* per Worker (2022)

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Management of Companies and Enterprises

Utilities

Information

Agriculture, Forestry, Fishing and Hunting

Wholesale Trade

Educational Services

Finance and Insurance

Government

Professional, Scientific, and Technical Services

Unclassified Industry

Manufacturing

Construction

Real Estate and Rental and Leasing

Administrative & Support, Waste Mgt & Remediation Svcs

Health Care and Social Assistance

Transportation and Warehousing

Retail Trade

Other Services (except Public Administration)

Accommodation and Food Services

Arts, Entertainment, and Recreation

Mining, Quarrying, and Oil and Gas Extraction

Dekalb County City of TuckerDeKalb County

Page 74 of 435



42| Tucker | Economic Development Strategic Plan

S5: ECONOMIC PROFILE

LOCAL RESIDENT EMPLOYMENT BY INDUSTRY

Based on local employment trends, there are opportunities for economic 
development efforts focused on both business expansion and attraction and 
internal talent pipelines.

When there are more working residents employed in an industry than there are jobs in that industry within the City, 
working residents have to commute out of the City for work. For Tucker, those industries are Educational Services, 
Public Administration, Professional Services, Information, and Finance. These industries may serve as potential targets 
for business expansion and attraction efforts. 

Alternatively, there are also industries where the number of working residents is less than the number of existing jobs 
in that industry within the City. For Tucker, those industries are Manufacturing, Construction, Wholesale Trade, and 
Healthcare. These industries create internal talent pipeline opportunities, such as connecting industry exposure and 
skills training to K-12 schools.

THIS PAGE: Photos of 2022 - 2023 businessed-related acitivies shared with permission from City of Tucker.
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SOURCE: Census OntheMap, KB Advisory Group, 2019.

INDUSTRY
Percent Mismatch of 

Tucker Residents by Industry vs. 
Tucker Workers by Industry

Total for All Sectors

Educational Services -5.17%

Public Administration -4.12%

Professional, Scientific, and Technical Services -2.70%

Information -2.54%

Finance and Insurance -2.38%

Accommodation and Food Services -2.22%

Management of Companies and Enterprises -1.65%

Real Estate and Rental and Leasing -1.33%

Transportation and Warehousing -0.88%

Arts, Entertainment, and Recreation -0.84%

Other Services (excluding Public Administration) -0.26%

Agriculture, Forestry, Fishing and Hunting -0.09%

Mining, Quarrying, and Oil and Gas Extraction -0.02%

Administration and Support 1.17%

Retail Trade 2.10%

Utilities 2.44%

Health Care and Social Assistance 2.96%

Wholesale Trade 3.67%

Construction 4.59%

Manufacturing 7.26%

More 
working 
residents 
than jobs by 
industry

More jobs 
than 
working 
residents by 
industry
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S5: ECONOMIC PROFILE

ESTABLISHMENT SIZE

Tucker is home to predominately small to medium-sized businesses. 
Approximately 95% of the establishments within Tucker have less than 100 employees, and over half have less than five 
employees. The concentration of smaller establishments within the City could benefit from economic development 
initiatives tailored to entrepreneurship and small businesses.

SOURCE: U.S. Census Annual Business Survey (the reference year is 2019), The Metts Group; Willdan, 2022.
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40%

60%

80%

100%
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Share of Establishments within Industry by Employment Size
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“Tucker is a small business 
community. We need to support 
existing businesses who made 
Tucker what Tucker is today.”

- EDSP Business Survey 
Respondent

THIS PAGE: Photos of Downtown Tucker by KB Advisory Group.
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Industry clusters often form on a regional or county basis, and their 
identification is vital for municipal economic development efforts. “Target” 
industries indicate the groups driving sustained economic momentum and 
their identifiction can provide guidance to the City’s Economic Development 
Team on where to focus time and resources and how to set actionable goals.  

Based on employment concentration, regional job growth, and contributions 
to Gross Regional Product (GRP), Tucker’s target industries are identified as:

 
Beyond identifying subsectors to focus on, determining targeted industries 
helps shape how to tailor workforce training. This mutually beneficial activity 
supports businesses and allows entry-level workers to earn a higher wage. 
It communicates that Tucker’s business culture is one of continued career 
growth and self-sufficiency. The most common entry-level jobs in some top-
employing industries create transferable skills. Individuals with transferable 
skills are candidates for “Next-Step Occupations,” which typically offer a 
higher wage. 

Section 6
OVERVIEW: TARGET INDUSTRIES

• Professional Services • Manufacturing • Healthcare 
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TARGET INDUSTRIES

THIS PAGE: Photo taken by KB Advisory Group.
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S6: TARGET INDUSTRIES

PROFESSIONAL SERVICES

Professional Services comprise establishments specializing in performing 
activities that typically require a high degree of expertise and training.

The Professional Services industry grew almost 60% countywide from 2018 to 2022 and currently makes up close to 
9% of the job mix in Tucker. Excluding Retail Trade, it is the third-largest industry in Tucker in terms of employment. 

Professional Services has a unique role in Tucker. While it is a top industry in Tucker, many residents leave the City 
to work in Professional Services elsewhere. At the same time, almost 20% of all establishments with less than five 
employees are in this industry, and many businesses of this size are sole proprietorships. The City would benefit from 
both economic development efforts that aim to attract new employers in this industry and those that help promote 
the entrepreneurial environment of the Tucker area.  

Subsectors of the Professional Services industry to target in Tucker can relate to:

• Digital Media, Arts 
• Film, Post-Production 
• Graphic Design 
• Business Support 

* Learn.org consulted for Digital Media Designer to Art Director career FAQs.

Page 81 of 435

https://learn.org/articles/Digital_Media_Designer_Salary_and_Career_FAQs.html


Tucker | Economic Development Strategic Plan  | 49 

Mid-Level

Mid-Level positions require:

• Bachelor’s Degree (BA or BS)  
in Digital Design or Marketing 
or Information Technologies 
with concentrations in 
Animation, Web Design and 
Development

• Portfolio or senior project 
and real world experience 
(internship)

• Fluency in programming 
languages

Entry-Level

Entry-Level positions require:

• High School Diploma or 
equivalent

• Proficiency in software 
programs and codes, 
communication, computer, 
video creativity, and visual art 
skills

• Familiarity with Windows and 
macOS systems

High-Level

High-Level positions require:
• Master’s Degree Program 

in Communications, Digital 
Media, Graphic Design, or 
Animation-related Topic

• Digital Special Effects Skills  
for digital art creation and 
original animation

• Bachelor’s Degree in Digital 
Media Design, senior 
project, and portfolio

• Real world experience in 
the field (internship)

• Fluency in programming 
languages

Professional Services Upskilling Pathway: Digital Media*

For Mid-Level positions related 
to video games, animation, film, 
television, and web industries:
• Additional Digital Special 

Effects Skills required 

WEB DEVELOPER
Entry level positions require: 

• Associates Degree in 
Communication Studies

• Proficiency in Adobe 
Photoshop and Illustrator, 
software programs and codes

• Ability to use Windows and 
macOS systems

DIGITAL MEDIA DESIGNER MULTIMEDIA ARTIST ART DIRECTOR

Digital Media Designers find positions 
in film, television, video games, online 
businesses, and advertising.

Multimedia Artists find positions 
in animation, graphic design, 
mobile technology, and application 
development.

Careers in Art Directing include 
newspaper or magazine work, 
also the stage or television 
industries.
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S6: TARGET INDUSTRIES

MANUFACTURING

Manufacturing comprises establishments specializing in transforming materials 
or components into new products.

The Manufacturing industry grew over 50% countywide from 2018 to 2022 and currently makes up over 10% of the job 
mix in Tucker. Excluding Retail Trade, it is the largest industry in the City in terms of employment. 

Manufacturing is one of the industries that has been a staple in Tucker but currently employs the least number of 
working residents. Tucker would benefit from economic development efforts focusing on the talent pipeline and 
working with manufacturing employers to address talent needs. By partnering with other departments, the Economic 
Development Team can also work on efforts to attract those workers to move to Tucker.  

Subsectors of the Manufacturing industry to target in Tucker can relate to:

• Commercial Bakeries 
• Perishable Prepared Foods
• Plastics and Plumbing Fixtures
• Industrial Refrigeration Equipment
• Sustainable Manufacturing
• Agricultural Technology

ABOVE: Photo of Mountain Industrial Boulevard area of Tucker, by KB Advisory Group.

* Learn.org consulted for Professional 
Refridgeration (Installation and Repair) 
career FAQs.
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Mid-Level

Mid-Level positions require:

• Associate Degree and
• Refrigeration Service 

Engineers Society (RSES)
Certificate Member (CM), or 
Certificate Member Specialist 
(CMS) certification, also Light 
Commercial Refrigeration 
(LRC) certification from HVAC 
Excellence

• Two-years of experience and 
competency

Entry-Level

Entry-Level positions require:

• Up to five years of On-the-Job 
Training (min)

• Union Local or Trade 
Association Apprenticeship, or 

• Post secondary training 
program (likely to require high 
school diploma or GED),

• One to two-year Community 
College or Technical School 
certificate program, or

• Postsecondary degree, or
• Two-year Associate Degree 

program

High-Level

Other High-Level positions  
in transitional related fields 
include:
• Cost Estimator
• System Tester
• Building Superintendent
• Establishing an 

independent service 
business

Professional Services Upskilling Pathway: Industrial Refridgeration*

REFRIGERATOR MECHANIC REFRIGERATOR MECHANIC SERVICE MANAGEMENT or 
SUPERVISORY POSITION

Entry-Level positions include training  
to handle refrigerant, repair and work 
on the operating systems, and testing 
components.

Mid-Level Refrigerator Mechanics 
are professionals trained to handle 
refrigerant, repair and work on 
the operating systems, and test 
components. They hold positions 
with building equipment contractors, 
refrigeration service and repair 
companies, government agencies, 
and hospitals.

High-Level positions in 
Industrial Refrigeration come 
with increased understanding 
of the mechanical system 
based on experience, the 
ability to test the systems, 
identify problems and make 
repairs. Advancement  also 
occurs through an employer, 
outside entities, or the 
individual.
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S6: TARGET INDUSTRIES

HEALTHCARE

The Healthcare industry grew over 20% countywide from 2018 to 2022 and currently makes up almost 10% of the job 
mix in Tucker. Excluding Retail Trade, it is the second-largest industry in Tucker in terms of employment. 

Similar to Manufacturing, there are more Healthcare 
jobs within the City than working residents in that 
industry. Economic development efforts that expand 
partnerships with local institutions, such as the Emory 
Healthcare Network, can help train current residents 
in this field. 

Subsectors of the Healthcare industry which Tucker 
can target relate to:

• Medical Labs 
• Imaging 
• Medical Offices 

Healthcare comprises establishments that provide trained medical and related 
services. 

ABOVE: Photo of Emory Medical Office Building shared with permission from City of 
Tucker.

* Learn.org consulted for Clinical Lab Technician career 
FAQs.
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Mid-Level

Mid-Level positions require:

• Associates Degree: Two-year 
clinical lab or medical lab 
technician degree (min)

• Medical Laboratory Technician 
(MLT) Certification; requires 
work experience and a 50-
week training program

Entry-Level

Entry-Level positions most 
commonly require:

• Associates Degree: Two-year 
clinical lab or medical lab 
technician degree (min)

• Clinical Internship

High-Level

High-Level Marketing or 
Product Development 
positions with a lab equipment 
manufacturer require:

• Graduate degree in 
Healthcare Administration 
or Management or 

• Post-baccalaureate 
certificate in biological 
sciences, management, or 
medical technology.

Professional Services Upskilling Pathway: Medical Lab Technician*

MEDICAL LAB TECH CLINICAL LAB TECH LAB MANAGER OR 
SUPERVISOR

Medical Lab Technicians work in 
biological and chemical settings 
such as biology-specific labs and 
chemists.

Clinical Lab Technicians have 
an Associations Degree and a 
certification and work in hospitals, 
medical labs, and physicians’ offices.

All High-Level medical Lab 
positions require a Bachelor’s 
Degree (min).

Requires a doctorate in Health 
Sciences

LAB TECHNOLOGISTS
Mid-Level positions require:

• Bachelor’s Degree in 
Healthcare Administration

• Possibly  licensure

Both improve chances for 
promotion.

LAB DIRECTOR

LAB EQUIPMENT 
MANUFACTURER

BIOLOGICAL TECHNICIAN

Entry-Level positions require:

• Bachelor’s Degree 
• Clinical Internship

Biological Lab Technicians work in 
biology-specific labs.
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S6: TARGET INDUSTRIES

OCCUPATIONAL VIEW

This mutually beneficial activity supports businesses and allows entry-level workers to earn a higher wage. It 
communicates that Tucker’s business culture is one of continued career growth and self-sufficiency. The most common
entry-level jobs in some top-employing industries create transferable skills. Individuals with transferable skills are 
candidates for “Next-Step Occupations,” which typically offer a higher wage.

To begin, the Economic Development Team can look at its current occupational strengths, i.e., where the City of 
Tucker has occupational clusters that set it apart from other areas of the state. For example, Tucker has the greatest 
concentration in Life/Physical/Social Sciences. Additional occupational clusters in Tucker include Legal, Computer/
Mathematical, and Arts/Design/Entertainment. 

These clusters create a knowledge framework in Tucker that the Economic Development Team can tap into for 
workforce training efforts. Many of these occupations align with roles in all three target industries. With its strategic 
partnerships, the City can create a workforce training infrastructure that connects residents to entry-level positions in 
these occupations.

Beyond identifying subsectors to focus on, determining targeted industries 
helps shape how to tailor workforce training to match related occupations.
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1.49

1.80

1.87

1.90

2.52

Arts/Design/Entertainment

Computer/Mathematical

Community/Social Service

Legal

Life/Physical/Social Sciences

Tucker Occupational Concentration by Location Quotient*

Less Concentrated
(Compared to Share Statewide)

More Concentrated
(Compared to Share Statewide)

0.65

0.61

0.58

0.41

0.33

Healthcare Support

Transportation/Material Moving

Construction/Extraction

Farming/Fishing/Forestry

Installation/Maintenance/Repair

*Location Quotient (LQ) in this context 
compares the occupation share of 
Tucker’s employment relative to the 
share of that occupation statewide. 
An LQ greater than 1.0 will highlight a 
higher concentration of employment 
specialization than the state. Conversely, 
an LQ below 1.0 will reveal an occupation 
that is less concentrated in Tucker 
compared to the share of employment 
statewide. 

SOURCE: KB Advisory Group with data from ESRI 
Business Analyst.

1
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Section 7

In an Economic Development Strategic Plan (EDSP), understanding the various 
character areas and corresponding real estate trends is essential for setting 
development objectives. The primary real estate categories in Tucker overlap 
with four broad character areas in the City:

OVERVIEW: CHARACTER AREAS

Northlake (Office)

Lawrenceville Highway 
(Opportunity Corridor) 

Downtown (Retail)

Mountain Industrial 
(Industrial) 
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CHARACTER AREAS

THIS PAGE: Photo shared with permission from City of Tucker.
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S7: CHARACTER AREAS

TRADITIONAL AND MEDICAL OFFICE - NORTHLAKE

The Northlake area is a significant gateway into Tucker, providing regional 
access via I-285 and LaVista Road. The Northlake Mall, office parks, medical, 
auto-oriented retail, and multifamily development characterize the area. The 
Tucker Tomorrow Comprehensive Plan identifies the Northlake area as a 
“Regional Activity Center,” calling for a higher density mix of retail, office, 
housing, services, and entertainment. 

While Tucker is not home to large Class A offices like other areas in DeKalb 
County, there are still opportunities for traditional and repositioned office 
space. Outdated office space is not competitive in the market, and much 
of the existing office space could perform and be better utilized to improve 
performance. The area represents a critical employment and economic node 
with the propensity to attract new office users and improve lifestyle appeal.  

Based on interviews with area real estate brokers, there is interest in office 
renovations and repurposing, such as repositioning Northlake Mall into an 
office center. The Emory Healthcare Network has agreed to lease more than 
200,000 SF in the former Sears space. It will serve as administrative offices, 
a conference center, and potentially a new medical lab space. The Emory 
Healthcare Network plans to add more than 1,600 new jobs. Recently, roughly 
300,000 SF of additional mall space has trasitioned to office space, which will 
boost local employment once that portion of the project attracts tenants.

ABOVE: Photos of City of Tucker City Hall by KB 
Advisory Group.
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INDUSTRIAL - MOUNTAIN INDUSTRIAL BOULEVARD 

Mountain Industrial Boulevard is an important corridor and gateway in Tucker, 
characterized primarily by light industrial, industrial, and commercial uses. 

Mountain Industrial Boulevard is also vital employment node within Tucker, 
with substantial real estate performance along the corridor. It provides regional 
connections via Highway 78 and is a southern gateway to Tucker. Industrial 
demand originates with last-mile oriented, small 5,000 to 200,000 sq ft users, 
and the premium spaces experience minimal vacancies. 

However, more land must be available to support substantial expansion in 
the industrial sector without economic development strategies focused 
on connecting the City’s resources to developers, owners, and operators. 
Although it is a valuable tax revenue generator, several areas also need help 
with obsolescence. For example, a 5,000 sq ft facility typically requires a 24 
to 28 ft frontage; a 100,000 sq ft facility requires a 48 ft frontage. Based 
on broker and real estate professional feedback, renovation or retrofitting 
existing space is not the most financially feasible approach. 

THIS PAGE: Photos (top and middle): Mountain Industrial Blvd development by KB Advisory Group. Bottom photo of Ribbon Cutting for Sonnen Inc.(on Weems Rd) 
shared with permission from City of Tucker.
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S7: CHARACTER AREAS

RETAIL - DOWNTOWN TUCKER 

Downtown Tucker (Downtown) is centrally located within 
the City and features Main Street-oriented retail and small 
offices. As the civic heart of Tucker, Downtown centers 
around retail, food and beverage, and small offices catering 
to the Professional Services industry. Retail performance 
within Downtown is driven primarily by local market factors 
as opposed to a regional draw like Northlake. Portions of 
Downtown impact the ability of the area to foster a vibrant, 
live-work-play environment often sought after by visitors and 
could be developed and better performing.

Core foot traffic is between 7 AM and 9 PM (14 hours 
of activation) virtually every day of the week. However, 
Downtown Tucker’s average length of stay could be improved, 
with most visits lasting less than one hour (61.4% of the 
total). Retention of engaging retailers and attraction of new 
businesses has the potential to increase visitation and fuel 
ongoing revitalization efforts.

RIGHT: Photo of restaurant in Downtown Tucker by KB Advisory Group.
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OPPORTUNITY CORRIDOR - LAWRENCEVILLE HIGHWAY  

Lawrenceville Highway is the northeastern and southwestern gateway to the City. The vital thoroughfare acts 
as a spine between the traditional retail of Downtown Tucker and the industrial-heavy area around Mountain 
Industrial Boulevard. Unlike these two areas, it lacks a cohesive character. Its usage as a transit corridor 
is reflected in its primarily auto-oriented, strip-style commercial developments. Many of the standalone  
buildings and strip developments are older, reflecting  less real estate development demand. However, many 
community residents and businesses expressed potential for the corridor. Visions ranged from improved 
maintenance and landmark design to redevelopment opportunities. Existing plans envision more suburban 
and commercial future land uses along Lawrenceville Highway.

PHOTOS: Lawrenceville Highway from KB Advisory Group
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Section 8
OVERVIEW: RECOMMENDATIONS AND INITIATIVES

Based on the comprehensive research and analysis conducted over the study 
period, the Tucker Economic Development Strategic Plan (EDSP) identifies 
five key themes for implementation, recommendations, and initatives to help 
focus City resources. The EDSP Initiatives aim to achieve citywide economic 
growth, expand the Tucker Tomorrow vision by expanding the Economic 
Development Staff’s capacity to attract and retain a broad spectrum of 
business types in Tucker, focus on outward messaging, and better prepare for 
revitalizing the City’s strategic project areas. 

The following discussion provides the rationale for each Tucker Economic 
Development Strategic Plan Implementation Initiative, including existing 
conditions and recommended action steps (see Matrices 1.0 through 5.0 in 
this section).
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RECOMMENDATIONS and 
INITIATIVES

THIS PAGE: Photo of the Corner Cup Grand Opening in Downtown shared with permission from City of Tucker.
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S8: RECOMMENDATIONS and INITIATIVES

Economic Development Capacity Building

Business Retention and Attraction (BRA) Program

Visibility, Marketing, and Branding

Major Projects Accelerator 

Business and Developer Programming 

1

2

3

4

5

The five Tucker EDSP Initiatives are:
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THIS PAGE Clockwise from upper left: Photos of  2022 - 2023 business-related activities in Tucker shared with permission from City of Tucker. 1- Sign for the Tucker Trail, 2 
- City of Tucker branded caps, 3 - Prudential Cleaning Services Grand Opening, 4 - Ribbon Cutting at Cakes Castle in Downtown Tucker, 5 - Panel at Tucker Manufacturing 
Day, Tucker High School, and 6 - Sunrise at the Grand Opening of Publix Super Market at Hugh Howell Village.

1 2 3

456
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S8: RECOMMENDATIONS and INITIATIVES

8A ECONOMIC DEVELOPMENT CAPACITY BUILDING

Existing Conditions

The Economic Development Department’s current responsibilities vary across multiple functions and departments. 
Many assignments are due to unforeseen or unscheduled needs. The Economic Development Capacity Building 
Initiative examines the foundational structure of the Economic Development Department. Its goal is to create a 
framework that allows the department to work more efficiently and effectively for the community. The City of Tucker 
Economic Development Department’s existing Staff resources will lead the recommended new programs and initiatives 
in collaboration with strategic partners. 

The Staff activities include:

• Economic Development Program Management and Other Services:

• Economic Development Program Management
• Business Development Services
• New Economic Development Program Expansion
• Business Attraction and Retention Activities
• Business and Project Recruitment
• Tucker Manufacturing Day and Economic Development Event Planning
• Networking Events (such as local business Lunch and Learns and ribbon cuttings)
• Broker Relations (meetings, fielding calls, and get updates)

• Planning and Zoning Coordination and Support

• Tucker DDA Coordination and Support (meetings, projects, research, and other activities)

• Other miscellaneous projects as assigned (i.e., grant writing support, CID support, and more)

Currently, the Economic Development Department has one (1) full-time equivalent (Economic Development Manager) 
and one (1) full-time contract resource (Business Outreach Coordinator). They manage the City’s Community 
Redevelopment Area (CRA) functions. This team also helps facilitate citywide land development, significant investments 
in infrastructure, and street projects.

ABOVE: Photo shared with 
permission from City of Tucker.
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The Economic Development Strategic Plan strongly recommends that the role and function of the Economic 
Development Department expand to have enhanced roles and responsibilities. That includes reclassifying the 
Manager position to Economic Development Director level, a position held by the lead in the Economic Development 
Departments of Tucker’s neighbor cities of Chamblee and Norcross. The elevation of the current Manager position 
would also create the opportunity for a joint Economic Development Director and Downtown Development Authority 
(DDA) role. A Joint Role would provide a stable and consistent connection between the City and the DDA for Economic 
Development efforts. Examples of cities in Georgia where an Economic Development Director has a permanent role 
within the DDA include Decatur and Woodstock. 

Best Practices

According to the International Economic Development Council (IEDC), the role of a local government-based economic 
developer in the community is to serve as an:

Analyst: Understand the strengths and weaknesses and the comparative advantages of the local economy. The Analyst 
also provides quantitative and qualitative information to the decision and policymakers.

Catalyst: Provide inducements to leverage the investment or involvement of different public and private sector actors. 
The Catalyst invokes enthusiasm and excitement within the community to support initiatives.  

Gap Filler: Provide facilitated support where the markets and institutions cannot or will not meet the community’s 
needs. Public sector efforts should not supplant the private sector, where the private sector is willing and able to make 
needed investments.

Advocate: Speak for the community’s well-being and protect existing businesses’ interests.

Educator: Educate the general public and provide adequate information about economic development regarding the 
costs and benefits of such initiatives.  
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S8: RECOMMENDATIONS and INITIATIVES

8A ECONOMIC DEVELOPMENT CAPACITY BUILDING

The standard industry programs managed by a local Economic Development Organization include:

• Business and Development Research
• Business Retention and Expansion
• Business Finance
• Downtown Development and Revitalization 
• Entrepreneurial and Small Business Development 
• Minority Business Assistance Infrastructure Improvements
• Policy and Planning
• Real Estate Development and Reuse
• Workforce Development

Based on a focused analysis of the City of Tucker’s existing Economic Development Department Staff resources and 
formalized programs, there is an opportunity to build incremental capacity within the department. The capacity-
building initiative will require building ongoing consensus around the City’s top economic development priorities, 
programs, and significant projects. 

NOTE 1.1* and 1.6* in Initiativ Matrix 1.0:

1.1: Examples of cities in Georgia whose Economic Development Teams are led by an Economic Development Directors are the 
City of Chamblee and the City of Norcross.

1.6: An Economic Development Incentive Ordinance gives the Economic Development Team a list of pre-approved incentives 
it can commit a city to without approval from the Council and Mayor. Some incentives include waiving specific fees, access to 
additional funding, or expedited application reviews. The City can determine that such an Ordinance applies only in instances 
where the applicant or project meets certain thresholds. For example, the number of jobs an operation would bring to Tucker 
or if the work aligns with a Targeted Industry. Examples of Georgia cities that have utilized an Economic Development Incentive 
Ordinance include the City of South Fulton, the City of Powder Springs, and the City of Suwanee.

THIS PAGE: Photo of the Bo Phillips Expansion Ribbon Cutting shared with permission from City of Tucker.
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MATRIX FOR INITIATIVE 1.0: Economic Development Capacity Building

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

1.1* Reclassify Position from Economic Development 
Manager to Economic Development Director 

City of 

Tucker
2023 2028

1.2 Establish Yearly Performance Benchmarks and 
Related Priority Goals 

Tucker DDA

1.3 Acquire and Launch Project Management Software 
Tool (Asana or other)

2023 2028

1.4 Formalize DDA-Tucker Economic Development 
Collaboration $300

City of 

Tucker
2023 2028

1.4.1 Formalize Joint Economic Development Director-
DDA Role

City of 

Tucker
2023 2028

 1.4.2 Facilitate quarterly or monthly internal City-DDA 
collaboration work sessions to expand strategic 
partnerships

City of 

Tucker
Tucker DDA 2023 2028

1.4.3 Establish and Monitor DDA Performance Metrics

1.5 Adopt and Incorporte DEI Best Practices in 
Economic Development

2023 2028

1.6* Explore Economic Development Incentive 
Ordinance $10,000

City of 

Tucker
2024 2025

1.7 Monitor, Reassess and Report Priorities via City 
Management Team (Quarterly)

City of 

Tucker
2023 2028
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S8: RECOMMENDATIONS and INITIATIVES

8B BUSINESS RETENTION and ATTRACTION (BRA) PROGRAM

Existing Conditions

One of the primary goals of the EDSP is to define the steps needed to accelerate the City’s evolution towards a 
more proactive and intentional approach to delivering economic development services. Accordingly, the findings 
from Section 5 of the EDSP identify the City’s highest-potential growth sectors and associated near to mid-term 
opportunities to protect and leverage economic assets. Key findings of the EDSP process include validating the 
perceived strength of Tucker’s industrial sector along Mountain Industrial Boulevard and the importance of enhancing 
key commercial gateways, including the Lawrenceville Highway and the Northlake areas. 

During the study process, feedback from the current businesses was highly positive and valuable. For example, the 
input provided evidence that the local food processing sector is generally satisfied with their Tucker location. Also, 
the food processing sector is assessing expansion opportunities and is interested in attracting new skilled labor. Major 
weaknesses and challenges to the proposed economic expansion are the availability of land, talent attraction, and 
training with sufficient retention to meet the business growth needs in that particular example. These challenges 
are consistent across multiple sectors, from manufacturing to medical office, retail/dining/entertainment, and 
construction.

The City of Tucker has developed productive strategic partnerships through events like Manufacturing Day and 
Restaurant Week. There is an opportunity to further strengthen the City’s value proposition to investors, developers, 
and operators by formalizing those partnerships with custom training programs on demand. This one example indicates 
other “informal” aspects of the City’s economic development functions. 

The Business Retention and Attraction Program will provide critical industry-standard programming. It will allow 
the Economic Development Department to serve Tucker businesses and gain vital data to discover opportunities 
for programming and connections to essential services. Organizing the City of Tucker’s departmental functions and 
resources to conform to IEDC’s best practices for business retention and attraction is also recommended and detailed 
in the following discussion.
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Best Practices

According to best practices established by the IEDC, an Economic Development Department should engage in a formal 
Attraction (BRA) Program. A BRA  program can help the City to identify business needs and economic development 
tools such as the following can address:
  
• Business and Construction Permitting and Licensing 
• Export Assistance
• Infrastructure
• Financing and Non-financial Incentives
• Land and Buildings 
• Marketing and Branding 
• Power and Water Connections
• Retail Inventory and Technical Assistance
• Talent Attraction
• Workforce Training and Retraining

Successful BRA programs require solid strategic partnerships in the community. Tucker has existing business 
engagement groups and initiatives. Careful consideration of all the business interests—in combination with targeted 
expansion potential—would address the diversity of the existing local business community. 

This plan recommends that the City establish a BRA Working Group of crucial business community members identified 
after the EDSP is adopted. As requested, this group would provide insight and recommendations to the Economic 
Development Team. Ideally, this will occur after the Economic Development team has expanded its engagement 
efforts and met new businesses. The City can ensure a diverse range of members by including representatives from 
different companies based on business size or ownership background. 

THIS PAGE: Photo of the Downtown Tucker Trail Ribbon Cutting shared with permission from City of Tucker.
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S8: RECOMMENDATIONS and INITIATIVES

8B BUSINESS RETENTION and ATTRACTION (BRA) PROGRAM

The EDSP Implementation Initiatives offer an overview of the annual calendar of tasks and events of a formal BRA 
Program. A sense of urgency and accountability should accompany staff activity assignments. The City may consider 
hiring an intern or part-time labor resource to expand existing staff resources dedicated to building an active contact 
list.  

The Economic Development Manager should prioritize establishing direct contact with the City’s highest tax base 
generators and following up on the annual Business Climate Survey results. For coordinated follow-up, it is also 
recommended that any reported obstacles and challenges be entered into a shared project management system (i.e., 
www.asana.com or other).  

Furthermore, the Economic Development Manager or Director should organize City-hosted annual real estate 
redevelopment and industrial developer or operator consortiums. Those activities will enhance Tucker’s visibility to 
an influential group. This can profoundly impact regional recognition of the market opportunities in the City’s priority 
redevelopment areas and the positive experience of doing business with the City. 

THIS PAGE: Photos taken at  2022 - 2023 business-related activities shared with permission from City of Tucker.
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THIS PAGE Clockwise from upper left: Photos of  2022 - 2023 business-related activities in Tucker shared with permission from City of Tucker. 1- Meeting of the 
Tucker Business Association, 2 - Micellaneous types of City of Tucker collateral, 3 - Presentation of awards at Tucker Manufacturing Day, 4 - Company display at 
Tucker Manufacturing Day, 5 - Georgia Piedmont Technical College table at Tucker Manufacturing Day, and 6 - City of Tucker Mayor Frank Auman, former Agricultural 
Commissioner Gary Black, and employees of the Hormel Foods Atlanta Plant in Tucker, GA.

1 2 3

456
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S8: RECOMMENDATIONS and INITIATIVES

MATRIX FOR INITIATIVE 2.0: Business Retention and Attraction (BRA) Program

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

2.1 Adopt and Announce Program

City of 

Tucker

Tucker-
Northlake 

CID, Tucker 
Summit CID, 
and Tucker 

DDA

2023 2023

2.2 Form Tucker Business Working Group with a 
Diverse Array of Strategic Partners and Set 
Quarterly Communications Strategy Assignments

City of 

Tucker
2026 2028

2.3 Create BRA Target and Opportunity List Annually City of 

Tucker
2023 2028

2.4 Track business, developer and broker outreach 
targets; monitor results with a portal-based 
software tool (i.e., asana.com, monday.com, etc.)

2023 2028

2.5 Update and Conduct Business Climate Survey
$1,500

City of 

Tucker
2024 2025

2.6 Conduct Dedicated Business Outreach to Small, 
Women-owned, Minority and Disadvantaged 
Business Entities, with support from State and 
Local Black Chamber of Commerce and Hispanic 
Chamber of Commerce

City of 

Tucker
2023 2028
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MATRIX FOR INITIATIVE 2.0: Business Retention and Attraction (BRA) Program

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

2.7 Publish Annual Business Climate Survey Results in 
an Annual Report $500

City of 

Tucker
2023 2028

2.8 Triage Critical Business Needs and Schedule Follow 
Up Visits

City of 

Tucker
2023 2028

2.9 Deliver Targeted Assistance (Check Status in 30 
Days)

City of 

Tucker
2023 2028
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S8: RECOMMENDATIONS and INITIATIVES

8C MAJOR PROJECTS ACCELERATOR

Existing Conditions

The City of Tucker has already adopted multiple plans with economic development-related goals. A few of these 
include the following:

• Tucker Tomorrow Comprehensive Plan 

• Downtown Master Plan 

• Tucker DDA Visioning Study

Although multiple planning efforts outline goals for economic development, there are no guiding documents or a 
priority list for how and when the Economic Development Team should tackle these goals. 

Best Practices

A Major Projects Accelerator Program would complement the foundational aspect of Initiative No 1 Economic 
Development Capacity Building to advance progress against goals for all adopted plans. The EDSP recommends that 
the Economic Development Team and other city staff determine which action items are catalytic projects to prioritize 
first. As projects near completion, the prioritization list can be revisited and updated. 

Putting focused intention into these action items can help promote inter-departmental collaboration and foster 
communication. Working together, multiple departments within the City can leverage their resources and human 
capital to meet adopted goals. It will help the Economic Development Department shift from reactive to proactive 
implementation of primary tactics across the City of Tucker’s plans. This focus allows the Department to ensure that 
necessary bandwidth is available to accomplish plan implementation items, which would help the City break down 
departmental silos.
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MATRIX FOR INITIATIVE 3.0: Major Projects Accelerator

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

3.1 Facilitate Implementation of Economic 
Development Aspects of All City Plans City of 

Tucker

Tucker DDA, Tucker-
Northlake CID, 

Tucker Summit CID, 
Tucker Mainstreet 

Alliance

3.2 Facilitate Implementation of Economic 
Development Elements of Downtown Master 
Plan Project

City of 

Tucker

Tucker DDA, Tucker-
Northlake CID, 

Tucker Mainstreet 
Alliance

2024 2028

3.3 Facilitate Implementation of Economic 
Development Elements of Comprehensive 
Plan

City of 

Tucker

Tucker DDA, Tucker-
Northlake CID, 

Tucker Summit CID 
Tucker Mainstreet 

Alliance

2023 2028

3.4 Facilitate Implementation of Economic 
Development Elements of Tucker DDA 
Visioning Study

City of 

Tucker
Tucker DDA 2023 2028

3.5 Investigate Low-interest Rehabilitation 
Financing Program and Lease-purchase 
Programs

City of 

Tucker
Tucker Summit CID 2027 2028
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S8: RECOMMENDATIONS and INITIATIVES

8D VISIBILITY, MARKETING, and BRANDING

Existing Conditions

The City of Tucker Staff and stakeholders communicated the desire to focus on a limited number of significant projects 
to advance redevelopment efforts. Also, to support implementing Economic Development efforts aligned with goals 
and priorities from existing and future economic development plans.

The initial focus of EDSP resources should include these projects:

• Downtown Master Plan Execution and Update

• Lawrenceville Highway Revitalization

• Mountain Industrial Boulevard Improvements

• The Northlake Mall Redevelopment

Best Practices

According to the IEDC, the role of a local government economic developer in marketing and attraction is to serve as 
the primary marketer of the community—a point of contact and go-to resource for prospects interested in investing, 
locating, or expanding in the area. 

Visibility, Marketing, and Branding activities should include:

• Market the community as a great place to live and do business
• Establish a positive image and attitude amongst business, political, and community leaders and unite them to 

collectively contribute to the required investments in the community to make it attractive to clients
• Build a positive relationship between the public and private sectors
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Tucker can accomplish those activities through the following marketing techniques:

• Advertising - Print and electronic media, mailings, promotional videos
• Publicity - “Pitch Kits,” public speeches
• Promotional Materials - Trade exhibits, newsletters, web content 
• Direct Mail - Brochures, letters, postcards
• Personal Selling - Trade fairs and shows, events
• Email - Electronic newsletters, event invitations, announcements 
• Social Media - Instagram, Twitter, Facebook

With the EDSP complete, the City of Tucker can approach the market with a strategy and a solid and unified message. 
It will position Tucker as a community that is top of mind for projects and redevelopment opportunities. Examples of  
Georgia cities with recognizable Economic Development Departments and successful branding and visibility include 
Alpharetta and Peachtree Corners.
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S8: RECOMMENDATIONS and INITIATIVES

MATRIX FOR INITIATIVE 4.0: Visibility, Marketing, and Branding

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

4.1 Secure budget for and retain economic 
development branding consultant $20,000

City of 

Tucker
2023 2023

4.2 Implement the Tucker Economic Development 
Marketing and Branding Strategy

City of 

Tucker
2026 2028

4.3 Publicize a “Tucker Pitch Kit” for industry and 
residential targeting

City of 

Tucker
2023 2028

4.4 Attend 2-3 sector-focused trade shows annually 
(Regional and State NAOP, ULI, ICSC) $2,000

City of 

Tucker
2023 2028

4.5 Market Quality of Life Investments (Events, Tucker 
Trail naming rights, sponsorship program, and 
greenspace)

$2,000
City of 

Tucker

Tucker-
Northlake 

CID, Friends 
of Tucker 

Path, Friends 
of Tucker 

Parks

2024 2025

4.6 Market Economic Development success stories
$5,000

City of 

Tucker
2023 2028
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MATRIX FOR INITIATIVE 4.0: Visibility, Marketing, and Branding

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

4.7 Create marketing materials for Tucker’s Priority 
Redevelopment Areas (i.e., Northlake Mall Area, 
Mountain Industrial, Lawrenceville Highway, and 
Downtown)

$10,000
City of 

Tucker

Tucker-
Northlake CID 

and Tucker 
Summit CID

2023 2028

4.8 Facilitate Economic Development promotional 
events $3,000

City of 

Tucker
2023 2028

4.9 Deliver Targeted Assistance (Check Status in 30 
Days)

City of 

Tucker
2023 2028

4.10 Program events in Downtown Tucker during 
shoulder and off seasons

City of 

Tucker

Tucker DDA, 
Tucker-

Northlake 
CID, Tucker 
Mainstreet 

Alliance

4.11 Implement Tucker Downtown Master Plan 
Branding and Wayfinding Recommendations $30,000

City of 

Tucker

Tucker-
Northlake CID 

and Tucker DDA

4.12 Advance Nodes Marketing with physical branding 
and wayfinding recommendations

$30,000
City of 

Tucker

Tucker-
Northlake CID, 

Tucker DDA, and 
Tucker Summit 

CID
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S8: RECOMMENDATIONS and INITIATIVES

8E BUSINESS and DEVELOPER PROGRAMMING

Existing Conditions

Based on the inventory of Tucker’s existing Economic Development Department functions, the City lacks a formalized 
approach to the following key business and developer resources:

• Talent and Workforce

• Property Repositioning

• Networking and Promotion

• Linking Economic Development Objectives to Infrastructure Investments

• Business and Research Services

As stated in Initiative 1.0: Economic Development Capacity Building (refer to page 69), Staff resources are pulled 
in multiple directions without consistent prioritization, tracking, monitoring, and reporting. The City of Tucker can 
administer these services with a focused approach to program management according to IEDC’s best practices.

Best Practices

Incentives are a “local” game—with a relative value determined by market conditions, personal relationships, and 
economic opportunity. While the City of Tucker lacks formalized business and developer programming, the City’s 
economic development function is poised to build upon its successes to date.

The IEDC Report, “More than Money: Alternative Incentives that Benefit Companies and Communities,” indicates that 
local governments should adopt different nonmonetary alternative incentives. They should also use those with financial 
incentives to achieve the most significant competitive value. Most commonly used incentives—like workforce training 
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credits and expedited permitting, are considered “typical economic development practice” and not a differentiator in 
site selection decisions. Alternative incentives can be effectively used, especially with other financial incentives based 
on individual situations, likely in concert with the Downtown Development Authority. These incentives can relate to 
the following:

Talent and Workforce Development 
Access to skilled and talented workers is considered the number one criterion for site selection decisions today, 
irrespective of the industry. Businesses also need to ensure they have access to training programs so that their workers 
can keep up with the pace of innovation and technological change. Some alternative incentives communities can 
offer that meet essential business needs are labor market analysis, the ability to provide customized job training, and 
connections to local training programs.

Networking and Promotion 
Customer service is about helping incoming businesses make connections in the community. It is also about developing 
and strengthening existing business clusters and local supply chains through business-to-business relationships. 
That could include targeted networking events to reach distinct audiences (industrial, retail, residential, minority, 
entrepreneurial and start-ups, small businesses, and others). Business incubators, accelerator events, and training could 
include expanding low-cost and high-impact programs like the Kauffman Foundation’s 1,000,000 Cups or launching a 
new *Economic Gardening® Pilot Project in partnership with the National Center for Economic Gardening®. (*Economic 
Gardening® is an entrepreneur-centered alternative to traditional economic development. For information, see the 
National Center for Economic Gardening®).

Linking Economic Development Objectives to Infrastructure Investments
Locational strategies focusing limited infrastructure resources on large projects, like the Northlake Mall Redevelopment, 
the Mountain Industrial Boulevard and Lawrenceville Highway Corridors, and Downtown, will produce the highest 
return on public investment by advancing three primary anchor or attractors within the near term. The category also 
includes less expensive infrastructure improvements such as signage and streetscape upgrades. However, Tucker 
should market those locational strategies as the City’s investment in advancing the implementation of its Major Projects. 
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Additionally, with the ongoing investment in the Tucker Trail, the City can foster trail-oriented development by adjusting 
permitting and variances to support destination retail and increase foot traffic. 

Business and Research Services 
Built on Economic Gardening® Principles, communities can offer specialized data analysis services to businesses. Such 
services are of great value to those that lack the in-house capacity to conduct sophisticated analysis or otherwise 
cannot access specialized datasets. The category includes access to community-level information through an economic 
development agency website and connections to current employers who can offer insights into the quality of the 
business environment. 

Based on the evaluation of existing conditions, another recommendation is for the City of Tucker to create a formal 
Business and Developer Outreach Program, including financial and nonmonetary incentives and other resources.

S8: RECOMMENDATIONS and INITIATIVES

8E BUSINESS and DEVELOPER PROGRAMMING

NOTE regarding 5.9*, 5.10*, and 5.11* in Strategy Matrix 5.0:

5.9: The Kauffman Foundation 1 Million Cups program aims to foster connections between local entrepreneurs and their 
communities. Examples of communities in Georgia that have created a local network of the Kauffman Foundation 1 Million Cups 
include South Atlanta and Cherokee County.

5.10: Economic Gardening® focuses on internal economic growth by supporting local entrepreneurs. The National Center for 
Economic Gardening (NCEG) works with communities to set up pilot programs to train localities and entrepreneurs about 
Economic Gardening® and assist participating entrepreneurs in growing. While there has not been a network created in Georgia, 
there are examples nationwide: GrowFL was the country’s first statewide network; Louisiana, Michigan, and Kansas have a 
network that stretches across each state; five counties in Minnesota created a regional network; Rochester, New York’s program 
had almost 200 participating companies.

5.11: The Economic Development Team would work with landowners interested in repositioning their property and assist in 
connecting them with brokers and consultants to market these efforts.
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MATRIX FOR INITIATIVE 5.0: Business and Developer Programming

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

5.1 Business and Developer Research Services

5.1.1 Research and Information Services for Businesses City of 

Tucker
2023 2028

5.2 Create Business Roadmap to provide clear pathway 
for permitting and licenses $2,000

City of 

Tucker
2024 2025

5.3 Create Retail Tenant Support Program

$5,000

Tucker-
Northlake 

CID, Tucker 
Summit 

CID, Tucker 
Business 

Association

2025 2026

5.4 Identify existing local, regional, and statewide 
incentives

City of 

Tucker
2023 2028

5.5 Real Estate Site Selection Assistance

City of 

Tucker

Tucker-
Northlake 

CID, Friends 
of Tucker 

Path, Friends 
of Tucker 

Parks

2024 2025
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S8: RECOMMENDATIONS and INITIATIVES

MATRIX FOR INITIATIVE 5.0: Business and Developer Programming

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

5.6 Investigate a Dedicated Planning and Building 
Case Worker

City of 

Tucker
2027 2028

5.7 Dedicate Efforts to Expand Talent and 
Workforce Development Offerings

City of 

Tucker
WorkSource 

DeKalb
2023 2024

5.7.1 Partnership pathways with educational institutions 
and WorkSource DeKalb City of 

Tucker

WorkSource 
DeKalb and 

DeKalb County 
Schools

2023 2028

5.7.2 Life (Soft) Skills Training Program
City of 

Tucker

WorkSource 
DeKalb and 

DeKalb County 
Schools

2026 2027

5.7.3 Occupation Certification and Apprenticeship 
Partnership Opportunities with Local Universities 
and Community Colleges City of 

Tucker

WorkSource 
DeKalb, DeKalb 
County Schools, 

Georgia 
Piedmont 
Technical 
College

2026 2027

5.8 Create Business-Focused Networking Events
$1,000

City of 

Tucker
2023 2024
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MATRIX FOR INITIATIVE 5.0: Business and Developer Programming

Implementation 
Target (Yrs. 1-5)

ACTION
Est.
Cost

Lead
Strategic 
Partners

Start
Year

End
Year

5.8.1 Partner with DeKalb County or Tucker Chamber to 
have a permanent, Go-to DeKalb liaison

City of 

Tucker
2023 2028

5.8.2 Launch a Networking and Mentoring Program 
Sponsored by the City of Tucker $10,000

City of 

Tucker
2027 2028

5.8.3 Quarterly Developer and Broker Consortium 
Events $6,000

City of 

Tucker
2027 2028

5.9* Business Accelerator opportunities: 
Entrepreneurial Business Incubator and 
Accelerator Events and Training (Kauffman 
Foundation’s 1 Million Cups and FastTrac® 
Programs)

$50,000
City of 

Tucker

Tucker Business 
Association and 
Decide DeKalb

2027 2028

5.10* Economic Gardening® Pilot Program

$10,000
City of 

Tucker

Tucker Business 
Association, 

Decide DeKalb, 
Georgia 

Department 
of Economic 
Development

2026 2027

5.11* Explore Formation of Property Repositioning 
Program

$20,000
City of 

Tucker

Tucker-
Northlake CID 

and Tucker 
Summit CID

2027 2028
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Section 9

THE APPENDIX INCLUDES EXHIBITS ABOUT THE FOLLOWING ITEMS: 

• Age Characteristics 

• Household Characteristics 

• Commuting & Migration

• NAICS Industry Defintions

• Top 20 Employers

• Employment Concentration 

• Establishments by Industry and Size

• WIO Eligible Training Providers   

APPENDIX
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APPENDIX

ABOVE: Photo of a sunrise on Main Street shared with permission from City of Tucker.
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S9: APPENDIX

Age Characteristics
Demographic and Economic Profile

Source: ESRI Business Analyst; Willdan, 2022.
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Household Characteristics 
Demographic and Economic Profile
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Source: ESRI Business Analyst; Willdan, 2022.

Page 124 of 435



92| Tucker | Economic Development Strategic Plan

S9: APPENDIX

Housing Value and Tenure Characteristics
Demographic and Economic Profile

Source: ESRI Business Analyst; Willdan, 2022; Claritas.

$305,483 $303,312 $285,098 
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Tucker DeKalb County Atlanta MSA

Housing Tenure Trends & Projections

20222010Housing Tenure

10,290 9,149 Owner-occupied

61.5%59.9%% of Total

5,048 4,853 Renter-occupied

30.2%31.8%% of Total

1,385 1,262 Vacant

8.3%8.3%% of Total

16,723 15,264 Total Units:

Housing Values

$305,483Median Value Per Unit

$339,498Average Value Per Unit
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SOURCE: Lightcast Q4 2022; The Metts Group; Willdan, 2022.

COMMUTING PATTERNS

Note: On the map, red 
indicates more workers are 
living there than there are 
jobs, and net commuting is 
negative (i.e., the net result 
is that workers commute 
out of the region for work). 
For a region with more 
jobs than resident workers, 
net commuting is positive 
(i.e., the net result is that 
workers commute into the 
region for work).
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S9: APPENDIX

Source: Lightcast Q4 2022; The Metts Group; Willdan, 2022

OUTBOUND COMMUTERS

Page 127 of 435



Tucker | Economic Development Strategic Plan  | 95 

Source: Lightcast Q4 2022; The Metts Group; Willdan, 2022

INBOUND COMMUTERS
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S9: APPENDIX

Source: Lightcast Q4 2022; The Metts Group; Willdan, 2022

Net Migrations
Outbound 
Migrations

Inbound MigrationsCounty

28612,84013,126Fulton County, GA
176166341Kings County, NY
15383235Queens County, NY
127280408Los Angeles County, CA
123250372Cook County, IL
119229348Broward County, FL
108203311Miami-Dade County, FL
9942142Essex County, NJ
9342135Bronx County, NY
64143207New York County, NY
62180243Orange County, FL
58058Ramsey County, MN
531468Middlesex County, NJ
534194Nassau County, NY
46450Bergen County, NJ
465096Dougherty County, GA
44852Suffolk County, NY
435497Leon County, FL
4276118Prince George's County, MD
42105146Philadelphia County, PA
413677Lowndes County, GA
39189228Hillsborough County, FL

(62)231169Clarke County, GA
(83)225143Dallas County, TX
(86)262177Hall County, GA
(99)315216Harris County, TX

(103)496393Douglas County, GA
(111)234123Paulding County, GA

(124)287163Fayette County, GA
(178)358180Walton County, GA
(180)402222Cherokee County, GA
(583)1,314731Newton County, GA
(621)967346Forsyth County, GA
(621)3,2102,589Clayton County, GA
(755)1,9361,181Rockdale County, GA
(890)3,3282,439Cobb County, GA
(998)1,919921Henry County, GA

(3,873)11,0227,149Gwinnett County, GA
(8,449)58,15949,710Total

Top Counties: Residents Migrating to and from DeKalb County, GA, 2022

NATIONAL MIGRATION
Economic Base and Workforce

Note: This dataset shows the 
amount of domestic taxpayer 
migration among all states, 
MSAs, and counties in the United 
States (source: IRS). The source 
and design of this taxpayer-
based dataset excludes certain 
groups of people and thus 
does not represent the entire 
population but rather is a good 
indicator of migrating workers 
within the labor force. See the 
Migration map elsewhere in 
Appendix.
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Source: Lightcast Q4 2022; The Metts Group; Willdan, 2022

NATIONAL MIGRATION
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S9: APPENDIX
NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM (NAICS)

11
Agriculture, Forestry, Fishing and 

Hunting

Establishments primarily engaged in growing crops, raising animals, harvesting 
timber, and harvesting fish and other animals from a farm, ranch, or their natural 
habitats.

21
Mining, Quarrying, and Oil and Gas 

Extraction

Establishments that extract naturally occurring mineral solids, such as coal and 
ores; liquid minerals, such as crude petroleum; and gases, such as natural gas. The 
term “mining” is used in the broad sense to include quarrying, well operations, 
beneficiating (e.g., crushing, screening, washing, and flotation), and other 
preparation customarily performed at the mine site, or as a part of mining activity.

22 Utilities
Establishments engaged in the provision of the following utility services: electric 
power, natural gas, steam supply, water supply, and sewage treatment and 
disposal.

23 Construction
Establishments primarily engaged in the construction of buildings or engineering 
projects (e.g., highways and utility systems), in the preparation of sites for new 
construction, or in subdividing land for sale as building sites.

31-33 Manufacturing
Establishments engaged in the mechanical, physical, or chemical transformation 
of materials, substances, or components into new products. The assembling of 
component parts of manufactured products is also considered manufacturing.

42 Wholesale Trade
Establishments engaged in wholesaling merchandise, generally without 
transformation, and rendering services incidental to the sale of merchandise. 

44-45 Retail Trade
Establishments primarily engaged in retailing merchandise, generally without 
transformation, and rendering services incidental to the sale of merchandise. 

48-49 Transportation and Warehousing
Includes industries providing transportation of passengers and cargo, warehousing 
and storage for goods, scenic and sightseeing transportation, and support 
activities related to modes of transportation. 

51 Information
Establishments engaged in the following processes: (a) producing and distributing 
information and cultural products, (b) providing the means to transmit or distribute 
these products as well as data or communications, and (c) processing data.

52 Finance and Insurance
Establishments primarily engaged in financial transactions (transactions involving 
the creation, liquidation, or change in ownership of financial assets) and/or in 
facilitating financial transactions. 

Sector Industry Group Description
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NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM (NAICS)

53 Real Estate and Rental and Leasing
Establishments primarily engaged in renting, leasing, or otherwise allowing the 
use of tangible or intangible assets, and establishments providing related services. 

54
Professional, Scientific, and 

Technical Services

Establishments that specialize in performing professional, scientific, and technical 
activities for others. These activities require a high degree of expertise and training. 

55
Management of Companies and 

Enterprises

Comprises (1) establishments that hold the securities of (or other equity interests 
in) companies and enterprises for the purpose of owning a controlling interest 
or influencing management decisions or (2) establishments (except government 
establishments) that administer, oversee, and manage establishments of the 
company or enterprise and that normally undertake the strategic or organizational 
planning and decision-making role of the company or enterprise. 

56
Administrative and Support 
and Waste Management and 

Remediation Services

Establishments performing routine support activities for the day-to-day operations 
of other organizations.

61 Educational Services
Establishments that provide instruction and training in a wide variety of subjects. 
This instruction and training is provided by specialized establishments, such as 
schools, colleges, universities, and training centers. 

62 Health Care and Social Assistance
Establishments providing health care and social assistance for individuals.  

71 Arts, Entertainment, and Recreation
Includes a wide range of establishments that operate facilities or provide services 
to meet varied cultural, entertainment, and recreational interests of their patrons. 

72 Accommodation and Food Services
Establishments providing customers with lodging and/or preparing meals, snacks, 
and beverages for immediate consumption. 

81
Other Services (except Public 

Administration)

Establishments engaged in providing services not specifically provided for 
elsewhere in the classification system. Establishments in this sector are primarily 
engaged in activities such as equipment and machinery repairing, promoting or 
administering religious activities, grantmaking, advocacy, and providing personal 
care services.

92 Public Administration
Establishments of federal, state, and local government agencies that administer, 
oversee, and manage public programs and have executive, legislative, or judicial 
authority over other institutions within a given area. 

Sector Industry Group Description
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Source: Georgia Power, 2022, The Metts Group; Willdan, 2022

EmployeesSIC DescriptionStreet AddressCompany
1,000Medical Laboratories1777 Montreal CirQuest Diagnostics Inc.

436Fish & Seafoods1651 Montreal CirInland Seafood Inc.

400Food Preparations, Other1912 Montreal RdCSM Bakery Solutions

375Meats & Meat Products3367 Montreal Industrial WayHormel Foods Corp.

350Office Equipment4667 N Royal Atlanta DrRicoh USA Inc.

300
Hospitals, General Medical & 
Surgical

1455 Montreal Rd
Emory Univ Orthopedics & 
Spine Hospital

300Bread & Other Bakery Products5087 S Royal Atlanta Dr
Flowers Baking Co. of Tucker 
LLC

300Department Stores4375 Lawrenceville HwyWalmart

275
Construction & Mining Machinery & 
Equipment

1979 Lakeside PkwyWood

260Electric Services2100 E Exchange Pl
Georgia System Operations 
Corp.

200Electric Services2100 E Exchange PlGeorgia Transmission Corp.

170Electric Services2100 E Exchange PlOglethorpe Power Corp.

155Nursing Care Facilities2165 Idlewood Rd
Tucker Wellness & Rehab 
Center

150
Indust & Comm Machinery & 
Equipment, Other

2467 Mountain Industrial BlvdFlexible Metal Inc.

150
Miscellaneous General Merchandise 
Stores

1940 Mountain Industrial BlvdSam's Club

125Grocery Stores4357 Lawrenceville HwyKroger

120Restaurant3967 Lavista RdChick-fil-A

120Metals Service Centers & Offices3476 Lawrenceville HwySteelMart Inc.

110Nursing Care Facilities4608 Lawrenceville HwyMeadowbrook Healthcare

110Grocery Stores4650 Hugh Howell RdPublix

TOP TWENTY EMPLOYERS
Economic Base and Workforce

S9: APPENDIX
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Zip codes 30084 and 30085 were used as a reference for this analysis. 

Source: Lightcast Q4 2022; The Metts Group; Willdan, 2022

EMPLOYMENT CONCENTRATION
Economic Base and Workforce
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Source: U.S. Census Annual Business Survey (the reference year is 2019), The Metts Group; Willdan, 2022

Number of Employees

500 -
999 

250 -
499 

100 -
249 

50 - 99 20 - 49 10 - 19 5 - 9 < 5All 
Establishments

Industry

31033481941802899121,669Total for all sectors
39Utilities

4510111982133Construction
5111215103285Manufacturing
3522233179165Wholesale trade
7625183697189Retail trade

6481941
Transportation and 
warehousing

561834Information
612184684Finance and insurance

4136482
Real estate and rental 
and leasing

141326167223
Professional, scientific, 
and technical services

3411

Management of 
companies and 
enterprises

31711134793

Administrative and 
support and waste 
management and 
remediation services

1013Educational services

5717174489181
Health care and social 
assistance

1114
Arts, entertainment, and 
recreation

639332833140
Accommodation and 
food services

131335106167
Other services (except 
public administration)

55Industries not classified

INDUSTRIES AND JOBS

Economic Base and Workforce
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Source: WorkSource Georgia; The Metts Group; Willdan, 2022

CityProvider

AtlantaClayton State University 

AtlantaCommunity of Destiny

Stone MountainDatum Tech Academy

Stone MountainDatum Tech Academy

AtlantaEmory

ClarkstonGeorgia Piedmont Technical College

DecaturGoodwill of North Georgia

DecaturGoodwill of North Georgia

Stone MountainHandyman Training School

LithoniaHolistic Information Security Practitioner Institute

AtlantaIndependent Electrical Contractors

ChambleeInteractive College of Technology

EllenwoodInternational Union of Operating Engineers

DecaturLife Solutions for Health

TuckerMedCerts

AtlantaNew Apprenticeship

LithoniaPharaoh's Conclave, LLC

ConleyRoadmaster's Drivers School of Georgia

LithoniaThe Young Entrepreneurs of Atlanta Foundation

DecaturUniversal Dental Assisting

WIOA ELIGIBLE TRAINING PROVIDER LIST

Note: Above is the  Workforce Innovation and Opportunity Act (WIOA) Eligible Training Provider List for DeKalb County—a 
partnership that will be critical for building a sustainable workforce. The WIOA focuses on the critical role of strong basic skills in 
adults’ ability to attain a secondary school diploma, transition to postsecondary education and training, and secure employment. 
As indicated above, many upskilling opportunities exist to train the existing workforce into in-demand occupations. 

S9: APPENDIX
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KB Advisory Group
1447 Peachtree Street NE
Suite 610
Atlanta, GA 30309
P: 404.845.3550 
W: www.kbagroup.com

KB Advisory Group (KB), EDSP Lead
Since its founding in 2001, KB Advisory Group has focused on helping private and public sector clients understand 
how the market and economic forces impact their real estate development aspirations. KB advises nonprofits, 
public authorities, local governments, developers, landowners, and investors dealing with real estate-related 
issues. The firm provides real estate and economic development consulting services to cities, counties, developers, 
community districts, nonprofits, and design firms across the Atlanta region, Georgia, and the Southeast in all 
commercial real estate sectors, economic development, market analysis for urban planning, and public-private 
partnership creation. KB’s experience analyzing real estate development for a vast spectrum of clients gives it a 
unique perspective on the trends and a well-earned acumen in determining how to act successfully in the context 
of those trends.

Contact Information
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MEMO 

To: Honorable Mayor and City Council Members 

From: Rip Robertson, Director, Parks & Recreation 

CC: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Memo for Consideration of approval for the Park Maintenance Contract 
 

 
Description for on Agenda: 

Consideration of approval for the Park Maintenance Contract 

 

Issue: 

The City of Tucker acquired the parks within the city limits in April 2018 (5 years).  Since the acquisition, the city’s park 

system has added grown from the initial 10 to now 16 parks, as well as assumed full maintenance of all parks and sports 

fields.  OPTECH has provided excellent service and adjusted to the growth and complexity of our maintenance needs.  

They have ensured our parks are clean, well maintained, and safe for the community.  They have been excellent partners 

for the Department and City. 

 

Recommendation: 

Staff recommends awarding a contract to OPTECH Monette, LLC for an annual contract price of $716,352.00.  The initial 

contract is from July 1, 2023 to June 30, 2024, and can be renewed annually for up to 4 additional years beginning on July 1, 

2024.    

 

Background: 

The scope contains the details of our expected level of maintenance; turf maintenance in all open green spaces, ballfields, 

facility grounds as well as maintenance of all trails, playgrounds, field/pool fencing, litter/refuse management, entrances/exits 

management and all landscaped areas (coordinated with Friends groups areas, etc.).  The scope requires personnel in each 

park Monday through Friday, with weekend coverage (Saturday, Sunday, Holiday) with up to 2 persons and equipment.  This 

coverage will ensure park maintenance while our parks are in use.  The Operations Manager will provide oversight for our 

maintenance and work closely with the contractor, Friends Groups and volunteers to ensure our parks are maintained.  The 

contractor and Tucker Parks Operations Manager will meet weekly to review completed work and issues.  We will implement 

a “work order” system to provide a systemic way to track daily issues/concerns and communicate them to the contractor and 

correct them quickly. 

 The City received 8 submissions with each being evaluated on their project understanding and approach, qualifications 
and experience and cost proposal.  The project understanding and approach required specific understanding of our 
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expectations and ability to deliver the expect level of service and qualifications entailed experience in municipal/large 
scale park maintenance, landscaping, sports field maintenance, facility and playground maintenance.   

o Brightview Landscaping 
o OPTECH Monette 
o Tri-Scapes 
o ReGlobal 
o Line Drive 
o ReImage 
o Russell  
o Yellowstone 

  

 Bid Evaluation:  The evaluation was based on 30% project understanding and approach, 30% qualifications and similar 

experience and 40% cost proposal.   

 Interviews:  After evaluations, the committee (Rip Robertson, Director, Jason Collins, Operations Manager, and Micah 

Seibel, Capital Projects Coordinator) decided to interview the top 2 contractors based on their scores, OPTECH Monette, 

LLC and Tri-Scapes, INC. and complete further reference checks. 

Summary:   

Both contractors have strong backgrounds in municipal parks maintenance.    These contractors bring more than just parks 

maintenance in their companies.  They are both well respected and are fully capable of delivering results to our community.  

Both submissions were evaluated based on the scoring criteria, interviewed, and discussed by the recommending committee 

members and based on those discussions, scoring, interviews and references, the committee came to a unanimous 

recommendation. 

 

Financial Impact: 

This item is included as part of the FY2024 budget as part of the Landscape Services for the Parks and Recreation 
Department.  
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CONTRACT AGREEMENT  

RFP #2023-001 Parks and Grounds Maintenance Services 

This Agreement made and entered into this______ day of ________, in the year 20_ _ ; by  and 

between The City of Tucker, Georgia, having its principal place of business at 1975 Lakeside Parkway, 

Suite 350, Tucker, Georgia and (“Contractor”) OPTECH MONETTE, LLC located at 2150 BRANDON 

TRAIL , ALPHARETTA, GA 30004 
 

WHEREAS, the City of Tucker is charged with the responsibility for the establishment 

of contracts for the acquisition of goods, materials, supplies and equipment, and services 

by the various departments of the City of Tucker; and 

 

WHEREAS, the City of Tucker has caused Request for Proposals (RFP) # 2023-001 

to be issued soliciting proposals from qualified Contractors to furnish all items, labor 

services, materials and appurtenances called for by them in accordance with this 

proposal. Selected ("Contractor") is required to provide the services as called for in the 

specifications; and 

 

WHEREAS, the Contractor submitted a response to the RFP #2023-001; and 

 

WHEREAS, the Contractor’s submittal was deemed by the City of Tucker to be the 

most responsive and responsible bidder qualified per the scope of services. 

 

NOW THEREFORE, in consideration of the mutual covenant and promises contained 

herein, the parties agree as follows: 

 

1.0   Scope of Work 

 

That the Contractor has agreed and by these present does agree with the City to furnish all 

equipment, tools, materials, skill, labor of every description, and all things necessary to carry out 

as delineated in "Exhibit A" (Scope of Services) and complete in a good, firm, substantial and 

workmanlike manner, the Work in strict conformity with the specifications which shall form an 

essential part of this agreement. In addition to the foregoing, and notwithstanding anything to the 

contrary stated herein, the following terms and conditions, amendments, and other documents are 

incorporated by reference and made a part of the terms and conditions of this Agreement as is 

fully set out herein: 

 

EXHIBIT A - SCOPE OF SERVICE 

EXHIBIT B - COST PROPOSAL  

EXHIBIT C- W-9  
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EXHIBIT D - CERTIFICATE OF INSURANCE  

EXHIBIT E - IMMIGRATION AFFIDAVIT 

EXHIBIT F- CONTACT INFORMATION 
EXHIBIT G - ADDENDUMS  

 

2.0   Key Personnel 

 

The City of Tucker enters into this Agreement having relied upon Contractor's providing the 

services of the Key Personnel, if any, identified as such in the body of the Agreement. No Key 

Personnel may be replaced or transferred without the prior approval of the City's authorized 

representative. Any Contractor personnel to whom the City objects shall be removed from City 

work immediately. The City maintains the right to approve in its sole discretion all personnel 

assigned to the work under this Agreement. 

 

3.0      Compensation 

  

3.1. Pricing. The Contractor will be paid for the services sold pursuant to the Contract in 

accordance with the RFP and final pricing documents as incorporated into the terms of 

the Contract. All prices are firm and fixed and are not subject to variation. The prices 

quoted and listed on the attached Cost Proposal, a copy of which is attached hereto as 

Exhibit "B" (Cost Proposal) and incorporated herein, shall be firm throughout the term 

of this Contract. The maximum costs owed by the City, unless otherwise agreed to in 

writing, shall not exceed $716,352.00 

 

Billings. If applicable, the Contractor shall submit, on a regular basis, an invoice for 

services supplied to the City under the Contract at the billing address specified in the 

Purchase Instrument or Contract. The invoice shall comply with all applicable rules 

concerning payment of such claims. The City shall pay all approved invoices in arrears 

and in accordance with applicable provisions of City law. Unless otherwise agreed in 

writing by the parties, the Contractor shall not be entitled to receive any other payment or 

compensation from the City for any services provided by or on behalf of the Contractor 

under the Contract. The Contractor shall be solely responsible for paying all costs, 

expenses and charges it incurs in connection with its performance under the Contract.  

 

Invoices are to be emailed to invoice@tuckerga.gov and must reference the PO# (see top of 

contract). A W-9 Request for Taxpayer Identification Number and Certification Form 

must be submitted "Exhibit C" (W-9). 

 

3.2. Delay of Payment Due to Contractor's Failure. If the City in good faith determines that 

the Contractor has failed to perform or deliver any service or product as required by the 

Contract, the Contractor shall not be entitled to any compensation under the Contract 

until such service or product is performed or delivered. In this event, the City may withhold 

that portion of the Contractor's compensation which represents payment for services or 

products that were not performed or delivered. To the extent that the Contractor's failure 

to perform or deliver in a timely manner causes the City to incur costs, the City may 

deduct the amount of such incurred costs from any amounts payable to Contractor. The 

City's authority to deduct such incurred costs shall not in any way affect the City's 

authority to terminate the Contract. 
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3.3. Set-Off Against Sums Owed by the Contractor. In the event that the Contractor owes the 

City any sum under the terms of the Contract, pursuant to any judgment, or pursuant to any 

law, the City may set off the sum owed to the City against any sum owed by the City to 

the Contractor in the City's sole discretion. 

4.0   Duration of Contract 

 

4.1. Contract Term. The Contract between the City and the Contractor shall begin and end on 

the dates specified, unless terminated earlier in accordance with the applicable terms and 

conditions. Pursuant to O.C.G.A. Section 36-60-13, this Contract shall not be deemed to 

create a debt of the City for the payment of any sum beyond the fiscal year of execution 

or, in the event of a renewal, beyond the fiscal year of such renewal. The term of this 

contract shall align with the City's fiscal year from July 1 to June 30 and shall be from 

commencement of services and until all services are rendered. All invoices postmarked 

by the City during said term shall be filled at the contract price. 

4.2. Option to renew: Unless either party gives one hundred eighty days (180) notice of its 

intent to not renew, this Agreement upon signing a renewal agreement will automatically 

renew for up to four (4) additional one (1) year renewal periods, (each, a "Renewal Term") 

at the expiration of the Term. Thereafter, both Parties must agree to renew via an 

amendment to this Agreement. 

4.3. Contract Extension. In the event that this Standard Contract shall terminate or be likely to 

terminate prior to the making of an award for a new contract for the identified goods and 

ancillary services, the City may, with the written consent of Contractor, extend this 

Contract for such period as may be necessary to afford the City a continuous supply of the 

identified goods and ancillary services. 

 

If not set forth in the Contractor's submittal, the City will determine the basic period of 

performance for the completion of any of Contractor's actions contemplated within the scope of 

this Agreement and notify Contractor of the same via written notice. If no specific period for the 

completion of Contractor's required actions pursuant to this Agreement is set out in writing, such 

period shall be a reasonable period of time based upon the nature of the activity. If the 

completion of this Contract is delayed by actions of the City, then and in such event the time of 

completion of this Contract shall be extended for such additional time within which to complete 

the performance of the Contract as is required by such delay. 

 

This Contract may be extended by mutual consent of both the City and the Contractor for reasons 

of additional time, additional services and/or additional areas of work. 

 

5.0   Independent Contractor 

 

5.1. The Contractor shall be an independent Contractor. The Contractor is not an employee, 

agent or representative of the City of Tucker. The successful Contractor shall obtain and 

maintain, at the Contractor's expense, all permits, license or approvals that may be 

necessary for the performance of the services. The Contractor shall furnish copies of all 

such permits, licenses or approvals to the City of Tucker Representative within ten (10) 

day after issuance. 
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5.2. Inasmuch as the City of Tucker and the Contractor are independent of one another neither 

has the authority to bind the other to any third person or otherwise to act in any way as the 

representative of the other, unless otherwise expressly agreed to in writing signed by both 

parties hereto. The Contractor agrees not to represent itself as the City's agent for any 

purpose to any party or to allow any employee of the Contractor to do so, unless 

specifically authorized, in advance and in writing, to do so, and then only for the limited 

purpose stated in such authorization. The Contractor shall assume full liability for any 

contracts or agreements the Contractor enters into on behalf of the City of Tucker without 

the express knowledge and prior written consent of the City. 

 

6.0   Indemnification 

 

6.1 The Contractor agrees to indemnify, hold harmless and defend the City, its public officials, 

officers, employees, and agents from and against any and all liabilities, suits, actions, legal 

proceedings, claims, demands, damages, costs and expenses (including reasonable 

attorney's fees) to the extent rising out of any act or omission of the Contractor, its agents, 

subcontractors, contractors or employees in the performance of this Contract except for such 

claims that arise from the City's sole negligence or willful misconduct. 

 

6.2 Notwithstanding the foregoing indemnification clause, the City may join in the defense of 

any claims raised against it in the sole discretion of the City. Additionally, if any claim is 

raised against the City, said claim(s) cannot be settled or compromised without the City's 

written consent, which shall not be unreasonably withheld. 

 

7.0   Performance 

 

Performance will be evaluated on a monthly basis. If requirements are not met, City of Tucker 

Procurement will notify the Contractor in writing stating deficiencies, substitutions, delivery schedule, 

and/or poor workmanship. 

 

A written response from the Contractor detailing how correction(s) will be made is required to be 

delivered to the City. Contractor will have thirty (30) days to remedy the situation. 

If requirements are not remedied City of Tucker has the right to cancel this Agreement with no additional 

obligation to Contractor. 

 

7.1 Final Completion, Acceptance, and Payment 

 

i. Final Completion shall be achieved when the work is fully and finally complete in 

accordance with the Contract Documents. The City shall notify Contractor once the date 

of final completion has been achieved in writing. 

 

ii. Final Acceptance is the formal action of City acknowledging Final Completion. 

Acceptance shall be final and conclusive except for latent defects, fraud, gross mistakes 

amounting to fraud, or the City's right under any warranty or guarantee. Prior to Final 

Acceptance, Contractor shall, in addition to all other requirements in the Contract 

Documents submit to City a Notice of any outstanding disputes or claims between 
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Contractor and any of its subcontractors, including the amounts and other details 

thereof. Neither Final Acceptance, nor final payment shall release Contractor or its 

sureties from any obligations of these Contract Documents or the bond, or constitute a 

waiver of any claims by City arising Contractor's failure to perform the work in 

accordance with the Contract Documents. 

iii. Acceptance of final payment by Contractor, or any subcontractor, shall constitute a 

waiver and release to City of all claims by Contractor, or any such subcontractor for an 

increase in the Contract Sum or the Contract Time, and for every act or omission of City 

relating to or arising out of the work, except for those Claims made in accordance with 

the procedures, including the time limits, set forth in section 8. 

 

8.0   Changes 

 

City, within the general scope of the Agreement, may, by written notice to Contractor, issue additional 

instructions, require additional services or direct the omission of services covered by this Agreement. 

In such event, there will be made an equitable adjustment in price, but any claim for such an adjustment 

must be made within thirty (30) days of the receipt of said written notice. 

 

9.0   Change Order Defined 

 

Change order shall mean a written order to the Contractor executed by the City issued after the execution 

of this Agreement, authorizing and directing a change in services. The Price and Time may be changed 

only by a Change Order. 

 

10.0 Insurance 

 

10.1 The Contractor shall, at its own cost and expense, obtain and maintain worker's 

compensation and commercial general liability insurance coverage covering the period of 

this Agreement, such insurance to be obtained from a responsible insurance company 

legally licensed and authorized to transact business in the State of Georgia. The minimum 

limit for Worker's Compensation Insurance shall be the statutory limit for such insurance. 

The minimum limits for commercial general liability insurance, which must include personal 

liability coverage will be $1,000,000 per person and $1,000,000 per occurrence for bodily 

injury and $500,000 per occurrence for property damage. 

 

10.2 Contractor shall provide certificates of insurance evidencing the coverage requested herein 

before the execution of this agreement, and at any time during the term of this Agreement, 

upon the request of the City, Contractor shall provide proof sufficient to the satisfaction of 

the City that such insurance continues in force and effect. "Exhibit D" (Certificate of 

Insurance). 

 

11.0 Termination 

 

11.1. Immediate Termination. Pursuant to O.C.G.A. Section 36-60-13, this Contract will 

terminate immediately and absolutely if the City determines that adequate funds are not 

appropriated or granted or funds are de-appropriated such that the City cannot fulfill its 

obligations under the Contract, which determination is at the City's sole discretion and shall 
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be conclusive. Further, the City may terminate the Contract for any one or more of the 

following reasons effective immediately without advance notice: 

 

(i) In the event the Contractor is required to be certified or licensed as a condition precedent 

to providing goods and services, the revocation or loss of such license or certification 

may result in immediate termination of the Contract effective as of the date on which the 

license or certification is no longer in effect; 

 

(ii) The City determines that the actions, or failure to act, of the Contractor, its agents, 

employees or subcontractors have caused, or reasonably could cause, life, health or 

safety to be jeopardized; 

 

(iii) The Contractor fails to comply with confidentiality laws or provisions; and/or 

 

(iv) The Contractor furnished any statement, representation or certification which is 

materially false, deceptive, incorrect or incomplete. 

 

11.2. Termination for Cause. The occurrence of any one or more of the following events shall 

constitute cause or the City to declare the Contractor in default of its obligations under the 

Contract: 

 

(i) The Contractor fails to deliver or has delivered nonconforming goods or services or 

fails to perform to the City's satisfaction, any material requirement of the Contract or is in 

violation of a material provision of the Contract, including, but without limitation, the 

express warranties made by the Contractor; 

 

(ii) The City determines that satisfactory performance of the Contract is substantially 

endangered or that a default is likely to occur; 

 

(iii) The Contractor fails to make substantial and timely progress toward performance of the 

contract; 

 

(iv) The Contractor becomes subject to any bankruptcy or insolvency proceeding under 

federal or state law to the extent allowed by applicable federal or state law including 

bankruptcy laws; the Contractor terminates or suspends its business; or the City 

reasonably believes that the Contractor has become insolvent or unable to pay its 

obligations as they accrue consistent with applicable federal or state law; 

 

(v) The Contractor has failed to comply with applicable federal, state and local laws, rules, 

ordinances, regulations and orders when performing within the scope of the Contract; 

 

(vi) The Contractor has engaged in conduct that has or may expose the City to liability, as 

determined in the City's sole discretion; or 

 

(vii) The Contractor has infringed any patent, trademark, copyright, trade dress or any other 

intellectual property rights of the State, the City, or a third party. 
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11.3. Notice of Default. If there is a default event caused by the Contractor, the City shall provide 

written notice to the Contractor requesting that the breach or noncompliance be remedied 

within the period of time specified in the City's written notice to the Contractor. If the breach 

or noncompliance is not remedied by the date of the written notice, the City may: 

 

(i) Immediately terminate the Contract without additional written notice; and/or 

 

(ii) Procure substitute goods or services from another source and charge the difference 

between the Contract and the substitute contract to the defaulting Contractor; and/or, 

 

(iii) Enforce the terms and conditions of the Contract and seek any legal or equitable 

remedies. 

 

11.4. Termination for Convenience. The City may terminate this Agreement for convenience at 

any time upon thirty (30) day written notice to the Contractor. In the event of a termination 

for convenience, Contractor shall take immediate steps to terminate work as quickly and 

effectively as possible and shall terminate all commitments to third-parties unless otherwise 

instructed by the City. Provided that no damages are due to the City for Contractor's failure 

to perform in accordance with this Agreement, the 

 

City shall pay Contractor for work performed to date in accordance with Section herein. 

The City shall have no further liability to Contractor for such termination. 

 

11.5. Payment Limitation in the event of Termination. In the event termination of the Contract 

for any reason by the City, the City shall pay only those amounts, if any, due and owing to 

the Contractor goods and services actually rendered up to and including the date of 

termination of the Contract and for which the City is obligated to pay pursuant to the 

Contract or Purchase Instrument. Payment will be made only upon submission of invoices 

and proper proof of the Contractor's claim. This provision in no way limits the remedies 

available to the City under the Contract in the event of termination. The City shall not be 

liable for any costs incurred by the Contractor in its performance of the Contract, including, 

but not limited to, startup costs, overhead or other costs associated with the performance of 

the Contract. 

 

11.6. The Contractor's Termination Duties. Upon receipt of notice of termination or upon request 

of the City, the Contractor shall: 

 

(i) Cease work under the Contract and take all necessary or appropriate steps to limit 

disbursements and minimize costs, and furnish a report within thirty (30) days of the 

date of notice of termination, describing the status of all work under the Contract, 

including, without limitation, results accomplished, conclusions resulting therefrom, 

and any other matters the City may require; 

 

(ii) Immediately cease using and return to the City, any personal property or materials, 

whether tangible or intangible, provided by the City to the Contractor; 

 

(iii) Comply with the City's instructions for the timely transfer of any active files and work 
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product produced by the Contractor under the Contract; 

 

(iv) Cooperate in good faith with the City, its employees, agents and Contractors during the 

transition period between the notification of termination and the substitution of any 

replacement Contractor; and 

 

(v) Immediately return to the City any payments made by the City for goods and services 

that were not delivered or rendered by the Contractor. 

 

12.0 Claims and Dispute Resolution 

 

12.1 Claims Procedure 

 

(i) If the parties fail to reach agreement regarding any dispute arising from the Contract 

Documents, including a failure to reach agreement on the terms of any Change Order for 

City directed work as provided in section 8, or on the resolution of any request for an 

equitable adjustment in the Contract Sum or the Contract Time, Contractor's only remedy 

shall be to file a Claim with City as provided in this section. 

 

(ii) Contractor shall file its Claim within the earlier of: 120 Days from City's final instructions 

in accordance with section 8; or the date of Final Acceptance, 

 

(iii) The Claim shall be deemed to cover all changes in cost and time (including direct, indirect) 

impact, and consequential) to which Contractor may be entitled. It shall be fully 

substantiated and documented. The Claim shall contain a detailed factual statement of the 

Claim for additional compensation and time, if any, providing all necessary dates, locations, 

and items of work affected by the Claim. 

 

(iv) If an adjustment in the Contract Time is sought: the specific Days and dates for which it is 

sought; the specific reasons Contractor believes an extension in the Contract Time should 

be granted; and Contractor's analysis of its Progress Schedule to demonstrate the reason for 

the extension in Contract Time. 

 

(v) If any adjustment in the Contract Sum is sought: the exact amount sought and a breakdown 

of that amount into the categories; and a statement certifying, under penalty of perjury, that 

the Claim is made in good faith, that the supporting cost and pricing data are true and 

accurate to the best of Contractor's knowledge and belief, that the Claim is fully supported 

by the accompanying data, and that the amount requested accurately reflects the adjustment 

in the Contract Sum or Contract Time for which Contractor believes City is liable. 

 

(vi) After Contractor has submitted a fully-documented Claim, the City shall respond, in writing, 

to Contractor with a decision within sixty (60) days of the date the Claim is received, or 

with notice to Contractor of the date by which it will render its decision. 

 

12.2 Arbitration 

 

i) If Contractor disagrees with City's decision rendered in accordance with section 12. If, 
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Contractor shall provide City with a written demand for arbitration. No demand for 

arbitration of any such Claim shall be made later than thirty (30) Days after the date of 

City's decision on such Claim, failure to demand arbitration with said thirty (30) Day 

period shall result in City's decision being final and binding upon Contractor and its 

subcontractors. 

 

ii) Notice of the demand for arbitration shall be filed with the American Arbitration 

Association (AAA), with a copy provide to City. The parties shall negotiate or mediate 

under the Voluntary Construction Mediation Rules of the AAA, or mutually acceptable 

service, before seeking arbitration in accordance with the Construction Industry 

Arbitration Rules of AAA as follows: 

 

1. Disputes involving $30,000 or less shall be conducted in accordance with the 

Southeast Region Expedited Commercial Arbitration Rules; or 

 

2. Disputes over $30,000 shall be conducted in accordance with the Construction 

Industry Arbitration Rules of the AAA, unless the parties agree to use the 

expedited rules. 

 

 All Claims arising out of the work shall be resolved by arbitration. The judgment 

upon the arbitration award may be entered, or review of the award may occur, 

in the Superior Court of DeKalb County. 

 

 If the parties resolve the Claim prior to arbitration judgment, the terms of the 

resolution shall be incorporated in a Change Order. The Change Order shall 

constitute full payment and final settlement of the Claim, including all claims 

for time and for direct, indirect, or consequential costs, including costs of delays, 

inconvenience, disruption of schedule, or loss of efficiency or productivity. 

 

 Choice of Law and Forum. The laws of the State of Georgia shall govern and 

determine all matters arising out of or in connection with this Contract without 

regard to the choice of law provisions of State law. The Superior Court of 

DeKalb County, Georgia shall have exclusive jurisdiction to try disputes arising 

under or by virtue of this contract. In the event any proceeding of a quasi-judicial 

or judicial nature is commenced in connection with this Contract, such 

proceeding shall solely be brought in a court or other forum of competent 

jurisdiction within DeKalb County, Georgia. This provision shall not be 

construed as waiving any immunity to suit or liability, including without 

limitation sovereign immunity, which may be available to the City. 

 

 All Claims filed against City shall be subject to audit at any time following the 

filing of the Claim. Failure of Contractor, or subcontractor of any tier, to 

maintain and retain sufficient records to allow City to verify all or a portion of 

the Claim or to permit City access to the books and records of Contractor, or 

subcontractors of any tier, shall constitute a waiver of the Claim and shall bar 

any recovery. 
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13.0 Confidential Information 

 

13.1. Access to Confidential Data. The Contractor's employees, agents and subcontractors may 

have access to confidential data maintained by the City to the extent necessary to carry out 

the Contractor's responsibilities under the Contract. The Contractor shall presume that all 

information received pursuant to the Contract is confidential unless otherwise designated 

by the City. If it is reasonably likely the Contractor will have access to the City's 

confidential information, then: 

 

(i) The Contractor shall provide to the City a written description of the Contractor's 

policies and procedures to safeguard confidential information; 

 

(ii) Policies of confidentiality shall address, as appropriate, information conveyed in verbal, 

written, and electronic formats; 

 

(iii) The Contractor must designate one individual who shall remain the responsible 

authority in charge of all data collected, used, or disseminated by the Contractor in 

connection with the performance of the Contract; and 

 

(iv) The Contractor shall provide adequate supervision and training to its agents, employees 

and subcontractors to ensure compliance with the terms of the Contract. The private or 

confidential data shall remain the property of the City at all times. Some services 

performed for the City may require the Contractor to sign a nondisclosure agreement. 

Contractor understands and agrees that refusal or failure to sign such a nondisclosure 

agreement, if required, may result in termination of the Contract. 

 

13.2. No Dissemination of Confidential Data. No confidential data collected, maintained, or used 

in the course of performance of the Contract shall be disseminated except as authorized by 

law and with the written consent of the City, either during the period of the Contract or 

thereafter. Any data supplied to or created by the Contractor shall be considered the 

property of the City. The Contractor must return any and all data collected, maintained, 

created or used in the course of the performance of the Contract, in whatever form it is 

maintained, promptly at the request of the City. 

 

13.3. Subpoena. In the event that a subpoena or other legal process is served upon the Contractor 

for records containing confidential information, the Contractor shall promptly notify the City 

and cooperate with the City in any lawful effort to protect the confidential information. 

 

13.4. Reporting of Unauthorized Disclosure. The Contractor shall immediately report to the City 

any unauthorized disclosure of confidential information. 

 

13.5. Survives Termination. The Contractor's confidentiality obligation under the Contract shall 

survive termination of the Contract. 

 

 

14.0 Inclusion of Documents 
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Contractor's response submitted in response thereto, including any best and final offer, are 

incorporated in this Agreement by reference and form an integral part of this agreement. In the 

event of a conflict in language between this Agreement and the foregoing documents incorporated 

herein, the provisions and requirements set forth in this Agreement shall govern. In the event of a 

conflict between the language of the RFP, as amended, and the Contractor's submittal, the language 

in the former shall govern. 

 

14.1 Counterparts: This Agreement may be executed in any number of counterparts, each of 

which shall be an original, but all of which together shall constitute one and the same 

instrument. 

 

 

15.0 Compliance with All Laws and Licenses 

 

The Contractor must obtain all necessary licenses and comply with local, state and federal 

requirements. The Contractor shall comply with all laws, rules and regulations of any governmental 

entity pertaining to its performance under this Agreement. 

 

15.1 Federal Requirements. 

 

15.1.1 Federal Compliance Regulations 

 

Federal regulations apply to all City of Tucker contracts using Federal funds as a source 

for the solicitation of goods and services. Successful bidders must comply with the 

following Federal requirement as they apply to: 

 

1. Equal Employment Opportunity - The Contractor shall not discriminate against any 

employee or applicant or employment because of race, color, religion, sex, or national 

origin. The Contractor shall take affirmative action to ensure that applicants are 

employed, and that employees are treated during employment without regard to their 

race, color, religion, sex, or national origin. Such action shall include, but not be limited 

to: employment, upgrading, demotion, transfer, recruitment or recruitment advertising, 

layoff or termination, rates of pay or other forms of compensation, and selection for 

training, including apprenticeship. The Contractor shall comply with Executive Order 

1 1246, as amended, and the rules, regulations, and orders of the Secretary of Labor. 

 

2. Reports - The submission of reports to the City on behalf of the U.S. Department of 

Housing and Urban Development as may be determined necessary for the activities 

covered by this contract, which is federally funded. 

 

3. Patents - The U.S. Department of Housing and Urban Development reserves a royalty-

free, nonexclusive, and irrevocable right to use, and to authorize others to use, for 

Federal Government purposes: 

 

a. Any patent that shall result under this contract; and 
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b. Any patent rights to which the Contractor purchases ownership with grant support 

 

4. Copyrights - The U.S. Department of Housing and Urban Development reserves a 

royalty free, nonexclusive and irrevocable license to reproduce, publish or otherwise 

use, and to authorize others to use, for Federal Government purposes: 

 

a. The copyright in any work developed under this contract; and 

 

b. Any rights of copyright to which the Contractor purchases ownership with grant 

support. 

 

5. Access to books, documents, papers and records of the Contractor which are directly 

pertinent to the specific contract for the purposes of making audit, examination, excerpts 

and transcriptions by Federal agencies, the Comptroller General of the United States, 

or any of their duly authorized representatives; and 

 

6. Retention of all required records for three years after the City makes final payment and 

all other pending matters are closed. 

 

15.2 Georgia Security and Immigration Compliance Act 

 

a. The parties certify that Contractor has executed an affidavit verifying that Contractor 

has registered and participates in the federal work authorization program to verify 

information of all new employees, per O.C.G.A. 13-10-90, et. seq., and Georgia 

Department of Labor Regulations Rule 300-10-1-02. The appropriate affidavit is 

attached hereto as "Exhibit E" (Immigration and Security Form) and incorporated 

herein by reference and made a part of this contract. 

 

b. The Contractor further certifies that any subcontractors employed by Contractor for the 

performance of this agreement has executed an appropriate subcontractor affidavit 

verifying its registration and participation in the federal work authorization program and 

compliance with O.C.G.A. 13-10-90, et. seq., and Georgia Department of Labor 

Regulations Rule 300-10-1-02, and that all such affidavits are incorporated into and 

made a part of every contract between the Contractor and each subcontractor. 

 

c. Contractor's compliance with O.C.G.A. 13-10-90, et. seq., and Georgia Department of 

Labor Regulations Rule 300-10-1-02 is a material condition of this agreement and 

Contractor's failure to comply with said provisions shall constitute a material breach of 

this agreement. 

 

16.0 Assignment 

 

The Contractor shall not assign or subcontract the whole or any part of this Agreement without 

the City of Tucker's prior written consent. 

 

17.0 Amendments in Writing 

Page 171 of 435



  Page 13 of 14 
   

 

No amendments to this Agreement shall be effective unless it is in writing and signed by duly 

authorized representatives of the parties. 

 

18.0 Drug-Free and Smoke-Free Workplace 

 

18.1 A drug-free and smoke-free workplace will be provided for the Contractor's employees 

during the performance of this Agreement; and 

 

18.2 The Contractor will secure from any sub-Contractor hired to work in a drug-free and smoke-

free work place a written certification so stating and in accordance with Paragraph 7, 

subsection B of the Official Code of Georgia Annotated Section 50-24-3. 

 

18.3 The Contractor may be suspended, terminated, or debarred if it is determined that: 

 

18.3.1 The Contractor has made false certification herein; or 

 

18.3.2 The Contractor has violated such certification by failure to carry out the 

requirements of Official Code of Georgia Annotated Section 50-24-3. 

 

19.0 Additional Terms 

 

Neither the City nor any Department shall be bound by any terms and conditions included in 

any Contractor packaging, Invoice, catalog, brochure, technical data sheet, or other document 

which attempts to impose any condition in variance with or in addition to the terms and 

conditions contained herein. 

 

20.0 Antitrust Actions 

 

For good cause and as consideration for executing this Contract or placing this order, Contractor 

acting herein by and through its duly authorized agent hereby conveys, sells, assigns, and 

transfers to the City of Tucker all rights, title, and interest to and to all causes of action it may 

now or hereafter acquire under the antitrust laws of the United States and the State of Georgia 

relating to the particular goods or services purchased or acquired by the City of Tucker pursuant 

hereto. 

 

21.0 Reporting Requirement 

 

Reports shall be submitted to the Project Manager on a quarterly basis providing, as a 

minimum, data regarding the number of items purchased as well as the total dollar volume of 

purchases made from this contract. 

 

22.0 Governing Law 

 

This Agreement shall be governed in all respects by the laws of the State of Georgia. The 

Superior Court of DeKalb County, Georgia shall have exclusive jurisdiction to try disputes 

arising under or by virtue of this contract. 
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23.0 Entire Agreement 

 

This Agreement constitutes the entire Agreement between the parties with respect to the subject 

matter contained herein; all prior agreements, representations, statement, negotiations, and 

undertakings are suspended hereby. Neither party has relied on any representation, promise, or 

inducement not contained herein. 

 

24.0 Special Terms and Conditions 

 

24.1 Contractor shall comply with copyright law and bear all responsibility for doing so. 

 

24.2 All written work product designed for the City shall be jointly owned by both parties. 

 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed by their 

duly authorized officers as of the day and year set forth next to each signature. 

 

 

CITY OF TUCKER: CONTRACTOR: OPTECH MONETTE, LLC 
 

By:  By:     
 

Title:  Title:    
 

Name:  Name:    
 

Date:  Date:     
 

 

Attest:   

 

   

Bonnie Warne, City Clerk (Seal) 
 
 

Approved as to form: 

 

         

Ted Baggett, City Attorney 
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City of Tucker, Georgia Scoring Will Be Due on Wednesday, March 8th, 2023 at 5pm

RFP 2023-001 Parks and Grounds Maintenance

Average Scores OPTECH ReIMAGE TRI-SCAPES Brightview ReGlobal Line Drive Russell Yellowstone
Project Understanding and Approach 30.00 10.00 27.50 15.00 10.00 7.50 7.50 22.50
Qualifications and Similar Experience 30.00 5.00 30.00 15.00 10.00 7.50 10.00 17.50
Cost Proposal 36.67 10.00 33.33 40.00 3.33 3.33 0.00 30.00

Total Points 96.67 25.00 90.83 70.00 23.33 18.33 17.50 70.00
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EXHIBIT A 
Project Specifications / Scope of Work RFP#2023-001 

Park and Ground Maintenance Services 
 
 
SECTION 1. General Conditions Applicable to all Contracts 

 
The City of Tucker (City) is seeking written proposals from qualified vendors to provide Parks and 
Grounds Maintenance Services for various task orders as may be defined within this RFP. 

 
The City of Tucker is located in the northern portion of DeKalb County and has a current 
population of approximately 35,000. The City provides municipal Parks and Recreation services 
through a public-private partnership model and is looking for qualified vendors to provide 
services in the following areas: 
 

a. Facilities Landscaping 
b. Park and Sport Field Maintenance 

 
The Contractor shall utilize maximum safety precautions. Contractor’s tools and equipment will 
be in a good state of repair, safe to use, and be used in the manner in which they were intended. 
The Contractor is required to inform all workers and concerned persons of the Material Safety 
Data on all products being utilized on this project. No materials or equipment will be left 
unattended or stored on the project site at any time. 

 
The Contractor shall, during the term of this Contract, repair any damage caused to real or 
personal property of the City and/or its tenants, wherever situated, caused by the intentional, 
reckless, or negligent acts or omissions of the Contractor's officers, agents, or employees, and 
any subcontractors and their officers, agents, or employees, or, at the option of the City, the 
Contractor shall reimburse the City for the cost of repairs thereto and replacement thereof 
accomplished by or on behalf of the City. 

 
The Contractor’s personnel shall perform work in a neat and professional manner as directed by 
the City and in compliance with all Federal, State, and City of Tucker regulations and OSHA 
rules and regulations shall be followed at all times. 
 
The Contract Documents consist of the Contract, the Proposal Forms, the Instructions to Bidders, 
Request for Proposals, all Addendum(s) issued prior to execution of this Contract, these General 
Conditions, and the Scope of Work. Together, these documents comprise the Contract and all the 
documents are fully a part of the Contract as if attached to the Contract or repeated therein. 
Precedence of the Contract Documents shall be as follows: (i) addendum(s) to the Contract 
Documents, (ii) the Contract, (iii) the General Conditions (iv) the Proposal Forms, (v) the 
Instructions to Bidders, (vi) the Scope of Work, and (vii) the Request. 
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The contractor’s field employees will wear identifiable uniforms and appropriate safety 
equipment while performing services outlined in this RFP. 
Include any additional products and/or services available (provided) that vendor currently offers 
in their normal course of business that is not included in the scope of this RFP that you think 
will enhance and add value to the product, i.e. work order system, data tracking, citizen 
responses, etc. 

 
In computing any period of time established under this contract, except as may be otherwise 
specified, when referring to a period of time of ten (10) days or less the word “days” means 
business days (excluding city holidays), and when referring to a period of time of more than ten 
(10) days means calendar days. 

 
SECTION 2. Facility Landscaping 

 
A. General Requirements 

 
The City of Tucker Parks and Recreation Department (City) requests for interested parties to 
submit formal sealed proposals for Parks and Grounds Maintenance Services for City owned 
properties. Contractor shall furnish all horticultural supervision, labor, material, equipment, and 
transportation required to maintain the landscape throughout the contract period. The Facilities 
covered under this contract include the following: 

 
1. Tucker Recreation Center, 4898 LaVista Road 
2. Cofer Park and Pool, 4259 North Park Drive 
3. Henderson Park East, 4000 Henderson Park Road 
4. Henderson Park West, 2801 Henderson Rd 
5. Church Street Greenspace, 4316 Church Street 
6. Tucker Nature Preserve, 4408 Lawrenceville Hwy 
7. Fitzgerald Sports Complex, 4877 Lawrenceville Highway 
8. Montreal Park, 1341 Montreal Road 
9. Johns Homestead Park, 3071 Lawrenceville Highway 
10. William McKinley Peters Park, 1832 Clark Drive 
11. Rosenfeld Park, 2088 Glacier Drive 
12. Probst Park, 5623 Hugh Howell Road 
13. Smoke Rise Crossing, 1596 Lilburn Stone Mountain Rd 
14. Westwood Nature Preserve, 3269 Westwood Drive 
15. Lord Park, 5525 Smoke Rise Drive 
16. Downtown Park (unnamed, under development), 4236 

Railroad Avenue 
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Provide and furnish all labor, materials and equipment required or inferred from Specifications to 
complete the Work.  Applicable equipment includes truck, trailer, mowers, blowers, weed eater, 
skid steer, mini ex, bush hog, backhoe.   
 
The number of landscape staff required to complete the job is a minimum of eight (8) members 
but is ultimately the vendors’ discretion.  Justification for staff/crew should be explained in the 
submittal.  The workday hours will be discussed but will not begin any earlier than 7:00 am and 
end no earlier than 6:00 pm.  It is required to have a minimum of one (1) staff member on site 7 
days per week, 365 days a year.   

 
The contractor will adhere to all current State and Federal construction safety regulations, 
including OSHA regulations. The Contractor must maintain a safe work zone for their 
employees, pedestrians, and vehicular transportation. All work shall be inspected and approved 
by the City of Tucker Department of Parks and Recreation. 

 
All debris removed in the execution of any work order or project shall be properly disposed of in 
accordance with all applicable local, state, and federal regulation. If any question arises about 
disposal it will be the contractor’s responsibility to notify the City for instructions. Scattering or 
wasting debris along the r/w or edge of wood lines will not be permitted without prior approval.  
 
The Contractor will notify the City representative of any rotation of crew members a minimum 
of two (2) week prior to any rotation. The rotation of certified staff with non-certified staff will 
not be permitted. Key staff members, as identified in the contract documents, may only be 
replaced as outlined in those documents. The City reserves the right to require the replacement of 
any team members that the City determines do not meet the minimum educational, training or 
experience standards expected by the industry or by their actions and demeanor have failed to 
display the character and professionalism required by the City. The open position shall be filled 
in a reasonable amount of time and will not cause a delay in any required work by contractor.   

 
The Project Manager shall be available, as reasonably required, to be on-site during necessary 
times. Such times shall be discussed between the Project Manager and the City, but the final 
required times will be at the City’s discretion. 

 
In the event that the designated Project Manager terminates employment with the Contractor or 
is requested by the City to be removed from the role of Project Manager, the position shall be 
assumed by an individual with equivalent qualifications, experience, and knowledge. Such 
replacement shall require the City’s prior approval. 

 
The Contractor shall not replace the approved Project Manager without written approval of the 
City, which approval will not be unreasonably withheld. 
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The Contractor shall be solely and completely responsible for initiating, maintaining, and 
supervising all safety precautions and programs in connection with the work. The Contractor shall 
take all necessary precautions for the safety of, and shall provide the necessary protection to 
prevent damage, injury, or loss to all employees on the work site and other persons including, but 
not limited to, the general public who may be affected thereby. 

 
Contractor will be responsible for replacing any flowers/shrubbery/trees damaged and/or killed 
by mowers, edgers, trimmers or pesticide applications. 

 
Contractor will keep all mower blades sharp and in good condition at all times during mowing. 
The grass blades shall be cut sharply and cleanly. Turf shall be cut so that no ridges remain in the 
finished cut. The direction of mowing shall be alternated to minimize ruts and matting. 
 
B. Turf Maintenance 

 
Turf Mowing: Lawns shall be mowed at the appropriate height to keep a neat appearance. 
Considering the topography, the Contractor is required to use the proper mowing equipment to 
provide a high-quality cut and minimize the occurrence of unnecessary scalping due to uneven 
terrain. Excessive clippings are to be collected and removed from the job site at the end of each 
visit. Clippings are not to be left overnight for removal the following day. The use of bagging 
attachments is recommended but not required. Permanent fixtures in the turf areas are to be 
trimmed with weed-eaters to avoid unsightly growth at the base. Care is to be taken at all times 
when operating around fixtures to prevent damage to them. 

 
Turf Edging: Edging and trimming along curbs, walks, bed edges and tree rings shall be done 
to keep a neat appearance. All hard edges shall be mechanically edged twice per month during 
the growing season. Mow strips shall be treated with a non-selective herbicide as needed. Turf 
along curbs and sidewalks that cannot be addressed with routine edging operations due to broken 
curbs or uneven borders are to be treated chemically and/or physically removed with a spade. 
Edging that cannot be addressed during regular visits, due to vehicle obstructions, is to be 
discussed with the City to achieve a solution. 

 
Turf Fertilization & Weed Control: Well-balanced fertilizer shall be used to maintain a 
healthy green color and shall be applied based upon Contractor’s knowledge and needs of the 
area. All lawn areas shall be treated with crabgrass prevention and broadleaf weed control 
products as necessary. 

 
Trash and Debris Removal: During routine maintenance visits the Contractor is responsible 
for removing trash and debris from the property.  Trash and debris removal must be scheduled 
every day in each park. 
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Aerating: Aerating turf is required a minimum once per year. Use equipment with hollow tines 
that removes a soil core. Aeration activities shall be scheduled to coincide with active growth 
period of the turf species, avoid hot weather conditions, and avoid peak time of crabgrass and 
other weed seed germination. 

 
Landscape Services: Curbs, sidewalks, etc., are to be cleaned with mechanical blowers and/or 
brooms to maintain a neat appearance. Heavy accumulations of sand, gravel, leaves, etc., are to 
be removed with a shovel and brooms if blowers provide unsatisfactory results. 

 
C. Tree and Shrub Maintenance 

 
All plant and tree material is to be pruned in a manner to provide a neat natural appearance. 
Limbs that obstruct buildings, walkways or vehicular traffic shall be removed. Shearing and 
selective pruning techniques are left to the discretion of the Contractor. 

 
Shrubs shall be pruned to retain their natural shape, to promote bloom, and to meet accepted 
horticultural practices. 

 
Growth shall be kept from encroaching on signs, walkways, driveways, and ventilation units. 

All formal hedges shall be sheared to maintain desired shape and height. 

Ornamental flowering trees are to be pruned at the proper time of year to encourage maximum 
flower production. 

 
Dead or damaged portions of plants shall be removed whenever possible. 

 
All plant material will be fertilized with a balanced slow release fertilizer in the dormant season 
and supplemented throughout the year as necessary to maintain vigorous healthy plant material. 

 
Contractor shall monitor trees and shrubs for signs of disease and insect infestations. If plants are 
affected appropriate recommendations for treatment shall be submitted to the City. When insect 
and/or disease problems are detected, legally approved chemicals are to be used to treat the 
problem. 

 
Deep cut selective pruning and hard cutbacks will be performed on plant material during winter 
months, for corrective and restorative purposes. City shall be informed before any drastic 
cutbacks are performed. 

 
All mulched shrub beds, maintained natural areas and walking paths, are to be treated with pre- 
emergence and post-emergence chemicals to control weeds. Weeds more than 2” tall are to be 
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removed by hand and disposed of. Weeds less than 2” tall are to be treated with legally approved 
post-emergence herbicides. 
 
All pruning debris is the responsibility of the Contractor. No debris may be disposed of onsite 
without the expressed permission of the City. 
 

 
D. Ground Cover and Beds 

 
Open ground between plants shall be kept weed-free using mechanical or chemical methods. All 
plant material shall be free of insects and disease. At all times public and environmental safety is 
to be considered when applying pesticides. 

 
E.   Landscape Services 
 
Groundcovers shall be fertilized, with a complete fertilizer, as appropriate and as recommended 
by the Contactor. Litter and debris shall be removed during maintenance visits in order to ensure 
a neat appearance. Soil surfaces shall be raked smooth and cultivated regularly. Vines shall be 
trimmed neatly against supporting structures and kept within bounds. Groundcovers shall be kept 
trimmed within curbs and along walkways. They shall not be allowed to grow into or through 
shrubs or other plantings. Sign faces and windows shall be kept clear of encroaching growth. 

 
F.  Mulching and Pine Straw 
 
Contractor shall maintain a minimum of 3” of course organic mulch/pine straw at all times over 
bare soil areas surrounding shrubs. Mulch shall be applied so that it is below grade (curb, edging, 
etc.) by half an inch. Some additional grading preparation and grading of areas adjacent to 
sidewalks or edging, etc. may be required to keep the finish grade of the mulch at an appropriate 
level. 

 
G. Irrigation Services 

 
Contractor shall provide expertise and all labor to water all areas as required. 

 
Contractor shall inspect, test, and ensure proper time clock operations. This includes monitoring 
the irrigation sprinkler system to ensure that watering times are properly set, using the least 
amount of water necessary throughout the year. The controllers shall be programmed according 
to seasonal requirements and to ensure that all sprinkler heads are adjusted properly to maximize 
effective use of water on landscaping and to minimize overflow of water onto sidewalks, 
driveways, streets, and buildings. 

 
The sprinkler system will be checked after each mowing for any damage, damages which occur 
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as a result of the Contractor’s own labor, shall be repaired by Contractor at Contractor's expense, 
within 48 hours. 

 
The system shall be thoroughly evaluated at the time that the Contractor begins work on the 
property. This evaluation, along with cost estimates to bring the system to acceptable working 
conditions, shall be given in writing to the City. The cost of this evaluation shall be included in 
the Scope of Work, but any necessary repairs shall be at the City’s expense, if approved. 

 
Throughout the contract term the Contractor shall present repairs and maintenance requirements 
to the City immediately. The City agrees to be financially responsible to replace and repair time 
clocks and related valves in a timely basis. Invoices presented without the proper authorization 
will not be accepted or paid. 

 
Contractor shall at no additional cost, fully cooperate and respond to assist and repair 
malfunctioning sprinkler systems on a 24-hour basis, seven days a week. 

Contract price shall include a system start-up and winterization. 

H. Exterior Color 
 
Spent or dead blooms, including stems, declining foliage and plant debris shall be removed to 
encourage continued blooming and maintain a neat appearance. Plants shall be fertilized with 
either a balanced liquid or bloom-inducing fertilizer to promote lushness and colorful displays. 
Fresh annual flowers may be needed in certain parks and surrounding areas.  These will be billed 
separately to City.  Labor for installation will be included in cost of contract. 

 
I. Landscaping Services 

 
The Contractor is responsible for monitoring the water needs of all seasonal color beds and 
coordinating the appropriate irrigation settings. 

 
It is the responsibility of the Contractor to arrange for and oversee watering of the planters and 
un-irrigated beds. 

 
Plants shall be monitored for the presence of insects or diseases and shall be treated accordingly. 
An Integrated Pest Management (IPM) strategy, emphasizing least toxic choices, preventative 
cultural practices and most effective and cost-efficient results shall be implemented. 

 
Plants shall be watered as required to promote optimum growth. Contractor shall make 
provisions to provide watering services up to two times per week for non-irrigated areas such as 
containers. If further watering is necessary, Contractor shall notify the City. 
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Soil shall be cultivated periodically to promote adequate aeration and to counteract the effects of 
soil compaction. Soil surfaces shall be left smooth to maintain a neat appearance. 

 
Litter shall be removed as color is generally in a focal area. Color beds and containers shall not 
be void of plant material at any time. Should any plant material need to be replaced due to any 
type of damage a proposal for replacement shall be submitted and approved by the City prior to 
replacement. The City agrees to be financially responsible to replace plant materials on a timely 
basis. 

 
J. Other Services 

 
Spring Clean-Up shall be performed as follows and should be included in the pricing. Spring 
cleanup shall include, but not be limited to, leaf removal from all beds, turning flower beds as 
appropriate, remove winter wrapping and remove any sand and gravel from beds and lawns. 
Fall Clean-Up shall be performed as follows and should be included in the pricing. Fall clean up 
shall be in late fall after all leaves have fallen from the trees in the area. Work shall include, but 
not be limited to, leaf removal from all areas of the property, removal of all dead annual 
plantings, cut back perennial plantings appropriately, wrap trees to prevent sunscald, covering of 
beds necessary to protect plants, etc. 

 
K. Additional Services 

 
New and unforeseen work will be classed as extra work when determined by the City that such 
work is not covered by these specifications. Upon notification that extra work will be required, 
the Contractor shall submit an itemized, written cost proposal for such work to the City. The City 
shall retain the right to reject such cost proposal and perform the extra work with City workers or 
other contractors. Should the proposal be acceptable to the City, the Contractor shall be advised 
in writing and upon receipt of such written notification, shall begin the work within ten (10) 
working days or as agreed to between the Contractor and the City. 

 
The Contractor shall do such extra work in accordance with the agreement for extra work and 
with the provisions of these specifications and shall furnish all labor, materials and equipment. 
Payment for extra work performed shall be as agreed to by the Contractor and the City. 
Compensation for material will be the responsibility of the City; however, the Contractor must 
provide invoice copies to be compensated for material at all times. 

 
The Contractor should be able to provide landscape design recommendations for new plantings. 
Cost will be charged on an hourly rate basis as requested by the City. 

 
SECTION 3. Sport Field Maintenance 
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General Requirements 

Henderson Park (soccer/multiuse), 2723 Henderson Road, approx.  
121 ac.  
Cofer Park (baseball fields), 4259 North Park Drive, approx. 20 ac. 
Tucker Recreation Center (soccer/multi-use), 4898 LaVista Road, approx. 8 ac. 
Fitzgerald Sports Complex(football/baseball/multi-use)-4877 Lawrenceville Highway, approx. 
20 ac. 

 
Provide sport field maintenance services to include but not limited to mowing, trimming, 
cleaning, removal of trash on the fields and the surrounding areas. At each city park the 
contractor shall also inspect on a monthly basis for poison ivy and treat as necessary and keep all 
weeds and debris off of the fence lines. 
These fields are operated under an Agreement with various associations and work will be 
coordinated as needed. 

 
Provide all supplies and materials necessary for the performance of the work. These supplies 
include but are not limited to turf chemicals, plastic bags for garbage cans and doggie pot 
stations, cleaning solvents and any other materials required to properly maintain the park. 

 
Provide crew(s) with the proper number of staff and equipment to perform park maintenance 
services identified in the scope and in assigned work orders. Adequate personnel must be 
provided to allow all personnel to work in a safe manner at all times. 

 
Weekly activity reports shall be provided indicating the work performed. These will be 
reviewed at a weekly review meeting held at Tucker Recreation Center. 

 
Empty field and dugout trash cans daily. 

 
All debris removed in the execution of any work order or project shall be properly disposed of in 
accordance with all applicable local, state, and federal regulation. If any question arises about 
disposal, it will be the contractor’s responsibility to notify the City for instructions. Scattering or 
wasting debris along the right of way or edge of wood lines will not be permitted without prior 
approval. 

 
The Contractor will notify the City representative of any rotation of crew members a minimum 
of two (2) weeks prior to any rotation. The rotation of certified staff with non-certified staff will 
not be permitted. Key staff members, as identified in the contract documents, may only be 
replaced as outlined in those documents. The City reserves the right to require the replacement of 
any team members that the City determines do not meet the minimum educational, training or 
experience standards expected by the industry or by their actions and demeanor have failed to 
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display the character and professionalism required by the City. 
 
The Project Manager shall be available, as reasonably required, to be on-site during necessary 
times. Such times shall be discussed between the Project Manager and the City, but the final 
required times will be at the City’s discretion. 

 
In the event that the designated Project Manager terminates employment with the Contractor or is 
requested by the City to be removed from the role of Project Manager, the position shall be 
assumed by an individual with equivalent qualifications, experience, and knowledge. Such 
replacement shall require the City’s prior approval. The Contractor shall not replace the 
approved Project Manager without written approval of the City, which approval will not be 
unreasonably withheld. 

 
The Contractor shall be solely and completely responsible for initiating, maintaining, and 
supervising all safety precautions and programs in connection with the work. The Contractor 
shall take all necessary precautions for the safety of, and shall provide the necessary protection to 
prevent damage, injury, or loss to all employees on the work site and other persons including, but 
not limited to, the general public who may be affected thereby. 

 
Contractor will be responsible for replacing any flowers/shrubbery/trees damaged and/or killed 
by mowers, edgers, trimmers or pesticide applications. 

 
Contractor will keep all mower blades sharp and in good condition at all times during mowing. 
The grass blades shall be cut sharply and cleanly. Turf shall be cut so that no ridges remain in the 
finished cut. The direction of mowing shall be alternated to minimize ruts and matting. 

 
Equipment and Materials 

 
Provide equipment and vehicles necessary to complete the tasks as described and within the 
timeframes specified. Maintain equipment to meet clean and professional condition reflecting the 
City’s high standards. The equipment is to include a field drag, dedicated mowers for turf cutting, 
edgers, trimmers, blowers. 

 
Equipment failure does not excuse the contractor from the completion of the task. 
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Turf Care 
 
Prior to each mowing, all trash, sticks, stones, and debris will be removed from the site. Mowing 
will be done with a dedicated mower that is not used for right of way/open/greenspace 
maintenance. 

 
Mowing (Warm Season Bermuda grass): During the warm weather growing season, Bermuda 
grass shall be maintained at a height of 1 ½” to 2”. All clippings and thatch shall be removed 
from the turf area. During the growing season, grass shall be cut weekly or as weather 
conditions dictate 

 
Aeration: Perform core aeration of all grass athletic fields two times per year in May and July. 
The schedule may vary based upon the weather conditions but at no time will the aeration be 
done sooner than four weeks after the previous aeration. Perform aeration when the turf is 
actively growing and not under stress. Space aeration holes between 2-3 inches (this often 
requires 3 passes in different directions). Crumble and spread dried soil cores over the turf by 
using a flexible steel mat or by some other means. Use a vibratory tine aerator to a depth of 2-3 
inches during the winter months and as needed during the rest of the year to alleviate 
compaction. 

 
Top Dressing: After each aeration, the fields will be top dressed with sand as part of a continual 
process to eventually smooth out all lumps in the turf and soften the field surface. Apply no 
more than ½” of material during an application. Incorporate the material by mat dragging. 

 
Turf Management: Provide a seven-point chemical program for all athletic turf areas, following 
the proposed schedule below. Recommendations for schedule modification shall be discussed with 
the City prior to implementation. Chemical program shall include, but is not limited to, pre- 
emergent weed control fertilizations and post-emergent treatments, insecticides, fungicides, lime 
and other chemicals consistent with best management practices. Contractor shall provide the 
materials, equipment and labor to perform all applications. 

 
Seven Point Chemical Program 

1st Application – First week of March, pre-emergent weed control and 10-10-10 fertilizer 
2nd Application – First week of April, pre-emergent weed control and fertilizer adjusted based 
upon soil test. 
3rd Application - Second week of May, granular nitrogen with iron, weed control and ammonium 
nitrate 
4th Application – Third week of June, granular nitrogen, weed control and ammonium nitrate 
5th Application – Fourth week of July, granular nitrogen, weed control and ammonium nitrate 
6th Application – Fourth week of August, pre-emergent and weed control. Do not apply on fields 
that are being over seeded. 
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7th Application – Fourth week of September, pre-emergent, weed control and pre-emergent. Do 
not apply on fields that will be over seeded. 

 
Provide and treat all grass athletic fields for fire ants once per year in the spring and as needed 
during the warmer months. 

 
Conduct soil testing on each athletic field at least once per year. Adjust the chemical treatment 
program based upon the results of the soil test. 

 
Leaf Removal: All leaves on the fields will be removed with each mowing during the months 
of October through December. 

 
Irrigation System Maintenance: In March, the irrigation system shall be turned on and 
evaluated for proper system function. There will be a check for leaks throughout the system. 
Each spray head will be checked for proper function including the spray pattern, shut off upon 
cycle completion and full retraction at the end of the watering cycle. The battery(ies) in the 
controller shall be replaced. The rain gauge will be checked to make sure it is connected, 
programmed into the controller and properly functioning. 

 
In May, July and September, the irrigation system will be checked and spray patterns will be 
adjusted and watering schedules modified as necessary to assure full coverage of the fields. 

 
In November, the irrigation systems shall be shut down and winterized. The water shall be 
turned off at the water meter and the RPZ and lines shall all be drained. 

 
The labor for repairs performed during normal work hours will be included in this scope of work. 
The materials required will be separately invoiced. 

 
Recommended Schedule: The following is a recommended schedule. Weather conditions, 
infestations and other unplanned events and activities will result in adjustments to this schedule. 

 
January Mow as needed 

February Mow as needed 

March Pre-emergent + herbicide application 
Mow as needed 
Activate and test irrigation systems, perform routine maintenance 
as required. 

 
April Fertilize + Herbicide as needed 
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Mow as needed 
 

May Aeration 
Top dress with sand 
Mow as needed 
Fertilize + Herbicide as needed 
Evaluate irrigation system and modify as required 

 
June Fertilize + Herbicide as needed 

Mow as needed 
 

July Aeration 
Top dress with sand 
Fertilize + Herbicide/Insecticide as needed 
Mow as needed 
Evaluate Irrigation system and modify as required 

 
August Fertilize + Herbicide as needed 

Top dress with sand 
Mow as needed 

 
September Fertilize & lime application as needed 

Mow as needed 
Evaluate Irrigation system and modify as required 

 
October Mow as needed 

 
November Winterize irrigation system 

Mow as needed 
 

December Mow as needed 
 
Baseball Field Maintenance 

 
Add infield clay / sand mix during the winter months prior to scheduled play in the spring and, add 
infield mix in the summer months before play in the fall (as needed). 

 
Sod cut and box scrape all lips to eliminate hazards. 

 
Drag the dirt infields twice weekly during the season of typically active play to provide a safe 
playing surface. A schedule of fields to be prepared will be provided on a weekly basis. Drag the 
dirt infields once per week during the season that is not typically active play. 

 
Provide and install infield dirt conditioner to promote drainage and a softer surface. City to provide 
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conditioner (as needed). 
 
Inspect outfield turf weekly to locate any holes in the playing surface and fill all holes with top 
soil and cover with sand.Inspect and repair any fencing that is detached or curling. 

 
Blow out dugouts and pitching warmup lanes as needed during the season of typically active play. 

Inspect dugout gate latches and doors weekly and make repairs as needed. 

Soccer/Multi-Use Field Maintenance 
 
Remove trash as required and deposit it into the park dumpsters. Daily inspect turf areas for debris, 
damage, and safety issues. 

 
Inspect and adjust gates to assure proper function as needed. 

Clean and sterilize biological residue from on field accidents. 

Parking Lot Maintenance 

The Parking Lots/Areas shall be inspected daily for debris, trash, damage, and safety issues. 
Dispose of all trash and debris in the dumpsters and correct and/or report any damage or safety 
issues to the Director of Parks and Recreation or designee. 

 
The parking lot shall be blown off weekly. Any graffiti shall be reported to the Director of Parks 
and Recreation or designee and removed the same day that it is discovered. 

 
Any Parking Lot islands must have the mulch refreshed at least once a year to maintain a neat 
appearance. The contractor shall determine the amount of mulch that is required. The contractor 
will provide and install the mulch as part of this scope of work. The islands must be kept weed 
and grass free using a recommended weed control or by weeding by hand. Pruning of the trees 
and shrubs shall be done in January. In the parking lot, vegetation will be cut back to prevent 
damage to vehicles. Any vegetation where the growth has the potential to harm a pedestrian or 
vehicle shall be pruned when discovered. 

 
 Playground Maintenance 
 
The playgrounds must have the surface inspected weekly. There are several surface types 
including poured in place and engineered wood fiber (EWF). The EWF should be blown or 
swept into the play space pit and leveled. It is especially important that the areas that get warn 
away by play be leveled to maintain a safe cushion. The playground surface shall be kept free of 
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weeds by hand picking the weeds. No chemicals shall be used on the playground surface. If 
additional EWF is required, the city shall pay for the EWF, and the contractor will provide the 
labor, tools and supervision to install the material. 
 

Restroom Maintenance 

The park restrooms need to be deep cleaned 2x per week and checked daily.  Any problems need 
to be reported to the Parks and Recreation Director or designee.  All cleaning and paper products 
are to be provided by the contractor.  Pool restrooms are to be cleaned 7 days per week in the 
morning before opening during the pool season.  Restroom locations are at the following: 

Henderson Park-3 restroom buildings 
Kelley Cofer Park Concession 
Kelley Cofer Pool 
Rosenfeld Pool 
Rosenfeld Tennis Courts 
Fitzgerald Sports Complex-4 restroom buildings 

 

 

Trail Maintenance 
 
The city has multiple parks with trails. All trails within the City’s park system (paved/concrete 
and natural) shall be inspected weekly for debris, trash, damage and safety issues. Garbage cans 
and pet pots along the trails shall be serviced daily. Dispose of all trash and debris in the 
dumpsters and correct and/or report any damage or safety issues to the Director of Parks and 
Recreation or designee. 

 
The paved/concrete portion of the trail shall be edged and blown off weekly. Any graffiti shall 
be reported to the Director of Parks and Recreation or designee and removed the same day that 
it is discovered. Vegetation that has grown to the point that interferes with the users of the trail 
will be pruned when discovered. 

 
The natural surface of the trail shall be kept clear of vegetation, both horizontally and vertically, 
that users on the trail would contact. The trail shall be inspected for roots, stumps, and other trip 
hazards and where possible, they must be removed. 
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Evaluation and Selection Criteria 
 
The city will review all qualifications submitted. The city, in its discretion, may award the 
Contract to the most responsive and responsible proposer submitting the proposal which is 
deemed to be the most advantageous to the city, price and other factors being considered. The 
city will use the following evaluation criteria in determining which proposal is most 
advantageous to the city: 

 
1. Project Understanding and Approach – 30%  
Successful proposers will demonstrate an understanding of the magnitude of the task, the 
constraints, and the desired outcomes for the project. 

 
2. Qualifications and Similar Experience – 30%  
Successful proposers will have experience completing similar projects which should be 
demonstrated by providing case studies (of no more than two pages a piece) describing three 
projects that best match the scope and desired outcomes for this project. Each case study should 
highlight any similarities to the proposed Tucker project. For each case study, a reference and 
contact information should be provided. The city may request samples of the comparative 
works during the proposal review process. 

 
3. Cost proposal – 40%  
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

3/28/2023

(228) 897-6700 (228) 897-6711

17370

Optech Monette, LLC; Optech RWM, LLC
2150 Brandon Trail
Alpharetta, GA 30004

33588
21458

A 1,000,000

X X ECP203823010 8/1/2022 8/1/2023 100,000
5,000

1,000,000
2,000,000
2,000,000

CRISIS MANAGEME 25,000
1,000,000B

X X AS6-Z91-448297-032 8/1/2022 8/1/2023

2,000,000A
FFX203825410 8/1/2022 8/1/2023 2,000,000

C
X WCCZ91448297042 8/1/2022 8/1/2023 1,000,000

N 1,000,000
1,000,000

A Contractor Pollution ECP203823010 8/1/2022 Contractor Pollution 1,000,000
A Professional Liabili ECP203823010 8/1/2022 8/1/2023 Each Wrongful Act 1,000,000

Additional Insured applies to General Liability and Auto Liability when required by written contract.

Waiver of Subrogation applies to General Liability, Auto Liability and Workers Compensation when required by written contract.

** Supplemental Name **
First Supplemental Name applies to all policies - Optech Monette, LLC; Optech RWM, LLC

SEE ATTACHED ACORD 101

City of Tucker
11975 Lakeside Pkwy. Suite 350
Tucker, GA 30084

OPTEMON-01 MSOBONYA1

Hub International Gulf South
1311 Spring Street, Suite A
Gulfport, MS 39507

Nautilus Insurance Company
First Liberty Insurance Corporation
Employers Insurance Company of Wausau

X

8/1/2023

X
X

XX

X

X
X

EXHIBIT D
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Request for Proposals 
 RFP #2023-001 

 
 

Parks and Grounds Maintenance Services 
 

BID MANUAL 
 

 
 
 

City of Tucker 
1975 Lakeside Parkway, Suite 350 

Tucker, Georgia 30084 
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City of Tucker Request for Proposal 
RFP# 2023-001 Parks and Grounds Maintenance Services 

 
INTRODUCTION 
The City of Tucker (City) is seeking written proposals from qualified vendors to provide Parks and 
Grounds Maintenance Services for various task orders as may be defined within this RFP. 
 
The City of Tucker is located in the northern portion of DeKalb County and has a current population 
of approximately 35,000. The City provides municipal Parks and Recreation services through a public-
private partnership model and is looking for qualified vendors to provide services in the following 
areas: 

a. Facilities Landscaping 
b. Park and Sport Field Maintenance 

:00 

WORK TO BE PERFORMED: Provide parks and grounds maintenance services for the City of Tucker. 

SCOPE OF WORK: Refer to Exhibit A. 
 
MANDATORY PRE-PROPOSAL CONFERENCE: The pre-bid conference will be in-person, on 
Tuesday, January 10, 2023, at 10:00 am EST at Tucker Recreation Center, 4898 Lavista Road, Tucker GA 
30084.  We will visit parks from this starting point. 

QUESTIONS: Submit in writing to procurement@tuckerga.gov reference RFP #2023-001  

ADDENDA: Responses to the questions received will be by addenda and will be posted on the City 
website www.tuckerga.gov. The signed acknowledgement issued with the addendum must be submitted 
with the proposal. It is the offeror’s responsibility to verify if any addenda were created. 

SUBMITTAL REQUIREMENTS: Submit an electronic copy of a proposal to 
procurement@tuckerga.gov no later than January 31, 2023, at 2:00pm. Be sure to name the electronic 
file with RFP #2023-001 and your company name. 

BID TABULATION: A listing of submittals will be posted on the City’s website: www.tuckerga.gov  
  

PARKS AND GROUNDS MAINTENANCE SERVICES- BID ACTIVITY SCHEDULE  
Release of RFP Thursday, December 15, 2022 
Mandatory Pre-Proposal Conference Tuesday, January 10, 2023, at 10:00 am EST 
Deadline for Questions Tuesday, January 17, 2023, at 2:00 PM EST 
Responses to Questions Posted  Thursday, January 19, 2023, by 5:00 PM EST 
Deadline for Proposals Tuesday, January 31, 2023, at 2:00pm AM EST 
Interviews (if needed) Week of  February 12, 2023 
Anticipated Award  March 13, 2023 
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BID DOCUMENT SUBMITTAL REQUIREMENTS: 
1. Cost Proposal  
2. W-9 Form  
3. Certificate of Insurance  
4. Contractor Affidavit  
5. Contact Information Form  
6. Acknowledgement of Addendum issued with each Addendum 
7. Three case studies including a reference and contact information for each 

 

  
  

Your response must be received by the date and time specified. (Addenda will show any schedule 
updates) Late receipt of RFPs will not be considered regardless of postmark/carrier or email issues. 
Proposals received after the opening time will be filed unopened. The City of Tucker reserves the 
right to reject any and all proposals or any part thereof, to waive any formalities or informalities, to 
make an award, and to re-advertise in the best interest of the City. No proposals received 
orally/phone. 
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EXHIBIT A 
Project Specifications / Scope of Work RFP#2023-001 

Park and Ground Maintenance Services 
 
 
SECTION 1. General Conditions Applicable to all Contracts 

 
The City of Tucker (City) is seeking written proposals from qualified vendors to provide Parks and 
Grounds Maintenance Services for various task orders as may be defined within this RFP. 

 
The City of Tucker is located in the northern portion of DeKalb County and has a current 
population of approximately 35,000. The City provides municipal Parks and Recreation services 
through a public-private partnership model and is looking for qualified vendors to provide 
services in the following areas: 
 

a. Facilities Landscaping 
b. Park and Sport Field Maintenance 

 
The Contractor shall utilize maximum safety precautions. Contractor’s tools and equipment will 
be in a good state of repair, safe to use, and be used in the manner in which they were intended. 
The Contractor is required to inform all workers and concerned persons of the Material Safety 
Data on all products being utilized on this project. No materials or equipment will be left 
unattended or stored on the project site at any time. 

 
The Contractor shall, during the term of this Contract, repair any damage caused to real or 
personal property of the City and/or its tenants, wherever situated, caused by the intentional, 
reckless, or negligent acts or omissions of the Contractor's officers, agents, or employees, and 
any subcontractors and their officers, agents, or employees, or, at the option of the City, the 
Contractor shall reimburse the City for the cost of repairs thereto and replacement thereof 
accomplished by or on behalf of the City. 

 
The Contractor’s personnel shall perform work in a neat and professional manner as directed by 
the City and in compliance with all Federal, State, and City of Tucker regulations and OSHA 
rules and regulations shall be followed at all times. 
 
The Contract Documents consist of the Contract, the Proposal Forms, the Instructions to Bidders, 
Request for Proposals, all Addendum(s) issued prior to execution of this Contract, these General 
Conditions, and the Scope of Work. Together, these documents comprise the Contract and all the 
documents are fully a part of the Contract as if attached to the Contract or repeated therein. 
Precedence of the Contract Documents shall be as follows: (i) addendum(s) to the Contract 
Documents, (ii) the Contract, (iii) the General Conditions (iv) the Proposal Forms, (v) the 
Instructions to Bidders, (vi) the Scope of Work, and (vii) the Request. 
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The contractor’s field employees will wear identifiable uniforms and appropriate safety 
equipment while performing services outlined in this RFP. 
Include any additional products and/or services available (provided) that vendor currently offers 
in their normal course of business that is not included in the scope of this RFP that you think 
will enhance and add value to the product, i.e. work order system, data tracking, citizen 
responses, etc. 

 
In computing any period of time established under this contract, except as may be otherwise 
specified, when referring to a period of time of ten (10) days or less the word “days” means 
business days (excluding city holidays), and when referring to a period of time of more than ten 
(10) days means calendar days. 

 
SECTION 2. Facility Landscaping 

 
A. General Requirements 

 
The City of Tucker Parks and Recreation Department (City) requests for interested parties to 
submit formal sealed proposals for Parks and Grounds Maintenance Services for City owned 
properties. Contractor shall furnish all horticultural supervision, labor, material, equipment, and 
transportation required to maintain the landscape throughout the contract period. The Facilities 
covered under this contract include the following: 

 
1. Tucker Recreation Center, 4898 LaVista Road 
2. Cofer Park and Pool, 4259 North Park Drive 
3. Henderson Park East, 4000 Henderson Park Road 
4. Henderson Park West, 2801 Henderson Rd 
5. Church Street Greenspace, 4316 Church Street 
6. Tucker Nature Preserve, 4408 Lawrenceville Hwy 
7. Fitzgerald Sports Complex, 4877 Lawrenceville Highway 
8. Montreal Park, 1341 Montreal Road 
9. Johns Homestead Park, 3071 Lawrenceville Highway 
10. William McKinley Peters Park, 1832 Clark Drive 
11. Rosenfeld Park, 2088 Glacier Drive 
12. Probst Park, 5623 Hugh Howell Road 
13. Smoke Rise Crossing, 1596 Lilburn Stone Mountain Rd 
14. Westwood Nature Preserve, 3269 Westwood Drive 
15. Lord Park, 5525 Smoke Rise Drive 
16. Downtown Park (unnamed, under development), 4236 

Railroad Avenue 
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Provide and furnish all labor, materials and equipment required or inferred from Specifications to 
complete the Work.  Applicable equipment includes truck, trailer, mowers, blowers, weed eater, 
skid steer, mini ex, bush hog, backhoe.   
 
The number of landscape staff required to complete the job is a minimum of eight (8) members 
but is ultimately the vendors’ discretion.  Justification for staff/crew should be explained in the 
submittal.  The workday hours will be discussed but will not begin any earlier than 7:00 am and 
end no earlier than 6:00 pm.  It is required to have a minimum of one (1) staff member on site 7 
days per week, 365 days a year.   

 
The contractor will adhere to all current State and Federal construction safety regulations, 
including OSHA regulations. The Contractor must maintain a safe work zone for their 
employees, pedestrians, and vehicular transportation. All work shall be inspected and approved 
by the City of Tucker Department of Parks and Recreation. 

 
All debris removed in the execution of any work order or project shall be properly disposed of in 
accordance with all applicable local, state, and federal regulation. If any question arises about 
disposal it will be the contractor’s responsibility to notify the City for instructions. Scattering or 
wasting debris along the r/w or edge of wood lines will not be permitted without prior approval.  
 
The Contractor will notify the City representative of any rotation of crew members a minimum 
of two (2) week prior to any rotation. The rotation of certified staff with non-certified staff will 
not be permitted. Key staff members, as identified in the contract documents, may only be 
replaced as outlined in those documents. The City reserves the right to require the replacement of 
any team members that the City determines do not meet the minimum educational, training or 
experience standards expected by the industry or by their actions and demeanor have failed to 
display the character and professionalism required by the City. The open position shall be filled 
in a reasonable amount of time and will not cause a delay in any required work by contractor.   

 
The Project Manager shall be available, as reasonably required, to be on-site during necessary 
times. Such times shall be discussed between the Project Manager and the City, but the final 
required times will be at the City’s discretion. 

 
In the event that the designated Project Manager terminates employment with the Contractor or 
is requested by the City to be removed from the role of Project Manager, the position shall be 
assumed by an individual with equivalent qualifications, experience, and knowledge. Such 
replacement shall require the City’s prior approval. 

 
The Contractor shall not replace the approved Project Manager without written approval of the 
City, which approval will not be unreasonably withheld. 
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The Contractor shall be solely and completely responsible for initiating, maintaining, and 
supervising all safety precautions and programs in connection with the work. The Contractor shall 
take all necessary precautions for the safety of, and shall provide the necessary protection to 
prevent damage, injury, or loss to all employees on the work site and other persons including, but 
not limited to, the general public who may be affected thereby. 

 
Contractor will be responsible for replacing any flowers/shrubbery/trees damaged and/or killed 
by mowers, edgers, trimmers or pesticide applications. 

 
Contractor will keep all mower blades sharp and in good condition at all times during mowing. 
The grass blades shall be cut sharply and cleanly. Turf shall be cut so that no ridges remain in the 
finished cut. The direction of mowing shall be alternated to minimize ruts and matting. 
 
B. Turf Maintenance 

 
Turf Mowing: Lawns shall be mowed at the appropriate height to keep a neat appearance. 
Considering the topography, the Contractor is required to use the proper mowing equipment to 
provide a high-quality cut and minimize the occurrence of unnecessary scalping due to uneven 
terrain. Excessive clippings are to be collected and removed from the job site at the end of each 
visit. Clippings are not to be left overnight for removal the following day. The use of bagging 
attachments is recommended but not required. Permanent fixtures in the turf areas are to be 
trimmed with weed-eaters to avoid unsightly growth at the base. Care is to be taken at all times 
when operating around fixtures to prevent damage to them. 

 
Turf Edging: Edging and trimming along curbs, walks, bed edges and tree rings shall be done 
to keep a neat appearance. All hard edges shall be mechanically edged twice per month during 
the growing season. Mow strips shall be treated with a non-selective herbicide as needed. Turf 
along curbs and sidewalks that cannot be addressed with routine edging operations due to broken 
curbs or uneven borders are to be treated chemically and/or physically removed with a spade. 
Edging that cannot be addressed during regular visits, due to vehicle obstructions, is to be 
discussed with the City to achieve a solution. 

 
Turf Fertilization & Weed Control: Well-balanced fertilizer shall be used to maintain a 
healthy green color and shall be applied based upon Contractor’s knowledge and needs of the 
area. All lawn areas shall be treated with crabgrass prevention and broadleaf weed control 
products as necessary. 

 
Trash and Debris Removal: During routine maintenance visits the Contractor is responsible 
for removing trash and debris from the property.  Trash and debris removal must be scheduled 
every day in each park. 
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Aerating: Aerating turf is required a minimum once per year. Use equipment with hollow tines 
that removes a soil core. Aeration activities shall be scheduled to coincide with active growth 
period of the turf species, avoid hot weather conditions, and avoid peak time of crabgrass and 
other weed seed germination. 

 
Landscape Services: Curbs, sidewalks, etc., are to be cleaned with mechanical blowers and/or 
brooms to maintain a neat appearance. Heavy accumulations of sand, gravel, leaves, etc., are to 
be removed with a shovel and brooms if blowers provide unsatisfactory results. 

 
C. Tree and Shrub Maintenance 

 
All plant and tree material is to be pruned in a manner to provide a neat natural appearance. 
Limbs that obstruct buildings, walkways or vehicular traffic shall be removed. Shearing and 
selective pruning techniques are left to the discretion of the Contractor. 

 
Shrubs shall be pruned to retain their natural shape, to promote bloom, and to meet accepted 
horticultural practices. 

 
Growth shall be kept from encroaching on signs, walkways, driveways, and ventilation units. 

All formal hedges shall be sheared to maintain desired shape and height. 

Ornamental flowering trees are to be pruned at the proper time of year to encourage maximum 
flower production. 

 
Dead or damaged portions of plants shall be removed whenever possible. 

 
All plant material will be fertilized with a balanced slow release fertilizer in the dormant season 
and supplemented throughout the year as necessary to maintain vigorous healthy plant material. 

 
Contractor shall monitor trees and shrubs for signs of disease and insect infestations. If plants are 
affected appropriate recommendations for treatment shall be submitted to the City. When insect 
and/or disease problems are detected, legally approved chemicals are to be used to treat the 
problem. 

 
Deep cut selective pruning and hard cutbacks will be performed on plant material during winter 
months, for corrective and restorative purposes. City shall be informed before any drastic 
cutbacks are performed. 

 
All mulched shrub beds, maintained natural areas and walking paths, are to be treated with pre- 
emergence and post-emergence chemicals to control weeds. Weeds more than 2” tall are to be 
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removed by hand and disposed of. Weeds less than 2” tall are to be treated with legally approved 
post-emergence herbicides. 
 
All pruning debris is the responsibility of the Contractor. No debris may be disposed of onsite 
without the expressed permission of the City. 
 

 
D. Ground Cover and Beds 

 
Open ground between plants shall be kept weed-free using mechanical or chemical methods. All 
plant material shall be free of insects and disease. At all times public and environmental safety is 
to be considered when applying pesticides. 

 
E.   Landscape Services 
 
Groundcovers shall be fertilized, with a complete fertilizer, as appropriate and as recommended 
by the Contactor. Litter and debris shall be removed during maintenance visits in order to ensure 
a neat appearance. Soil surfaces shall be raked smooth and cultivated regularly. Vines shall be 
trimmed neatly against supporting structures and kept within bounds. Groundcovers shall be kept 
trimmed within curbs and along walkways. They shall not be allowed to grow into or through 
shrubs or other plantings. Sign faces and windows shall be kept clear of encroaching growth. 

 
F.  Mulching and Pine Straw 
 
Contractor shall maintain a minimum of 3” of course organic mulch/pine straw at all times over 
bare soil areas surrounding shrubs. Mulch shall be applied so that it is below grade (curb, edging, 
etc.) by half an inch. Some additional grading preparation and grading of areas adjacent to 
sidewalks or edging, etc. may be required to keep the finish grade of the mulch at an appropriate 
level. 

 
G. Irrigation Services 

 
Contractor shall provide expertise and all labor to water all areas as required. 

 
Contractor shall inspect, test, and ensure proper time clock operations. This includes monitoring 
the irrigation sprinkler system to ensure that watering times are properly set, using the least 
amount of water necessary throughout the year. The controllers shall be programmed according 
to seasonal requirements and to ensure that all sprinkler heads are adjusted properly to maximize 
effective use of water on landscaping and to minimize overflow of water onto sidewalks, 
driveways, streets, and buildings. 

 
The sprinkler system will be checked after each mowing for any damage, damages which occur 
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as a result of the Contractor’s own labor, shall be repaired by Contractor at Contractor's expense, 
within 48 hours. 

 
The system shall be thoroughly evaluated at the time that the Contractor begins work on the 
property. This evaluation, along with cost estimates to bring the system to acceptable working 
conditions, shall be given in writing to the City. The cost of this evaluation shall be included in 
the Scope of Work, but any necessary repairs shall be at the City’s expense, if approved. 

 
Throughout the contract term the Contractor shall present repairs and maintenance requirements 
to the City immediately. The City agrees to be financially responsible to replace and repair time 
clocks and related valves in a timely basis. Invoices presented without the proper authorization 
will not be accepted or paid. 

 
Contractor shall at no additional cost, fully cooperate and respond to assist and repair 
malfunctioning sprinkler systems on a 24-hour basis, seven days a week. 

Contract price shall include a system start-up and winterization. 

H. Exterior Color 
 
Spent or dead blooms, including stems, declining foliage and plant debris shall be removed to 
encourage continued blooming and maintain a neat appearance. Plants shall be fertilized with 
either a balanced liquid or bloom-inducing fertilizer to promote lushness and colorful displays. 
Fresh annual flowers may be needed in certain parks and surrounding areas.  These will be billed 
separately to City.  Labor for installation will be included in cost of contract. 

 
I. Landscaping Services 

 
The Contractor is responsible for monitoring the water needs of all seasonal color beds and 
coordinating the appropriate irrigation settings. 

 
It is the responsibility of the Contractor to arrange for and oversee watering of the planters and 
un-irrigated beds. 

 
Plants shall be monitored for the presence of insects or diseases and shall be treated accordingly. 
An Integrated Pest Management (IPM) strategy, emphasizing least toxic choices, preventative 
cultural practices and most effective and cost-efficient results shall be implemented. 

 
Plants shall be watered as required to promote optimum growth. Contractor shall make 
provisions to provide watering services up to two times per week for non-irrigated areas such as 
containers. If further watering is necessary, Contractor shall notify the City. 
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Soil shall be cultivated periodically to promote adequate aeration and to counteract the effects of 
soil compaction. Soil surfaces shall be left smooth to maintain a neat appearance. 

 
Litter shall be removed as color is generally in a focal area. Color beds and containers shall not 
be void of plant material at any time. Should any plant material need to be replaced due to any 
type of damage a proposal for replacement shall be submitted and approved by the City prior to 
replacement. The City agrees to be financially responsible to replace plant materials on a timely 
basis. 

 
J. Other Services 

 
Spring Clean-Up shall be performed as follows and should be included in the pricing. Spring 
cleanup shall include, but not be limited to, leaf removal from all beds, turning flower beds as 
appropriate, remove winter wrapping and remove any sand and gravel from beds and lawns. 
Fall Clean-Up shall be performed as follows and should be included in the pricing. Fall clean up 
shall be in late fall after all leaves have fallen from the trees in the area. Work shall include, but 
not be limited to, leaf removal from all areas of the property, removal of all dead annual 
plantings, cut back perennial plantings appropriately, wrap trees to prevent sunscald, covering of 
beds necessary to protect plants, etc. 

 
K. Additional Services 

 
New and unforeseen work will be classed as extra work when determined by the City that such 
work is not covered by these specifications. Upon notification that extra work will be required, 
the Contractor shall submit an itemized, written cost proposal for such work to the City. The City 
shall retain the right to reject such cost proposal and perform the extra work with City workers or 
other contractors. Should the proposal be acceptable to the City, the Contractor shall be advised 
in writing and upon receipt of such written notification, shall begin the work within ten (10) 
working days or as agreed to between the Contractor and the City. 

 
The Contractor shall do such extra work in accordance with the agreement for extra work and 
with the provisions of these specifications and shall furnish all labor, materials and equipment. 
Payment for extra work performed shall be as agreed to by the Contractor and the City. 
Compensation for material will be the responsibility of the City; however, the Contractor must 
provide invoice copies to be compensated for material at all times. 

 
The Contractor should be able to provide landscape design recommendations for new plantings. 
Cost will be charged on an hourly rate basis as requested by the City. 

 
SECTION 3. Sport Field Maintenance 
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General Requirements 

Henderson Park (soccer/multiuse), 2723 Henderson Road, approx.  
121 ac.  
Cofer Park (baseball fields), 4259 North Park Drive, approx. 20 ac. 
Tucker Recreation Center (soccer/multi-use), 4898 LaVista Road, approx. 8 ac. 
Fitzgerald Sports Complex(football/baseball/multi-use)-4877 Lawrenceville Highway, approx. 
20 ac. 

 
Provide sport field maintenance services to include but not limited to mowing, trimming, 
cleaning, removal of trash on the fields and the surrounding areas. At each city park the 
contractor shall also inspect on a monthly basis for poison ivy and treat as necessary and keep all 
weeds and debris off of the fence lines. 
These fields are operated under an Agreement with various associations and work will be 
coordinated as needed. 

 
Provide all supplies and materials necessary for the performance of the work. These supplies 
include but are not limited to turf chemicals, plastic bags for garbage cans and doggie pot 
stations, cleaning solvents and any other materials required to properly maintain the park. 

 
Provide crew(s) with the proper number of staff and equipment to perform park maintenance 
services identified in the scope and in assigned work orders. Adequate personnel must be 
provided to allow all personnel to work in a safe manner at all times. 

 
Weekly activity reports shall be provided indicating the work performed. These will be 
reviewed at a weekly review meeting held at Tucker Recreation Center. 

 
Empty field and dugout trash cans daily. 

 
All debris removed in the execution of any work order or project shall be properly disposed of in 
accordance with all applicable local, state, and federal regulation. If any question arises about 
disposal, it will be the contractor’s responsibility to notify the City for instructions. Scattering or 
wasting debris along the right of way or edge of wood lines will not be permitted without prior 
approval. 

 
The Contractor will notify the City representative of any rotation of crew members a minimum 
of two (2) weeks prior to any rotation. The rotation of certified staff with non-certified staff will 
not be permitted. Key staff members, as identified in the contract documents, may only be 
replaced as outlined in those documents. The City reserves the right to require the replacement of 
any team members that the City determines do not meet the minimum educational, training or 
experience standards expected by the industry or by their actions and demeanor have failed to 
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display the character and professionalism required by the City. 
 
The Project Manager shall be available, as reasonably required, to be on-site during necessary 
times. Such times shall be discussed between the Project Manager and the City, but the final 
required times will be at the City’s discretion. 

 
In the event that the designated Project Manager terminates employment with the Contractor or is 
requested by the City to be removed from the role of Project Manager, the position shall be 
assumed by an individual with equivalent qualifications, experience, and knowledge. Such 
replacement shall require the City’s prior approval. The Contractor shall not replace the 
approved Project Manager without written approval of the City, which approval will not be 
unreasonably withheld. 

 
The Contractor shall be solely and completely responsible for initiating, maintaining, and 
supervising all safety precautions and programs in connection with the work. The Contractor 
shall take all necessary precautions for the safety of, and shall provide the necessary protection to 
prevent damage, injury, or loss to all employees on the work site and other persons including, but 
not limited to, the general public who may be affected thereby. 

 
Contractor will be responsible for replacing any flowers/shrubbery/trees damaged and/or killed 
by mowers, edgers, trimmers or pesticide applications. 

 
Contractor will keep all mower blades sharp and in good condition at all times during mowing. 
The grass blades shall be cut sharply and cleanly. Turf shall be cut so that no ridges remain in the 
finished cut. The direction of mowing shall be alternated to minimize ruts and matting. 

 
Equipment and Materials 

 
Provide equipment and vehicles necessary to complete the tasks as described and within the 
timeframes specified. Maintain equipment to meet clean and professional condition reflecting the 
City’s high standards. The equipment is to include a field drag, dedicated mowers for turf cutting, 
edgers, trimmers, blowers. 

 
Equipment failure does not excuse the contractor from the completion of the task. 
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Turf Care 
 
Prior to each mowing, all trash, sticks, stones, and debris will be removed from the site. Mowing 
will be done with a dedicated mower that is not used for right of way/open/greenspace 
maintenance. 

 
Mowing (Warm Season Bermuda grass): During the warm weather growing season, Bermuda 
grass shall be maintained at a height of 1 ½” to 2”. All clippings and thatch shall be removed 
from the turf area. During the growing season, grass shall be cut weekly or as weather 
conditions dictate 

 
Aeration: Perform core aeration of all grass athletic fields two times per year in May and July. 
The schedule may vary based upon the weather conditions but at no time will the aeration be 
done sooner than four weeks after the previous aeration. Perform aeration when the turf is 
actively growing and not under stress. Space aeration holes between 2-3 inches (this often 
requires 3 passes in different directions). Crumble and spread dried soil cores over the turf by 
using a flexible steel mat or by some other means. Use a vibratory tine aerator to a depth of 2-3 
inches during the winter months and as needed during the rest of the year to alleviate 
compaction. 

 
Top Dressing: After each aeration, the fields will be top dressed with sand as part of a continual 
process to eventually smooth out all lumps in the turf and soften the field surface. Apply no 
more than ½” of material during an application. Incorporate the material by mat dragging. 

 
Turf Management: Provide a seven-point chemical program for all athletic turf areas, following 
the proposed schedule below. Recommendations for schedule modification shall be discussed with 
the City prior to implementation. Chemical program shall include, but is not limited to, pre- 
emergent weed control fertilizations and post-emergent treatments, insecticides, fungicides, lime 
and other chemicals consistent with best management practices. Contractor shall provide the 
materials, equipment and labor to perform all applications. 

 
Seven Point Chemical Program 

1st Application – First week of March, pre-emergent weed control and 10-10-10 fertilizer 
2nd Application – First week of April, pre-emergent weed control and fertilizer adjusted based 
upon soil test. 
3rd Application - Second week of May, granular nitrogen with iron, weed control and ammonium 
nitrate 
4th Application – Third week of June, granular nitrogen, weed control and ammonium nitrate 
5th Application – Fourth week of July, granular nitrogen, weed control and ammonium nitrate 
6th Application – Fourth week of August, pre-emergent and weed control. Do not apply on fields 
that are being over seeded. 
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7th Application – Fourth week of September, pre-emergent, weed control and pre-emergent. Do 
not apply on fields that will be over seeded. 

 
Provide and treat all grass athletic fields for fire ants once per year in the spring and as needed 
during the warmer months. 

 
Conduct soil testing on each athletic field at least once per year. Adjust the chemical treatment 
program based upon the results of the soil test. 

 
Leaf Removal: All leaves on the fields will be removed with each mowing during the months 
of October through December. 

 
Irrigation System Maintenance: In March, the irrigation system shall be turned on and 
evaluated for proper system function. There will be a check for leaks throughout the system. 
Each spray head will be checked for proper function including the spray pattern, shut off upon 
cycle completion and full retraction at the end of the watering cycle. The battery(ies) in the 
controller shall be replaced. The rain gauge will be checked to make sure it is connected, 
programmed into the controller and properly functioning. 

 
In May, July and September, the irrigation system will be checked and spray patterns will be 
adjusted and watering schedules modified as necessary to assure full coverage of the fields. 

 
In November, the irrigation systems shall be shut down and winterized. The water shall be 
turned off at the water meter and the RPZ and lines shall all be drained. 

 
The labor for repairs performed during normal work hours will be included in this scope of work. 
The materials required will be separately invoiced. 

 
Recommended Schedule: The following is a recommended schedule. Weather conditions, 
infestations and other unplanned events and activities will result in adjustments to this schedule. 

 
January Mow as needed 

February Mow as needed 

March Pre-emergent + herbicide application 
Mow as needed 
Activate and test irrigation systems, perform routine maintenance 
as required. 

 
April Fertilize + Herbicide as needed 
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Mow as needed 
 

May Aeration 
Top dress with sand 
Mow as needed 
Fertilize + Herbicide as needed 
Evaluate irrigation system and modify as required 

 
June Fertilize + Herbicide as needed 

Mow as needed 
 

July Aeration 
Top dress with sand 
Fertilize + Herbicide/Insecticide as needed 
Mow as needed 
Evaluate Irrigation system and modify as required 

 
August Fertilize + Herbicide as needed 

Top dress with sand 
Mow as needed 

 
September Fertilize & lime application as needed 

Mow as needed 
Evaluate Irrigation system and modify as required 

 
October Mow as needed 

 
November Winterize irrigation system 

Mow as needed 
 

December Mow as needed 
 
Baseball Field Maintenance 

 
Add infield clay / sand mix during the winter months prior to scheduled play in the spring and, add 
infield mix in the summer months before play in the fall (as needed). 

 
Sod cut and box scrape all lips to eliminate hazards. 

 
Drag the dirt infields twice weekly during the season of typically active play to provide a safe 
playing surface. A schedule of fields to be prepared will be provided on a weekly basis. Drag the 
dirt infields once per week during the season that is not typically active play. 

 
Provide and install infield dirt conditioner to promote drainage and a softer surface. City to provide 
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conditioner (as needed). 
 
Inspect outfield turf weekly to locate any holes in the playing surface and fill all holes with top 
soil and cover with sand.Inspect and repair any fencing that is detached or curling. 

 
Blow out dugouts and pitching warmup lanes as needed during the season of typically active play. 

Inspect dugout gate latches and doors weekly and make repairs as needed. 

Soccer/Multi-Use Field Maintenance 
 
Remove trash as required and deposit it into the park dumpsters. Daily inspect turf areas for debris, 
damage, and safety issues. 

 
Inspect and adjust gates to assure proper function as needed. 

Clean and sterilize biological residue from on field accidents. 

Parking Lot Maintenance 

The Parking Lots/Areas shall be inspected daily for debris, trash, damage, and safety issues. 
Dispose of all trash and debris in the dumpsters and correct and/or report any damage or safety 
issues to the Director of Parks and Recreation or designee. 

 
The parking lot shall be blown off weekly. Any graffiti shall be reported to the Director of Parks 
and Recreation or designee and removed the same day that it is discovered. 

 
Any Parking Lot islands must have the mulch refreshed at least once a year to maintain a neat 
appearance. The contractor shall determine the amount of mulch that is required. The contractor 
will provide and install the mulch as part of this scope of work. The islands must be kept weed 
and grass free using a recommended weed control or by weeding by hand. Pruning of the trees 
and shrubs shall be done in January. In the parking lot, vegetation will be cut back to prevent 
damage to vehicles. Any vegetation where the growth has the potential to harm a pedestrian or 
vehicle shall be pruned when discovered. 

 
 Playground Maintenance 
 
The playgrounds must have the surface inspected weekly. There are several surface types 
including poured in place and engineered wood fiber (EWF). The EWF should be blown or 
swept into the play space pit and leveled. It is especially important that the areas that get warn 
away by play be leveled to maintain a safe cushion. The playground surface shall be kept free of 
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weeds by hand picking the weeds. No chemicals shall be used on the playground surface. If 
additional EWF is required, the city shall pay for the EWF, and the contractor will provide the 
labor, tools and supervision to install the material. 
 

Restroom Maintenance 

The park restrooms need to be deep cleaned 2x per week and checked daily.  Any problems need 
to be reported to the Parks and Recreation Director or designee.  All cleaning and paper products 
are to be provided by the contractor.  Pool restrooms are to be cleaned 7 days per week in the 
morning before opening during the pool season.  Restroom locations are at the following: 

Henderson Park-3 restroom buildings 
Kelley Cofer Park Concession 
Kelley Cofer Pool 
Rosenfeld Pool 
Rosenfeld Tennis Courts 
Fitzgerald Sports Complex-4 restroom buildings 

 

 

Trail Maintenance 
 
The city has multiple parks with trails. All trails within the City’s park system (paved/concrete 
and natural) shall be inspected weekly for debris, trash, damage and safety issues. Garbage cans 
and pet pots along the trails shall be serviced daily. Dispose of all trash and debris in the 
dumpsters and correct and/or report any damage or safety issues to the Director of Parks and 
Recreation or designee. 

 
The paved/concrete portion of the trail shall be edged and blown off weekly. Any graffiti shall 
be reported to the Director of Parks and Recreation or designee and removed the same day that 
it is discovered. Vegetation that has grown to the point that interferes with the users of the trail 
will be pruned when discovered. 

 
The natural surface of the trail shall be kept clear of vegetation, both horizontally and vertically, 
that users on the trail would contact. The trail shall be inspected for roots, stumps, and other trip 
hazards and where possible, they must be removed. 
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Evaluation and Selection Criteria 
 
The city will review all qualifications submitted. The city, in its discretion, may award the 
Contract to the most responsive and responsible proposer submitting the proposal which is 
deemed to be the most advantageous to the city, price and other factors being considered. The 
city will use the following evaluation criteria in determining which proposal is most 
advantageous to the city: 

 
1. Project Understanding and Approach – 30%  
Successful proposers will demonstrate an understanding of the magnitude of the task, the 
constraints, and the desired outcomes for the project. 

 
2. Qualifications and Similar Experience – 30%  
Successful proposers will have experience completing similar projects which should be 
demonstrated by providing case studies (of no more than two pages a piece) describing three 
projects that best match the scope and desired outcomes for this project. Each case study should 
highlight any similarities to the proposed Tucker project. For each case study, a reference and 
contact information should be provided. The city may request samples of the comparative 
works during the proposal review process. 

 
3. Cost proposal – 40%  
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EXHIBIT B - COST PROPOSAL 

RFP #2023-001  
PARKS AND GROUNDS MAINTENANCE SERVICES 

 
The contract will run concurrent with the City of Tucker’s fiscal year. The contract will be 5-
year, annual renewal; typical term will be from July 1 – June 30, annually. Please submit your 
fee proposal in the following format: 
 
 
Annual lump sum Park Maintenance: $___________ 
 *inclusive of full scope  
 
Proposed crew size: ____________ 
 
Optional Services, as directed/needed: 

 
Grass cutting/residential property approximately < 0.5-acre lot  $___________ 
 
ROW maintenance < 0.25 mile      $____________ 
 
Debris removal rate/hour $____________ 
 
Crew overtime rate/hour $____________ 
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Contact Information Form

Please fill out this sheet with the appropriate contact information for your company. 

Full Legal Name of Company: 

Contractor Information: 

Primary Contact Person: 

Title:______________________________Telephone Number: 

Secondary Contact Person: 

Title:______________________________Telephone Number: 

Address: 

City / State / Zip: 

Mailing Address (If different than above): 

City / State / Zip:  

E-mail Address:

Federal Employee ID Number (FEIN): 
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CONTRACT AGREEMENT  
2023-001 PARKS AND GROUNDS MAINTENANCE SERVICES 

This Agreement made and entered into this______ day of ________, in the year 20_ _ ; by  and 
between The City of Tucker, Georgia, having its principal place of business at 1975 Lakeside Parkway, 
Suite 350, Tucker, Georgia and (“Vendor”) ___________ located at ___________. 

 
WHEREAS, the City of Tucker is charged with the responsibility for the establishment 
of contracts for the acquisition of goods, materials, supplies and equipment, and services 
by the various departments of the City of Tucker; and 
 
WHEREAS, the City of Tucker requested a cost estimate for the services from qualified 
Vendors to furnish all items, labor services, materials and appurtenances called for by 
them in accordance with the scope of services. Selected ("Vendor") is required to 
provide the services as called for in the specifications; and 
 
WHEREAS, the Vendor submitted a response to the request for services for the scope of 
services; and 
 
WHEREAS, the Vendor's submittal was deemed by the City of Tucker to be the most the 
most responsive and responsible bidder qualified per the scope of services. 
 
NOW THEREFORE, in consideration of the mutual covenant and promises contained 
herein, the parties agree as follows: 

 
1.0   Scope of Work 
 

That the Vendor has agreed and by these present does agree with the City to furnish all 
equipment, tools, materials, skill, labor of every description, and all things necessary to carry out 
as delineated in "Exhibit A" (Scope of Services) and complete in a good, firm, substantial and 
workmanlike manner, the Work in strict conformity with the specifications which shall form an 
essential part of this agreement. In addition to the foregoing, and notwithstanding anything to the 
contrary stated herein, the following terms and conditions, amendments, and other documents are 
incorporated by reference and made a part of the terms and conditions of this Agreement as is 
fully set out herein: 
 
EXHIBIT A - SCOPE OF SERVICE 
EXHIBIT B - COST PROPOSAL  
EXHIBIT C- W-9  
EXHIBIT D - CERTIFICATE OF INSURANCE  
EXHIBIT E - IMMIGRATION AFFIDAVIT 
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EXHIBIT F- CONTACT INFORMATION 
EXHIBIT G - ADDENDUMS  
EXHIBIT H  – DISCLOSURE FORM 
EXHIBIT I  – PERFORMANCE AND PAYMENT BONDS (if applicable) 

 
2.0   Key Personnel 
 

The City of Tucker enters into this Agreement having relied upon Vendor's providing the services 
of the Key Personnel, if any, identified as such in the body of the Agreement. No Key Personnel 
may be replaced or transferred without the prior approval of the City's authorized representative. 
Any Vendor personnel to whom the City objects shall be removed from City work immediately. 
The City maintains the right to approve in its sole discretion all personnel assigned to the work 
under this Agreement. 

 
3.0      Compensation 
  

3.1. Pricing. The Vendor will be paid for the services sold pursuant to the Contract in 
accordance with the RFP and final pricing documents as incorporated into the terms of 
the Contract. All prices are firm and fixed and are not subject to variation. The prices 
quoted and listed on the attached Cost Proposal, a copy of which is attached hereto as 
Exhibit "B" (Cost Proposal) and incorporated herein, shall be firm throughout the term 
of this Contract. The maximum costs owed by the City, unless otherwise agreed to in 
writing, shall note exceed $000.00 

 
Billings. If applicable, the Vendor shall submit, on a regular basis, an invoice for services 
supplied to the City under the Contract at the billing address specified in the Purchase 
Instrument or Contract. The invoice shall comply with all applicable rules concerning 
payment of such claims. The City shall pay all approved invoices in arrears and in 
accordance with applicable provisions of City law. Unless otherwise agreed in writing by 
the parties, the Vendor shall not be entitled to receive any other payment or compensation 
from the City for any services provided by or on behalf of the Vendor under the Contract. 
The Vendor shall be solely responsible for paying all costs, expenses and charges it 
incurs in connection with its performance under the Contract.  
 
Invoices are to be emailed to invoice@tuckerga.gov and must reference the PO# (see top of 
contract). A W-9 Request for Taxpayer Identification Number and Certification Form 
must be submitted "Exhibit C" (W-9). 

 
3.2. Delay of Payment Due to Vendor's Failure. If the City in good faith determines that the 

Vendor has failed to perform or deliver any service or product as required by the 
Contract, the Vendor shall not be entitled to any compensation under the Contract until 
such service or product is performed or delivered. In this event, the City may withhold that 
portion of the Vendor's compensation which represents payment for services or products 
that were not performed or delivered. To the extent that the Vendor's failure to perform 
or deliver in a timely manner causes the City to incur costs, the City may deduct the 
amount of such incurred costs from any amounts payable to Vendor. The City's authority 
to deduct such incurred costs shall not in any way affect the City's authority to terminate 
the Contract. 
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3.3. Set-Off Against Sums Owed by the Vendor. In the event that the Vendor owes the City 
any sum under the terms of the Contract, pursuant to any judgment, or pursuant to any law, 
the City may set off the sum owed to the City against any sum owed by the City to the 
Vendor in the City's sole discretion. 

4.0   Duration of Contract 
 

4.1. Contract Term. The Contract between the City and the Vendor shall begin and end on the 
dates specified, unless terminated earlier in accordance with the applicable terms and 
conditions. Pursuant to O.C.G.A. Section 36-60-13, this Contract shall not be deemed to 
create a debt of the City for the payment of any sum beyond the fiscal year of execution 
or, in the event of a renewal, beyond the fiscal year of such renewal. The term of this 
contract shall align with the City's fiscal year from July 1 to June 30 and shall be from 
commencement of services and until all services are rendered. All invoices postmarked 
by the City during said term shall be filled at the contract price. 

4.2. Option to renew: Unless either party gives one hundred eighty days (180) notice of its 
intent to not renew, this Agreement upon signing a renewal agreement will automatically 
renew for up to four (4) additional one (1) year renewal periods, (each, a "Renewal Term") 
at the expiration of the Term. Thereafter, both Parties must agree to renew via an 
amendment to this Agreement. 

4.3. Contract Extension. In the event that this Standard Contract shall terminate or be likely to 
terminate prior to the making of an award for a new contract for the identified goods and 
ancillary services, the City may, with the written consent of Vendor, extend this Contract 
for such period as may be necessary to afford the City a continuous supply of the identified 
goods and ancillary services. 

 
If not set forth in the Vendor's submittal, the City will determine the basic period of performance 
for the completion of any of Vendor's actions contemplated within the scope of this Agreement 
and notify Vendor of the same via written notice. If no specific period for the completion of 
Vendor's required actions pursuant to this Agreement is set out in writing, such period shall be a 
reasonable period of time based upon the nature of the activity. If the completion of this Contract 
is delayed by actions of the City, then and in such event the time of completion of this Contract 
shall be extended for such additional time within which to complete the performance of the 
Contract as is required by such delay. 
 
This Contract may be extended by mutual consent of both the City and the Vendor for reasons of 
additional time, additional services and/or additional areas of work. 
 

5.0   Independent Vendor 
 

5.1. The Vendor shall be an independent Vendor. The Vendor is not an employee, agent or 
representative of the City of Tucker. The successful Vendor shall obtain and maintain, at 
the Vendor's expense, all permits, license or approvals that may be necessary for the 
performance of the services. The Vendor shall furnish copies of all such permits, licenses 
or approvals to the City of Tucker Representative within ten (10) day after issuance. 

5.2. Inasmuch as the City of Tucker and the Vendor are independent of one another neither 
has the authority to bind the other to any third person or otherwise to act in any way as the 
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representative of the other, unless otherwise expressly agreed to in writing signed by both 
parties hereto. The Vendor agrees not to represent itself as the City's agent for any 
purpose to any party or to allow any employee of the Vendor to do so, unless specifically 
authorized, in advance and in writing, to do so, and then only for the limited purpose 
stated in such authorization. The Vendor shall assume full liability for any contracts or 
agreements the Vendor enters into on behalf of the City of Tucker without the express 
knowledge and prior written consent of the City. 

 
6.0   Indemnification 
 

6.1 The Vendor agrees to indemnify, hold harmless and defend the City, its public officials, 
officers, employees, and agents from and against any and all liabilities, suits, actions, legal 
proceedings, claims, demands, damages, costs and expenses (including reasonable 
attorney's fees) to the extent rising out of any act or omission of the Vendor, its agents, 
subcontractors, vendors or employees in the performance of this Contract except for such 
claims that arise from the City's sole negligence or willful misconduct. 

 
6.2 Notwithstanding the foregoing indemnification clause, the City may join in the defense of 

any claims raised against it in the sole discretion of the City. Additionally, if any claim is 
raised against the City, said claim(s) cannot be settled or compromised without the City's 
written consent, which shall not be unreasonably withheld. 

 
7.0   Performance 
 
Performance will be evaluated on a monthly basis. If requirements are not met, City of Tucker 
Procurement will notify the Vendor in writing stating deficiencies, substitutions, delivery schedule, 
and/or poor workmanship. 
 
A written response from the Vendor detailing how correction(s) will be made is required to be 
delivered to the City. Vendor will have thirty (30) days to remedy the situation. 
If requirements are not remedied City of Tucker has the right to cancel this Agreement with no additional 
obligation to Vendor. 
 

7.1 Final Completion, Acceptance, and Payment 
 

i. Final Completion shall be achieved when the work is fully and finally complete in 
accordance with the Contract Documents. The City shall notify Vendor once the date of 
final completion has been achieved in writing. 

 
ii. Final Acceptance is the formal action of City acknowledging Final Completion. 

Acceptance shall be final and conclusive except for latent defects, fraud, gross mistakes 
amounting to fraud, or the City's right under any warranty or guarantee. Prior to Final 
Acceptance, Vendor shall, in addition to all other requirements in the Contract 
Documents submit to City a Notice of any outstanding disputes or claims between 
Vendor and any of its subcontractors, including the amounts and other details thereof. 
Neither Final Acceptance, nor final payment shall release Vendor or its sureties from 
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any obligations of these Contract Documents or the bond, or constitute a waiver of any 
claims by City arising Vendor's failure to perform the work in accordance with the 
Contract Documents. 

iii. Acceptance of final payment by Vendor, or any subcontractor, shall constitute a waiver 
and release to City of all claims by Vendor, or any such subcontractor for an increase 
in the Contract Sum or the Contract Time, and for every act or omission of City relating 
to or arising out of the work, except for those Claims made in accordance with the 
procedures, including the time limits, set forth in section 8. 

 
8.0   Changes 
 
City, within the general scope of the Agreement, may, by written notice to Vendor, issue additional 
instructions, require additional services or direct the omission of services covered by this Agreement. 
In such event, there will be made an equitable adjustment in price, but any claim for such an adjustment 
must be made within thirty (30) days of the receipt of said written notice. 
 
9.0   Change Order Defined 
 
Change order shall mean a written order to the Vendor executed by the City issued after the execution of 
this Agreement, authorizing and directing a change in services. The Price and Time may be changed 
only by a Change Order. 
 
10.0 Insurance 
 

10.1 The Vendor shall, at its own cost and expense, obtain and maintain worker's compensation 
and commercial general liability insurance coverage covering the period of this Agreement, 
such insurance to be obtained from a responsible insurance company legally licensed and 
authorized to transact business in the State of Georgia. The minimum limit for Worker's 
Compensation Insurance shall be the statutory limit for such insurance. The minimum limits 
for commercial general liability insurance, which must include personal liability coverage 
will be $1,000,000 per person and $1,000,000 per occurrence for bodily injury and 
$500,000 per occurrence for property damage. 

 
10.2 Vendor shall provide certificates of insurance evidencing the coverage requested herein 

before the execution of this agreement, and at any time during the term of this Agreement, 
upon the request of the City, Vendor shall provide proof sufficient to the satisfaction of the 
City that such insurance continues in force and effect. "Exhibit D" (Certificate of 
Insurance). 

 
11.0 Termination 
 

11.1. Immediate Termination. Pursuant to O.C.G.A. Section 36-60-13, this Contract will 
terminate immediately and absolutely if the City determines that adequate funds are not 
appropriated or granted or funds are de-appropriated such that the City cannot fulfill its 
obligations under the Contract, which determination is at the City's sole discretion and shall 
be conclusive. Further, the City may terminate the Contract for any one or more of the 
following reasons effective immediately without advance notice: 
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(i) In the event the Vendor is required to be certified or licensed as a condition precedent 

to providing goods and services, the revocation or loss of such license or certification 
may result in immediate termination of the Contract effective as of the date on which the 
license or certification is no longer in effect; 

 
(ii) The City determines that the actions, or failure to act, of the Vendor, its agents, 

employees or subcontractors have caused, or reasonably could cause, life, health or 
safety to be jeopardized; 

 
(iii) The Vendor fails to comply with confidentiality laws or provisions; and/or 
 
(iv) The Vendor furnished any statement, representation or certification which is materially 

false, deceptive, incorrect or incomplete. 
 

11.2. Termination for Cause. The occurrence of any one or more of the following events shall 
constitute cause or the City to declare the Vendor in default of its obligations under the 
Contract: 

 
(i) The Vendor fails to deliver or has delivered nonconforming goods or services or fails 

to perform to the City's satisfaction, any material requirement of the Contract or is in 
violation of a material provision of the Contract, including, but without limitation, the 
express warranties made by the Vendor; 

 
(ii) The City determines that satisfactory performance of the Contract is substantially 

endangered or that a default is likely to occur; 
 
(iii) The Vendor fails to make substantial and timely progress toward performance of the 

contract; 
 
(iv) The Vendor becomes subject to any bankruptcy or insolvency proceeding under federal 

or state law to the extent allowed by applicable federal or state law including bankruptcy 
laws; the Vendor terminates or suspends its business; or the City reasonably believes 
that the Vendor has become insolvent or unable to pay its obligations as they accrue 
consistent with applicable federal or state law; 

 
(v) The Vendor has failed to comply with applicable federal, state and local laws, rules, 

ordinances, regulations and orders when performing within the scope of the Contract; 
 
(vi) The Vendor has engaged in conduct that has or may expose the City to liability, as 

determined in the City's sole discretion; or 
 
(vii) The Vendor has infringed any patent, trademark, copyright, trade dress or any other 

intellectual property rights of the State, the City, or a third party. 
 

11.3. Notice of Default. If there is a default event caused by the Vendor, the City shall provide 
written notice to the Vendor requesting that the breach or noncompliance be remedied 

Page 224 of 435



 

  Page 7 of 14 
Professional Services Contract  08.2022 Version 

within the period of time specified in the City's written notice to the Vendor. If the breach 
or noncompliance is not remedied by the date of the written notice, the City may: 

 
(i) Immediately terminate the Contract without additional written notice; and/or 
 
(ii) Procure substitute goods or services from another source and charge the difference 

between the Contract and the substitute contract to the defaulting Vendor; and/or, 
 
(iii) Enforce the terms and conditions of the Contract and seek any legal or equitable 

remedies. 
 
11.4. Termination for Convenience. The City may terminate this Agreement for convenience at 

any time upon thirty (30) day written notice to the Vendor. In the event of a termination for 
convenience, Vendor shall take immediate steps to terminate work as quickly and effectively 
as possible and shall terminate all commitments to third-parties unless otherwise instructed 
by the City. Provided that no damages are due to the City for Vendor's failure to perform 
in accordance with this Agreement, the 

 
City shall pay Vendor for work performed to date in accordance with Section herein. The 
City shall have no further liability to Vendor for such termination. 

 
11.5. Payment Limitation in the event of Termination. In the event termination of the Contract 

for any reason by the City, the City shall pay only those amounts, if any, due and owing to 
the Vendor goods and services actually rendered up to and including the date of termination 
of the Contract and for which the City is obligated to pay pursuant to the Contract or 
Purchase Instrument. Payment will be made only upon submission of invoices and proper 
proof of the Vendor's claim. This provision in no way limits the remedies available to the 
City under the Contract in the event of termination. The City shall not be liable for any costs 
incurred by the Vendor in its performance of the Contract, including, but not limited to, 
startup costs, overhead or other costs associated with the performance of the Contract. 

 
11.6. The Vendor's Termination Duties. Upon receipt of notice of termination or upon request of 

the City, the Vendor shall: 
 

(i) Cease work under the Contract and take all necessary or appropriate steps to limit 
disbursements and minimize costs, and furnish a report within thirty (30) days of the 
date of notice of termination, describing the status of all work under the Contract, 
including, without limitation, results accomplished, conclusions resulting therefrom, 
and any other matters the City may require; 

 
(ii) Immediately cease using and return to the City, any personal property or materials, 

whether tangible or intangible, provided by the City to the Vendor; 
 
(iii) Comply with the City's instructions for the timely transfer of any active files and work 

product produced by the Vendor under the Contract; 
 
(iv) Cooperate in good faith with the City, its employees, agents and Vendors during the 
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transition period between the notification of termination and the substitution of any 
replacement Vendor; and 

 
(v) Immediately return to the City any payments made by the City for goods and services 

that were not delivered or rendered by the Vendor. 
 
12.0 Claims and Dispute Resolution 
 

12.1 Claims Procedure 
 

(i) If the parties fail to reach agreement regarding any dispute arising from the Contract 
Documents, including a failure to reach agreement on the terms of any Change Order for 
City- directed work as provided in section 8, or on the resolution of any request for an 
equitable adjustment in the Contract Sum or the Contract Time, Vendor's only remedy shall 
be to file a Claim with City as provided in this section. 

 
(ii) Vendor shall file its Claim within the earlier of: 120 Days from City's final instructions in 

accordance with section 8; or the date of Final Acceptance, 
 
(iii) The Claim shall be deemed to cover all changes in cost and time (including direct, indirect) 

impact, and consequential) to which Vendor may be entitled. It shall be fully substantiated 
and documented. The Claim shall contain a detailed factual statement of the Claim for 
additional compensation and time, if any, providing all necessary dates, locations, and items 
of work affected by the Claim. 

 
(iv) If an adjustment in the Contract Time is sought: the specific Days and dates for which it is 

sought; the specific reasons Vendor believes an extension in the Contract Time should be 
granted; and Vendor's analysis of its Progress Schedule to demonstrate the reason for the 
extension in Contract Time. 

 
(v) If any adjustment in the Contract Sum is sought: the exact amount sought and a breakdown 

of that amount into the categories; and a statement certifying, under penalty of perjury, that 
the Claim is made in good faith, that the supporting cost and pricing data are true and 
accurate to the best of Vendor's knowledge and belief, that the Claim is fully supported by 
the accompanying data, and that the amount requested accurately reflects the adjustment in 
the Contract Sum or Contract Time for which Vendor believes City is liable. 

 
(vi) After Vendor has submitted a fully-documented Claim, the City shall respond, in writing, 

to Vendor with a decision within sixty (60) days of the date the Claim is received, or with 
notice to Vendor of the date by which it will render its decision. 

 
12.2 Arbitration 

 
i) If Vendor disagrees with City's decision rendered in accordance with section 12. If, 

Vendor shall provide City with a written demand for arbitration. No demand for 
arbitration of any such Claim shall be made later than thirty (30) Days after the date of 
City's decision on such Claim, failure to demand arbitration with said thirty (30) Day 
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period shall result in City's decision being final and binding upon Vendor and its 
subcontractors. 

 
ii) Notice of the demand for arbitration shall be filed with the American Arbitration 

Association (AAA), with a copy provide to City. The parties shall negotiate or mediate 
under the Voluntary Construction Mediation Rules of the AAA, or mutually acceptable 
service, before seeking arbitration in accordance with the Construction Industry 
Arbitration Rules of AAA as follows: 

 
1. Disputes involving $30,000 or less shall be conducted in accordance with the 

Southeast Region Expedited Commercial Arbitration Rules; or 
 
2. Disputes over $30,000 shall be conducted in accordance with the Construction 

Industry Arbitration Rules of the AAA, unless the parties agree to use the 
expedited rules. 

 
 All Claims arising out of the work shall be resolved by arbitration. The judgment 

upon the arbitration award may be entered, or review of the award may occur, 
in the Superior Court of DeKalb County. 

 
 If the parties resolve the Claim prior to arbitration judgment, the terms of the 

resolution shall be incorporated in a Change Order. The Change Order shall 
constitute full payment and final settlement of the Claim, including all claims 
for time and for direct, indirect, or consequential costs, including costs of delays, 
inconvenience, disruption of schedule, or loss of efficiency or productivity. 

 

 Choice of Law and Forum. The laws of the State of Georgia shall govern and 
determine all matters arising out of or in connection with this Contract without 
regard to the choice of law provisions of State law. The Superior Court of 
DeKalb County, Georgia shall have exclusive jurisdiction to try disputes arising 
under or by virtue of this contract. In the event any proceeding of a quasi-judicial 
or judicial nature is commenced in connection with this Contract, such 
proceeding shall solely be brought in a court or other forum of competent 
jurisdiction within DeKalb County, Georgia. This provision shall not be 
construed as waiving any immunity to suit or liability, including without 
limitation sovereign immunity, which may be available to the City. 

 
 All Claims filed against City shall be subject to audit at any time following the 

filing of the Claim. Failure of Vendor, or subcontractor of any tier, to maintain 
and retain sufficient records to allow City to verify all or a portion of the Claim 
or to permit City access to the books and records of Vendor, or subcontractors 
of any tier, shall constitute a waiver of the Claim and shall bar any recovery. 

 
13.0 Confidential Information 
 

13.1. Access to Confidential Data. The Vendor's employees, agents and subcontractors may have 
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access to confidential data maintained by the City to the extent necessary to carry out the 
Vendor's responsibilities under the Contract. The Vendor shall presume that all information 
received pursuant to the Contract is confidential unless otherwise designated by the City. 
If it is reasonably likely the Vendor will have access to the City's confidential information, 
then: 

 
(i) The Vendor shall provide to the City a written description of the Vendor's policies and 

procedures to safeguard confidential information; 
 
(ii) Policies of confidentiality shall address, as appropriate, information conveyed in verbal, 

written, and electronic formats; 
 
(iii) The Vendor must designate one individual who shall remain the responsible authority 

in charge of all data collected, used, or disseminated by the Vendor in connection with 
the performance of the Contract; and 

 
(iv) The Vendor shall provide adequate supervision and training to its agents, employees 

and subcontractors to ensure compliance with the terms of the Contract. The private or 
confidential data shall remain the property of the City at all times. Some services 
performed for the City may require the Vendor to sign a nondisclosure agreement. 
Vendor understands and agrees that refusal or failure to sign such a nondisclosure 
agreement, if required, may result in termination of the Contract. 

 
13.2. No Dissemination of Confidential Data. No confidential data collected, maintained, or used 

in the course of performance of the Contract shall be disseminated except as authorized by 
law and with the written consent of the City, either during the period of the Contract or 
thereafter. Any data supplied to or created by the Vendor shall be considered the property 
of the City. The Vendor must return any and all data collected, maintained, created or used 
in the course of the performance of the Contract, in whatever form it is maintained, promptly 
at the request of the City. 

 
13.3. Subpoena. In the event that a subpoena or other legal process is served upon the Vendor 

for records containing confidential information, the Vendor shall promptly notify the City 
and cooperate with the City in any lawful effort to protect the confidential information. 

 
13.4. Reporting of Unauthorized Disclosure. The Vendor shall immediately report to the City 

any unauthorized disclosure of confidential information. 
 
13.5. Survives Termination. The Vendor's confidentiality obligation under the Contract shall survive 

termination of the Contract. 
 

14.0 Inclusion of Documents 
 

Vendor's response submitted in response thereto, including any best and final offer, are incorporated 
in this Agreement by reference and form an integral part of this agreement. In the event of a conflict 
in language between this Agreement and the foregoing documents incorporated herein, the 
provisions and requirements set forth in this Agreement shall govern. In the event of a conflict 
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between the language of the RFP, as amended, and the Vendor's submittal, the language in the 
former shall govern. 

 
14.1 Counterparts: This Agreement may be executed in any number of counterparts, each of 

which shall be an original, but all of which together shall constitute one and the same 
instrument. 

 
 
15.0 Compliance with All Laws and Licenses 

 
The Vendor must obtain all necessary licenses and comply with local, state and federal requirements. 
The Vendor shall comply with all laws, rules and regulations of any governmental entity pertaining 
to its performance under this Agreement. 
 
15.1 Federal Requirements. 

 
15.1.1 Federal Compliance Regulations 
 

Federal regulations apply to all City of Tucker contracts using Federal funds as a source 
for the solicitation of goods and services. Successful bidders must comply with the 
following Federal requirement as they apply to: 

 
1. Equal Employment Opportunity - The Vendor shall not discriminate against any 

employee or applicant or employment because of race, color, religion, sex, or national 
origin. The Vendor shall take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment without regard to their race, color, 
religion, sex, or national origin. Such action shall include, but not be limited to: 
employment, upgrading, demotion, transfer, recruitment or recruitment advertising, 
layoff or termination, rates of pay or other forms of compensation, and selection for 
training, including apprenticeship. The Vendor shall comply with Executive Order 1 
1246, as amended, and the rules, regulations, and orders of the Secretary of Labor. 

 
2. Reports - The submission of reports to the City on behalf of the U.S. Department of 

Housing and Urban Development as may be determined necessary for the activities 
covered by this contract, which is federally funded. 

 
3. Patents - The U.S. Department of Housing and Urban Development reserves a royalty-

free, nonexclusive, and irrevocable right to use, and to authorize others to use, for 
Federal Government purposes: 

 
a. Any patent that shall result under this contract; and 
 
b. Any patent rights to which the Vendor purchases ownership with grant support 
 

4. Copyrights - The U.S. Department of Housing and Urban Development reserves a 
royalty- free, nonexclusive and irrevocable license to reproduce, publish or otherwise 
use, and to authorize others to use, for Federal Government purposes: 
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a. The copyright in any work developed under this contract; and 
 
b. Any rights of copyright to which the Vendor purchases ownership with grant 

support. 
 
5. Access to books, documents, papers and records of the Vendor which are directly 

pertinent to the specific contract for the purposes of making audit, examination, excerpts 
and transcriptions by Federal agencies, the Comptroller General of the United States, 
or any of their duly authorized representatives; and 

 
6. Retention of all required records for three years after the City makes final payment and 

all other pending matters are closed. 
 

15.2 Georgia Security and Immigration Compliance Act 
 

a. The parties certify that Vendor has executed an affidavit verifying that Vendor has 
registered and participates in the federal work authorization program to verify 
information of all new employees, per O.C.G.A. 13-10-90, et. seq., and Georgia 
Department of Labor Regulations Rule 300-10-1-02. The appropriate affidavit is 
attached hereto as "Exhibit E" (Immigration and Security Form) and incorporated 
herein by reference and made a part of this contract. 

 
b. The Vendor further certifies that any subcontractors employed by Vendor for the 

performance of this agreement has executed an appropriate subcontractor affidavit 
verifying its registration and participation in the federal work authorization program and 
compliance with O.C.G.A. 13-10-90, et. seq., and Georgia Department of Labor 
Regulations Rule 300-10-1-02, and that all such affidavits are incorporated into and 
made a part of every contract between the Vendor and each subcontractor. 

 
c. Vendor's compliance with O.C.G.A. 13-10-90, et. seq., and Georgia Department of 

Labor Regulations Rule 300-10-1-02 is a material condition of this agreement and 
Vendor's failure to comply with said provisions shall constitute a material breach of this 
agreement. 

 
16.0 Assignment 
 

The Vendor shall not assign or subcontract the whole or any part of this Agreement without the 
City of Tucker's prior written consent. 

 
17.0 Amendments in Writing 
 

No amendments to this Agreement shall be effective unless it is in writing and signed by duly 
authorized representatives of the parties. 

 
18.0 Drug-Free and Smoke-Free Workplace 
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18.1 A drug-free and smoke-free workplace will be provided for the Vendor's employees during 

the performance of this Agreement; and 
 
18.2 The Vendor will secure from any sub-Vendor hired to work in a drug-free and smoke-free 

work place a written certification so stating and in accordance with Paragraph 7, subsection 
B of the Official Code of Georgia Annotated Section 50-24-3. 

 
18.3 The Vendor may be suspended, terminated, or debarred if it is determined that: 
 

18.3.1 The Vendor has made false certification herein; or 
 
18.3.2 The Vendor has violated such certification by failure to carry out the requirements 

of Official Code of Georgia Annotated Section 50-24-3. 
 
19.0 Additional Terms 
 

Neither the City nor any Department shall be bound by any terms and conditions included in 
any Vendor packaging, Invoice, catalog, brochure, technical data sheet, or other document 
which attempts to impose any condition in variance with or in addition to the terms and 
conditions contained herein. 

 
20.0 Antitrust Actions 
 

For good cause and as consideration for executing this Contract or placing this order, Vendor 
acting herein by and through its duly authorized agent hereby conveys, sells, assigns, and 
transfers to the City of Tucker all rights, title, and interest to and to all causes of action it may 
now or hereafter acquire under the antitrust laws of the United States and the State of Georgia 
relating to the particular goods or services purchased or acquired by the City of Tucker pursuant 
hereto. 

 
21.0 Reporting Requirement 
 

Reports shall be submitted to the Project Manager on a quarterly basis providing, as a 
minimum, data regarding the number of items purchased as well as the total dollar volume of 
purchases made from this contract. 

 
22.0 Governing Law 
 

This Agreement shall be governed in all respects by the laws of the State of Georgia. The 
Superior Court of DeKalb County, Georgia shall have exclusive jurisdiction to try disputes 
arising under or by virtue of this contract. 

 
23.0 Entire Agreement 
 

This Agreement constitutes the entire Agreement between the parties with respect to the subject 
matter contained herein; all prior agreements, representations, statement, negotiations, and 
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undertakings are suspended hereby. Neither party has relied on any representation, promise, or 
inducement not contained herein. 

 
24.0 Special Terms and Conditions 
 

24.1 Vendor shall comply with copyright law and bear all responsibility for doing so. 
 
24.2 All written work product designed for the City shall be jointly owned by both parties. 

 
 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed by their 
duly authorized officers as of the day and year set forth next to each signature. 
 
 
CITY OF TUCKER: VENDOR: 
 

By:  By:     
 

Title:  Title:    
 

Name:  Name:    
 

Date:  Date:     
 
 
Attest:   
 
   
Bonnie Warne, City Clerk (Seal) 
 
 
Approved as to form: 
 
         
Ted Baggett, City Attorney 
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RFP #2023-001 PARKS AND GROUNDS MAINTENANCE 

 BID SUBMISSION SHEET

The below listed firms submitted bids which were turned in at the time indicated. 

Any bid or proposal submitted after the due date and time may not be considered for award. 

COMPANY RECEIVED BID AMOUNT 

1. Optech Monette 1/30/2023 5:07PM $    716,352.00 

2. ReImage 1/31/2023 8:39AM $   946,400.00 

3. Yellowstone Landscape 1/31/2023 11:30AM $   750,000.00  ** 

4. Tri-Scapes 1/31/2023 12:23PM $   769,303.25 

5. Brightview 1/31/2023 1:26PM $    699,400.00 

6. Residential Enhancements dba ReGlobal 1/31/2023 1:37PM $ 1,069.388.00 

7. Line Drive Logistics 1/31/2023 1:40PM $ 1,069,185.00 

8. Russell Landscape 1/31/2023 1:58PM $ 1,211,015.00 

Opened/Verified by: Lisa Owen 

**REVISED 2/21/23: Bid was originally sent to JUNK/SPAM folder but was retrieved and 
included as submitted in a timely manner.

Rip Robertson 
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MEMO 

To: Honorable Mayor and City Council Members 

From: Rip Robertson, Director, Parks and Recreation 

CC: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Memo for Fitzgerald Park Change Order 3 – Rock and Material Charge 
 

 
Description for on Agenda: 

Fitzgerald Park Change Order 3 – Rock and Material Charge 

 

Issue: 

The City of Tucker Parks and Recreation Department has contracted with Helix Group to upgrade the 

water/sewer system at Fitzgerald Park.  Although we made several test drills to estimate the amount of rock, 

the contractor hit far more than anticipated and had some soil that had to be replaced.  Helix Group has done 

an excellent job on this project and has performed well, despite material shortage delays, weather and issue 

with rock and soil.       

 

Recommendation: 

Staff recommends approving Change Order #3 for $65,311.65 for removing and disposing of additional rock and 

dirt from the upper portion of the project area.     

 

Background: 

There were several tests completed to estimate the amount of rock, it is not always guaranteed, and there were 

numerous rock veins that were unavoidable.  The contractor made several changes to avoid some but not all 

were avoidable.  This is unfortunate but we continued to work with the contractors to limit any change orders.     

 

Summary:   

This is a vital project and needs to be completed to enable the city to make the additional renovations 

and upgrades at our sports complex.   

 

Financial Impact: 

This item is included in Parks and Recreation Department’s CIP for Fitzgerald Park improvements.   
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CONTRACT AMENDMENT AGREEMENT 

C2022-001-AMD-003 

This CONTRACT AMENDMENT  AGREEMENT (“Amendment”) is dated ______ day of 

________, in the year 20_ _  (the “effective Date”), by and between the City of Tucker, GA 

located at 1975 Lakeside Parkway, Suite 350, Tucker, GA 30084, and HELIX GROUP located 

at 1375 OAKLEY INDUSTRIAL BLVD., FAIRBURN, GA 30213 (collectively, the “Parties”). 
 

WHEREAS the Parties entered into ITB # 2022-001 agreement on March 28, 2022 (date of 

original contract). 

WHEREAS the Parties hereby agree to amend the Original Contract in accordance with the 

terms of the Original Contract as well as the terms provided herein. 

In consideration of the mutual covenants contained herein, the Parties mutually covenant and 

agree as follows: 

 The Original Contract, which is attached hereto, contains a limited scope (EXHIBIT A). 

Cost overruns have been noted as related to that scope per the attached documentation 

and agreed upon by both parties. 

 The Parties agree to amend the Original Contract in the amounts noted in the attached 

documentation not to exceed $65,311.65 (EXHIBIT B). 

 The amendment binds and benefits both Parties and any successors or assigns. This 

document, including the attached Original Contract, is the entire agreement between the 

Parties. 

All other terms and conditions of the Original Contract remain unchanged. 

This agreement shall be signed by: 

__________________________    ______________________________ 

City of Tucker       HELIX GROUP 

__________________________    ______________________________ 

Name        Name  

__________________________    ______________________________ 

Title        Title 

___________________     _______________________ 

Date        Date 
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EXHIBIT A
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MEMO 
To: Honorable Mayor and City Council Members 
From: Tami Hanlin, City Manager 
CC: Beverly Ragland, Finance Director 
By: Rip Robertson, Director, Parks & Recreation 
Date: April 10, 2023  
RE: Fitzgerald Park Change Order 3 – Rock and Material Charge - Justification 

In preparation of the Fitzgerald Park project, we performed several test drills to attempt to determine 
amounts of rock within the project area.  As the project progressed, the contractor hit far more rock than 
anticipated and removed saturated soil that was unusable and was required to remove and replace that soil.  
The contractor and consultant made several attempts to avoid certain areas but due to existing structures 
and the need to provide infrastructure for them, were unable to avoid a considerable amount.  The Helix 
Group has done an excellent job on this project and has performed well, despite material shortage delays, 
weather and issues with rock and soil.       

This project is vital to the entire park renovations and upgrades.  This project was designed to provide water and 
sewer to all levels and structures within the park. 

EXHIBIT B
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Building Efficiency Together PROPOSAL 

 

Helix Group Inc 

30 Industrial Way 

Zebulon G.A 30295 

(470) 491-4500 

 

3/27/2023 

QUOTE 

TO 

Rip Robertson       

CITY OF TUCKER 

4877 LAWRENCEVILLE HWY. 

TUCKER, GA 30084 

 

 
 

JOB LOCATION START DATE 

      - FITZGERALD PARK  TUCKER, GA TBD 
  
     

   QUANTITY UNIT PRICE TOTAL: 

MOVE AND BURY ROCK    1 $4322.00  

GRADE OUT EXISTING 
SPOILS  

  1 $6904.50  

PERMANENT HYDRO 
SEED AND STRAW 

  1 $3248.75  

  

TOTAL: $14,475.25 

      

Scope:   

Move and Bury rock, grade out the existing spoil heaps throughout the roadway 

and field area left of field 3. Permanent hydroseed and straw in field . 

   

   

Exclusions & Clarification: 

Per owners request after final grading is complete leave the existing silt, fence in 

place for phase 2 construction.  

,  
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1975 Lakeside Pkwy
Suite 350
Tucker, GA 30084

City of Tucker

4/1/2023

3/2/2023

     21692

Fitzgerald Park Infrastructure22-112

Our Job No Payment Terms Due Date

Description Price

Invoice
Invoice Number

Invoice Date

Bill To:

 Job Description Customer PO

Net 30 Days

27,200.00HAMMER AND REMOVAL OF TRENCH ROCK 136 CY @ 200

23,636.40HAMMER RENTAL

50,836.40Total Due    $

50,836.40Subtotal    $

Please Remit To: 30 Industrial Drive Zebulon, GA 30295

0.00Retention Held   $
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MEMO 

To: Honorable Mayor and City Council Members 

From: Rip Robertson, Director, Parks & Recreation 

CC: Tami Hanlin, City Manager 

Date: March 27, 2023 

RE: Memo for Consideration of approval for Fitzgerald Park Sports Field Lighting 
 

 
Description for on Agenda: 

Consideration of approval for Fitzgerald Park Sports Field Lighting 

 

Issue: 

The City of Tucker acquired Fitzgerald Park in 2019 and committed to renovations and upgrades to the park 

as part of the acquisition.  We have recently completed the replacement of the water and sewer system and 

will now move forward with the next phase of renovation.  As we move through the process, we are 

attempting to minimize disrupting existing youth athletic programs in the park.  As part of this, we will try to 

complete some renovations concurrently.  This includes the installation/replacement of field lighting on fields 

1, 2 and 4. 

 

Recommendation: 

Staff recommends awarding the Fitzgerald Park sports field lighting project to MUSCO, INC. in the amount of 

$889,500.00. This is a national contract, competitively bid through Sourcewell.  We have used this process for 

previous lighting projects.     

 

 

Background: 

We continue to make improvements to our parks and athletic fields and this addition of MUSCO lighting at 
Fitzgerald Park will increase play and programming with league play, tournaments and possible rentals.  We have 
MUSCO lighting systems on our existing fields and tennis courts and this system adheres to the “dark skies” 
program which limits the amount of light spillage from the field surface and provides additional protection to the 
surrounding neighborhoods.   

 
There is currently an 8-week delivery schedule for the lighting system and an additional 4 – 6-week installation 
schedule.  We hope to complete this installation and, depending on accessibility, have some use of this field for 
the upcoming football season.   

  
There are other aspects to be considered and coordinated to maximize the use of the park and at the same time 
minimize the interruption of programming.  This current phase will include the new turf field, repaving all drives 
and parking, expanding parking areas, sidewalk, curb and gutter, upgraded and new facilities, and all necessary 
demolition.   Page 272 of 435



 
We will bring additional contracts for the continuation of the revocation project over the next several months.   

 

Summary: 

We are utilizing a state bid contract, SourceWell, for both the lighting system and installation.  This is a process 
we have used previously with US Communities and Gordian.  The system provides competitive bid pricing 
structure for state and national projects.  MUSCO is the national leader in sports lighting and allows remote 
scheduling and helps control costs, avoid late night disturbances, and provides light levels that adhere to the “dark 
skies” program for spillage.   

 

Financial Impact: 

This project is funded through multiple FY’s with both SPLOST and CIP.  The specific projects:  SP# 2108, 
2206, & 2307, and PR# 2010 & 2204.  This project is within the projected budget.    
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2016, 2021 Musco Sports Lighting, LLC - 1 - M-2168-
enUS-10

Quote Quote 

Project:  Fitzgerald Park Football & Baseball Fields Date: March 13, 2023 
To:   Rip Robertson Tucker, GA 

City of Tucker, Director Ref:  198988 

Sourcewell 
Master Project: 199030, Contract Number: 071619-MSL, Expiration: 08/27/2023 

Category: Sports lighting with related supplies and services 

All purchase orders should note the following: 
Sourcewell purchase – contract number: 071619-MSL 

Quotation Price – Materials Delivered to Job Site and Installation  

(1) Baseball Field 280’/280’/280 (50/30FC), (1) Football Field 360’ x 180’ (50FC) & (1) Football Field 360’ x 180’
(30FC) .............................................................................................................................................................. $ 889,500 

Bonding of the equipment is not included. 
Pricing furnished is effective for 60 days unless otherwise noted and is considered confidential. 

 Light-Structure System™ with Total Light Control – TLC for LED™ technology 

Guaranteed Lighting Performance 
 Guaranteed light levels
 BallTracker® technology – targeted light, optimizing visibility of the ball in play with no glare in the players

typical line-of-sight

System Description 
 14 Pre-cast concrete bases with integrated lightning grounding
 14 Galvanized steel poles
 Factory wired and tested remote electrical component enclosures
 Pole length, factory assembled wire harnesses
 Factory wired poletop luminaire assemblies
 96 Factory aimed and assembled luminaires, including BallTracker® luminaires
 UL Listed assemblies

Control Systems and Services 
 Control-Link®  control and monitoring system to provide remote on/off and dimming (high/medium/low)

control and performance monitoring with 24/7 customer support

Operation and Warranty Services 
 Product assurance and warranty program that covers materials and onsite labor, eliminating 100% of your

maintenance costs for 25 years
 Support from Musco’s Lighting Services Team – over 170 Team members dedicated to operating and

maintaining your lighting system – plus a network of 1800+ contractors

Installation Services Provided 
See attached scope of work 
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 2016, 2021 Musco Sports Lighting, LLC - 2 - M-2168-
enUS-10 

Quote  Quote  

Payment Terms  

Musco’s Credit Department will provide payment terms.  

Email or fax a copy of the Purchase Order to Musco Sports Lighting, LLC: 

Musco Sports Lighting, LLC       
Attn: Amanda Hudnut  
Fax: 800-374-6402 
Email: musco.contracts@musco.com  
 
All purchase orders should note the following: 
Sourcewell purchase – contract number: 071619-MSL 

Delivery Timing 

8 - 12 weeks for delivery of materials to the job site from the time of order, submittal approval, and confirmation of order 
details including voltage, phase, and pole locations.  

Due to the built-in custom light control per luminaire, pole locations need to be confirmed prior to production. Changes to 
pole locations after the product is sent to production could result in additional charges. 

Notes 

Quote is based on: 
 Shipment of entire project together to one location. 
 Structural code and wind speed = IBC 2018, 110 MPH wind speed, Risk Factor II, Category C. 
 Owner is responsible for getting electrical power to the site, coordination with the utility, and any power company fees.  
 Includes supply and installation of Musco system including underground wiring and conduit, service entrance panel 

board, and controls by a licensed contractor. 
 Standard soil conditions – rock, bottomless, wet or unsuitable soil may require additional engineering, special 

installation methods and additional cost. 
 Confirmation of pole locations prior to production. 
 
 
Thank you for considering Musco for your lighting needs. Please contact me with any questions or if you need additional 
details. 
  
Rob Staples  
Georgia Sales Representative  
Musco Sports Lighting, LLC  
Phone: 706.870.2177  
E-mail: rob.staples@musco.com  
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 2016, 2021 Musco Sports Lighting, LLC - 3 - M-2168-
enUS-10 

Quote  Quote  

Fitzgerald Park Baseball & Football Fields 
Tucker, GA 

Light-Structure System Turnkey Scope of Work 
 

Customer Responsibilities: 
1. Complete access to the site for construction utilizing standard 2-wheel drive rubber tire equipment.  
2. Locate existing underground utilities not covered by your local utilities. (i.e. water lines, electrical lines, 

irrigation systems). Musco or Subcontractor will not be responsible for repairs to unmarked utilities.  
3. Locate and mark field reference points per Musco supplied layout. (i.e. home plate, center of FB field) 
4. Pay for extra costs associated with foundation excavation in non-standard soils (rock, caliche, high water 

table, collapsing holes, etc). Standard soils are defined as soils that can be excavated using standard 
earth auguring equipment. 

5. Pay any power company fees and requirements.  
6. Pay all permitting fees and obtain the required electrical permitting. 
7. Provide area on site for disposal of spoils from foundation excavation. 
8. Provide area on site for dumpsters. 
9. Provide sealed Electrical Plans. (If required) 

 
Musco Responsibilities: 

1. Provide foundations, poles, electrical enclosures, luminaires, wire harnesses, and control cabinets.  
2. Provide layout of pole locations and aiming diagram.  
3. Provide Project Management as required. 
4. Provide stamped foundation designs based on soils that meet or exceed those of a Class 5 material as 

defined by 2018 IBC Table 1806.2.  
5. Assist our installing subcontractor and ensure our responsibilities are satisfied. 
 

Musco Subcontractor Responsibilities  
General: 
1. Obtain any required permitting. 
2. Contact local agencies for locating public utilities and then confirm they have been clearly marked. 
3. Contact the facility owner/manager to confirm the existing private underground utilities and irrigation 

systems have been located and are clearly marked to avoid damage from construction equipment. Repair 
any such damage during construction. 

4. Provide labor, equipment, and materials to off load equipment at jobsite per scheduled delivery. 
5. Provide storage containers for material, (including electrical components enclosures), as needed. 
6. Provide necessary waste disposal and daily cleanup. 
7. Provide security to protect Musco products from theft, vandalism or damage during the installation.  
8. Keep all heavy equipment off playing fields when possible. Repair damage to grounds which exceeds that 

which would be expected. Indentations caused by heavy equipment traveling over dry ground would be 
an example of expected damage. Ruts and sod damage caused by equipment traveling over wet grounds 
would be an example of damage requiring repair. 

9. Provide startup and aiming as required to provide complete and operating sports lighting system. 
10. Installation to commence upon delivery and proceed without interruption until complete. Notify Musco 

immediately of any breaks in schedule or delays. 
Demolition: 
1. Remove and dispose of  the existing lighting poles, fixtures, and electrical enclosures. This will include the 

recycling of lamps, aluminum reflectors, ballast, and steel, as necessary. 
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 2016, 2021 Musco Sports Lighting, LLC - 4 - M-2168-
enUS-10 

Quote  Quote  

Foundations, Poles, and Luminaires: 
1. Mark and confirm pole locations per the aiming diagram provided. If there are any issues, immediately 

notify your Musco Project Manager. 
2. Provide labor, materials, and equipment to install 10 LSS foundations as specified on Layout and per the 

stamped foundation drawings, if applicable. 
3. Remove spoils to owner designated location at jobsite.  
4. Provide labor, materials, and equipment to assemble Musco TLC-LED luminaires, electrical component 

enclosures, poles, and pole harnesses.  
5. Provide labor, equipment, and materials to erect 10 dressed LSS Poles and aim utilizing the pole 

alignment beam. 
Electrical: 
1. Provide labor, materials, and equipment to install new electrical service as required.  
2. Provide labor, materials, and equipment to install conduit and conductors for field lighting and parking 

area lighting. 
3. Provide as-built drawings on completion of installation, (if required). 
Control System: 
1. Provide labor, equipment, and materials to install 1 Musco control and monitoring cabinet and terminate 

all necessary wiring.  
2. Provide a dedicated 120 V 20 A controls circuit or a step-down transformer for 120 V control circuit if not 

available. 
3. Check all zones to make sure they work in both auto and manual mode. 
4. Commission Control-Link® by contacting Control-Link Central™ at 877-347-3319.  
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MEMO 

To: Honorable Mayor and City Council Members 

From: Ken Hildebrandt, City Engineer 

CC: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Bid Award for Right of Way Acquisition Services 
 

 
Description for on Agenda: 

Bid Award for Right of Way Acquisition Services – Mountain Industrial Blvd @ Hugh Howell Rd 

 

Issue: 

Right of way acquisition services for the to provide title opinions, appraisal and valuation reports, right of way negotiations, 

and closing packages for the acquisition of right of way / easements for seven (7) parcels required for the Mountain Industrial 

Boulevard @ Hugh Howell Road Intersection Improvement Project. 

 

Recommendation: 

Staff recommends that the bid be awarded to Johnson, Mirmiran & Thompson, Inc in the amount of $57,950.  

 

Background: 

The intersection improvement for Mountain Industrial Blvd @ Hugh Howell Road is in the final design phase. In order to 

construct the project, it is necessary to obtain seven construction / driveway easements. 

 

Summary:   

Four bids were received: 

  

1. JMT Inc - $57,950.00  

2. THC Inc - $97,055.00  

3. Paragon Partners Consultants, Inc - $64,050.00  

4. ATLAS - $77,350.00  

 

Financial Impact: 

$57,950 will be funded from the SPLOST Major Projects Account (SP2102, GL #320-4200-54.14000) 
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CONTRACT AGREEMENT  

ITB 2023-011 Right of Way Acquisition Services 

This Agreement made and entered into this______ day of ________, in the year 20_ _ ; by  and 

between The City of Tucker, Georgia, having its principal place of business at 1975 Lakeside Parkway, 

Suite 350, Tucker, Georgia and (“Contractor” )JOHNSON, MIRMIRAN & THOMPSON, INC. (JMT) 

located at 300 CHASTAIN CENTER BLVD., SUITE 325, KENNESAW, GA 30144. 
 

WHEREAS, the City of Tucker is charged with the responsibility for the establishment 

of contracts for the acquisition of goods, materials, supplies and equipment, and services 

by the various departments of the City of Tucker; and 

 

WHEREAS, the City of Tucker has caused Invitation to Bid (ITB) #2023-011 to be 

issued soliciting proposals from qualified Contractors to furnish all items, labor services, 

materials and appurtenances called for by them in accordance with this proposal. 

Selected ("Contractor") is required to provide the services as called for in the 

specifications; and 

 

WHEREAS, the Contractor submitted a response to the ITB #2023-011; and 

 

WHEREAS, the Contractor’s submittal was deemed by the City of Tucker to be the 

lowest reliable bidder qualified per the scope of services. 

 

NOW THEREFORE, in consideration of the mutual covenant and promises contained 

herein, the parties agree as follows: 

 

1.0   Scope of Work 

 

That the Contractor has agreed and by these present does agree with the City to furnish all 

equipment, tools, materials, skill, labor of every description, and all things necessary to carry out 

as delineated in "Exhibit A" (Scope of Services) and complete in a good, firm, substantial and 

workmanlike manner, the Work in strict conformity with the specifications which shall form an 

essential part of this agreement. In addition to the foregoing, and notwithstanding anything to the 

contrary stated herein, the following terms and conditions, amendments, and other documents are 

incorporated by reference and made a part of the terms and conditions of this Agreement as is 

fully set out herein: 

 

EXHIBIT A - SCOPE OF SERVICE 

EXHIBIT B - COST PROPOSAL  

EXHIBIT C- W-9  

EXHIBIT D - CERTIFICATE OF INSURANCE  

Page 279 of 435



  Page 2 of 15 

EXHIBIT E – E-VERIFY AFFIDAVIT 

EXHIBIT F- CONTACT INFORMATION 
EXHIBIT G - ADDENDUM  

 

2.0   Key Personnel 

 

The City of Tucker enters into this Agreement having relied upon Contractor's providing the 

services of the Key Personnel, if any, identified as such in the body of the Agreement. No Key 

Personnel may be replaced or transferred without the prior approval of the City's authorized 

representative. Any Contractor personnel to whom the City objects shall be removed from City 

work immediately. The City maintains the right to approve in its sole discretion all personnel 

assigned to the work under this Agreement. 

 

3.0      Compensation 

  

3.1. Pricing. The Contractor will be paid for the services sold pursuant to the Contract in 

accordance with the ITB and final pricing documents as incorporated into the terms of the 

Contract. All prices are firm and fixed and are not subject to variation. The prices quoted 

and listed on the attached Cost Proposal, a copy of which is attached hereto as Exhibit 

"B" (Cost Proposal) and incorporated herein, shall be firm throughout the term of this 

Contract. The maximum costs owed by the City, unless otherwise agreed to in writing, 

shall not exceed $57,950.00. 

 

Billings. If applicable, the Contractor shall submit, on a regular basis, an invoice for 

services supplied to the City under the Contract at the billing address specified in the 

Purchase Instrument or Contract. The invoice shall comply with all applicable rules 

concerning payment of such claims. The City shall pay all approved invoices in arrears 

and in accordance with applicable provisions of City law. Unless otherwise agreed in 

writing by the parties, the Contractor shall not be entitled to receive any other payment or 

compensation from the City for any services provided by or on behalf of the Contractor 

under the Contract. The Contractor shall be solely responsible for paying all costs, 

expenses and charges it incurs in connection with its performance under the Contract.  

 

Invoices are to be emailed to invoice@tuckerga.gov and must reference the PO# (see top of 

contract). A W-9 Request for Taxpayer Identification Number and Certification Form 

must be submitted "Exhibit C" (W-9). 

 

3.2. Delay of Payment Due to Contractor's Failure. If the City in good faith determines that 

the Contractor has failed to perform or deliver any service or product as required by the 

Contract, the Contractor shall not be entitled to any compensation under the Contract 

until such service or product is performed or delivered. In this event, the City may withhold 

that portion of the Contractor's compensation which represents payment for services or 

products that were not performed or delivered. To the extent that the Contractor's failure 

to perform or deliver in a timely manner causes the City to incur costs, the City may 

deduct the amount of such incurred costs from any amounts payable to Contractor. The 

City's authority to deduct such incurred costs shall not in any way affect the City's 

authority to terminate the Contract. 

 

3.3. Set-Off Against Sums Owed by the Contractor. In the event that the Contractor owes the 
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City any sum under the terms of the Contract, pursuant to any judgment, or pursuant to any 

law, the City may set off the sum owed to the City against any sum owed by the City to 

the Contractor in the City's sole discretion. 

 

 

4.0   Duration of Contract 

 

Contract Term. The Contract between the City and the Contractor shall begin and end upon the 

completion of the work, unless terminated earlier in accordance with the applicable terms and 

conditions. Pursuant to O.C.G.A. Section 36-60-13, this Contract shall not be deemed to create a 

debt of the City for the payment of any sum beyond the fiscal year of execution or, in the event 

of a renewal, beyond the fiscal year of such renewal.  

 

If not set forth in the Contractor's submittal, the City will determine the basic period of 

performance for the completion of any of Contractor's actions contemplated within the scope of 

this Agreement and notify Contractor of the same via written notice. If no specific period for the 

completion of Contractor's required actions pursuant to this Agreement is set out in writing, such 

period shall be a reasonable period of time based upon the nature of the activity. If the 

completion of this Contract is delayed by actions of the City, then and in such event the time of 

completion of this Contract shall be extended for such additional time within which to complete 

the performance of the Contract as is required by such delay. 

 

This Contract may be extended by mutual consent of both the City and the Contractor for reasons 

of additional time, additional services and/or additional areas of work. 

 

5.0   Independent Contractor 

 

5.1. The Contractor shall be an independent Contractor. The Contractor is not an employee, 

agent or representative of the City of Tucker. The successful Contractor shall obtain and 

maintain, at the Contractor's expense, all permits, license or approvals that may be 

necessary for the performance of the services. The Contractor shall furnish copies of all 

such permits, licenses or approvals to the City of Tucker Representative within ten (10) 

day after issuance. 

 

5.2. Inasmuch as the City of Tucker and the Contractor are independent of one another neither 

has the authority to bind the other to any third person or otherwise to act in any way as the 

representative of the other, unless otherwise expressly agreed to in writing signed by both 

parties hereto. The Contractor agrees not to represent itself as the City's agent for any 

purpose to any party or to allow any employee of the Contractor to do so, unless 

specifically authorized, in advance and in writing, to do so, and then only for the limited 

purpose stated in such authorization. The Contractor shall assume full liability for any 

contracts or agreements the Contractor enters into on behalf of the City of Tucker without 

the express knowledge and prior written consent of the City. 

 

6.0   Indemnification 

 

6.1 The Contractor agrees to indemnify, hold harmless and defend the City, its public officials, 
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officers, employees, and agents from and against any and all liabilities, suits, actions, legal 

proceedings, claims, demands, damages, costs and expenses (including reasonable 

attorney's fees) to the extent rising out of any act or omission of the Contractor, its agents, 

subcontractors, contractors or employees in the performance of this Contract except for such 

claims that arise from the City's sole negligence or willful misconduct. 

 

6.2 Notwithstanding the foregoing indemnification clause, the City may join in the defense of 

any claims raised against it in the sole discretion of the City. Additionally, if any claim is 

raised against the City, said claim(s) cannot be settled or compromised without the City's 

written consent, which shall not be unreasonably withheld. 

 

7.0   Performance 

 

Performance will be evaluated on a monthly basis. If requirements are not met, City of Tucker 

Procurement will notify the Contractor in writing stating deficiencies, substitutions, delivery schedule, 

and/or poor workmanship. 

 

A written response from the Contractor detailing how correction(s) will be made is required to be 

delivered to the City. Contractor will have thirty (30) days to remedy the situation. 

If requirements are not remedied City of Tucker has the right to cancel this Agreement with no additional 

obligation to Contractor. 

 

7.1 Final Completion, Acceptance, and Payment 

 

i. Final Completion shall be achieved when the work is fully and finally complete in 

accordance with the Contract Documents. The City shall notify Contractor once the date 

of final completion has been achieved in writing. 

 

ii. Final Acceptance is the formal action of City acknowledging Final Completion. 

Acceptance shall be final and conclusive except for latent defects, fraud, gross mistakes 

amounting to fraud, or the City's right under any warranty or guarantee. Prior to Final 

Acceptance, Contractor shall, in addition to all other requirements in the Contract 

Documents submit to City a Notice of any outstanding disputes or claims between 

Contractor and any of its subcontractors, including the amounts and other details 

thereof. Neither Final Acceptance, nor final payment shall release Contractor or its 

sureties from any obligations of these Contract Documents or the bond, or constitute a 

waiver of any claims by City arising Contractor's failure to perform the work in 

accordance with the Contract Documents. 

 

 

iii. Acceptance of final payment by Contractor, or any subcontractor, shall constitute a 

waiver and release to City of all claims by Contractor, or any such subcontractor for an 

increase in the Contract Sum or the Contract Time, and for every act or omission of City 

relating to or arising out of the work, except for those Claims made in accordance with 

the procedures, including the time limits, set forth herein. 
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8.0   Changes 

 

City, within the general scope of the Agreement, may, by written notice to Contractor, issue 

additional instructions, require additional services or direct the omission of services covered by 

this Agreement. In such event, there will be made an equitable adjustment in price, but any claim 

for such an adjustment must be made within thirty (30) days of the receipt of said written notice. 

 

 

9.0   Change Order Defined 

 

Change order shall mean a written order to the Contractor executed by the City issued after the 

execution of this Agreement, authorizing and directing a change in services. The Price and Time 

may be changed only by a Change Order. 

 

10.0 Insurance 

 

10.1 The Contractor shall, at its own cost and expense, obtain and maintain worker's 

compensation and commercial general liability insurance coverage covering the period of 

this Agreement, such insurance to be obtained from a responsible insurance company 

legally licensed and authorized to transact business in the State of Georgia. The minimum 

limit for Worker's Compensation Insurance shall be the statutory limit for such insurance. 

The minimum limits for commercial general liability insurance, which must include personal 

liability coverage will be $1,000,000 per person and $1,000,000 per occurrence for bodily 

injury and $500,000 per occurrence for property damage. 

 

10.2 Contractor shall provide certificates of insurance evidencing the coverage requested herein 

before the execution of this agreement, and at any time during the term of this Agreement, 

upon the request of the City, Contractor shall provide proof sufficient to the satisfaction of 

the City that such insurance continues in force and effect. "Exhibit D" (Certificate of 

Insurance). 

 

11.0 Termination 

 

11.1. Immediate Termination. Pursuant to O.C.G.A. Section 36-60-13, this Contract will 

terminate immediately and absolutely if the City determines that adequate funds are not 

appropriated or granted or funds are de-appropriated such that the City cannot fulfill its 

obligations under the Contract, which determination is at the City's sole discretion and shall 

be conclusive. Further, the City may terminate the Contract for any one or more of the 

following reasons effective immediately without advance notice: 

 

(i) In the event the Contractor is required to be certified or licensed as a condition precedent 

to providing goods and services, the revocation or loss of such license or certification 

may result in immediate termination of the Contract effective as of the date on which the 

license or certification is no longer in effect; 

 

(ii) The City determines that the actions, or failure to act, of the Contractor, its agents, 

employees or subcontractors have caused, or reasonably could cause, life, health or 

Page 283 of 435



  Page 6 of 15 

safety to be jeopardized; 

 

(iii) The Contractor fails to comply with confidentiality laws or provisions; and/or 

 

(iv) The Contractor furnished any statement, representation or certification which is 

materially false, deceptive, incorrect or incomplete. 

 

11.2. Termination for Cause. The occurrence of any one or more of the following events shall 

constitute cause or the City to declare the Contractor in default of its obligations under the 

Contract: 

 

(i) The Contractor fails to deliver or has delivered nonconforming goods or services or 

fails to perform to the City's satisfaction, any material requirement of the Contract or is in 

violation of a material provision of the Contract, including, but without limitation, the 

express warranties made by the Contractor; 

 

(ii) The City determines that satisfactory performance of the Contract is substantially 

endangered or that a default is likely to occur; 

 

(iii) The Contractor fails to make substantial and timely progress toward performance of the 

contract; 

 

(iv) The Contractor becomes subject to any bankruptcy or insolvency proceeding under 

federal or state law to the extent allowed by applicable federal or state law including 

bankruptcy laws; the Contractor terminates or suspends its business; or the City 

reasonably believes that the Contractor has become insolvent or unable to pay its 

obligations as they accrue consistent with applicable federal or state law; 

 

(v) The Contractor has failed to comply with applicable federal, state and local laws, rules, 

ordinances, regulations and orders when performing within the scope of the Contract; 

 

(vi) The Contractor has engaged in conduct that has or may expose the City to liability, as 

determined in the City's sole discretion; or 

 

(vii) The Contractor has infringed any patent, trademark, copyright, trade dress or any other 

intellectual property rights of the State, the City, or a third party. 

 

11.3. Notice of Default. If there is a default event caused by the Contractor, the City shall provide 

written notice to the Contractor requesting that the breach or noncompliance be remedied 

within the period of time specified in the City's written notice to the Contractor. If the breach 

or noncompliance is not remedied by the date of the written notice, the City may: 

 

(i) Immediately terminate the Contract without additional written notice; and/or 

 

(ii) Procure substitute goods or services from another source and charge the difference 

between the Contract and the substitute contract to the defaulting Contractor; and/or, 

 

(iii) Enforce the terms and conditions of the Contract and seek any legal or equitable 
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remedies. 

 

11.4. Termination for Convenience. The City may terminate this Agreement for convenience at 

any time upon thirty (30) day written notice to the Contractor. In the event of a termination 

for convenience, Contractor shall take immediate steps to terminate work as quickly and 

effectively as possible and shall terminate all commitments to third-parties unless otherwise 

instructed by the City. Provided that no damages are due to the City for Contractor's failure 

to perform in accordance with this Agreement, the 

 

City shall pay Contractor for work performed to date in accordance with Section herein. 

The City shall have no further liability to Contractor for such termination. 

 

11.5. Payment Limitation in the event of Termination. In the event termination of the Contract 

for any reason by the City, the City shall pay only those amounts, if any, due and owing to 

the Contractor goods and services actually rendered up to and including the date of 

termination of the Contract and for which the City is obligated to pay pursuant to the 

Contract or Purchase Instrument. Payment will be made only upon submission of invoices 

and proper proof of the Contractor's claim. This provision in no way limits the remedies 

available to the City under the Contract in the event of termination. The City shall not be 

liable for any costs incurred by the Contractor in its performance of the Contract, including, 

but not limited to, startup costs, overhead or other costs associated with the performance of 

the Contract. 

 

11.6. The Contractor's Termination Duties. Upon receipt of notice of termination or upon request 

of the City, the Contractor shall: 

 

(i) Cease work under the Contract and take all necessary or appropriate steps to limit 

disbursements and minimize costs, and furnish a report within thirty (30) days of the 

date of notice of termination, describing the status of all work under the Contract, 

including, without limitation, results accomplished, conclusions resulting therefrom, 

and any other matters the City may require; 

 

(ii) Immediately cease using and return to the City, any personal property or materials, 

whether tangible or intangible, provided by the City to the Contractor; 

 

(iii) Comply with the City's instructions for the timely transfer of any active files and work 

product produced by the Contractor under the Contract; 

 

(iv) Cooperate in good faith with the City, its employees, agents and Contractors during the 

transition period between the notification of termination and the substitution of any 

replacement Contractor; and 

 

(v) Immediately return to the City any payments made by the City for goods and services 

that were not delivered or rendered by the Contractor. 

 

12.0 Claims and Dispute Resolution 

 

12.1 Claims Procedure 
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(i) If the parties fail to reach agreement regarding any dispute arising from the Contract 

Documents, including a failure to reach agreement on the terms of any Change Order for 

City directed work as provided in section 8, or on the resolution of any request for an 

equitable adjustment in the Contract Sum or the Contract Time, Contractor's only remedy 

shall be to file a Claim with City as provided in this section. 

 

(ii) Contractor shall file its Claim within the earlier of: 120 Days from City's final instructions 

in accordance with section 8; or the date of Final Acceptance, 

 

(iii) The Claim shall be deemed to cover all changes in cost and time (including direct, indirect) 

impact, and consequential) to which Contractor may be entitled. It shall be fully 

substantiated and documented. The Claim shall contain a detailed factual statement of the 

Claim for additional compensation and time, if any, providing all necessary dates, locations, 

and items of work affected by the Claim. 

 

(iv) If an adjustment in the Contract Time is sought: the specific Days and dates for which it is 

sought; the specific reasons Contractor believes an extension in the Contract Time should 

be granted; and Contractor's analysis of its Progress Schedule to demonstrate the reason for 

the extension in Contract Time. 

 

(v) If any adjustment in the Contract Sum is sought: the exact amount sought and a breakdown 

of that amount into the categories; and a statement certifying, under penalty of perjury, that 

the Claim is made in good faith, that the supporting cost and pricing data are true and 

accurate to the best of Contractor's knowledge and belief, that the Claim is fully supported 

by the accompanying data, and that the amount requested accurately reflects the adjustment 

in the Contract Sum or Contract Time for which Contractor believes City is liable. 

 

(vi) After Contractor has submitted a fully-documented Claim, the City shall respond, in writing, 

to Contractor with a decision within sixty (60) days of the date the Claim is received, or 

with notice to Contractor of the date by which it will render its decision. 

 

12.2 Arbitration 

 

i) If Contractor disagrees with City's decision rendered in accordance with section 12. If, 

Contractor shall provide City with a written demand for arbitration. No demand for 

arbitration of any such Claim shall be made later than thirty (30) Days after the date of 

City's decision on such Claim, failure to demand arbitration with said thirty (30) Day 

period shall result in City's decision being final and binding upon Contractor and its 

subcontractors. 

 

ii) Notice of the demand for arbitration shall be filed with the American Arbitration 

Association (AAA), with a copy provide to City. The parties shall negotiate or mediate 

under the Voluntary Construction Mediation Rules of the AAA, or mutually acceptable 

service, before seeking arbitration in accordance with the Construction Industry 

Arbitration Rules of AAA as follows: 

 

1. Disputes involving $30,000 or less shall be conducted in accordance with the 
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Southeast Region Expedited Commercial Arbitration Rules; or 

 

2. Disputes over $30,000 shall be conducted in accordance with the Construction 

Industry Arbitration Rules of the AAA, unless the parties agree to use the 

expedited rules. 

 

 All Claims arising out of the work shall be resolved by arbitration. The judgment 

upon the arbitration award may be entered, or review of the award may occur, 

in the Superior Court of DeKalb County. 

 

 If the parties resolve the Claim prior to arbitration judgment, the terms of the 

resolution shall be incorporated in a Change Order. The Change Order shall 

constitute full payment and final settlement of the Claim, including all claims 

for time and for direct, indirect, or consequential costs, including costs of delays, 

inconvenience, disruption of schedule, or loss of efficiency or productivity. 

 

 Choice of Law and Forum. The laws of the State of Georgia shall govern and 

determine all matters arising out of or in connection with this Contract without 

regard to the choice of law provisions of State law. The Superior Court of 

DeKalb County, Georgia shall have exclusive jurisdiction to try disputes arising 

under or by virtue of this contract. In the event any proceeding of a quasi-judicial 

or judicial nature is commenced in connection with this Contract, such 

proceeding shall solely be brought in a court or other forum of competent 

jurisdiction within DeKalb County, Georgia. This provision shall not be 

construed as waiving any immunity to suit or liability, including without 

limitation sovereign immunity, which may be available to the City. 

 

 All Claims filed against City shall be subject to audit at any time following the 

filing of the Claim. Failure of Contractor, or subcontractor of any tier, to 

maintain and retain sufficient records to allow City to verify all or a portion of 

the Claim or to permit City access to the books and records of Contractor, or 

subcontractors of any tier, shall constitute a waiver of the Claim and shall bar 

any recovery. 

 

13.0 Confidential Information 

 

13.1. Access to Confidential Data. The Contractor's employees, agents and subcontractors may 

have access to confidential data maintained by the City to the extent necessary to carry out 

the Contractor's responsibilities under the Contract. The Contractor shall presume that all 

information received pursuant to the Contract is confidential unless otherwise designated 

by the City. If it is reasonably likely the Contractor will have access to the City's 

confidential information, then: 

 

(i) The Contractor shall provide to the City a written description of the Contractor's 

policies and procedures to safeguard confidential information; 

 

(ii) Policies of confidentiality shall address, as appropriate, information conveyed in verbal, 
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written, and electronic formats; 

 

(iii) The Contractor must designate one individual who shall remain the responsible 

authority in charge of all data collected, used, or disseminated by the Contractor in 

connection with the performance of the Contract; and 

 

(iv) The Contractor shall provide adequate supervision and training to its agents, employees 

and subcontractors to ensure compliance with the terms of the Contract. The private or 

confidential data shall remain the property of the City at all times. Some services 

performed for the City may require the Contractor to sign a nondisclosure agreement. 

Contractor understands and agrees that refusal or failure to sign such a nondisclosure 

agreement, if required, may result in termination of the Contract. 

 

13.2. No Dissemination of Confidential Data. No confidential data collected, maintained, or used 

in the course of performance of the Contract shall be disseminated except as authorized by 

law and with the written consent of the City, either during the period of the Contract or 

thereafter. Any data supplied to or created by the Contractor shall be considered the 

property of the City. The Contractor must return any and all data collected, maintained, 

created or used in the course of the performance of the Contract, in whatever form it is 

maintained, promptly at the request of the City. 

 

13.3. Subpoena. In the event that a subpoena or other legal process is served upon the Contractor 

for records containing confidential information, the Contractor shall promptly notify the City 

and cooperate with the City in any lawful effort to protect the confidential information. 

 

13.4. Reporting of Unauthorized Disclosure. The Contractor shall immediately report to the City 

any unauthorized disclosure of confidential information. 

 

13.5. Survives Termination. The Contractor's confidentiality obligation under the Contract shall 

survive termination of the Contract. 

 

14.0 Inclusion of Documents 

 

Contractor's response submitted in response thereto, including any best and final offer, are 

incorporated in this Agreement by reference and form an integral part of this agreement. In the 

event of a conflict in language between this Agreement and the foregoing documents incorporated 

herein, the provisions and requirements set forth in this Agreement shall govern. In the event of a 

conflict between the language of the RFP, as amended, and the Contractor's submittal, the language 

in the former shall govern. 

 

14.1 Counterparts: This Agreement may be executed in any number of counterparts, each of 

which shall be an original, but all of which together shall constitute one and the same 

instrument. 
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15.0 Compliance with All Laws and Licenses 

 

The Contractor must obtain all necessary licenses and comply with local, state and federal 

requirements. The Contractor shall comply with all laws, rules and regulations of any governmental 

entity pertaining to its performance under this Agreement. 

 

15.1 Federal Requirements. 

 

15.1.1 Federal Compliance Regulations 

 

Federal regulations apply to all City of Tucker contracts using Federal funds as a source 

for the solicitation of goods and services. Successful bidders must comply with the 

following Federal requirements as they apply to: 

 

Equal Employment Opportunity –  

 

The contractor shall comply with the Regulations relative to non-discrimination in federally 

assisted programs of United States Department of Transportation (USDOT), Title 49, Code 

of Federal Regulations, part 21, as they may be amended from time to time, (hereinafter 

referred to as the Regulations), which are herein incorporated by reference and made a 

part of this contract. 

 

Non-discrimination 

The contractor, with regard to the work performed by it during the contract, shall not 

discriminate on the grounds of race, color, sex, or national origin in the selection and 

retention of sub-contractors, including procurement of materials and leases of equipment. 

The contractor shall not participate either directly or indirectly in the discrimination 

prohibited by Section 21.5 of the Regulations, including employment practices when the 

contract covers a program set forth in Appendix B of the Regulations. 

 

Solicitations for Sub-contracts, Including Procurement of Materials and Equipment 

In all solicitations either by competitive bidding or negotiations made by the contractor for 

work to be performed under a sub-contract, including procurement of materials or leases of 

equipment, each potential sub-contractor or supplier shall be notified by the contractor of 

the contractor’s obligations under this contract and the Regulations relative to non- 

discrimination on the grounds of race, color, sex, or national origin. 

 

Information and Reports 

The contractor shall provide all information and reports required by the Regulations or 

directives issued pursuant thereto, and shall permit access to its books, records, accounts, 

other sources of information, and its facilities as may be determined by the contracting 

agency or the appropriate federal agency to be pertinent to ascertain compliance with such 

Regulations, orders and instructions. Where any information required of a contractor is in 

the exclusive possession of another who fails or refuses to furnish this information, the 

contractor shall so certify to GDOT or the USDOT as appropriate, and shall set forth what 

efforts it has made to obtain the information. 
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Sanctions for Non-compliance 

In the event of the contractor’s non-compliance with the non-discrimination provisions of this 

contract, the contracting agency shall impose such contract sanctions as it or the USDOT 

may determine to be appropriate, including, but not limited to: 

 Withholding of payments to the contractor under the contract until the contractor 

complies, and/or; 

 Cancellation, termination, or suspension of the contract, in whole or in part 
 

 

1. Patents - The U.S. Department of Housing and Urban Development reserves a royalty-

free, nonexclusive, and irrevocable right to use, and to authorize others to use, for 

Federal Government purposes: 

 

a. Any patent that shall result under this contract; and 

 

b. Any patent rights to which the Contractor purchases ownership with grant support 

 

2. Copyrights - The U.S. Department of Housing and Urban Development reserves a 

royalty free, nonexclusive and irrevocable license to reproduce, publish or otherwise 

use, and to authorize others to use, for Federal Government purposes: 

 

a. The copyright in any work developed under this contract; and 

 

b. Any rights of copyright to which the Contractor purchases ownership with grant 

support. 

 

3. Access to books, documents, papers and records of the Contractor which are directly 

pertinent to the specific contract for the purposes of making audit, examination, excerpts 

and transcriptions by Federal agencies, the Comptroller General of the United States, 

or any of their duly authorized representatives; and 

 

4. Retention of all required records for three years after the City makes final payment and 

all other pending matters are closed. 

 

15.2 Georgia Security and Immigration Compliance Act 

 

a. The parties certify that Contractor has executed an affidavit verifying that Contractor 

has registered and participates in the federal work authorization program to verify 

information of all new employees, per O.C.G.A. 13-10-90, et. seq., and Georgia 

Department of Labor Regulations Rule 300-10-1-02. The appropriate affidavit is 

attached hereto as "Exhibit E" (Immigration and Security Form) and incorporated 

herein by reference and made a part of this contract. 

 

b. The Contractor further certifies that any subcontractors employed by Contractor for the 

performance of this agreement has executed an appropriate subcontractor affidavit 

verifying its registration and participation in the federal work authorization program and 

compliance with O.C.G.A. 13-10-90, et. seq., and Georgia Department of Labor 

Regulations Rule 300-10-1-02, and that all such affidavits are incorporated into and 
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made a part of every contract between the Contractor and each subcontractor. 

 

c. Contractor's compliance with O.C.G.A. 13-10-90, et. seq., and Georgia Department of 

Labor Regulations Rule 300-10-1-02 is a material condition of this agreement and 

Contractor's failure to comply with said provisions shall constitute a material breach of 

this agreement. 

 

16.0 Assignment 

 

The Contractor shall not assign or subcontract the whole or any part of this Agreement without the 

City of Tucker's prior written consent. 

 

17.0 Amendments in Writing 

 

No amendments to this Agreement shall be effective unless it is in writing and signed by duly 

authorized representatives of the parties. 

 

18.0 Drug-Free and Smoke-Free Workplace 

 

18.1 A drug-free and smoke-free workplace will be provided for the Contractor's employees 

during the performance of this Agreement; and 

 

18.2 The Contractor will secure from any sub-Contractor hired to work in a drug-free and smoke-

free work place a written certification so stating and in accordance with Paragraph 7, 

subsection B of the Official Code of Georgia Annotated Section 50-24-3. 

 

18.3 The Contractor may be suspended, terminated, or debarred if it is determined that: 

 

18.3.1 The Contractor has made false certification herein; or 

 

18.3.2 The Contractor has violated such certification by failure to carry out the 

requirements of Official Code of Georgia Annotated Section 50-24-3. 

 

19.0 Additional Terms 

 

Neither the City nor any Department shall be bound by any terms and conditions included in any 

Contractor packaging, Invoice, catalog, brochure, technical data sheet, or other document which 

attempts to impose any condition in variance with or in addition to the terms and conditions 

contained herein. 

 

20.0 Antitrust Actions 

 

For good cause and as consideration for executing this Contract or placing this order, Contractor 

acting herein by and through its duly authorized agent hereby conveys, sells, assigns, and transfers 

to the City of Tucker all rights, title, and interest to and to all causes of action it may now or hereafter 

acquire under the antitrust laws of the United States and the State of Georgia relating to the particular 

goods or services purchased or acquired by the City of Tucker pursuant hereto. 
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21.0 Reporting Requirement 

 

Reports shall be submitted to the Project Manager on a quarterly basis providing, as a minimum, 

data regarding the number of items purchased as well as the total dollar volume of purchases made 

from this contract. 

 

22.0 Governing Law 

 

This Agreement shall be governed in all respects by the laws of the State of Georgia. The Superior 

Court of DeKalb County, Georgia shall have exclusive jurisdiction to try disputes arising under or 

by virtue of this contract. 

 

23.0 Entire Agreement 

 

This Agreement constitutes the entire Agreement between the parties with respect to the subject 

matter contained herein; all prior agreements, representations, statement, negotiations, and 

undertakings are suspended hereby. Neither party has relied on any representation, promise, or 

inducement not contained herein. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed by their 

duly authorized officers as of the day and year set forth next to each signature. 

 

 

CITY OF TUCKER: CONTRACTOR: JOHNSON, MIRMIRAN & THOMPSON, INC.  
 

By:  By:     
 

Title:  Title:    
 

Name:  Name:    
 

Date:  Date:     
 

 

Attest:   

 

   

Bonnie Warne, City Clerk (Seal) 
 
 

Approved as to form: 

 

         

Ted Baggett, City Attorney 
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EXHIBIT A –  SCOPE OF WORK 
City of Tucker Invitation to Bid 

ITB# 2023-011 Right of Way Acquisition Services 
 

Purpose 
The City of Tucker has completed right of way plans for the intersection improvement of Mountain 
Industrial Boulevard @ Hugh Howell Road (PI #0015216). The following is the scope of work for this 
phase of the project:  

1. Prepare title opinions to verify ownership and assure clear title. 
2. Prepare appraisal reports, sign reports, and specialty valuation reports. 
3. Mail an introduction letter to each property owner describing the project and promptly follow 

up to schedule an initial meeting to discuss parcel impacts and just compensation offer. 
4. Present the monetary offer (approved by the City of Tucker) to the property owner and 

negotiate a settlement. 
5. Upon receiving a signed conveyance document or option agreement from property owners, 

deliver executed option agreements to the City to conduct the closing and record the deed. 
6. Submit the final parcel files to the CITY for record retention. 

 
The selected consultant must be a Georgia Department of Transportation Qualified Right of Way 
Appraiser. All documentation, negotiations, and processes must be in compliance with GDOT and City of 
Tucker policies and procedures. 
 
 

Time for Performance shall be within 90 days of issuance of Notice to Proceed. 
 
Payment shall be made in arrears upon satisfactory completion of work. 
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Johnson, Mirmiran & Thompson, Inc. (JMT)

300 Chastain Center Blvd., Suite 325, Kennesaw, GA 30144

Troy Hill

770-710-2075

thill2@jmt.com

388C - $2,250 X 3
388N - $4,500 X 3

$6,750
$13,500

$6,500 $6,500

FMV Offer - $2,500 X 6 $15,000

$750 $5,250

$1,350 $9,450

$57,950

Drive Esmt. Only - $1,500 X 1 $1,500
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Form W•9 
(Rev. October 2018) 
Department of the Treasury 
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification 

Give Form to the 
requester. Do not 
send to the IRS. 

► Go to www.irs.gov/FormW9 for instructions and the latest information. 

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank. 

Johnson, Mirmiran & Thompson, Inc

2 Business name/disregarded entity name, if different from above 

C':i a, 3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the 4 Exemptions (codes apply only to 
certain entities, not individuals; see 
instructions on page 3): 

g> following seven boxes. 

C 
0 

. "' 
Cl) C: 
C. 0 

�t 
0 2 
C: t; ·- C: ... -
'1.� 

D Individual/sole proprietor or 
single-member LLC 

D C Corporation 0 S Corporation D Partnership D Trust/estate 

D Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ► ___ _ 

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check 
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is 
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that 
is disregarded from the owner should check the appropriate box for the tax classification of its owner. 

Exempt payee code (if any) ----

Exemption from FATCA reporting 
code (if any) 

(Applies ta accounts maintained outside the U.S.) -� D Other (see instructions) ► 
i 1-'S=A=d-d-r-es_s_(�n-um-b-er- , -st- re_ e_ t _, a�n- d -ap_ t __ -o -r s- u- it_e _ n_o_.)_S_ e_e _

i
-ns- t-ru- c- ti

-o-ns- .--------------,-R- e_q_u _e -st-e-r'_s _n-am_e_a�n _d _a_d _d _re_s_s_(o_p_ t-io_n _a _
l) _____ _ 

! r-4_0_W_i�g_h_t_A_v_e __________________________ __
6 City, state, and ZIP code 

Hunt Valley, MD 21030 
7 List account number(s) here (optional) 

Taxpayer Identification Number (TIN) 
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this Is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN}. If you do not have a number, see How to get a 
TIN, later. 

I Social security number 

[II] -[D -I I I I I 
or 

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number to enter. 

I Employer identification number 

Certification 
Under penalties of perjury, I certify that: 

5 2  - 0 9 6 3 5 3 1 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and 

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b} I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later. 

Sign 
Here 

Signature of 
U.S. person ► Jh 

General Instructions 
Section references are to the Internal Revenue Code unless otherwise 
noted. 

Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9. 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN), individual taxpayer identification number (ITIN}, adoption 
taxpayer identification number (ATIN), or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following. 

• Form 1099-INT (interest earned or paid)

Cat. No. 10231X 

Date► I 

• Form 1099-DIV (dividends, inc uding those from stocks or mutual
funds)

• Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

• Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

• Form 1099-S (proceeds from real estate transactions) 

• Form 1099-K (merchant card and third party network transactions) 

• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
1098-T (tuition)

• Form 1099-C (canceled debt}

• Form 1099-A (acquisition or abandonment of secured property) 

Use Form W-9 only if you are a U.S. person {including a resident 
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might 
be subject to backup withholding. See What is backup withholding, 
later. 

Form W-9 (R ev . 10-2018) 

EXHIBIT C
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

9/19/2022

Arthur J. Gallagher Risk Management Services, Inc.
11311 McCormick Road, Ste 450
Hunt Valley MD 21031-8622

Certificate Administrator
443-798-7499 443-798-7290

bw2.bsd.certs@ajg.com

Zurich American Insurance Company 16535
37715 Continental Insurance Company 35289

Johnson, Mirmiran & Thompson, Inc.
40 Wight Avenue
Hunt Valley, MD 21030

2043423713

A X 2,000,000
X 300,000

5,000

2,000,000

4,000,000
X

GLO017137408 9/1/2022 9/1/2023

4,000,000

A 2,000,000

X

X X

BAP017137508 9/1/2022 9/1/2023

B X X 10,000,0006011444526 9/1/2022 9/1/2023

10,000,000

A X

N

WC0017137809 9/1/2022 9/1/2023

1,000,000

1,000,000

1,000,000

Evidence of Insurance

EXHIBIT D-1
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

3/16/2023

(703) 827-2277 (703) 827-2279

22276

Johnson, Mirmiran & Thompson, Inc.
40 Wight Avenue
Hunt Valley, MD 21030

A Professional Liab. 42-EPP-325285-01 12/1/2022 Per Claim/Aggregate 10,000,000

EVIDENCE OF COVERAGE

JOHNMIR-02 KGODWIN

Ames & Gough
8300 Greensboro Drive
Suite 980
McLean, VA 22102

admin@amesgough.com

Berkshire Hathaway Specialty Insurance Company

12/1/2023
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0 
GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the number of employees. 
Contractor Name: 

Johnson, Mirmiran & Thompson, Inc. (JMT) 

Solicitation/Bid number or 1TB #2023-011, City of Tucker, Right of Way Acquisition 
Project Description: 

Services 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, entity or corporation which is engaged in the physical performance of services under a contract on 
behalf of the City of Tucker, Georgia has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and 
deadlines established in O.C.G.A. § 13-10-91. 
Furthermore, the undersigned contractor will continue to use the federal work authorization program throughout the contract 
period as required by O.C.G.A. § 13-10-91(b) and the undersigned contractor will contract for the physical performance of 
services in satisfaction of such contract only with subcontractors who present and affidavit to the contractor with the information 
required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization user identification number and 
date of authorization are as follows: 

413974 Federal Work Authorization User Identification Number (EEV IE-Verify Company Identification Number) 
Johnson, Mirmiran & Thompson, Inc. (JMT) 
Name of Contractor 
I hereby declare under penalty of perjury that the 
foregoing is true and correct 

E. Wrenn Barrett

Printed Name (of Authorized Officer or Agent of Contractor) 
_ 7 44/u-h &A?M/L __ Signature (of Authorized Officer or Agent) 
SUBSCRIBED AND SWORN BEFORE ME ON THIS THE 

My Commission Expires: 'f?�fe - 2/JJ:f 

5-20-2011Date of Authorization 

Vice President 

Title (of Authorized Officer or Agent of Contractor) 
March 30, 2023 

Date Signed 

[N PT�] JOE MONTGOMERY 
1\.;;t., · , . 1 NOTARY PUBLIC

'\���-c.:--· SOUTH CAROLINA
MY COMMISSION EXPIRES 08-06-24 

EXHBIT E
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Contact Information Form

Please fill out this sheet with the appropriate contact information for your company. 

Full Legal Name of Company: 

Contractor Information: 

Primary Contact Person: 

Title:______________________________Telephone Number: 

Secondary Contact Person: 

Title:______________________________Telephone Number: 

Address: 

City / State / Zip: 

Mailing Address (If different than above): 

City / State / Zip:  

E-mail Address:

Federal Employee ID Number (FEIN): 

Johnson, Mirmiran & Thompson, Inc. (JMT)

Troy Hill

Project Manager 770-710-2075

E. Wrenn Barrett

Vice President 803-626-1745

300 Chastain Center Blvd., Suite 325

Kennesaw, GA 30144

thill2@jmt.com

520963531

EXHBIT F
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Johnson, Mirmiran & Thompson, Inc. (JMT)

Troy Hill

300 Chastain Center Blvd.

Kennesaw GA 30144

770-710-2075 N/A

thill2@jmt.com

March 20, 2023

EXHBIT G
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Invitation to Bid 
 ITB #2023-011 

 
 

RIGHT OF WAY ACQUISITION SERVICES 
 

BID MANUAL 
 

 
 
 

City of Tucker 
1975 Lakeside Parkway, Suite 350 

Tucker, Georgia 30084 
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City of Tucker Invitation to Bid 
ITB# 2023-011 Right of Way Acquisition Services 

 

INTRODUCTION 
 

The City of Tucker is requesting proposals to provide title opinions, appraisal and valuation reports, 
right of way negotiations, and closing packages for the acquisition of right of way / easements for seven 
(7) parcels required for the Mountain Industrial Boulevard @ Hugh Howell Road Intersection 
Improvement Project. The selected consultant must be a Georgia Department of Transportation 
Qualified Right of Way Appraiser. All documentation, negotiations, and processes must be in 
compliance with GDOT and City of Tucker policies and procedures. 
 
Proposals will be accepted until the date and time listed below and will be awarded to the lowest reliable 
bidder. The City reserves the right to negotiate with the lowest reliable bidder as authorized by O.C.G.A. 
§ 32-4-113. 
 
 

SCOPE OF WORK: Refer to Exhibit A. 
 
PRE-PROPOSAL CONFERENCE: N/A 
 
QUESTIONS: Submit in writing to procurement@tuckerga.gov reference ITB #2023-011 
 
ADDENDA: Responses to the questions received will be by addenda and will be posted on the City 
website www.tuckerga.gov. The signed acknowledgement issued with the addendum must be submitted 
with the proposal. It is the offeror’s responsibility to verify if any addenda were created. 
 
SUBMITTAL REQUIREMENTS: Submit an electronic copy of the full proposal to 
procurement@tuckerga.gov no later than March 30, 2023, at 1:00pm. Be sure to name the proposal file 
with ITB #2023-011 and your company name. 
 
BID TABULATION: A listing of submittals will be posted on the City’s website: www.tuckerga.gov  

  

BID ACTIVITY SCHEDULE  
Release of ITB Thursday, March 2, 2023 
Pre-Proposal Conference N/A 
Deadline for Questions Tuesday, March 14, 2023, at 5:00 PM EST 
Responses to Questions Posted  Thursday, March 16, 2023, by 5:00 PM EST 
Deadline for Proposals Thursday, March 30, 2023, at 1:00 PM EST 
Bids will be Opened at City Hall Thursday, March 30, 2023, at 1:15 PM EST 
Anticipated Award  April 10, 2023 

Your response must be received by the date and time specified. Published addenda will show any 
schedule updates. Late receipt of RFPs will not be considered regardless of postmark/carrier or email 
issues. Proposals received after the opening time will be filed unopened. The City of Tucker reserves 
the right to reject any and all proposals or any part thereof, to waive any formalities or informalities, 
to make an award, and to re-advertise in the best interest of the City. No proposals will be received 
orally/phone.  
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City of Tucker  
ITB #2023-011 Right of Way Acquisition Services 

Page 3 of 5 
 

 
BID DOCUMENT SUBMITTAL REQUIREMENTS: 

1. Unit Price Cost Proposal  
2. Proof of GDOT Qualified Right of Way Appraiser 
3. W-9 Form (provided) 
4. Certificate of Insurance  
5. Contact Information Form (provided) 
6. Acknowledgement of Addendum issued with each Addendum 
7. E-Verify Affidavit form (provided) 
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EXHIBIT A –  SCOPE OF WORK 
City of Tucker Invitation to Bid 

ITB# 2023-011 Right of Way Acquisition Services 
 

Purpose 
The City of Tucker has completed right of way plans for the intersection improvement of Mountain 
Industrial Boulevard @ Hugh Howell Road (PI #0015216). The following is the scope of work for this 
phase of the project:  

1. Prepare title opinions to verify ownership and assure clear title. 
2. Prepare appraisal reports, sign reports, and specialty valuation reports. 
3. Mail an introduction letter to each property owner describing the project and promptly follow 

up to schedule an initial meeting to discuss parcel impacts and just compensation offer. 
4. Present the monetary offer (approved by the City of Tucker) to the property owner and 

negotiate a settlement. 
5. Upon receiving a signed conveyance document or option agreement from property owners, 

deliver executed option agreements to the City to conduct the closing and record the deed. 
6. Submit the final parcel files to the CITY for record retention. 

 
The selected consultant must be a Georgia Department of Transportation Qualified Right of Way 
Appraiser. All documentation, negotiations, and processes must be in compliance with GDOT and City of 
Tucker policies and procedures. 
 
 

Time for Performance shall be within 90 days of issuance of Notice to Proceed. 
 
Payment shall be made in arrears upon satisfactory completion of work. 
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EXHIBIT B – UNIT PRICE COST PROPOSAL 
City of Tucker Invitation to Bid 

ITB# 2023-011 Right of Way Acquisition Services 
 
LINE DESCRIPTION QUANTITY Per Parcel 

PRICE AMOUNT 

1 Title Search & Certificate 7   

2 Appraisal Report 7   

3 Detailed ROW Cost Estimate 1   

4 Parcel Negotiation 7   

5 Closing Packet Preparation 7   

   TOTAL $  

 
 
 
Company Name:            
 
Address:              
 
Contact Person:             
 
Phone Number:            
 
Email Address:             
 
Signature:             
 
*In case of discrepancy between the unit price and the total price on the completed Bid Schedule, the unit 
price will prevail, and the total price will be corrected. 
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Contact Information Form

Please fill out this sheet with the appropriate contact information for your company. 

Full Legal Name of Company: 

Contractor Information: 

Primary Contact Person: 

Title:______________________________Telephone Number: 

Secondary Contact Person: 

Title:______________________________Telephone Number: 

Address: 

City / State / Zip: 

Mailing Address (If different than above): 

City / State / Zip:  

E-mail Address:

Federal Employee ID Number (FEIN): 
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REVISED 10.25.2022 

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 
GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on 
Georgia public contract (contracts with a government agency) for the physical performance of services over $2,499 in 

value to enroll in E-Verify, regardless of the number of employees.  
 

Contractor Name:  

Solicitation/Bid number or             
Project Description: 

 

 
By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, entity or corporation which is engaged in the physical performance of services under a contract on 
behalf of the City of Tucker, Georgia has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and 
deadlines established in O.C.G.A. § 13-10-91. 

 
Furthermore, the undersigned contractor will continue to use the federal work authorization program throughout the contract 
period as  required by O.C.G.A. § 13-10-91(b) and the undersigned contractor will contract for the physical performance of 
services in satisfaction of such contract only with subcontractors who present and affidavit to the contractor with the information 
required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization user identification number and 
date of authorization are as follows: 

 
 
 

Federal Work Authorization User Identification Number Date of Authorization 
(EEV/E-Verify Company Identification Number) 

 
Name of Contractor 

 

I hereby declare under penalty of perjury that the 
foregoing is true and correct 

 
 

Printed Name (of Authorized Officer or Agent of Contractor) Title (of Authorized Officer or Agent of Contractor) 
 
 

Signature (of Authorized Officer or Agent) Date Signed 

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE 

 DAY OF  , 20   
 

[NOTARY SEAL] 
 

Notary Public 
 

My Commission Expires:   
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BID PROPOSAL
March 30, 2023

RIGHT OF WAY ACQUISITION SERVICES

Submitted to: City of Tucker

ITB # 2023-011
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300 Chastain Center Boulevard, Kennesaw, GA 30144     |     (770) 627-3590     |     www.jmt.com 

March 30, 2023 

City of Tucker 
1975 Lakeside Parkway, Suite 350 
Tucker, GA 30084 

Re:      Right of Way Acquisition Services 
JMT Job No. 23-00810 
Client Ref No. 2023-011 

Dear Selection Committee, 
Thank you for the opportunity to provide this proposal to offer Right-of-Way Acquisition Services for the City of 
Tucker. On behalf of Johnson, Mirmiran & Thompson (JMT), I am pleased to submit our qualifications and 
Letter of Interest for these services. 

JMT has a veteran staff of former GDOT ROW agents and managers who are familiar ROW policies and 
procedures. JMT is unique in that we provide complete ROW acquisition services to our clients. Our experts 
design, manage and deliver an acquisition program for any project. We acquire real estate for all types of 
projects. JMT tailors effective project management and innovative solutions that will exceed your expectations. 
Our key staff are trained in Uniform Act procedures, Uniform Standards of Professional Appraisal Practice, and 
codes, standards, and practices of the International Right-of-Way Association and state and local laws.   

The City of Tucker needs an experienced, reliable, and efficient team for right-of-way projects. JMT is your 
best selection for these services for the following reasons: 

✓ We have the capacity and technology to complete the project quickly and efficiently.
✓ Our firm has extensive experience providing challenging services for GDOT and other municipalities, and it
is these skills that we will bring to projects for the City of Tucker.
✓ As a full-service firm, we have immense experience with various types of projects and a thorough
understanding of the right-of-way process.

We are confident in our teams’ ability to meet your expectations and provide timely, cost-effective, and quality 
professional services. JMT has provided ROW services for more than 20 years to municipalities and 
government agencies, including GDOT. 

If you have any questions or need further information, please do not hesitate to contact me or Troy Hill, our 
Project Manager for this proposal, at 770-710-2075 or thill2@jmt.com  

Sincerely, 

JOHNSON, MIRMIRAN & THOMPSON, INC. 

E. Wrenn Barrett, PE Troy Hill 
Vice President Project Manager 
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Johnson, Mirmiran & Thompson, Inc. (JMT)

300 Chastain Center Blvd., Suite 325, Kennesaw, GA 30144

Troy Hill

770-710-2075

thill2@jmt.com

388C - $2,250 X 3
388N - $4,500 X 3

$6,750
$13,500

$6,500 $6,500

FMV Offer - $2,500 X 6 $15,000

$750 $5,250

$1,350 $9,450

$57,950

Drive Esmt. Only - $1,500 X 1 $1,500
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Johnson, Mirmiran & Thompson, Inc. (JMT)

Troy Hill

300 Chastain Center Blvd.

Kennesaw GA 30144

770-710-2075 N/A

thill2@jmt.com

March 20, 2023
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Contact Information Form

Please fill out this sheet with the appropriate contact information for your company. 

Full Legal Name of Company: 

Contractor Information: 

Primary Contact Person: 

Title:______________________________Telephone Number: 

Secondary Contact Person: 

Title:______________________________Telephone Number: 

Address: 

City / State / Zip: 

Mailing Address (If different than above): 

City / State / Zip:  

E-mail Address:

Federal Employee ID Number (FEIN): 

Johnson, Mirmiran & Thompson, Inc. (JMT)

Troy Hill

Project Manager 770-710-2075

E. Wrenn Barrett

Vice President 803-626-1745

300 Chastain Center Blvd., Suite 325

Kennesaw, GA 30144

thill2@jmt.com

520963531
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0 
GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the number of employees. 
Contractor Name: 

Johnson, Mirmiran & Thompson, Inc. (JMT) 

Solicitation/Bid number or 1TB #2023-011, City of Tucker, Right of Way Acquisition 
Project Description: 

Services 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, entity or corporation which is engaged in the physical performance of services under a contract on 
behalf of the City of Tucker, Georgia has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and 
deadlines established in O.C.G.A. § 13-10-91. 
Furthermore, the undersigned contractor will continue to use the federal work authorization program throughout the contract 
period as required by O.C.G.A. § 13-10-91(b) and the undersigned contractor will contract for the physical performance of 
services in satisfaction of such contract only with subcontractors who present and affidavit to the contractor with the information 
required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization user identification number and 
date of authorization are as follows: 

413974 Federal Work Authorization User Identification Number (EEV IE-Verify Company Identification Number) 
Johnson, Mirmiran & Thompson, Inc. (JMT) 
Name of Contractor 
I hereby declare under penalty of perjury that the 
foregoing is true and correct 

E. Wrenn Barrett

Printed Name (of Authorized Officer or Agent of Contractor) 
_ 7 44/u-h &A?M/L __ Signature (of Authorized Officer or Agent) 
SUBSCRIBED AND SWORN BEFORE ME ON THIS THE 

My Commission Expires: 'f?�fe - 2/JJ:f 

5-20-2011Date of Authorization 

Vice President 

Title (of Authorized Officer or Agent of Contractor) 
March 30, 2023 

Date Signed 

[N PT�] JOE MONTGOMERY 
1\.;;t., · , . 1 NOTARY PUBLIC

'\���-c.:--· SOUTH CAROLINA
MY COMMISSION EXPIRES 08-06-24 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

9/19/2022

Arthur J. Gallagher Risk Management Services, Inc.
11311 McCormick Road, Ste 450
Hunt Valley MD 21031-8622

Certificate Administrator
443-798-7499 443-798-7290

bw2.bsd.certs@ajg.com

Zurich American Insurance Company 16535
37715 Continental Insurance Company 35289

Johnson, Mirmiran & Thompson, Inc.
40 Wight Avenue
Hunt Valley, MD 21030

2043423713

A X 2,000,000
X 300,000

5,000

2,000,000

4,000,000
X

GLO017137408 9/1/2022 9/1/2023

4,000,000

A 2,000,000

X

X X

BAP017137508 9/1/2022 9/1/2023

B X X 10,000,0006011444526 9/1/2022 9/1/2023

10,000,000

A X

N

WC0017137809 9/1/2022 9/1/2023

1,000,000

1,000,000

1,000,000

Evidence of Insurance
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

3/16/2023

(703) 827-2277 (703) 827-2279

22276

Johnson, Mirmiran & Thompson, Inc.
40 Wight Avenue
Hunt Valley, MD 21030

A Professional Liab. 42-EPP-325285-01 12/1/2022 Per Claim/Aggregate 10,000,000

EVIDENCE OF COVERAGE

JOHNMIR-02 KGODWIN

Ames & Gough
8300 Greensboro Drive
Suite 980
McLean, VA 22102

admin@amesgough.com

Berkshire Hathaway Specialty Insurance Company

12/1/2023
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Page 2

JMT Principal in Charge
Wrenn Barrett, PE

Vice President

Acquisition Project Manager
Troy Hill

Detailed ROW 
Cost Estimate

Title Search and 
Certificate

SAAG 
Marcy Bridges*

Parcel Negotiation

Relocation Services

Detailed Cost 
Estimator
Troy Hill

Detailed Cost 
Estimator

Keith Deyton

Negotiation Agent 3
Troy Hill

Negotiation Agent 3
Allen Bruce

Relocation Package 
Preparation

Troy Hill

Relocation Negotiation 
Agent

Keith Deyton

Relocation Negotiation 
Agent

Allen Bruce

Organization Chart

*Subcontractor to Prime JMT

Appraisal Report

Appraisal Report Level 3
Eric Murray*

Appraisal Report Level 1
Art Buckley*

Negotiation Agent 3
Keith Deyton

Closing Packet 
Preparation

Administrative 
Assistant
Lois Asaro

Administrative Review 
Officer (Appeals)

Administrative Review Officer
Troy Hill

Administrative Review Officer
Keith Deyton

Appraisal Review Report

Appraisal Reviewer
Troy Hill

Cost to Cure 
Report

Cost to Cure Lead
Patrick Miles

Traffic Operations
Phillip Jackson

Cost Estimator
Frans van Leeuwen

Optional Services if Needed

Survey Lead
David Millen
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Page 3

TROY HILL  
Project Manager

Mr. Hill was employed at GDOT for more than 31 years in the Right 
of Way Division.  He has been involved in a multitude of Local, State, 
and Federally funded roadway projects.  He recently retired from 
GDOT as the State Right of Way Administrator Mr. Hill has more than 
30 years of experience experience in acquiring Right of Way on State 
and Federal roadways.  He has extensive knowledge and experience 
in Acquisition and Valuation procedures and processes. Mr. Hill has 
done extensive work with state and federal agencies, and associated 
laws and regulations. Additionally, he has worked on multiple Design 
Build, P3, and MMIP projects

PROJECT EXPERIENCE 

GDOT District Acquisition Manager: Responsible for GDOT District 
Pre-acquisition and Acquisition: 
US 29/SR 8 road widening | Hall/Clarke Counties: US 441 road 
widening Jackson /Clarke Counties.
SR 53 road widening  | Hall County: SR 72 road widening Clarke/
Madison/Elbert Counties. 
GDOT Consultant Coordinator: Managed Consultants Pre-
acquisition and Acquisitions.
SR 20/SR 316 Interchange | Gwinnett County: SR 92 road 
widening in Douglas County, SR 17 road widening in Stephens 
County, Alcovy Road widening in Newton County.
OPD Turnkey: Project oversight involvement on GDOT major 
Turnkey projects.
I-285/Bouldercrest Rd Interchange | Dekalb County: SR 20 road 
widening Forsyth/Cherokee Counties.
SR 5 widening Fannin County
SR 162 widening Rockdale/Newton Counties
OID: Project oversight involvement on GDOT major Design Build, P3, 
MMIP projects.
NW Corridor I-75/I-575 Express Lanes Dekalb County: I-285/SR 
400 Express Lanes Dekalb County.
I-16/I-95 Interchange Chatham County, Savannah Harbor 
Expansion Chatham County
Project oversight involvement on major Local project: SR 400/
McGuiness Ferry Road Interchange Dekalb County.
Administrative Reviews – performed GDOT appeal process for 
administrative settlements:
SR 400/SR 53 Intersection Dawson Co; SR 81/SR 316 
Interchange Barrow County US 129 Cleveland By-pass White 
County
Martha Berry Blvd. improvements Floyd County

RESUMES OF KEY STAFF

Education: 
BS, Agricultural Business/Economics

Registrations: 
Certified General Real Property 
Appraiser
Real Estate Sales Person License

GDOT Approved Prequalifications

A-1 Conceptual Stage Study; A-2 
Relocation Package Preparation; 
A-3 Relocation Package Reviewer
C-1 Appraisal Report (Level 1); C-2 
Appraisal Review Report; C-9/9A 
Detailed ROW Cost Estimate; C-10 
Preliminary ROW Cost Estimate; 
C-11 Concept Team mtgs. 
D-1 ROW Project Manager; D-2 Pre-
acquisition Agent; D-3 Acquisition 
Manager; D-4-D Negotiation Agent 
3; D-5 Relocation Negotiation Agent; 
D-6 Administrative Review Officer; 
D-8 District Acquisition Support 
Consultant
E-6 Surplus Property Disposal 
Agent; E-7 Surplus Property Leasing 
Agent; E-8 Surplus Property 
Management Project Manager
F-1 Court Coordinator
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V13_2022_12_23 

STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION 
RIGHT OF WAY PREQUALIFICATION CERTIFICATE 

 
Name: 
Troy A. Hill 
 
Address: 
195 Tapp Wood Road 
Hoschton, Georgia 30548 
 
 

Issue Date: 

January 17, 2023 

 
Date of Expiration 

January 17, 2026 

 Signature:     
 
  
 Kevin York, ROW Administrator 

 

You are qualified to provide ROW Services to the GA Department of Transportation for the Service Classifications checked 
below. 

 
A – Relocation Services 
 

☒  A-1 Conceptual Stage Study 

☒  A-2 Relocation (Benefits Package Prep) 

☒  A-3 Relocation Benefits Package Reviewer 

☐  A-4 Relocation Benefits Training Instructor 

 
B - Pre/Post Project Prep Services 
 

☒  B-1 Plan Review 

☒  B-4 Quit Claim Deed Preparation 

 
C – Valuation  Services 
 

☒  C-1 Appraisal Report – Level  1 

☒  C-2 Appraisal Review Report 

☐  C-3 Cost-to-Cure Report 

☐  C-4 Trade Fixture Report 

☐  C-5 Sign Appraisal 

☐  C-6 Environmental Assessment Report 

☐  C-7 Septic Tank/Well Estimators 

☐  C-8 Timber Report 

☒  C-9 Detailed Cost Estimator 

☒  C-9-A Detailed ROW Cost Estimator for Negotiation 

☒  C-10 Preliminary Cost Estimator 

☒  C-11 Concept Team Meetings 

 

 

 

 

 
D – Acquisition Services 
 

☒  D-1 R/W Project Manager 

☒  D-2 Pre-Acquisition Agent 

☒  D-3 Acquisition Manager 

☐  D-4-A Negotiation Agent Trainee 

☐  D-4-B Negotiation Agent 1 

☐  D-4-C Negotiation Agent 2 

☒  D-4-D Negotiation Agent 3 

☒  D-5 Relocation Negotiation Agent 

☒  D-6 Administrative Review Officer (Appeals) 

☐  D-7 Interpreter 

☒  D-8 District Acquisition Support Consultant 

☐  D-9 ROW Training Instructor 

 
E – Property Management Services 
 

☐  E-1 Asbestos Inspection 

☐  E-2 Asbestos Abatement 

☐  E-3 Demolition 

☐  E-4 UST Removal 

☐  E-5 Site Inspector 

☒  E-6 Surplus Property Disposal Agent 

☒  E-7 Surplus Property Leasing Agent  

☒  E-8 Surplus Property Management Project Manager 

 
F - Court Coordination Services 
 

☒  F-1 Court Coordinator 
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KEY STAFF

KEITH DEYTON  
Negotiation Lead

Mr. Deyton has more than 21 years of experience in acquiring Right of 
Way on State and Federal roadways.  He is a former GDOT employee 
who, when he retired, was Asst. District Right of Way Team Manager. He 
has extensive knowledge and experience in Acquisition and Valuation 
procedures and processes.  Mr. Deyton also has extensive knowledge 
and experience with State and Federal Agencies, and associated laws 
and regulations.

Project Experience

US 29/SR 8 road widening Hall/Clarke Counties  
SR 53 Winder Hwy road widening Hall County 
McKever Road widening Hall County 
US 441 road widening Jackson /Clarke Counties 
Watkinsville By-pass Oconee County 
SR 17 road widening Stephens County 
Winder By-pass Barrow County 
SR 81/SR 316 Interchange Barrow County

Registrations: 
Certified General Real Property 
Appraiser
Real Estate Salesperson 
GDOT Approved Pre-qualifications:
C-9/9A Detailed ROW Cost Estimate; 
C-10 Preliminary ROW Cost Estimate;  
D-1 ROW Project Manager; D-2 Pre-
acquisition Agent; D-3 Acquisition 
Manager; D-4-D Negotiation Agent 3; 
D-5 Relocation Negotiation
Agent; D-6 Administrative Review 
Officer; D-8 District Acquisition Support 
Consultant
E-6 Surplus Property Disposal Agent 

LOIS ASARO  
Administrative Assistant

Ms. Asaro will provide administrative support services. She will assist 
the team with GIS research, deed research, preparing DOT documents 
for the agents for acquisition, keeping spreadsheets, facilitating the final 
reports, closings, and mailings.

Project Experience

U-5834 Mills Gap Road | NCDOT 
U-2519 Design-Build | NCDOT 
U-4700CA | NCDOT 
U-4700CB | NCDOT 
U-5814 15/501 Pinehurst | NCDOT 
U-5850 Randleman Road | NCDOT 
Ashe 15 ROW | NCDOT
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STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION 
RIGHT OF WAY PREQUALIFICATION CERTIFICATE 

 
Name: 
Keith Edmond Deyton  
 
Address: 
P.O. Box 643   
Clarkesville, Georgia 30523  
 
 

Issue Date: 

January 25, 2023 

 
Date of Expiration 

January 25, 2026 

 Signature:     
 
  
 Kevin York, ROW Administrator 

 

You are qualified to provide ROW Services to the GA Department of Transportation for the Service Classifications checked 
below. 

 
A – Relocation Services 
 

☐  A-1 Conceptual Stage Study 

☐  A-2 Relocation (Benefits Package Prep) 

☐  A-3 Relocation Benefits Package Reviewer 

☐  A-4 Relocation Benefits Training Instructor 

 
B - Pre/Post Project Prep Services 
 

☐  B-1 Plan Review 

☐  B-4 Quit Claim Deed Preparation 

 
C – Valuation  Services 
 

☐  C-1 Appraisal Report – Level        

☐  C-2 Appraisal Review Report 

☐  C-3 Cost-to-Cure Report 

☐  C-4 Trade Fixture Report 

☐  C-5 Sign Appraisal 

☐  C-6 Environmental Assessment Report 

☐  C-7 Septic Tank/Well Estimators 

☐  C-8 Timber Report 

☒  C-9 Detailed Cost Estimator 

☒  C-9-A Detailed ROW Cost Estimator for Negotiation 

☒  C-10 Preliminary Cost Estimator 

☐  C-11 Concept Team Meetings 

 

 

 

 

 
D – Acquisition Services 
 

☒  D-1 R/W Project Manager 

☒  D-2 Pre-Acquisition Agent 

☒  D-3 Acquisition Manager 

☐  D-4-A Negotiation Agent Trainee 

☐  D-4-B Negotiation Agent 1 

☐  D-4-C Negotiation Agent 2 

☒  D-4-D Negotiation Agent 3 

☒  D-5 Relocation Negotiation Agent 

☒  D-6 Administrative Review Officer (Appeals) 

☐  D-7 Interpreter 

☒  D-8 District Acquisition Support Consultant 

☐  D-9 ROW Training Instructor 

 
E – Property Management Services 
 

☐  E-1 Asbestos Inspection 

☐  E-2 Asbestos Abatement 

☐  E-3 Demolition 

☐  E-4 UST Removal 

☐  E-5 Site Inspector 

☒  E-6 Surplus Property Disposal Agent 

☐  E-7 Surplus Property Leasing Agent  

☐  E-8 Surplus Property Management Project Manager 

 
F - Court Coordination Services 
 

☐  F-1 Court Coordinator 
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Page 5

KEY STAFF

ALLEN BRUCE  
Negotiation Agent

Mr. Bruce has more than seven years of experience in acquiring Right of 
Way on State and Federal roadways. He also has extensive knowledge 
and experience with State and Federal Agencies, and associated laws 
and regulations. Mr. Bruce served for seven years at GDOT District 6, 
where he retired as Right of Way Specialist.

Project Experience

Southeast Rome Bypass, new construction, Floyd County 
Cherokee Roundabout, Highway 369-372 intersection, Cherokee 
County 
Highway 441 widening and improvement, Tennga, Murray County 
Highway 5/McCaysville Bypass, Fannin County 
Roundabouts at I-75/Cass-White Road, Bartow County 
Highway 52 Improvements, Murray County 
Highway 53 improvements, Marble Hill, Pickens County 
Highway 136 improvements, Talking Rock, Pickens County 
Highway 140 turning lanes, Cherokee County 
Highway 41 bridge replacement, Bartow County

Education: 
MPA, 
BA, Psychology
Registrations: 
Real Estate Broker’s License

GDOT Approved Prequalifications
Approved for D-3 Acquisition Manager
D-4 Negotiation Agent 
D-5 Relocation Negotiation Agent

ARTHUR BUCKLEY  
Appraisal Level 1

Mr. Buckley formerly served in the land acquisitions division for GDOT, 
where he acquired land and properties for roadway expansion and 
development for the State of Georgia. Duties included negotiating, 
appraising, on-site review, preliminary and detailed cost estimates. 
He has 25 years of experience in acquiring Right of Way on state and 
federal roadways, as well as Acquisition and Valuation procedures and 
processes. Additionally, he has managed multiple Design Build, P3, and 
MMIP projects.  

Project Experience

I-285 / GA400 Interchange project NW Corridor I-75/I-575 Express 
Lanes Dekalb County 
SR 400/McGuiness Ferry Road Interchange Dekalb County 
SR 92 road widening Fulton County  
SR 9 road widening Forsyth County  
US 1 widening Jefferson County 
SR 15 improvements Washington County  

Education: 
BS, Civil Engineering
Registrations: 
Certified Real Estate Appraiser: GA, TN
Real Estate Salesperson License: GA, 
TN
EIT Certificate
GDOT Approved Prequalifications:
C-1 Appraisal Report (Level 1)
C-9 Detailed Cost Estimator
C-9-A Detailed ROW Cost Estimator for 
Negotiation 
C-10 Preliminary Cost Estimator
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STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION 
RIGHT OF WAY PREQUALIFICATION CERTIFICATE 

 
Name: 
Thomas Allen Bruce 
 
Address: 
519 Carrington Court 
Canton, Georgia 30115 
 
 

Issue Date: 

February 17, 2023 

 
Date of Expiration 

February 17, 2026 

 Signature:     
 
  
 Kevin York, ROW Administrator 

 

You are qualified to provide ROW Services to the GA Department of Transportation for the Service Classifications checked 
below. 

 
A – Relocation Services 
 

☐  A-1 Conceptual Stage Study 

☐  A-2 Relocation (Benefits Package Prep) 

☐  A-3 Relocation Benefits Package Reviewer 

☐  A-4 Relocation Benefits Training Instructor 

 
B - Pre/Post Project Prep Services 
 

☐  B-1 Plan Review 

☐  B-4 Quit Claim Deed Preparation 

 
C – Valuation  Services 
 

☐  C-1 Appraisal Report – Level        

☐  C-2 Appraisal Review Report 

☐  C-3 Cost-to-Cure Report 

☐  C-4 Trade Fixture Report 

☐  C-5 Sign Appraisal 

☐  C-6 Environmental Assessment Report 

☐  C-7 Septic Tank/Well Estimators 

☐  C-8 Timber Report 

☐  C-9 Detailed Cost Estimator 

☐  C-9-A Detailed ROW Cost Estimator for Negotiation 

☐  C-10 Preliminary Cost Estimator 

☐  C-11 Concept Team Meetings 

 

 

 

 

 
D – Acquisition Services 
 

☐  D-1 R/W Project Manager 

☐  D-2 Pre-Acquisition Agent 

☒  D-3 Acquisition Manager 

☐  D-4-A Negotiation Agent Trainee 

☐  D-4-B Negotiation Agent 1 

☐  D-4-C Negotiation Agent 2 

☒  D-4-D Negotiation Agent 3 

☒  D-5 Relocation Negotiation Agent 

☐  D-6 Administrative Review Officer (Appeals) 

☐  D-7 Interpreter 

☐  D-8 District Acquisition Support Consultant 

☐  D-9 ROW Training Instructor 

 
E – Property Management Services 
 

☐  E-1 Asbestos Inspection 

☐  E-2 Asbestos Abatement 

☐  E-3 Demolition 

☐  E-4 UST Removal 

☐  E-5 Site Inspector 

☐  E-6 Surplus Property Disposal Agent 

☐  E-7 Surplus Property Leasing Agent  

☐  E-8 Surplus Property Management Project Manager 

 
F - Court Coordination Services 
 

☐  F-1 Court Coordinator 
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STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION 
RIGHT OF WAY PREQUALIFICATION CERTIFICATE 

 
Name: 
Arthur Buckley 
 
Address: 
Colony Appraisal Inc. 
1606 Carroll Lane 
Chattanooga, Tennessee 37405  
 

Issue Date: 

March 20, 2023 

 
Date of Expiration 

March 20, 2026 

 Signature:     
 
  
 Kevin York, ROW Administrator 

 

You are qualified to provide ROW Services to the GA Department of Transportation for the Service Classifications checked 
below. 

 
A – Relocation Services 
 

☐  A-1 Conceptual Stage Study 

☐  A-2 Relocation (Benefits Package Prep) 

☐  A-3 Relocation Benefits Package Reviewer 

☐  A-4 Relocation Benefits Training Instructor 

 
B - Pre/Post Project Prep Services 
 

☐  B-1 Plan Review 

☐  B-4 Quit Claim Deed Preparation 

 
C – Valuation  Services 
 

☒  C-1 Appraisal Report – Level  1 

☐  C-2 Appraisal Review Report 

☐  C-3 Cost-to-Cure Report 

☐  C-4 Trade Fixture Report 

☐  C-5 Sign Appraisal 

☐  C-6 Environmental Assessment Report 

☐  C-7 Septic Tank/Well Estimators 

☐  C-8 Timber Report 

☒  C-9 Detailed Cost Estimator 

☒  C-9-A Detailed ROW Cost Estimator for Negotiation 

☒  C-10 Preliminary Cost Estimator 

☐  C-11 Concept Team Meetings 

 

 

 

 

 
D – Acquisition Services 
 

☐  D-1 R/W Project Manager 

☐  D-2 Pre-Acquisition Agent 

☐  D-3 Acquisition Manager 

☐  D-4-A Negotiation Agent Trainee 

☐  D-4-B Negotiation Agent 1 

☐  D-4-C Negotiation Agent 2 

☐  D-4-D Negotiation Agent 3 

☐  D-5 Relocation Negotiation Agent 

☐  D-6 Administrative Review Officer (Appeals) 

☐  D-7 Interpreter 

☐  D-8 District Acquisition Support Consultant 

☐  D-9 ROW Training Instructor 

 
E – Property Management Services 
 

☐  E-1 Asbestos Inspection 

☐  E-2 Asbestos Abatement 

☐  E-3 Demolition 

☐  E-4 UST Removal 

☐  E-5 Site Inspector 

☐  E-6 Surplus Property Disposal Agent 

☐  E-7 Surplus Property Leasing Agent  

☐  E-8 Surplus Property Management Project Manager 

 
F - Court Coordination Services 
 

☐  F-1 Court Coordinator 
 

  

Page 344 of 435



Page 6

KEY STAFF

ERIC K. MURRAY  
Appraiser Level 3

Mr. Murray is a former GDOT employee, where his responsibilities 
included performing project inspections to determine scope of work 
for appraisal assignments. He has more than 16 years of experience 
in real estate, project management, right of way acquisition, appraisal, 
appraisal review, continuing education and training. Mr. Murray also 
has experience assisting the State R/W Administrator in making sure 
that policies and procedures were being followed per federal and 
state regulations and managing negotiations of GA Power Company 
acquisitions statewide.

Project Experience

0003682 Forsyth SR 20 Widening; 0006253 Putnam Greene SR 
44 Widening; 0008680 Warren Access Road; 0012865 Columbia 
Hereford Road Widening; 0011434 Muscogee Old Cusseta Road 
Widening; 0013616 Washington Sandersville By-Pass; 0013628 
Rockdale SR 162 Widening; 0015095 Newton Access Road 
Realignment; 0006934 Rockdale Courtesy Parkway Extension; 
0008364 Columbia SR 28 Widening; 0011373 Columbia SR 47 @ 
I-20 Improvements; 0008289 Tattnall SR 57 Passing Lanes; 270900 
Baldwin Bridge Replacement

Education: 
BA, Management
Registrations: 
Certified General Real-Estate 
Appraiser 
Real Estate Salesperson
Plan Development Process (PDP)
GDOT Approved Pre-qualifications:
C-1 Appraisal Report (Level 3); C-2 
Appraisal Review Report; C-9/9A 
Detailed ROW Cost Estimate; C-10 
Preliminary ROW Cost Estimate; 
C-11 Concept Team mtgs.; D-1 ROW 
Project Manager; D-2 Pre-acquisition 
Agent; D-3 Acquisition Manager; D-4-D 
Negotiation Agent 3; D-5 Relocation 
Negotiation Agent; D-6 Administrative 
Review Officer; D-8 District Acquisition 
Support Consultant; D-9 ROW Training 
Instructor

MARCY BRIDGES  
Project Attorney (SAAG)

Ms. Bridges has represented GDOT and Bibb County on numerous road 
projects through title research and certification, the aqcuisition of property 
through real estate closings and condemnations, and the settlement and 
litigation of condemnations. She also represents GDOT in the disposition 
of surplus property and closes commercial and residential real estate

Project Experience

Bibb County – I-75/I-16, Forest Hill Road, Hartley Bridge Road, 
Riverside Drive, Sardis Church Road; Bleckley/Dodge Counties – 
SR 87; Clayton/Henry Counties – SR 42; Coweta County – SR 14; 
Henry/Dekalb Counties – SR 155; Houston County – SR 96; Putnam 
– SR 24; Sumter County – US 19; Troup County – SR 18, SR 27; 
Upson County – SR 3

Education: 
JD
BA, History
Registrations:
Special Assistant Attorney General 
for GDOT
State Bar of Georgia
Macon Bar Association
William Augustus Bootle Inn of 
Court
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STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION 
RIGHT OF WAY PREQUALIFICATION CERTIFICATE 

 
Name: 
Eric K. Murray 
 
Address: 
Tennille Valuation & Consulting Services, LLC 
6805 Tennille Oconee Road  
Tennille, Georgia 31089 
 

Issue Date: 

March 18, 2021 

 
Date of Expiration 

March 17, 2024 

 Signature: 

  
 Troy A. Hill, ROW Administrator 

 

You are qualified to provide ROW Services to the GA Department of Transportation for the Service Classifications checked 
below. 

 
 
A – Relocation Services 
 

☐  A-1 Conceptual Stage Study 

☐  A-2 Relocation (Benefits Package Prep) 

☐  A-3 Relocation Benefits Package Reviewer 

☐  A-4 Relocation Benefits Training Instructor 

 
B - Pre/Post Project Prep Services 
 

☐  B-1 Plan Review 

☐  B-4 Quit Claim Deed Preparation 

 
C – Valuation  Services 
 

☒  C-1 Appraisal Report – Level  3 

☒  C-2 Appraisal Review Report 

☐  C-3 Cost-to-Cure Report 

☐  C-4 Trade Fixture Report 

☐  C-5 Sign Appraisal 

☐  C-6 Environmental Assessment Report 

☐  C-7 Septic Tank/Well Estimators 

☐  C-8 Timber Report 

☒  C-9 Detailed Cost Estimator 

☒ C-9-A Detailed ROW Cost Estimator for Negotiation 

☒  C-10 Preliminary Cost Estimator 

☒  C-11 Concept Team Meetings 

 

 

 

 

 

 
D – Acquisition Services 
 

☒  D-1 R/W Project Manager 

☒  D-2 Pre-Acquisition Agent 

☒  D-3 Acquisition Manager 

☐  D-4-A Negotiation Agent Trainee 

☐  D-4-B Negotiation Agent 1 

☐  D-4-C Negotiation Agent 2 

☒  D-4-D Negotiation Agent 3 

☒  D-5 Relocation Negotiation Agent 

☒  D-6 Administrative Review Officer (Appeals) 

☐  D-7 Interpreter 

☒  D-8 District Acquisition Support Consultant 

☒  D-9 ROW Training Instructor 

 
E – Property Management Services 
 

☐  E-1 Asbestos Inspection 

☐  E-2 Asbestos Abatement 

☐  E-3 Demolition 

☐  E-4 UST Removal 

☐  E-5 Site Inspector 

☐  E-6 Surplus Property Disposal Agent 

☐  E-7 Surplus Property Leasing Agent  

☐  E-8 Surplus Property Management Project Manager 

 
F - Court Coordination Services 
 

☐  F-1 Court Coordinator 
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MEMO 

To: Honorable Mayor and City Council Members 

From: Ken Hildebrandt, City Engineer 

CC: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Approval of a Supplemental Project Framework Agreement for the Tucker-Northlake Trail 
 

 
Description for on Agenda: 

Approval of a Supplemental Project Framework Agreement for the Tucker-Northlake Trail 

 

Issue: 

This supplemental PFA is a contract between the City of Tucker and the Georgia Department of Transportation for 

professional engineering services for the design of the Tucker-Northlake Tail. 

 

Recommendation: 

Staff recommends approving this supplemental PFA. 

 

Background: 

The Tucker-Northlake Trail in under design by Heath & Lineback for a total of $1,969,795.60. The Atlanta Regional 

Commission originally authorized $560,000 of federal funding for the engineering design of this project, leaving the remaining 

$1.4M to be locally funded. However, staff submitted an application for additional TIP funding that has been approved. The 

new federally funded amount is $1.4M. The remaining balance would be funded by the City ($519,795) and the Tucker 

Northlake CID ($50,000). 

Summary:   

A supplemental PFA is required to accept the additional federal funds for this project. 

 

Financial Impact: 

The City’s required local match of $519,795 will be funded over the next 5 years from the SPLOST program. 
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PI # 0019054 DeKalb County 

 

Contract No.: 48400-425-PFAOPD22019679  1 

SUPPLEMENTAL AGREEMENT NO. 1
  

To the PROJECT FRAMEWORK 

AGREEMENT 

By And Between 

GEORGIA DEPARTMENT OF 

TRANSPORTATION 

And 

CITY OF TUCKER 

 

Please indicate which Catalog of Federal 

Domestic Assistance Number (CFDA) 

applies to this agreement (Check only one): 

 

☒ CFDA # 20.205 - 

Highway Planning and 

Construction Cluster  

☐ CFDA # 20.219 - 

Recreational Trails 

Program 
 

This Agreement, made and entered into  

this, _____________________________by and 

between the GEORGIA DEPARTMENT OF 

TRANSPORTATION, an agency of the State of 

Georgia, hereinafter called the 

"DEPARTMENT", and the CITY OF 

TUCKER, GEORGIA, hereinafter called the 

"SPONSOR.” 

 

WHEREAS the DEPARTMENT and the 

SPONSOR heretofore entered into a Project 

Framework Agreement dated, October 17, 

2022 for Contract ID: 48400-425-

PFAOPD22019679 hereinafter called the 

“ORIGINAL AGREEMENT”, for the purpose 

of having the SPONSOR reimbursed federal 

funds for PI # 0019054, (Tucker-Northlake Trail 

fm Downtown Tucker to Northlake Mall) (10-

12’ wide multi-use trail facility begins at the 

terminus of Segment 1A at 2nd Street, crosses 

over Fellowship and Brockett Roads, and 

continues west on independent alignment 

through woods behind existing industrial 

buildings until reaching Northlake Pkwy. The trail will 

travel along Northlake Pkwy as a side-path until 

terminating at Northlake Mall, approximately 3.0 

miles in length) such work hereinafter called the 

“PROJECT”, and 

 

NOW, THEREFORE, THE PARTIES  

mutually agree that for and in consideration of the 

mutual benefits to flow from each to the other: 

 

1. The ORIGINAL AGREEMENT, dated 

October 17, 2022 shall be modified as follows: 

Exhibit A, shall be deleted in its entirety and replaced 

the attached Exhibit A dated January 5, 2023, TIP 

Sheet. 

 

2.  All terms and conditions of the 

ORIGINAL AGREEMENT except as modified, 

changed or amended by the Parties, in writing, shall 

remain in full force and effect. 

 

3. The WHEREAS Clauses and Exhibits 

hereto are a part of this Supplemental Agreement 

and are incorporated herein by reference. 

 

4.  The Original Agreement, as amended, 

constitutes the full, complete and entire 

understanding between Parties. 

 

[REMAINDER OF PAGE 

INTENTIONALLY LEFT BLANK] 
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PI # 0019054 DeKalb County 

 

Contract No.: 48400-425-PFAOPD22019679  2 

IN WITNESS WHEREOF, said parties have hereunto set their hands and affixed their seals the day 

and year above first written. 

 

 

Georgia Department of Transportation 

 

 

 

 

 

 

BY:        

Commissioner    

 

 

 

ATTEST: 

 

 

 

       

Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CITY OF TUCKER, Georgia 

 

 

 

 

 

 

BY:        

Frank Auman, Mayor 

 

 

Signed, sealed, and delivered this ___________ 

in the presence of: 

 

 

 

 

                                            

Lisa Owen, Records Management Clerk 

Witness  

  

 

 

 

                                         

Bonnie Warne, City Clerk 

Notary Public  

 

  

This Agreement approved by City of Tucker, 

 

the __________________________________. 

     

Attest  

     

 

 

       

Tami Hanlin, City Manager 

 

81-2478360                 

Federal Employer Identification Number:  
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PI # 0019054 DeKalb County 

 

Contract No.: 48400-425-PFAOPD22019679  3 

EXHIBIT A 
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PI # 0019054 DeKalb County 

 

Contract No.: 48400-425-PFAOPD22019679  4 

ATTACHMENT A 

BUDGET ESTIMATE 

 

Original Project Framework Agreement  

  
Maximum Federal Share:   $560,000.00 

Local Share:   $140,000.00 

Original Total Agreement Amount:   $700,000.00 
 
 

Supplemental Agreement (SA) No. 1 Amount 
 

SA Federal Supplemental Share:   $1,400,000.00 

SA Local Participation/Share:   $569,795.00 

Total Supplemental Amount:   $1,969,795.00 
 
 
 

Composite Amount 
(Original Contract Plus Supplemental Agreement No. 1) 

 

Revised Total Federal Share: $1,960,000.00 

Local Participation/Share:   $709,795.00 

Revised Total Agreement Amount:   $2,669,795.00 
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MEMO 

To: Honorable Mayor and City Council Members 

From: Ken Hildebrandt, City Engineer 

CC: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Contract Amendment #2 for Chamblee Tucker Road Lane Diet 
 

 
Description for on Agenda: 

Contract Amendment #2 for Chamblee Tucker Road Lane Diet 

 

Recommendation: 

Staff recommends approving this contract amendment for $92,000. 

 

Background: 

The Chamblee Tucker Road Lane Diet is substantially complete. There is still some minor signal work remaining. The 

contractor, CW Matthews has submitted invoicing for this project that exceeds the contract amount. Current invoicing is 

$47,427.08 over the contract amount. The amount yet to be invoiced is estimated at $43,834.75. 

 

Summary:   

Cost overruns, totaling 4% of the overall contract amount, on this project were due to underestimated asphalt and striping 

quantities, and a sinkhole under the road that was discovered during construction. 

 

Financial Impact: 

$92,000 will be funded from the Engineering Contingency account. 
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CONTRACT AMENDMENT AGREEMENT 

C2021-018-AMD-002 

This CONTRACT AMENDMENT  AGREEMENT (“Amendment”) is dated ______ day of 

________, in the year 20_ _  (the “effective Date”), by and between the City of Tucker, GA 

located at 1975 Lakeside Parkway, Suite 350, Tucker, GA 30084, and CW MATTHEWS 

CONTRACTING COMPANY located at 1600 KENVIEW DRIVE, MARIETTA, GA 30060 

(collectively, the “Parties”). 
 

WHEREAS the Parties entered into ITB 2021-018 agreement on December 10th, 2021 (date of 

original contract). 

WHEREAS the Parties hereby agree to amend the Original Contract in accordance with the 

terms of the Original Contract as well as the terms provided herein. 

In consideration of the mutual covenants contained herein, the Parties mutually covenant and 

agree as follows: 

 The Original Contract, which is attached hereto, contains a limited scope (EXHIBIT A). 

Cost overruns have been noted as related to that scope per the attached documentation 

and agreed upon by both parties. 

 The Parties agree to amend the Original Contract in the amounts noted in the attached 

documentation (EXHIBIT B) not to exceed $92,000. 

 The amendment binds and benefits both Parties and any successors or assigns. This 

document, including the attached Original Contract, is the entire agreement between the 

Parties. 

All other terms and conditions of the Original Contract remain unchanged. 

This agreement shall be signed by: 

__________________________    ______________________________ 

City of Tucker       CW MATTHEWS  

__________________________    ______________________________ 

Name        Name  

__________________________    ______________________________ 

Title        Title 

___________________     _______________________ 

Date        Date 
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EXHIBIT A
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EXHIBIT B
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MEMO 

To: Honorable Mayor and City Council Members 

From: Ishri Sankar, PE 

CC: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Memo for Cityworks Software Contract 
 

 
Description for on Agenda: 

Contract approval for Cityworks software to manage Public Works service requests and work orders. 

 

Issue: 

The new Public Works Department needs a software management tool to manage all of the City’s infrastructure including 

their history such as service requests, work orders, and other specifics related to each asset. 

 

Recommendation: 

Tucker’s Public Works Departments recommends purchasing Cityworks. 

 

Background: 

DeKalb County uses Cityworks to manage it’s assets. In an effort to smoothly transition this maintenance to the City of 

Tucker, staff and consultants have recommended using Cityworks to manage the City’s right of way assets. 

 

Summary:   

Based on DeKalb County’s history with Cityworks, the Public Works Staff would like to continue to use Cityworks. 

 

Financial Impact: 

This is a single source contract to use the same software as DeKalb County. The project will be funded from the City’s general 

fund in the amount of $36,750.00. 
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 Quote Number Q-34007-1

 Created Date 3/17/2023

 Expiration Date 6/20/2023

 
 Contact Information

 
Contact Name: Prepared By

Name:
Joe Rubisch

Customer: Tucker (GA), City of Prepared By
Phone:

(801) 523-2751

Contact Address: 1975 Lakeside Parkway, suite
350
Tucker, Georgia
30084

  

 Quote Lines

Product Name Quantity/
Population

Net Unit Price

AMS ELA Cityworks Online Standard 1.00 USD 35,000.00

Sandbox 1.00 USD 1,750.00

TOTAL: USD 36,750.00

 
 
 Notes

 
Year 1 Dollar Value USD 36,750.00 Year 1 Date Range 04/30/2023 - 04/29/2024

Year 2 Dollar Value USD 44,625.00 Year 2 Date Range 04/30/2024 - 04/29/2025

Year 3 Dollar Value USD 52,500.00 Year 3 Date Range 04/30/2025 - 04/29/2026

Notes:
 
Server AMS Standard Cityworks Online Enterprise License Agreement (ELA), Includes the Identified Products for up to 25 Named
Logins:
Respond
Mobile Native Apps (for iOS/Android)
Office (limited use for Admin and Reporting only)
 
--Includes the following Add-ons:
Storeroom
Equipment Checkout
Cityworks for Excel
Cityworks Analytics AMS
eURL (Enterprise URL)
Workload
Web Hooks
1 Sandbox
Use of Cityworks AMS Application Programming Interfaces (APIs) with commercially available Cityworks-centric applications that are
licensed and maintained by authorized Cityworks partners
 
Annual fee herein is based on 25,001 - 50,000 population range
 
Cityworks Online (CWOL) – is a Cityworks Online hosted services subscription for the right to access and use the Online Services
for the products identified hereinabove. CWOL is a highly scalable hosted services product offering. It is hosted on Azteca Systems’
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servers and completely scaled, managed, updated, backed up, and maintained by Azteca Systems. Because Azteca Systems controls
the update schedule, users are not responsible for upgrading, managing, or patching the system themselves.
 
Discounts as follows:
Year 1 - 30% Discount
Year 2 - 15% Discount
 

Terms and Conditions

 
Payment Terms
Payment due within 30 days
 
IF YOUR ORGANIZATION REQUIRES A PURCHASE ORDER, PLEASE CONTACT YOUR FINANCE DEPARTMENT TO BEGIN THE APPROVAL
PROCESS TO AVOID PAYMENT DELAYS.
 
All quotations are valid for ninety-days (90) from the date above, unless otherwise stated in this quotation form. All prices quoted are in
USD, unless specifically provided otherwise, above. These prices and terms are valid only for items purchased for use and delivery for
the Customers listed above.
 
Unless otherwise referenced, this quotation is for the Cityworks software products referenced above only. Pricing for implementation
services (installation, configuration, training, etc.), or other software applications is provided separately and upon request.
 
The procurement, installation and administration of the Esri software or any other third-party software utilized in conjunction with
Cityworks will be the responsibility of the Customer.
 
For “on-prem” installations, the procurement, installation and administration of the RDBMS utilized in conjunction with Cityworks
will be the responsibility of the Customer. Currently, Cityworks supports Oracle and SQL Server. The procurement, installation and
administration of the infrastructure 
(hardware and networking) utilized in conjunction with Cityworks will be the responsibility of the Customer.
 
This quotation and the pricing information herein is confidential and proprietary and may not be copied or released other than for the
express purpose of the current system Software and Product selection and purchase. This information may not be given to outside
parties or used for any other purpose without written consent from Azteca Systems, LLC or unless otherwise specifically permitted by
law. If a “public access” or similar request is made, Customer, shall notify Azteca Systems, prior to any disclosure.
 
Software Licensing
All Azteca Systems software offered in this quotation are commercial off-the-shelf (COTS) software developed at private expense, and
is subject to the terms and conditions of the signed “Cityworks Software License and Maintenance Agreement” ("Agreement") and any
and all addendums or amendments thereto. A fully executed copy of the Agreement and any addendum(s) is required before delivery
and installation and usage of the software is subject to the terms of the current license agreement.
 
The terms and conditions of the executed Cityworks Software License Agreement apply to this Quote unless otherwise specifically
stated herein. Any additional or conflicting terms set forth in any purchase orders, invoices, or other standard form documents
exchanged during the ordering process, other than product descriptions, quantities, pricing, and dates are void and of no effect.
 
Delivery method is by way of download through Azteca Systems, LLC. customer support web portal.
 
Taxes
Prices quoted do not include any applicable state, sales, local, or use taxes unless so stated. In preparing your budget and/or Purchase
Order, please allow for any applicable taxes, including, sales, state, local or use taxes as necessary. Azteca Systems reserves the
right to collect any applicable sales, use or other taxes tax assessed by or as required by law. Azteca Systems reserves the right to
add any applicable tax to the invoice, unless proof with the order is shown that your organization or entity is tax exempt or if it pays any
applicable tax directly.
 
International Customers
These items are controlled by the U.S. government and authorized for export only to the country of ultimate destination for use by the
ultimate consignee or end-user(s) herein identified. They may not be resold, transferred, or otherwise disposed of, to any other country
or to any person other than the authorized ultimate consignee or end-user(s), either in their original form or after being incorporated into
other items, without first obtaining approval from the U.S. government or as otherwise authorized by U.S. law and regulations.
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MEMO 

To: Honorable Mayor and City Council Members 

From: Ishri Sankar, PE   

CC: Tami Hanlin, City Manager 

Date: April 10, 2023 

RE: Memo for the Implementation of Cityworks for Tucker’s Public Works Department 
 

 
Description for on Agenda: 

Contract approval for the implementation of Cityworks to manage Public Works service requests and work orders. 

 

Issue: 

Once purchased, Cityworks needs to be brought up and running. This includes merging GIS data with known issues and 

other information that may be available from DeKalb County. 

 

Recommendation: 

Tucker’s Public Works Department recommends using Woolpert, Inc. to configure and set up Cityworks.  

 

Background: 

DeKalb County uses Cityworks to manage its assets. As Tucker begins to maintain the Right of Way, it’s logical for the Public 

Works Department to utilize Cityworks to make the transition as seamless as possible. By the department using Cityworks, 

there will minimal disruption to the residents as well as all previous work orders and service requests will merge over to the 

City’s records. The manufacturer of Cityworks has partnered with Woolpert, Inc. to implement this software package for 

Tucker. It’s important to note that Woolpert, Inc. also manages DeKalb’s database. 

 

Summary:   

Based on DeKalb County’s history with Cityworks, the Public Works Staff would like to continue to use Cityworks and this 

implementation stage is critical. 

 

Financial Impact: 

The project will be funded from the City’s general fund in the amount of $76,300.00. 
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