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PROJECT UNDERSTANDING
We have read your desired scope of work which aligns closely with our methodology. It is important to blend 
community engagement, planning, and design required to establish consensus around a community vision 
that is based on the realities of constructability. Our goal is to help the community establish a vision that is 
informed by a menu of feasible options. 

This plan is not about WHAT to do, rather it’s about HOW to do it. Our goal is for Tucker staff, 
residents, and other stakeholders to understand the path forward to construction and to advocate for its 
implementation. 

Our team’s differentiators:

 � This will be a full multimodal transportation plan that integrates your trail needs but is keenly centered 
around safety and equity. Pond’s leadership team is underway with several Safe Streets and Roads for All 
(SS4A) Safety Action Plans and will integrate key elements of the SS4A approach in order to position the City 
of Tucker for future SS4A Implementation Grant opportunities. 

 � Pond is about to kick off the Lawrenceville Highway Study with the City of Tucker. We propose to align these 
processes to maximize efficiencies in meetings and reduce the burden on community members who wish 
to participate in both processes. 

Our task-by-task approach is summarized as follows: 

 Task 1: Transportation Needs Assessment

1.1 Data Collection and Analysis
We must first evaluate and understand the citywide conditions and trends, including the transportation 
network, travel behavior, land use, and demographics. Pond will provide the City of Tucker with a data request 
at the outset of the project, which will be supplemented by public sources and Pond’s subscription services. We 
will review the items outlined on page 5 of the RFP, with the following modifications and/or additions:

 � Replica Data - Replica is an online platform that collects data from mobile devices and combines it with 
an activity-based model to estimate travel behavior and patterns. Replica is especially useful for estimating 
walking, biking, and transit user volumes. Pond has recently utilized this data to track EV users in the City. 

 � ARC Bicycle and Pedestrian Safety Risk Tool – To help identify areas of bicycle and pedestrian safety 
needs. 

 � USDOT Equitable Transportation Community (ETC) Explorer – To identify those areas of historically 
disadvantaged communities to serve as a baseline for developing an equitable transportation strategy. 

 � Waze Information – Waze data to be provided by the City of Tucker. 

 � Traffic Data Collection – Pond will use any count data available from the City of Tucker and will supplement 
with additional AM and PM peak period turning movement counts – four hours (TMCs) for signalized 
intersections where not available.  Pond will use GDOT daily volume  count data, as well as data from Replica 
and other sources and anticipates 24-hour bi-directional volume counts at an additional ten locations.

 � Crash History – We will download the most recent five years of data from GDOT’s Numetric Dataset. Pond 
will analyze crash data and other factors that contribute to crashes to develop a High Injury Network, as is 
required for Safe Streets for All Safety Action Plans. 

Armed with initial findings from the data and plan review, Pond will conduct a field visit to better familiarize our 
core team members with the key corridors, destinations, and neighborhoods. This will allow us to understand 
the local experience of mobility in Tucker and compare what we see in the data to what we see first-hand.
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1.2 Review of Existing Plans
Pond understands that Tucker has a rich planning foundation. We will review the plan documents as outlined 
on page 6 of the RFP. We will identify the key goals, objectives, and outcomes of each effort, and how it impacts 
the TTMP and Trail Plan. 

1.3 Modeling of Existing Systems
Improvements to the City’s network will consider complete streets, access management, ITS system and 
technology improvements, and travel demand management (TDM) strategies, among others. Synchro software 
will be used for intersection evaluation and determination of LOS during the AM and PM peak hours. The 
basic GDOT ICE process will be used for consideration of improvements at signalized intersections and major 
unsignalized intersections. However, comprehensive ICE evaluation and documentation or wavers for all 
intersections are not anticipated in the scope of work.  

1.4 Trail Plan Development
Alta will lead the Trail Plan Development subtask. Given the previous planning work by the City of Tucker 
with the Tucker PATH Plan, this assessment will focus on a feasibility assessment of the previously proposed 
alignments and developing an action plan for implementation. Alta will conduct a field visit to assess the on-
the-ground conditions of the planned trail routes and collect existing conditions photos. Based on a desktop 
and field assessment, the team will identify key streets that will support walking and biking trips to and from 
the trails. This information will be critical to feed into the transportation recommendations. The team will 
develop a conceptual greenway map that highlights trail segments and key design features such as trailheads 
and structures. The plan will identify six (6) catalyst trail segments as priority for implementation. Each catalyst 
segment will include a map, rendering, design considerations, and planning-level cost estimate.  These materials 
will be designed to help position Tucker well for grant opportunities. Trail plan materials will focus on giving 
Tucker a clear path toward implementation.

The Trail Plan content will be compiled into a memo that will serve as a chapter in the Comprehensive 
Transportation Plan document. 

1.5 Goals & Objectives
Based on the work done in Tasks 1.1 through 1.4, we will outline goals and priorities that should guide the 
recommendations development and implementation strategy.

1.6 Existing Conditions Chapter
We will compile the information and analysis from tasks 1.1, 1.2, and 1.3 into an existing conditions memo, 
which will serve as a chapter within the overall Comprehensive Transportation Plan document. The memo will 
be posted on the project website, and key map layers can be shared on the project website on an interactive 
map format. 

 Task 2: Public Involvement

2.1 PMT Meetings
We see City of Tucker staff as critical members of the team, not just for final sign-off, but for the initial 
brainstorming and planning steps. Our goal is to create a collaborative, inclusive team dynamic. Therefore, we 
will ask for your input and ideas, keep you informed, and get your buy-in at every step of the process. Task 2 will 
include monthly check-in meetings (held virtually) with the consultant team and City staff. Other stakeholders 
may be invited as needed to provide input on specific tasks and deliverables. Our consultant team staff will also 
be in touch between these meetings, and available for project discussions by phone and email as needed.
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The first PMT meeting will serve as our project kick off call. This is a critical step to get everyone on the same 
page about scope, schedule, project goals, administrative items, data collection, and other initial tasks. 

2.2 Public Participation Plan
At the outset of the project, the Pond team will develop a Public Participation Plan that clearly outlines the 
strategies for collecting community feedback. It will include:

 � Target schedule, goals and objectives for each meeting

 � A list of stakeholders to invite to the stakeholder committee, to be developed in conjunction with City of 
Tucker staff

 � Communication methods, such as social media, email newsletters, mailers, etc. 

As Pond and the City of Tucker are about to kick off the Lawrenceville Highway Study, we propose to integrate 
elements of the public and stakeholder engagement processes to save costs and reduce the burden on Tucker 
community members. We would propose to align the public and stakeholder meetings and use a unified website.

2.3 Stakeholder Committee Meetings
Under the Pond approach, it is anticipated that the Lawrenceville Highway Study and the Transportation and 
Trails Master Plan will have the same stakeholder committee membership. Pond will conduct the stakeholder 
meetings in two parts: the first portion of the meeting focused on the Transportation Master Plan and Trails 
Plan and the second half will be geared toward more detail on Lawrenceville Highway. This format will also 
demonstrate the consistency of the two efforts with respect to goals and anticipated outcomes.

In terms of the composition of the stakeholder committee, we will target community leaders who represent 
vulnerable populations in Tucker. This will help us gain their perspective and they will help spread the work 
about input opportunities to their communities. 

2.4 Public Meetings
Our public outreach program provides stakeholders and the public a variety of meaningful ways to participate. 
We propose two meetings at key touchpoints. Public meetings will be in a drop in format where a specific area 
will be focused on gathering input on the overall Transportation and Trails Plan and the other on Lawrenceville 
Highway. For each meeting, there will be a “virtual meeting” with versions of the materials posted on the website. 
This may include a presentation recording, electronic versions of informational boards, and online surveys.

Pond has extensive experience managing and engaging 
large Project Advisory Groups (PAGs). On numerous planning 
projects, our team has successfully facilitated collaboration with 
sizable PAGs. Below are a few photos showcasing our team 
engaging with a large PAG on our current planning project with 
the Cumberland Community Improvement District.
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The public meetings will be held after Stakeholder Committee input has been received at critical milestones. 
Pivoting off the stakeholder committee meeting input provided above, the joint public meetings will be 
organized as follows: 

Meeting Transportation and Trails Plan Lawrenceville Highway Study

SC #1 Presentation of existing conditions and 
gather input on additional fieldwork

Presentation of study goals and existing 
conditions and gather input on needs 

PM#1 Present overall study goals, existing 
conditions and gather input on their 
perceived needs throughout the City

Present overall study goals, existing 
conditions and gather input on their 
perceived needs specific to Lawrenceville 
Highway.

SC #2 Presentation of the draft plan 
recommendations, input received 
from the public meeting and gather 
input on priorities or needed project 
changes. 

Presentation of conceptual design 
alternatives and benefits and drawbacks of 
each and gather input prior to the public 
meeting. 

PM#2 Presentation of recommendations 
and priorities resulting from SC#2 for 
public input 

Presentation of conceptual design 
alternatives revised per SC#2 for input into 
the preferred concept

SC#3 Presentation of draft implementation 
plan and gather input on programming 
and phasing. 

Presentation of preferred concept for 
committee feedback before finalization of 
design. 

SC# 4 Approval of Final Implementation Plan Approval of Final Design Concept

Upon approval of both plans at the final stakeholder meeting, both plans will be brought forward at the City 
Council work session. 

2.5 City Council Work Session Presentation 
For each meeting, there will be a “virtual meeting” with versions of the materials posted on the website. This may 
include a presentation recording, images of boards, and online surveys.

It is critical to build familiarity and consensus among key decision makers at a point in the process when their 
feedback can have meaningful impact. We will hold an interactive work session with the City Councilmembers 
as the public review period is kicking off. This session will be designed to familiarize the Councilmembers 
with the goals, key recommendations, and priorities for 
implementation. 

2.6 Project Website
Pond will develop a project website to serve as a central hub 
for all project information. The website will remain live for the 
duration of the study, and it will include project information 
such as meeting details, links to the online survey and 
interactive map, and draft and final deliverables. 

Pond will develop an online survey and interactive map to be 
launched in the first two months of the project. The interactive 
map will provide a platform where people can drop pins and 

Our project websites serve as a central hub for all 
project information that can be easily shared and 
accessed by community members. 
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comments about where they feel unsafe, have trouble accessing destinations, experience congestion, and 
would like to see improvements throughout the city. There will also be specific questions or exercises related to 
trail priorities. 

A second round of online survey will be launched once the draft recommendations are developed. This 
second round of the survey will give people an opportunity to comment on what they like or dislike about each 
recommendation, and vote on priorities.

 Task 3: Transportation Recommendation

3.1 Modeling of Future System
Pond will use the Atlanta Regional Committee Travel Demand Model to look at the differences in the existing 
and projected volumes to identify which roadways are going to present congestion challenges in the future. 
Pond will do the same for freight, carrying forward the freight percentages from today’s network to identify 
where future freight will be concentrated. Pond will also assess how projected conditions can influence freight 
movement and conditions along segments identified in the City’s High Injury Network, as identified in Task 1.

3.2 Recommendations for Transportation and Trail Program
The key components of the Pond approach in developing the short-term, mid-term, and long-term work 
program include: 

 � Step 1: Develop a Universe of Projects:  Our team will develop a universe of projects through analysis 
conducted through the inventory and assessment as well as stakeholder input.  Task 3.2 will include 
coordination with the City’s Comprehensive Plan (Tucker Tomorrow), existing 2018 Strategic Transportation 
Master Plan and 2019 Trail Master Plan. This will allow us to introduce projects and goals from those studies 
into the project development process. The universe of projects will include typical sections including 
roadways, raised landscaped median, sidewalks, trails, and decorative pedestrian lighting. The universe 
of projects will include roadway improvements such as intersection modifications, signalization, raised 
landscaped median, and other safety countermeasures, sidewalks, trail facilities.

 � Trail Plan Elements: As the alignments have already been developed in the Tucker PATH plan, this 
task will include evaluation of the proposal network to identify key design features and any desired 
additions or modifications based on new community feedback or conditions.

 � Step 2: Project Prioritization: Through its previous experience, Pond has developed multiple processes 
to educate decision-makers on how specific projects further the study’s overall objectives. Furthermore, 

Figure 1. We have multiple survey formats available, such as interactive map surveys (via Social Pinpoint) that can allow people to 
drop points with comments at specific locations of their choosing, within the study area.
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the tool reflects priorities within the ARC project evaluation framework to evaluate potential projects for 
inclusion in the regional TIP.  

 � Trail Plan Elements: The trail plan will identify six (6) priority trail segments based on which trails will 
most effectively achieve community goals and are positioned for implementation. For the priority 
segments, the team will develop typical sections.

 � Step 3: Developing Projected Revenues and Cost Estimates: To support project prioritization and determine 
which projects comprise the draft work program, our team will prepare planning-level cost estimates, which 
will be incorporated into the overall project prioritization framework and draft and final project lists. Project 
cost estimates will be derived using the ARC Planning Level Project Cost Estimation Tool, which specifically 
offers the option to cost out a wide range of values based on recent data from GDOT and surrounding 
agencies. Once preliminary cost estimates are developed, the Pond team will review the inputs with County 
staff and refine costs as needed.  For the Gwinnett TTMP, Pond recently developed a work plan highlighting 
the opportunities presented by the BIL programs. 

 � Trail Plan Elements:  The project team will develop planning-level cost estimates for the priority trail 
segments. The plan will also identify potential funding sources and the required local-match. 

 � Step 4: Development of Work Program: This step represents a shift from being technically driven to 
a stakeholder-driven process that assigns priorities to utilize available funding. This step also requires a 
high level of coordination with its planning partners. A successful work program must have signoff from 
all the planning partners whose funds are proposed. Building off previous experience and pre-existing 
relationships, the Pond team can coordinate with City staff and its planning partners, such DeKalb County, 
ARC, GDOT, and GRTA to leverage these funds to the maximum extent possible. The work program will 
identify timeframes and programs as outlined on pages 11-12 of the RFP. 

 � Trail Plan Elements: The priority trail segments and associated cost estimates will be integrated into 
the work program. 

83

ID Name Extents Description PE ROW Construction Contingency Total

LM-MM1
Towaliga River Greenway 

Model Mile
Main St in Hampton to Hampton 
Locust Grove Road

Construct Multiuse Facility along Alignment

LM-MM2
Camp Creek Greenway 

Model Mile
From Henry Government Complex to 
Downtown McDonough

Construct Multiuse Facility along Alignment

LM-MM3
Fairview Road Sidepath 

Model Mile
Austin Road Middle School to Fairview 
Road at Church Road

Construct Multiuse Facility along Alignment

Figure 6.6. Mid-Term Trails Projects

Table 6.14. (Cont’d) Mid-Term Trails Projects

For consistency in reporting, all costs depicted 

in these tables are provided in year 2026 dollars, 

representing the first year of the upcoming Mid-

Term phase.

71

Short-Term (2022-2025)

Figure 6.1. Short Term Roadway Capacity Projects

81

Figure 6.5. Mid-Term Sidewalk Projects

In the Henry County CTP and Trails Plan, Pond created 
short, medium, and long term project lists for trails, 
sidewalks, operational/safety improvements, and new/
widened roads.
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3.3 Development of Transportation Element
Pond will develop a draft TTMP that summarizes the process, public engagement feedback, supporting actions, 
supporting information, and recommendations. The draft will be posted on the project website for public 
comment. The PMT will meet to discuss feedback from stakeholders and the public. The client will compile the 
comments from stakeholders and the public into a single set of non-contradictory comments. Pond will make 
any final edits and deliver a final draft document for adoption by City Council. The final TTMP will be delivered to 
the City as an electronic (PDF and InDesign) file, along with GIS files developed by the project team. 

RELEVANT EXPERIENCE - IMPLEMENTATION PLAN

Pond will create an implementable plan that is sure to work in your community. We have developed three steps 
to ensure the successful implementation of this plan. 1. Change the Perception 2. Create Demand 3. Encourage 
Healthy Redevelopment Below are some examples of Pond’s implementation plan for our prior experience with the 
Memorial Drive Revitalization Corridor Plan. 






At the western end of the corridor, Gateway West has the broadest potential to become an area attracting 
regional interest.   Therefore, the vision for this part of the corridor is an urban center to include a mix of 
land uses.   Ideas discussed at the Design Workshops included:

• Retail
• Restaurants

• Greenspaces
• Public Squares

• Office Space
• Apartments

• Cultural and/or 
Theatre 

A recent conversation in DeKalb County is the potential need for a civic or convention center that could 
host everything from High School graduations to professional conferences and festivals.   As a relatively 
central location within DeKalb County (just east of the Kensington area, where the attraction of a centralized 
location has led to discussions about consolidation of County offices and services) with strong 
transportation access via I-285 and nearby MARTA heavy rail stations at Kensington and Indian Creek, this 
site is a strong candidate for such a consideration.   Such an investment would be generally consistent with 
the idea of having a cultural and/or theatre component of any redevelopment here and would likewise be a 
particularly strong anchor for the mix of uses envisioned.

The area today is dominated by 
low density strip shopping 
centers with a tremendous 
amount of unused impervious 
surface.

Through a façade improvement program that could be 
implemented corridor wide, an incremental step toward 
redevelopment could include aesthetic enhancements

The long-term vision 
for Gateway West is to 
develop an urban 
center of regional 
attraction and 
importance.  This 
image illustratively 
shows many of the 
features of such a 
development including 
public and green 
spaces and buildings of 
varying height that can 
support a mix of uses 
within them including 
retail on the first floor 
with office and/or 
residential on floors 
above.   In this 
particular image, the 
concept of a facility that 
could host conventions 
and other events is 
incorporated along 
with a building that 
could easily serve as a 
hotel.

The illustrative 
redevelopment 
plan above includes 
various features 
including green 
and public spaces 
and a tighter urban 
network of 
buildings and 
streets to reflect the 
vision for the area.   
This image also 
implies how the 
exiting building 
fabric can be 
honored through 
incremental 
development,. 

x xi






The Global City concept explicitly recognizes the opportunity to enhance and express the cultural diversity 
of the area.   Less urban and intense than the ideas expressed at Gateway West, but still embracing a more 
urban environment than current conditions, this area would also potentially support multi-story buildings 
including restaurants, retail, offices, and residential opportunities.   

The ‘global’ component of the area would likely be reflected in the desired types of businesses and may 
require the specific curation of locally owned and sourced opportunities.   Optimally, these businesses 
would not only support the cultural needs of the local community but also serve patrons from around the 
Atlanta region with interest in the various cultures featured, similar in many ways to how Buford Highway is 
known as a culinary destination for both various Asian and Hispanic foods.   

With Georgia State University’s Clarkston Campus and Georgia Piedmont Technical College nearby there 
are also opportunities to leverage the business of students who visit the area.   Longer term options 
associated with the schools depending on their growth patterns could include student housing and 
opportunities for co-working and/or business incubator spaces.

A long term option would be to close the underutilized spur of North Indian Creek Drive to vehicular traffic 
and re-orient this area to a plaza that could spur redevelopment opportunities as shown in the image below.

Redevelopment efforts should focus on bringing businesses up to 
the street (with rear parking) to be more accessible to pedestrians 
and help activate further pedestrian opportunities.   Ideally, 
businesses should reflect the culture of the surrounding community.

The area today includes many 
smaller scaled strip shopping 
centers and outparcels in a 
suburban setting.

The illustrative redevelopment plan above 
includes various features to re-orient the area 
into a less suburban oriented place including 
eliminating setbacks and placing parking in 
the rear and developing opportunities for 
pocket parks and other greenspace features.   
The long term centerpiece of this area would 
be the conversion of part of North Indian 
Creek Drive into a plaza space.
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STRATEGY

1 

 
 DeKalb County; Private Sector, Potential CID, Discover DeKalb

 Minimum of $25,000 per event

 General Funds with Hope to be Self Funded

 Immediate

Another way to change perceptions is to find mechanisms to reuse and re-envision space on the 
corridor.   In short, public festivals on the corridor can also be a powerful tool for area residents and 
others to being to see a corridor that is more walkable and civically engaging.   

There are some built-in opportunities and audiences to carry this idea.   Both the cultural diversity along 
the corridor and the daily student population at GSU and Georgia Piedmont Technical College create 
natural opportunities to hold unique events. Events such as night markets or lantern festivals can be used 
to enhance, educate, and celebrate local culture which can be further supported through food truck 
festivals and other relatively modest events.   Candidate locations for such events include places such as 
the D&K Suit Plaza (in Gateway West), Campus Plaza (in Global Village), or the International Trade Mall 
shopping plaza (in Hambrick Village) that features large areas of underutilized parking.

At first, it is likely that various 
departments within DeKalb County 
will need to take the lead to 
organize and promote such events.   
Over time, the goal should be to 
transfer at least some of these 
responsibilities to others such as 
engaged local residents, property 
owner, and even a CID if one 
forms.

Pressing slightly more ambitiously, these festivals and events should be viewed as an opportunity to 
embrace tactical urbanism techniques where the physical spaces on the corridor are temporarily 
transformed into what could potentially be proto versions of what a potentially redeveloped space would 
look like.    A unique location on this corridor is in Global City on an underutilized spur of North Indian 
Creek Drive that could potentially be temporarily shut down to vehicles (the road effectively only 
provides access to a few surrounding properties) to hold these types of events.   This would help people 
envision the long term vision for that space that would transform that road to a pedestrian only public 
space that could anchor surrounding redevelopment.

Holding events such as a night market (pictured above) can help people envision how spaces could 
be re-utilized such as the long-term vision to transform an underutilized segment of North Indian 
Creek Drive into a pedestrian only plaza (below).
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 DeKalb County Departments of Public Works, Parks and Recreation, 
Department of Transportation; GDOT; GSU; PATH Foundation

 $2.5 million a mile on average

 Transportation and Park/Recreation Funds

 Mid to Long-Term

While expensive (often around $2.5 million/mile) , a celebrated trail 
network can be a powerful tool to spark revitalization (consider the 
impact of the Atlanta Beltline).   Building off of the Stone Mountain Trail 
just to the north of the corridor, the planning team has identified 
several different high level concepts for how a trail and a more 
comprehensive active mode network (pedestrians and bicyclists) can 
be developed.   While specific alignments would need to be studied in 
significantly more detail, the unifying theme of the concepts 
envisioned include the following features:

• Providing a new East-West dedicated bicycle and pedestrian 
facility along the corridor.   In general, this facility would be better 
served as an off-road facility that could activate properties off of
Memorial Drive from the back, but in certain places may require 
being designed more as a sidepath or through other facility designs 
(such as sidewalks and sharrows) in the residential neighborhoods 
surrounding the corridor.   This trail could also serve as a 
connecting mechanism to the gateways and pocket parks of 
and the various art installations/memorials envisioned 
in .

• Tying into the MARTA system including either the heavy rail 
stations at Kensington and/or Indian Creek and the park and ride 
located at Goldsmith.

• A potential connection to the Indian Creek MARTA station would 
likely take on the form of a multi-use path on the side of South Indian 
Creek Drive.  In addition to providing the key connection to 
MARTA, such a connection may of potential interest to GSU as it can 
help connect their Clarkston Campus with the GSU owned Indian 
Creek Recreation Area.

• There are various opportunities to tie into the surrounding 
residential neighborhoods but a key feature of any trail network 
should to be to connect as best as possible into the Stone Mountain 
Trail to the north of the corridor.

Consider the transformative 
impact of the Atlanta Beltline 
Trail, where new development is 
now being constructed to face 
the trail, turning its back on the 
conventional roadway access to 
these developments.
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 DeKalb County Department of Planning & Sustainability, Decide DeKalb

 Varies, but generally expensive ($500,000 but likely much more)

 Staff Time, General Fund

 Short, Mid, and Long-Term

Similar to (and potentially in support of) the GRAD style program envisioned as part of  , the 
County should undergo further research and analysis to understand the opportunities and challenges of 
redeveloping specific sites and locations.   As a planning process and study, this plan has identified focus 
areas (Gateway West, Global City, Hambrick Village, and Gateway East) throughout the corridor but 
additional more detailed and site-oriented work will be necessary to help market individual sites.

 
 DeKalb County Department of Planning & Sustainability, Decide DeKalb

 Minimal

 Staff Time, General Fund

 Short, Mid, and Long-Term

Opportunity zones are state run tax credit programs related to job creation  As described in the map 
below, there are several sites along and around the corridor that are already identified as part of state 
level opportunity zones.   In addition to continuing to try to leverage this pre-existing opportunity, the 
County should coordinate with Decide DeKalb to determine the possibility of expanding the opportunity 
zone boundaries to include parts of Gateway East to support the employment vision for that area.

Separately, the State now has the ability to designate certain areas for consideration as part of a Federal 
Level opportunity zone.   Because this program is relatively new, there are few examples of the 
nomination process and criteria for selection to use as an indication of the likelihood of success on 
Memorial Drive.   Therefore, opportunities for Federal Level opportunity zone should be monitoried
further for potential applicability. 

A visualization of potential redevelopment at Hambrick Village.   To help encourage such redevelopment, 
more specific site studies should be conducted to address specific development challenges, identify 
opportunities, and ultimately market the site.
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2.1
Gateways to the 

Corridor

DeKalb County 
Departments of 
Public Works, 

Parks and 
Recreation, and 

Planning & 
Sustainability; Park 

Pride

$500,000+ 
per location General Funds w

2.2
Establish an Arts 

Corridor

DeKalb County 
Departments of 
Public Works, 

Parks and 
Recreation, and 

Planning & 
Sustainability; Park 

Pride; Property 
Owners; Discover 

DeKalb

Will vary 
considerably, 

but at least 
$5,000 per 
installation 
but can be 

significantly 
more.

General Funds w

2.3
Implement a Trail 

Network

DeKalb County 
Departments of 
Public Works, 

Parks and 
Recreation, 

Department of 
Transportation; 

GDOT; GSU; Path 
Foundation

$2.5 million a 
mile on 
average

Transportation 
and 

Park/Recreatio
n Funds

w w

 











































2.4
Address Pedestrian 

Needs

DeKalb County 
Departments of 
Public Works, 

DeKalb County 
Department of 
Transportation, 

GDOT, Peds

Varies, 
Initial Road 

Safety 
Audit 

between 
$50,000-
$100,000

Transportation 
Funds (including 

potential state and 
federal dollars)

w w w w

2.5
Enhance Active 

Mode and Aesthetic 
Experience Along 

Memorial Drive

DeKalb County 
Departments of 
Public Works, 

DeKalb County 
Department of 
Transportation, 

GDOT

$3.0 
million a 
mile on 
average

Transportation and 
Park/Recreation 

Funds
w

2.6
Direct Investment in 

the Corridor

DeKalb County 
Board of 

Commissioners, 
Explore DeKalb

Varies, but 
likely 

expensive
General Fund w w w

Because it has effectively been 30 years since there was demand for new development on the corridor, 
public sector initiatives will need to take place that fill in that gap and create demand where there is 
currently none by the private sector.   Many of these initiatives support the creation of ‘experiences’ 
through amenitization that can generate “buzz” and energy about the area among residents and workers.   
By leading the way, private sector investment can follow.  

Initiative 2.1 includes ideas to place 
gateway memorials and pocket parks at 
the entrances to the corridor.   Initiatives 
2.2 and 2.3 further expands this idea by 
advocating for an arts corridor (that 
would include similar memorials and art 
features throughout the corridor) and a 
trail network that would help connect 
these newly created points of interest. 
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Month 1 2 3 4 5 6 7 8 9 10 11 12

Task 1 – Corridor Transportation Assessment
1.1 Data Collection and Analysis

1.2 Review of Existing Plans

1.3 Modeling of Existing Systems

1.4 Trail Plan Development

1.5 Goals & Objectives

1.6 Existing Conditions Chapter

Task 2 – Public Involvement
2.1 PMT Meetings

2.2 Public Participation Plan

2.3 Stakeholder Committee

2.4 Public Meetings

2.5 City Council Work Session Presentation

2.6 Project Website

Task 3 – Plan Development
3.1 Modeling of Future System

3.2 Recommendations for Transportation and Trail 
Program

3.3 Development of Transportation Element

Team Meeting

Task Progress

Public Event

Council PresentationStakeholder Event

Deliverable

Public Review of 
TTMP and Trail Plan

PROJECT TIMELINE

This is our proposed schedule to achieve the scope outlined in the RFP. We propose a 12-month process to 
complete the scope of work, but are flexible depending on the needs of the City of Tucker. 
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SIMILAR EXPERIENCE / PAST EXPERIENCE
HENRY COUNTY COMPREHENSIVE TRANSPORTATION AND TRAILS 
PLAN | HENRY COUNTY, GA
In 2021, Pond partnered with Henry County to 
compete a joint Comprehensive Transportation 
and Trails Master Plan funded through ARC. The 
plan was both comprehensive and innovative 
because it was the first effort to look at the county’s 
mobility infrastructure beyond roadways. The robust 
engagement process that engaged all four cities and 
the county provided Pond a clear understanding of 
priorities including the need to appropriately address 
heavy freight and improved connectivity. Separate 
stakeholder groups were included for the trail and 
transportation plan respectively which provided a 
more tailored response from the community. The 
trails plan included three “model miles” that would 
serve as catalysts for trail development in the county. 
The collective plan will help inform County leadership 
as they implement the current TSPLOST and plan for a 
future effort.  For its efforts, Georgia APA awarded this 
plan the Outstanding Planning Process award in 2023.  

COMPREHENSIVE PLAN & COMPREHENSIVE TRANSPORTATION 
PLAN UPDATE | LAWRENCEVILLE, GA
Pond partnered with the City of Lawrenceville to spearhead its Comprehensive Plan update and create its 
first Transportation Master Plan, signaling a pivotal moment in the city’s urban planning landscape. This 
initiative provided Lawrenceville with a unique opportunity to shape its growth and development trajectory 
amidst local and regional economic expansion, all while safeguarding its distinctive small-town charm and 
infrastructure integrity.

In tandem with its efforts, Pond spearheaded the development of Lawrenceville’s inaugural Transportation 
Master Plan, which prioritizes the promotion of multi-modal transportation alternatives, including walking, 
biking, and safety measures. By integrating pedestrian-friendly infrastructure, dedicated bike lanes, and 
enhanced safety measures, the plan enhances residents’ quality of life while advancing the broader 
regional vision of connectivity and accessibility. 

Pond and the City of Lawrenceville embarked on a transformative journey, grounded in honoring the city’s 
heritage, embracing future aspirations, and nurturing sustainable growth and prosperity for generations  
to come.

Similarities: Concurrent planning process that illustrates Pond’s ability to create complementary plans for a 
community similar in size to Tucker.

Similarities: Joint Transportation and Trails 
Plan that provided a clear set of priorities for 
implementation.
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ARTS REGIONAL BICYCLE + PEDESTRIAN PLAN | 
AUGUSTA, GA

Alta worked with the Augusta Regional Transportation 
Study (ARTS) to develop a regional bicycle and 
pedestrian plan. The Alta team evaluated previously 
proposed projects, assessed existing conditions, and 
conducted the region’s first bicycle and pedestrian 
counts. Alta also developed a recommended regional 
bicycle, pedestrian, and trail network, program and 
policy recommendations, and assisted one member 
county in developing and adopting a Complete 
Streets resolution following the plan’s adoption.

Similarities: Regional Bicycle and Pedestrian Plan 
that included a similar project scope to the Joint 
Transportation and Trails Master Plan Update  
for Tucker. 
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REFERENCES 

Henry County Comprehensive Transportation & Trails Plan
Sam Baker, Henry County, GA
770.288.7669
sbaker@co.henry.ga.us

Comprehensive Plan & Comprehensive Transportation Plan Update
Helen Appenzeller Balch, Lawrenceville, GA
770.963.2414 
Helen.Appenzeller@lawrencevillega.org

Dougherty Area Regional Transportation Study (DARTS) MPO
Tanner Anderson, Albany, GA
229.302.1843
taanderson@albanyga.gov 

Augusta Regional Transportation Study (ARTS)*
Mariah Harris, Augusta, GA
706.821.1810
mharris2@augustaga.gov

01

02

03

04

City of Brookhaven*
Patrice Ruffin, Brookhaven, GA
404.637.0500
patrice.ruffin@brookhavenga.gov

           *Alta references

05
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PROJECT PERSONNEL
We understand the goal of this project is to synthesize the past transportation and trails planning efforts 
into a single plan that has an emphasis on implementation. You need a team that can provide both high 
level planning and conceptual design and detailed analysis of localized site conditions to identify a feasible, 
constructible design. Our Leadership and Core Project team will work closely with the City throughout the 
project process to coordinate and engage specialized support as needed to fully vet alternatives. With over 
800 personnel, we have the ability to replace team members quickly if needed, without any disruption to the 
project. Below is our organizational chart, followed by resumes. 

PROJECT MANAGER

Kat Onore, AICP

TRANSPORTATION PLANNING
Wade Carroll, AICP, RSP1 

Elizabeth Burke

INTERSECTIONS
Zach Puckett, PE, IMSA II

SAFETY
Matt Flynn, PE, RSP1

Juan Moralest, PE

PUBLIC & STAKEHOLDER 
ENGAGEMENT
Kat Onore, AICP
Karington Allen
Jordyn Jones*t

TRAFFIC ANALYSIS / DESIGN 
Patrick McArdle, PE, RSP1

TRAIL PLANNING
Jean Crowther*t, AICP

Elizabeth Yarnall*t, AICP

COMPLETE STREETS SME
Andrew Kohr, PLA, ASLA
Wade Carroll, AICP, RSP1 

PROJECT TEAM

DEPUTY PROJECT MANAGER

Matt Flynn, PE, RSP1

PRINCIPAL-IN-CHARGE

Richard Fangmann, PE, PTOE

Pond & Company
Majority of Work Performed: 3500 Parkway Lane, Suite 500
Peachtree Corners, GA 30092
Primary Point-of-Contact: 
Kat Onore, AICP | Kat.Onore@pondco.com
Work Phone: 678.336.7740 | Mobile Phone: 978.807.4017
Office Location: 55 Ivan Allen Jr. Boulevard, Suite 850
Atlanta, GA 30308

*Not a Pond employee. 
tResumes available upon request.
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TEAMING PARTNER
Alta Planning and Design, Inc. is a sustainable transportation consulting 
firm dedicated to creating active, healthy communities through planning, 
landscape architecture, engineering, and education/encouragement 
programs. Alta was founded in 1996, when cities and communities were 
calling for safer streets for people walking and bicycling. We pioneered 
the field of active transportation, and evolved into a visionary multimodal 
practice. As a global leader in mobility innovation, we are dedicated 
to working across disciplines to address social justice, safety, and 
environmental resilience.

TRAILS AND GREENWAYS
Alta is the nation’s leading firm specializing in the planning and design of multi-benefit trail and pathway 
facilities and systems, and has studied, planned, designed, and implemented more than 9,000 miles of 
bikeways, walkways, and trails. We provide services ranging from master plans to construction documents, 
including visioning, alternatives analysis, property acquisition strategies, maintenance and management plans, 
accurate cost estimation, and funding action plans.

TRAIL MANAGEMENT 
Alta is experienced with addressing both technical and community challenges; we understand how to develop 
trail management policies and practices that focus on responsibilities for different agencies and groups 
involved in governance and sustainable and resilient policies. We know how to minimize impacts in sensitive
environmental and constrained areas, develop systems that serve diverse trail user groups, and reduce 
conflicts between modes which all contribute to our understanding of how trails can increase resilience of our 
communities, especially at times of intense climaterelated events such as wildfires. We couple this experience 
with our knowledge of on-street trail plans to created connected on- and off-street active transportation 
networks. This makes the trail system easily accessible via bicycle or on foot. Alta provides complete
planning services, including planning, design, alternatives analysis, environmental documentation, property 
acquisition strategies, maintenance and management plans, and funding strategies. This full service approach 
results in management plans that provide dynamic strategies and define actionable next steps.

FIRM’S HISTORY & GROWTH 
Pond was founded in Atlanta in 1965 as Armour & Associates, quickly evolved into Armour, Cape & Pond, 
and ultimately, Pond & Company (Pond). 

Throughout its 59-year presence, Pond has provided exceptional design services to its clients, and focused 
on work that improves the lives of the communities we work in. From humble beginnings, Pond originated 
with two employees and has since grown into the comprehensive architecture, engineering, planning, and 
environmental service firm of over 800+ employees today in over 20 locations. Pond remains a Georgia-
based firm, and this project will be led by our home office in Peachtree Corners, to be supported by staff in 
other offices, to include our Midtown and Smyrna office locations.
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KAT ONORE, AICP
PROJECT MANAGER / PUBLIC & STAKEHOLDER ENGAGEMENT

Kat is a planner who helps communities identify priorities and develop 
plans with context-sensitive tools and strategies for implementation. Kat 
brings over nine years of experience with park plans, transportation plans, 
corridor plans, downtown and downtown master plans, park master plans, 
walking and biking master plans, trail master plans and feasibility studies, 
design guidelines, wayfinding, parking studies, and grant writing. She 
creates graphically rich plans, with maps, diagrams, and renderings that 
make change approachable and legible for a wide audience.

RELEVANT EXPERIENCE

 � Collier Road Corridor Study, Project Manager

 � Winder Comprehensive Plan, Project Manager

 � Lawrenceville Highway Corridor Study, Deputy Project Manager

 � Cherokee County Safe Streets & Roads for All Action Plan, Project 
Manager

 � Columbus-Phenix City Region Metropolitan Transportation Plan,  
Deputy Project Manager

 � University of Georgia Campus Connectivity Study, Urban Planner

 � Davidson-Arabia Mountain Nature Preserve Master Plan, Urban Planner

 � Gwinnett County Comprehensive Transportation Plan, Multimodal 
Planner

 � Greenways Plan- Auburn, AL, Deputy Project Manager

 � South Hall County Trail Study, Deputy Project Manager

 � Tara Boulevard LCI Planning Study, Planner

 � Howell Mill Road Corridor Study*, Planner 

 � Oconee County Hwy 123 Corridor Study*, Project Manager

 � Reimagine Howard Avenue*, Corridor Designer

 � East Cervantes Street Corridor Management Plan*, Planner

 � Park Street Corridor Study*, Planner

 � Portland Avenue Corridor Study*, Planner

 � US-17 Corridor Study*, Planner

 � 5th Street Complete Streets Design*, Alternatives Analyst and Conceptual 
Designer

EDUCATION
MS, City & Regional Planning, 
Georgia Institute of Technology
BS, Art: Architecture + 
Urbanism, Smith College
REGISTRATION AND 
CERTIFICATIONS
AICP Certified Planner #410466
YEARS WITH FIRM:  2
YEARS OF EXPERIENCE:  9

*Completed prior to working at Pond.

RESUMES
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RICHARD FANGMANN, PE, PTOE 
PRINCIPAL-IN-CHARGE

Richard has more than 25 years of experience in planning and engineering, 
ranging from long-range community and transportation plans to short-
term operational studies. He is experienced in preparing plans for GDOT, 
Metropolitan Planning Organizations (MPOs), counties, cities, and corridors. 
Richard has also led development of the transportation component of 
several component of several county Comprehensive Transportation Plans, 
and Livable Centers Initiatives, giving him a thorough knowledge of the 
nexus between land use and transportation.

RELEVANT EXPERIENCE

 � Gwinnett County Comprehensive Transportation Plan, Principal-in-
Charge

 � Henry County Comprehensive Transportation Plan, Principal-in-Charge

 � DARTS 2040 Long Range Transportation Plan Update, Project Manager

 � Lawrenceville Comprehensive Plan & Comprehensive Transportation 
Plan Update, Principal-in-Charge

EDUCATION

MS, Civil Engineering, Georgia 
Institute of Technology

BS, Civil Engineering, Georgia 
Institute of Technology

REGISTRATION AND CERTS
PE, GA #22957

PTOE, GA #352
GDOT PDP Certified

YEARS WITH FIRM:  14

YEARS OF EXPERIENCE:  32

MATT FLYNN, PE, RSP1 
DEPUTY PROJECT MANAGER / SAFETY

Matt is a transportation engineer and project manager with Pond. Since 
graduating from the University of Florida in 2016, he has provided traffic 
engineering support for a number of engineering projects including 
corridor studies, traffic engineering studies, crash analyses and traffic 
operations analyses. Matt has the ability to manage and perform traffic 
engineering tasks with the overarching goal of practical and safe designs 
with innovative solutions.

EDUCATION

BS, Civil Engineering,  
University of Florida

REGISTRATION AND CERTS
PE, GA #047910;  
RSP1 - Certification #1294

YEARS WITH FIRM:  1

YEARS OF EXPERIENCE:  8

RELEVANT EXPERIENCE

 � Carroll County SS4A Action Plan, Deputy Project Manager 

 � Fayette County SS4A Action Plan, Deputy Project Manager 

 � Cherokee County SS4A Action Plan, Project Identification/Definition Lead

 � Effingham Co Transportation Management Plan, Transportation Engineer

 � Gwinnett County Comprehensive Transportation Plan, Transportation 
Engineer 

 � PATH BeltLine Northwest Trail Segment 4, Transportation Engineer

 � Hinesville SS4A Action Plan, Subconsultant Project Manager
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ELIZABETH BURKE
TRANSPORTATION PLANNING
As a planner, Elizabeth works to provide communities with safe, accessible, 
and sustainable transportation options. With focused experience in 
active transportation planning, she has helped develop multimodal and 
active park plans at both the local and regional scales. Specific expertise 
includes bicycle and pedestrian network development, data analysis, 
and community engagement. She is passionate about public and 
environmental health, allowing her to positively impact each area in which 
she works through a data-driven and community-focused approach to 
creating strong transportation networks.

RELEVANT EXPERIENCE
 � ARTS Bicycle and Pedestrian Plan*, Project Planner

 � Columbus-Phenix 2045 Master Transportation Plan Update, Project Planner

 � Belmont Pedestrian Plan Update*, Project Planner

 � Effingham County TMP Updates, Project Planner & Mapping 

 � Stanley Pedestrian and Bicycle Plan*, Project Planner

 � Columbus-Phenix 2045 Master Transportation Plan Update, Project Planner

 � Ramah Church Road Park Master Plan, Project Planner & Mapping

EDUCATION

MA, Geography and Community 
Planning, University of North 
Carolina

BS, Public Health and 
Sustainability, Furman 
University

YEARS WITH FIRM:  1

YEARS OF EXPERIENCE:  3

WADE CARROLL AICP, RSP1

TRANSPORTATION PLANNING / COMPLETE STREETS SME

Wade has over 27 years of experience in transportation, community, 
environmental, and land use planning activities. He has managed and/or 
led technical analyses on over 100 multi-modal transportation, land use, 
freight, and economic development planning initiatives throughout the 
US. He has led statewide, regional, and local planning efforts and gained a 
profound understanding of federal and statewide policy influence on local 
government planning opportunities. Wade has served as a Project Manager 
and/or Task Leader on several Comprehensive Transportation Plans (CTPs), 
Freight Cluster Plans, and Livable Centers Initiative (LCI) projects throughout 
his last 19 years in the Atlanta region. Furthermore, Wade also serves as 
the leader of Pond’s safety planning practice. Recently, Wade developed an 
analysis for the Gwinnett CTP to identify projects most suitable for Bipartisan 
Infrastructure Law (BIL) grant programs.

RELEVANT EXPERIENCE
 � Lawrenceville Comprehensive Plan & Comprehensive Transportation 

Plan Update, Transportation Planner
 � Columbus-Phenix City MPO 2050 MTP Update, CMP, and Regional 

Freight Plan, Project Manager
 � Tucker Summit CID Freight Cluster Plan, Project Manager
 � Paulding County Comprehensive Transportation Plan (CTP), Project Manager
 � Cobb County SS4A Action Plan, Project Identification and Prioritization, 

Task Leader

EDUCATION
MPA, Urban Planning & 
Management, University of 
South Florida, 1997

BS, Geography, Western 
Kentucky University, 1993

REGISTRATION AND 
CERTIFICATIONS
AICP #015749
RSP1 #1194

YEARS WITH FIRM:  2

YEARS OF EXPERIENCE:  27

*Completed prior to working at Pond.
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ZACH PUCKETT, PE, IMSA II
INTERSECTIONS

Zach has experience with street improvements and urban roadway design, 
pedestrian safety, traffic operations analysis, traffic signal design, and 
Intelligent Transportation Systems (ITS) design with both local municipalities 
and state agencies. Zach has had the opportunity to work at the GDOT 
Transportation Management Center (TMC) and coordinator directly with the 
staff regarding plan review, permitting, and design, giving him more insight 
into their overall processes and applications of certain technologies. Zach 
is knowledgeable of various safety and ITS applications and is very familiar 
with various urban guidelines, including NACTO, GDOT Pedestrian and 
Streetscape Guidelines, and GDOT design guidelines and manuals.

RELEVANT EXPERIENCE
 � Lawrenceville Highway Corridor Study, Project Manager
 � Gwinnett County Comprehensive Transportation Plan, Transportation 

Engineer 
 � PATH BeltLine Northwest Trail Segment 4, Transportation Engineer
 � Big Creek Greenway Multi-Use Trail Phs 4 & 5, Transportation Engineer 
 � Lenox Road Complete Streets Phases 1 & 3 (PI 0015999), Transportation 

Engineer
 � Henderson Road RRFB, Midblock Crossings & Sidewalk, Project Manager

EDUCATION
BS, Civil Engineering, Georgia 
Institute of Technology

REGISTRATION AND 
CERTIFICATIONS
Professional Engineer, GA 
#042056 
GDOT Plan Development 
Process (PDP) Certified
GSWCC Level II, #33175
IMSA Traffic Signal Technician 
Level II BD_112031

YEARS WITH FIRM:  12

YEARS OF EXPERIENCE:  12

KARINGTON ALLEN
PUBLIC & STAKEHOLDER ENGAGEMENT

Karington is a forward-thinking urban designer. With a passion for creating 
sustainable and vibrant urban spaces, Karington possesses excellent 
communication, writing, and research skills. She is known for her problem-
solving abilities and adeptness in presenting innovative ideas. Karington 
thrives in diverse work environments, showcasing her adaptability and 
commitment to shaping communities for the better through thoughtful 
design and planning strategies. 

RELEVANT EXPERIENCE AND QUALIFICATIONS

 � Cumberland CID Creative Placemaking LCI Study, Planner / Engagement

 � Gwinnett County Comprehensive Transportation Plan, Planner / 
Engagement

 � PATH BeltLine Northwest Trail Segment 4, Planner / Engagement

 � Lexington Rd Bike-Ped Improvements, Planner / Engagement

 � Cherokee County SS4A Action Plan, Planner / Engagement

 � Tara Boulevard LCI Study, Planner / Engagement

 � Port Wentworth Comprehensive Plan, Planner / Engagement

EDUCATION

MA, Urban Planning, Auburn 
University 

BS, Sociology, Alabama State 
University

YEARS WITH FIRM:  1

YEARS OF EXPERIENCE:  1
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PATRICK MCARDLE, PE 
TRAFFIC ANALYSIS / DESIGN

Patrick has experience with traffic analysis, transportation planning, GIS, and 
commute planning. He is skilled with traffic projections, studies, and technical 
analysis using several softwares. He has skills relating to public involvement, 
preparing materials, and conducting meetings in addition to analyzing the 
public’s input. He has experience working with local governments to review 
traffic studies and permit applications and has worked with GDOT assisting in 
the management of paving and maintenance projects.

RELEVANT EXPERIENCE AND QUALIFICATIONS
 � Green Street Design (PI 0017392), Traffic Analysis

 � Lee Road Scoping Study (PI 0015073), Traffic Analysis

 � US 278/SR 6 Corridor Scoping Study, Traffic Analysis

 � SR 279 Scoping Study, Traffic Analysis

 � SR 140 Corridor Study, Traffic Analysis

 � Jimmy Carter/MIB Corridor Study, Traffic Analysis

 � SR 9 Keith Bridge to Browns Bridge Road, Traffic Analysis

EDUCATION

BS, Civil Engineering, Valparaiso 
University

REGISTRATION AND CERTS

Professional Engineer, GA, 
#52147

YEARS WITH FIRM:  6

YEARS OF EXPERIENCE:  6

ANDREW KOHR, PLA, ASLA
COMPLETE STREETS SME

Andrew has a passion for working with municipal clients on the public realm. 
In his 19 years of experience, he has worked on a variety of streetscape 
and downtown design projects. Many of the efforts began with a concept 
plan and feasibility studies and blossomed into full implementation over 
a period of time. Andrew has also managed and led multiple corridor and 
complete street studies including the Lenox Road Vision Plan (2018 GA APA 
Outstanding Planning Document).

RELEVANT EXPERIENCE
 � Lawrenceville Comprehensive Plan & Comprehensive Transportation 

Plan Update, SME

 � Henry County Comprehensive Transportation Plan, Project Manager

 � Wieuca Road at Phipps Boulevard Roundabout, Project Manager

 � Lenox Road Vision Plan (PI 0015005), Project Manager

 � Tara Boulevard LCI Planning Study, Principal-in-Charge

 � Riverside Drive Corridor Plan, Project Manager

 � Whiskey Road Corridor Plan, Complete Streets SME

EDUCATION
Master, Landscape Architecture, 
Ball State University
BA, Historic Preservation, Mary 
Washington College 
REGISTRATION AND 
CERTIFICATIONS
Professional Landscape 
Architect, GA #LA001614
YEARS WITH FIRM:  6
YEARS OF EXPERIENCE:  19
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CERTIFICATE OF LIABILITY INSURANCE
 DATE(MM/DD/YYYY)        

 12/27/2023

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to   the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PRODUCER







PHONE
(A/C. No. Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #



INSURED INSURER A:

INSURER B:

INSURER C:

INSURER D:

INSURER E:

INSURER F:

FAX
(A/C. No.):



CONTACT
NAME:






COVERAGES CERTIFICATE NUMBER: 570103240720 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested

POLICY EXP 
(MM/DD/YYYY)

POLICY EFF 
(MM/DD/YYYY)

SUBR
WVD

INSR 
LTR

ADDL 
INSD POLICY NUMBER  TYPE OF INSURANCE LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

POLICY LOC

EACH OCCURRENCE

DAMAGE TO RENTED 
PREMISES (Ea occurrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

X

X

X X

GEN'L AGGREGATE LIMIT APPLIES PER: 













A  

PRO-
JECT

OTHER:

AUTOMOBILE LIABILITY

ANY AUTO

OWNED 
AUTOS ONLY

SCHEDULED
 AUTOS

HIRED AUTOS 
ONLY

NON-OWNED 
AUTOS ONLY

BODILY INJURY ( Per person)

PROPERTY DAMAGE
(Per accident)

X

BODILY INJURY (Per accident)

A  



COMBINED SINGLE LIMIT
(Ea accident)



Medical Payments Lia

EXCESS LIAB

X OCCUR 

CLAIMS-MADE AGGREGATE

EACH OCCURRENCE

DED 







UMBRELLA LIABC 

RETENTIONX

X

E.L. DISEASE-EA EMPLOYEE

E.L. DISEASE-POLICY LIMIT

E.L. EACH ACCIDENT 

X OTH-
ER

PER STATUTEB  



Y / N

(Mandatory in NH)

ANY PROPRIETOR / PARTNER / EXECUTIVE 
OFFICER/MEMBER EXCLUDED? N / AN

WORKERS COMPENSATION AND 
EMPLOYERS' LIABILITY

If yes, describe under 
DESCRIPTION OF OPERATIONS below





  
 




D





DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)



CANCELLATIONCERTIFICATE HOLDER

AUTHORIZED REPRESENTATIVE



ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 

EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 

POLICY PROVISIONS.







OATH OF NON-COLLUSION 

COMES NOW, ______________________________________________ (“Consultant”),
 [name of Consultant] 

appearing by and through _______________________________________________________, 
 [name of individual with authority to bind Consultant] 

its _____________________________________ (“Individual And Representative Affiant”), and 
 [title] 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
[insert the names of all those required to give the oath] 

(collectively, “Individual Affiants”), and each of the Individual And Representative Affiant and 

Individual Affiants, after first being duly sworn, deposes and says that: 

1. Consultant has not directly or indirectly violated subsection (d) of the Official Code of

Georgia Annotated Section 36-91-21, which provides as follows:

Whenever a public works construction contract for any governmental entity subject 
to the requirements of this chapter is to be let out by competitive sealed bid or 
proposal, no person, by himself or herself or otherwise, shall prevent or attempt to 
prevent competition in such bidding or proposals by any means whatever. No 
person who desires to procure such work for himself or herself or for another shall 
prevent or endeavor to prevent anyone from making a bid or proposal therefor by 
any means whatever, nor shall such person so desiring the work cause or induce 
another to withdraw a bid or proposal for the work. 

Code Section 36-91-21(d) also applies to municipal street system contracts pursuant to 

Official Code of Georgia Annotated Section 32-4-122. 

2. Individual And Representative Affiant is the officer of Consultant whose duty it is to make

the payment.

Pond & Company

James McNabb

Executive Vice President

 James McNabb - Executive Vice President
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CITY OF TUCKER
ACKNOWLEDGE RECEIPT OF ADDENDUM #1 FORM

RFP 2024-025
TRANSPORTATION AND TRAILS MASTER PLAN 

UPDATE
Upon receipt, please print and add to your proposal.

I hereby acknowledge receipt of the supplement pertaining to the 
above referenced bid.

COMPANY NAME: 

CONTACT PERSON: 

ADDRESS: 

CITY: STATE: ZIP: 

PHONE: FAX: 

EMAIL ADDRESS: 

SIGNATURE DATE

Pond and Company

Kat Onore

3500 Parkway Lane Suite 500

Peachtree Corners GA 30092

404.748.4757

kat.onore@pondco.com

11.1.2024

678.336.7744



Contact Information Form 

Please fill out this form with the appropriate contact information for your company.

Full Legal Name of Company: 

Date:  

Contractor Information: 

Primary Contact Person:

Title: Telephone Number:

E-mail Address:

Secondary Contact Person: 

Title: Telephone Number: 

E-mail Address:

Preferred Contact for Administration: (i.e. Document Processing)    (Choose one) 

Primary Contact Secondary Contact

Address: 

City / State / Zip: 

Mailing Address (If different than above): 

City / State / Zip:  

Federal Employee ID Number (FEIN): 

Pond & Company

 11.18.2024

Kat Onore, AICP

Project Manager 404.748.4757

kat.onore@pondco.com

Matt Flynn, PE

Deputy Project Manager 770.255.2339

matt.flynn@pondco.com

3500 Parkway Lane, Suite 500

Peachtree Corners, GA 30092

58-1639128

✔



Pond & Company
Majority of Work Performed: 3500 Parkway Lane, Suite 500

Peachtree Corners, GA 30092
Primary Point-of-Contact: 

Kat Onore, AICP | Kat.Onore@pondco.com
Work Phone: 678.336.7740 | Mobile Phone: 978.807.4017

Office Location: 55 Ivan Allen Jr. Boulevard, Suite 850
Atlanta, GA 30308


